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Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

Orem, in partnership with the U.S. Department of Housing and Urban Development (HUD), is required
to prepare a Five-Year Consolidated Plan in order to receive funding for the Community Development
Block Grant Program (CDBG). The Consolidated Plan comprises the planning and application
requirements for the CDBG program. Orem’s CDBG program year runs from July 1 through June 30.
CDBG staff used the online IDIS Consolidated Plan Tool, CPD Maps and CPS maps data, other HUD
planning resources, and consultation with a variety of community partners and agencies to prepare

this plan in accordance with HUD regulations.

The 2025-2029 Consolidated Plan (Plan, The Plan, 2025 ConPlan) is organized into four primary sections:
I. The Process (PR) The Process section of the plan outlines the development of the plan, including
citizen participation efforts and stakeholder involvement.

Il. Needs Assessment (NA) The Needs Assessment section provides an analysis of housing,

homeless and community development needs, with focus on the needs of low-income

households, racial and ethnic minorities, homeless persons, and non-homeless special needs
populations.

[Il. Housing Market Analysis (MA) The Housing Market Analysis section provides information and

data on Provo City and HOME Consortium’s housing market, including an evaluation of local

resources. The housing market analysis supplements information supplied by the needs

assessment and establishes a framework for five-year goals and priorities to be developed.

IV. Five-Year Strategic Plan (SP) Once community needs, market conditions and resources are

identified, program goals, specific objectives, and benchmarks for measuring progress are set

forth in the Strategic Plan section of the 2020 ConPlan. Efforts are prioritized to direct the

allocation of federal funding to maximize impact within the community.

The plan includes the 5-Year Strategic Plan for Program Years 2025 - 2029 and will conclude with Orem’s
Annual Action Plan for 2025. The Action Plan will outline the activities and funding priorities for the first
year of the Consolidated Plan, and will cover July 1, 2025- June 30, 2026.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Through the consultation and citizen participation process and the needs assessment and market
analysis, Mountainland Association of Governments (MAG), responsible for the administration of the
Orem CDBG program, has identified the following priority needs:
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¢ Non-housing community development: This priority need will be met through non-housing community
development projects that may include but are not limited to neighborhood improvement,
transportation, infrastructure, community amenities, water and sewer systems, and economic
development activities.

¢ Public Services to low- and moderate-income residents: This priority need will be met through projects
that may include but are not limited to services to the elderly or disabled, youth services, mental iliness
or substance abuse treatment, services to victims of domestic violence, and any service that brings
families out of poverty.

¢ Affordable Housing: This priority need will be met through projects that may include but are not
limited to rental assistance, unit rehabilitation, unit or land acquisition, public housing, and lead paint
mitigation.

Specific goals to meet these needs can be found in Section SP-45 of this plan.
3. Evaluation of past performance

MAG and Orem have developed a strong CDBG program by fostering solid partnerships. MAG staff have
cultivated a collaborative relationship with HUD, City staff, local government representatives, and
nonprofit organizations to deliver quality services and programs to low- and moderate-income
residents.

The use of CDBG funds are documented in the City’s Consolidated Annual Performance and Evaluation
Reports (CAPERs), which detail activities undertaken and accomplishments achieved.

At the end of each program year, the City assesses progress toward program objectives. The results are
shared with the public through the Consolidated Annual Performance and Evaluation Report (CAPER).
Past CAPERs are available at https://magutah.gov/orem-cdbg-program/.

Orem acknowledges that evaluating past performance is essential to ensuring that both the City and
its subrecipients implement activities effectively and align them with the identified needs and strategic
goals.

4. Summary of citizen participation process and consultation process

Section PR-10 provides a detailed summary of the citizen participation and consultation process used to
develop the Consolidated Plan. MAG, the administrator for Orem, sought input from local citizens,
impacted populations, service providers, local government officials and staff, and nonprofit and for-profit
organizations involved in housing and community development activities. A public hearing and key
stakeholder meetings were held to gather input, and a needs survey was distributed throughout the City
and region to residents, elected officials, service providers, and business and civic leaders. A draft plan
was made available for public comments.
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It is the policy of the Orem Community Development Block Grant Program to:

* Give citizens timely notice of local meetings and reasonable and timely access to information,
performance reports, and records relating to the program’s proposed and actual use of CDBG funds.

* Take reasonable steps to provide technical assistance to groups or organizations representing persons
of low- and moderate-income that request assistance in developing proposals.

* Hold public hearings for the purpose of obtaining the views of citizens and responding to proposals and
questions.

* Take reasonable steps to assist non-English speaking residents to be able to understand and participate
in discussions that take place at public hearings, when a significant number of non-English speaking
residents can reasonably be expected to attend.

* Provide citizens with reasonable advance notice of and opportunity to comment on proposed activities
not previously included in the Consolidated Plan and any proposed deletion or other substantial change
to the activities.

* Take reasonable steps to address concerns expressed by citizens and to respond to any formal
complaints or grievances in a timely manner.

5. Summary of public comments

No public comments received.

6. Summary of comments or views not accepted and the reasons for not accepting them
NA
7. Summary

Consortium partners, the local continuum of care, community members, stakeholders, service providers,
and housing providers gave valuable input in the development of the Consolidated Plan, and we are
committed to improving the living environment and expanding economic opportunities for low- and
moderate-income people.
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator OREM Mountainland Association of
Governments (MAG)

HOME Administrator City of Provo

Table 1 — Responsible Agencies
Narrative

MAG has been the administering agency for the Orem CDBG program since FY24. MAG CDBG staff are
responsible for preparation of the Consolidated Plan and for administration of the grant program.

Consolidated Plan Public Contact Information
Taylor Draney

Community Development Specialist

586 E 800 N

Orem, UT 84097

tdraney@magutah.gov

801-547-7594

Consolidated Plan OREM

OMB Control No: 2506-0117 (exp. 09/30/2021)



PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

CDBG administrators for the Orem CDBG Program are well connected with other CDBG and CoC
administrators throughout the region; particularly staff administering the Eagle Mountain, Utah County,
and Provo CDBG programes, in addition to the region's CoC administrators. Orem, Utah County, Lehi, and
Provo work together annually to administer a regional CDBG application process in order to best reach
public service and community development providers across the region that serve our respective
entitlements. Orem CDBG staff worked together with these regional partners to administer a survey to
local providers, and combined our efforts to prepare the portions of this plan regarding regional efforts,
including housing and homelessness services.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

CDBG staff representing Orem City, Provo City, Orem City, and Lehi City engaged in a collaborative effort
to consult with representatives of low-income neighborhoods, non-profit and for-profit housing
developers, service providers, public service agencies, homeless service providers, faith-based
organizations, supportive housing and service providers, community stakeholders, community partners,
business leaders, and beneficiaries of entitlement programs to inform and develop the priorities and
strategies contained within the Consolidated Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

A needs survey was provided, and input was received from over 214 respondents, 59 of which were
Orem residents. The survey was made available electronically and published to entitlement recipients’
websites and social media. Additionally, the survey was emailed to current service and housing partner
agencies who were asked to answer the survey, as well as make it available to clients. Collaboration with
service providers and other government agencies provided data used in technical analysis for the
Consolidated Plan.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
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The vision of the Mountainland Region Continuum of Care (CoC) is to provide decent, safe, and
affordable housing and effective support services to homeless families and individuals including initial
stabilization, transitional housing, permanent housing, access to mainstream resources, and
independence from governmental assistance. United Way of Utah County (United Way) leads the CoC, of
which Orem is a member, represented by MAG. The CoC is an organized body of local jurisdictions,
government agencies, local nonprofit organizations, faith-based service and housing organizations, and
other agencies and partners seeking to maximize resources and avoid duplication of services while
providing consistent and unified planning in Utah County. The CoC lead the annual efforts for the point in
time count, in which volunteers participated in an outreach to find homeless individuals. The CoC
developed a coordinated intake and assessment system to coordinate services and support individual
agencies in reaching project goals and HUD and CoC established performance goals. The CoC centralizes
resources, leveraging partnerships amongst CoC members.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan OREM 6
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Table 2 — Agencies, groups, organizations who participated

1 Agency/Group/Organization Rocky Mountain University of Health Professionals
Foundation
Agency/Group/Organization Services-Health
Type Foundation
What section of the Plan was Housing Need Assessment
addressed by Consultation? Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Market Analysis
How was the Public Service Organization that assisted in identifying
Agency/Group/Organization service gaps within the community. The joint effort
consulted and what are the facilitated discussions and feedback from agencies
anticipated outcomes of the working directly with those in need. As a result, the City
consultation or areas for identified key priorities and goals for the Plan, including
improved coordination? specific public service focus areas where funding will be
strategically directed and maximized across the
community.
2 Agency/Group/Organization Family Haven

Agency/Group/Organization
Type

Services-Children
Services-Education
Services - Victims

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the
community.

Agency/Group/Organization

Tabitha's Way

Agency/Group/Organization
Type

Services - Food Bank

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the
community.

Agency/Group/Organization

Friends of Utah County Children's Justice Center

Agency/Group/Organization
Type

Services-Children
Services - Victims
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the
community.

Agency/Group/Organization

BOYS AND GIRLS CLUBS OF UTAH COUNTY

Agency/Group/Organization
Type

Services - Housing
Services-Children
Services-Education

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the
community.
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Agency/Group/Organization

Timpanogos Legal Center

Agency/Group/Organization
Type

Services-Education
Services - Tax Clinic

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the
community.

Agency/Group/Organization

Mental Health/Community Outreach Unite (Orem Police
Department)

Agency/Group/Organization
Type

Services-Persons with Disabilities
Services-homeless
Other government - Local

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the
community.

Agency/Group/Organization

Orem City Victim Services

Agency/Group/Organization
Type

Services-Victims of Domestic Violence

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the
community.

Agency/Group/Organization

Orem Police Department

Agency/Group/Organization
Type

Code Enforcement

Consolidated Plan
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the

community.
10 Agency/Group/Organization The Refuge
Agency/Group/Organization Services-Victims of Domestic Violence
Type Services-homeless
What section of the Plan was Housing Need Assessment
addressed by Consultation? Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Market Analysis
How was the Public Service Organization that assisted in identifying
Agency/Group/Organization service gaps within the community. The joint effort
consulted and what are the facilitated discussions and feedback from agencies
anticipated outcomes of the working directly with those in need. As a result, the City
consultation or areas for identified key priorities and goals for the Plan, including
improved coordination? specific public service focus areas where funding will be
strategically directed and maximized across the
community.
11 Agency/Group/Organization Centro de Educacion Financiera
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Agency/Group/Organization
Type

Services-Education

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the
community.

12

Agency/Group/Organization

Utah Tax Help Services

Agency/Group/Organization
Type

Services-Education
Services - Tax Clinic

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the

community.
13 Agency/Group/Organization House of Hope
Agency/Group/Organization Services-Victims of Domestic Violence
Type
What section of the Plan was Housing Need Assessment
addressed by Consultation? Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Market Analysis
How was the Public Service Organization that assisted in identifying
Agency/Group/Organization service gaps within the community. The joint effort
consulted and what are the facilitated discussions and feedback from agencies
anticipated outcomes of the working directly with those in need. As a result, the City
consultation or areas for identified key priorities and goals for the Plan, including
improved coordination? specific public service focus areas where funding will be
strategically directed and maximized across the
community.
14 Agency/Group/Organization PROJECT READ

Agency/Group/Organization
Type

Services-Education
Services - Narrowing the Digital Divide
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the

community.
15 Agency/Group/Organization Mountainlands Community Health Center, Inc
Agency/Group/Organization Services-Health
Type
What section of the Plan was Housing Need Assessment
addressed by Consultation? Public Housing Needs
Homelessness Strategy
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Market Analysis
How was the Public Service Organization that assisted in identifying
Agency/Group/Organization service gaps within the community. The joint effort
consulted and what are the facilitated discussions and feedback from agencies
anticipated outcomes of the working directly with those in need. As a result, the City
consultation or areas for identified key priorities and goals for the Plan, including
improved coordination? specific public service focus areas where funding will be
strategically directed and maximized across the
community.
16 Agency/Group/Organization MAG Aging Department
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Agency/Group/Organization
Type

Services-Elderly Persons
Regional organization

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the
community.

17

Agency/Group/Organization

Wasatch Behavioral Health / Vantage Point Provo

Agency/Group/Organization
Type

Services-Health

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis
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How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

Public Service Organization that assisted in identifying
service gaps within the community. The joint effort
facilitated discussions and feedback from agencies
working directly with those in need. As a result, the City
identified key priorities and goals for the Plan, including
specific public service focus areas where funding will be
strategically directed and maximized across the

community.
18 Agency/Group/Organization Orem City
Agency/Group/Organization Services - Broadband Internet Service Providers
Type Services - Narrowing the Digital Divide
What section of the Plan was Economic Development
addressed by Consultation? Market Analysis
How was the | consulted with Economic Development Division Manager
Agency/Group/Organization Kathi Lewis and Grants Analyst Heather Cox regarding
consulted and what are the Orem's broadband access. | was directed to several
anticipated outcomes of the comprehensive sources, which are all cited in the
consultation or areas for Broadband section of this plan.
improved coordination?
19 Agency/Group/Organization MOUNTAINLAND ASSOCIATION OF GOVERNMENTS

Agency/Group/Organization
Type

Regional organization
Planning organization

What section of the Plan was
addressed by Consultation?

Hazard Mitigation

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for
improved coordination?

| consulted with Shauna Meacham, planner with MAG,
regarding the regional pre-hazard mitigation plan she
created which addresses Orem individually. All aspects of
the plan | consulted and cited within the Hazard
Mitigation section of this plan.

Identify any Agency Types not consulted and provide rationale for not consulting

All relevant organizations and agencies were either consulted or invited to participate in the

Consolidated Plan process. No groups were excluded from participating.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your
Strategic Plan overlap with the
goals of each plan?

Continuum of Care

Mountainland CoC

Housing and Homeless Needs

Housing Market Analysis 2024 Provo City Non-Housing Needs

Housing and Homeless Needs Provo City Housing and Homeless Needs
Assessment 2024

Mountainlands Comprehensive MAG Economic Development Strategy
Economic Development

Pre-Disaster Mitigation Plan MAG Non-Housing Needs

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

Orem is part of the Utah Valley HOME Consortium and coordinates efforts with other members of the

Consortium. Orem is also part of the Utah County Council of Governments. MAG is a metropolitan

planning organization and participants in many regional planning efforts that include cooperation and

coordination with neighboring units of local government and State entities. MAG is also involved in the

CoC board, Utah Valley Home Consortium, and other local boards.

Narrative

Please find the full plans listed above, as well as full documentation for the consultations listed above in

the appendices.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

OREM

18




PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

It is the policy of the Orem Community Development Block Grant (CDBG) Program to:

e Give citizens timely notice of local meetings and reasonable and timely access to information, performance reports, and records relating
to the program’s proposed and actual use of CDBG funds.

e Take reasonable steps to provide technical assistance to groups or organizations representing persons of low and moderate-income that
request assistance in developing proposals.

e Hold public hearings for the purpose of obtaining the views of citizens and responding to proposals and questions.

e Take reasonable steps to assist non-English speaking residents to be able to understand and participate in discussions that take place at
public hearings, when a significant number of non-English speaking residents can reasonably be expected to attend.

e Provide citizens with reasonable advance notice of and opportunity to comment on proposed activities not previously included in the
Consolidated Plan and any proposed deletion or other substantial change to the activities.

o Take reasonable steps to address concerns expressed by citizens and to respond to any formal complaints or grievances in a timely
manner.

® Encourage citizen participation, particularly of low and moderate-income persons who reside in the areas for which grant funding is
proposed to be used.

Residents of Orem were given the opportunity to participate in developing the plan in various ways. Meetings were held with key stakeholders to
gather input into community needs and existing services. CDBG staff also advertised the availability of a survey to gauge resident interest in
various CDBG eligible activity categories. The survey was both in English and Spanish. Citizens could provide input into needs within Orem in this
survey. The City also held two public hearings with associated comment periods to gather input into needs and the plan. The first took place on
December 10, 2024 for the purpose of gathering initial feedback regarding citizen priorities before the plan was drafted or grant awards were
made to subrecipients. The second took place on May 29, 2025 for the purpose of gathering feedback on the draft consolidated plan. All the
resident and community feedback was used to create the consolidated and action plans.
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Please refer to plan appendices for documentation of all citizen participation listed below for the Orem CDBG 2025-2029 Consolidated Plan and

FY25 Annual Action Plan.

Citizen Participation Outreach

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of comment URL (If
h response/attendance | comments received s not accepted applicable)
and reasons
Consolidated Plan OREM 20
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1 Survey

Non-English
Speaking - Specify
other language:
Spanish

Non-targeted/broa
d community

A survey gauging
resident and service
provider priorities for
CDBG funding was
disseminated to
gather input, data,
and feedback while
developing the plan.
57 Orem residents
completed the
survey.

The following
priorities are
ranked in order of
importance to
survey respondents
that were Orem
residents. The full
record of Orem
survey responses is
included in the
appendices.Housin
g:1)Affordable
housing2)Communi
ties facing housing
barriers3)Making
homebuying
affordable4)Making
renting more
affordableCommuni
ty
Services:1)Libraries
2)Parks/Open
Spaces3)Walking/Bi
king Paths4)Senior
CentersStreets and
Utilities:1)Street
Improvements2)Sid
ewalk
Improvements3)Se

All comments were
accepted.

Consolidated Plan
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Mode of Outreac
h

Sort Order

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comment
s not accepted
and reasons

URL (If
applicable)

wer/Water
Improvements4)Ac
cessibility
Improvements on
Public
StreetsBusiness/Co
mmunity
Support:1)Crime
Victim
Services2)Senior
Services3)Neighbor
hood
Cleanups4)Support
for Existing Local
BusinessesMost
Popular Write-In
Priorities:1)Bike
lanes /
paths2)Utility /
rental /
homeownership
assistance3)Afforda
ble
housing4)Disability
services5)Mental
health services

Consolidated Plan
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Sort Order

Mode of Outreac
h

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comment
s not accepted
and reasons

URL (If
applicable)

Public Hearing

Non-targeted/broa
d community

On December 10,
MAG staff explained
the purpose of CDBG
funding and
requested citizen
feedback on their
priorities during a
hearing in the early
stages of the
planning process.

No comments were
received

N/A

Internet Outreach

Non-targeted/broa
d community

The full draft plan
was posted on MAG's
website along with a
public comment form
during the public
comment period. See
proof of publication
in the appendices.

No comments were
received.

N/A

Public Hearing

Non-targeted/broa
d community

A second public
hearing was held on
May 29, 2025 to
gather citizen input
on the Consolidated
Plan draft.

No comments were
received.

N/A

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The Needs Assessment provides an overview of the demographic and economic characteristics of
individuals and households in Orem, as well as the local housing stock and its ability to meet residents'
needs. By consolidating data from local, state, and national sources, it creates a comprehensive picture
of current and future housing demand. As part of the Consolidated Plan, the Needs Assessment—along
with input from consultations and citizen participation—identifies community development priorities,
forming the foundation for the Strategic Plan and guiding programs and projects. Additionally, Civicus
Consulting prepared a Housing and Homeless Needs Assessment and Housing Market Analysis.

Orem is home to approximately 98,070 residents. It stretches across 18.61 square miles and has a
population density of 5,270 people per square mile.[1]

Orem remains predominantly white, with 75% of residents falling into this category. The largest minority
group consists of individuals identifying as two or more races, with 12% of residents making up this
group.[2] The Hispanic and Latino population in Orem continues to grow. In 2013, Hispanic and Latino
residents made up 15.7% of the population, making it the largest minority in the City. By 2023, Hispanic
and Latino residents made up 21.8% of the population, representing growth of 38.9% over those ten
years.[3]

Orem remains the second most populated city in Utah County, after Provo City. Orem and Provo
constitute the longtime population center of the County; though Saratoga Springs, Eagle Mountain, and
Lehi are growing rapidly and are expected to overtake the Provo-Orem area as the County’s population
center over the next decade.[4] Though it will no longer be one of the largest cities in the county in the
coming decades, Orem is still expected to experience significant growth of 13.1% between 2020 and
2050, gaining 12,815 new residents over that period. [5]
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NA-10 Housing Needs Assessment - 24 CFR 91.405, 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)

Demographics Base Year: 2009 Most Recent Year: 2020 % Change
Population 91,695 97,885 7%
Households 26,150 29,910 14%
Median Income $55,166.00 $65,622.00 19%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Number of Households Table
0-30% HAMFI >30-50% >50-80% >80-100% >100%
HAMFI HAMFI HAMFI HAMFI
Total Households 3,455 4,000 6,450 4,225 11,780
Small Family
Households 1,410 1,800 2,775 2,150 5,675
Large Family
Households 410 645 1,185 855 2,825
Household contains
at least one person
62-74 years of age 350 390 1,170 605 2,685
Household contains
at least one person
age 75 or older 410 600 770 355 910
Households with
one or more
children 6 years old
or younger 895 1,095 1,614 1,159 1,484
Table 6 - Total Households Table

Data 2016-2020 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >30-5 | >50-8 | >80-1 Total 0-30% | >30-5 | >50-8 | >80-1 Total
AMI 0% 0% 00% AMI 0% 0% 00%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 20 45 65 10 140 0 40 35 0 75

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 85 4 65 65 219 4 0 0 0 4

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 105 175 130 40 450 15 110 75 65 265

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 1,370 515 25 50 | 1,960 660 360 125 35| 1,180
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Renter Owner
0-30% >30-5 >50-8 >80-1 Total 0-30% >30-5 >50-8 >80-1 Total
AMI 0% 0% 00% AMI 0% 0% 00%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 360 | 1,160 875 100 | 2,495 135 400 860 235 | 1,630
Zero/negative
Income (and
none of the
above
problems) 220 0 0 0 220 125 0 0 0 125
Table 7 — Housing Problems Table

Data 2016-2020 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30-5 | >50-8 | >80-10 | Total | 0-30% | >30-5 | >50-8 | >80-10 | Total
AMI 0% 0% 0% AMI 0% 0% 0%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 1,585 745 280 170 | 2,780 680 510 240 100 | 1,530
Having none of
four housing
problems 800 | 1,620 | 2,935 | 1,455 | 6,810 390 | 1,125 | 2,995 2,505 | 7,015
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Renter Owner
0-30% | >30-5 >50-8 | >80-10 Total 0-30% | >30-5 >50-8 | >80-10 Total
AMI 0% 0% 0% AMI 0% 0% 0%
AMI AMI AMI AMI AMI AMI
Household has
negative
income, but
none of the
other housing
problems 0 0 0 0 0 0 0 0 0 0
Table 8 — Housing Problems 2
Data 2016-2020 CHAS
Source:
3. Cost Burden > 30%
Renter Owner
0-30% >30-50 >50-80 Total 0-30% >30-50 >50-80 Total
AMI % AMI % AMI AMI % AMI % AMI
NUMBER OF HOUSEHOLDS
Small Related 1,040 1,100 575 2,715 169 260 250 679
Large Related 160 135 40 335 140 250 235 625
Elderly 89 37 140 266 410 195 345 950
Other 555 510 210 1,275 80 105 154 339
Total need by 1,844 1,782 965 4,591 799 810 984 2,593
income
Table 9 — Cost Burden > 30%
Data 2016-2020 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30-50 >50-80 Total 0-30% >30-50 >50-80 Total
AMI % AMI % AMI AMI % AMI % AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 235 235 165 115 0 280
Consolidated Plan OREM 30

OMB Control No: 2506-0117 (exp. 09/30/2021)




Renter Owner
0-30% >30-50 >50-80 Total 0-30% >30-50 >50-80 Total
AMI % AMI % AMI AMI % AMI % AMI

Large Related 0 0 10 10 125 60 40 225
Elderly 39 29 70 138 290 135 55 480
Other 0 505 275 780 80 0 0 80
Total need by 39 534 590 1,163 660 310 95 1,065
income

Table 10 — Cost Burden > 50%
Data 2016-2020 CHAS
Source:

5. Crowding (More than one person per room)
Renter Owner
0-30% | >30-5 >50-8 | >80-10 Total 0-30% | >30-5 >50-8 | >80-10 Total
AMI 0% 0% 0% AMI 0% 0% 0%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 175 154 180 95 604 15 85 60 40 200
Multiple,
unrelated family
households 25 0 10 0 35 0 25 15 25 65
Other,
non-family
households 0 25 0 14 39 4 0 0 0 4
Total need by 200 179 190 109 678 19 110 75 65 269
income
Table 11 — Crowding Information - 1/2
Data 2016-2020 CHAS
Source:
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Renter Owner

0-30% | >30-5 | >50-8 Total 0-30% | >30-5 | >50-8 Total
AMI 0% 0% AMI 0% 0%
AMI AMI AMI AMI

Households with
Children Present

Table 12 - Crowding Information — 2/2

Describe the number and type of single person households in need of housing assistance.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

What are the most common housing problems?
Are any populations/household types more affected than others by these problems?

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Discussion
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NA-15 Disproportionately Greater Need: Housing Problems - 91.405, 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

0%-30% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,760 695 0
White 1,935 515 0
Black / African American 40 0 0
Asian 45 49 0
American Indian, Alaska Native 15 10 0
Pacific Islander 20 0 0
Hispanic 660 55 0
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,815 1,190 0
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Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
White 2,095 995 0
Black / African American 0 0 0
Asian 24 4 0
American Indian, Alaska Native 60 0 0
Pacific Islander 65 35 0
Hispanic 520 130 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,255 4,190 0
White 1,465 3,530 0
Black / African American 4 20 0
Asian 50 14 0
American Indian, Alaska Native 0 45 0
Pacific Islander 24 15 0
Hispanic 660 470 0
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Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 605 3,625 0
White 465 2,900 0
Black / African American 4 10 0
Asian 30 65 0
American Indian, Alaska Native 0 10 0
Pacific Islander 0 0 0
Hispanic 95 490 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data 2016-2020 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.405,
91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems

Jurisdiction as a whole 2,265 1,190 0

White 1,735 715 0

Black / African American 40 0 0

Asian 45 49 0

American Indian, Alaska Native 15 10 0

Pacific Islander 20 0 0

Hispanic 365 350 0

Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 1,255 2,745 0
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Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
White 855 2,235 0
Black / African American 0 0 0
Asian 14 15 0
American Indian, Alaska Native 25 35 0
Pacific Islander 30 75 0
Hispanic 300 350 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 520 5,930 0
White 200 4,785 0
Black / African American 4 20 0
Asian 15 45 0
American Indian, Alaska Native 0 45 0
Pacific Islander 15 24 0
Hispanic 285 845 0
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Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 270 3,960 0
White 155 3,210 0
Black / African American 4 10 0
Asian 30 65 0
American Indian, Alaska Native 0 10 0
Pacific Islander 0 0 0
Hispanic 74 510 0

Table 20 — Severe Housing Problems 80 - 100% AMI
Data 2016-2020 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion
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NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.405, 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 21,550 4,560 3,360 440
White 18,045 3,260 2,630 210
Black / African American 100 0 44 0
Asian 340 70 80 45
American Indian, Alaska
Native 180 45 15 0
Pacific Islander 80 79 20 0
Hispanic 2,315 975 505 120
Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2016-2020 CHAS
Source:
Discussion
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NA-45 Non-Homeless Special Needs Assessment - 91.405, 91.205 (b,d)

Introduction

Describe the characteristics of special needs populations in your community:

What are the housing and supportive service needs of these populations and how are these
needs determined?

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental iliness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

Discussion:
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Orem has identified the following high needs for public facilities: parks and open spaces, libraries,
walking and biking paths, senior centers, and youth centers.[1]

Public facilities are the primary element for neighborhood services delivery. It is essential to the
long-term stability of neighborhoods that public facilities continue operating and providing services to
residents. 2025 grant funds will be directed toward playground equipment in LMI parks. In future years
of the strategic plan, the priorities listed above will continue to inform CDBG budget decisions. Council
and city staff have already made tentative plans to use CDBG funds for tree planting and beautification
of public trails and roads in LMI neighborhoods in future years of the strategic plan.

With the growing population, regional community service organizations are experiencing increased
demand for supportive services, including domestic violence shelters, elderly care, assistance for
individuals with mental and physical challenges, homeless support, and other human services. The Orem
CDBG Program collaborates with Provo, Utah County, and Lehi to provide a regional application process
for public facility applications to be considered each year. The priorities listed above will inform the
projects funded over the next five years regionally.

How were these needs determined?

In preparation for this Consolidated Plan, MAG and the other Utah Valley Consortium members
conducted consultation and public participation outreach efforts to identify community needs. This
process is explained in sections PR-10 and PR-15 of this plan.

Describe the jurisdiction’s need for Public Improvements:

Orem has identified the following high needs for improvements: street improvements, sewer/water
improvements, sidewalk improvements, and accessibility improvements on public streets.[1]

While no public improvement projects are being undertaken in the first year of the strategic plan, the
priorities listed above will inform projects undertaken throughout the five year plan. Orem is somewhat
limited in the public improvement projects it can undertake because there are fewer LMI neighborhoods
for this strategic plan than there were over the previous strategic plan. LMI neighborhoods are
determined by the percentage of LMI residents in a census tract (see the updated LMI neighborhoods
map in the appendices).[2] This is the case because the economic makeup of the city is gradually
changing. As such, the city plans to leverage its funds more heavily toward public facilities or
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neighborhood improvements, which are listed in the previous section of this screen. However, the city
still plans to use some CDBG dollars for public improvements over the course of the strategic plan. Any
such undertakings will be done as internal projects conducted by city departments.

How were these needs determined?
In preparation for this Consolidated Plan, MAG and the other Utah Valley Consortium members

conducted consultation and public participation outreach efforts to identify community needs. This
process is explained in sections PR-10 and PR-15 of this plan.

Describe the jurisdiction’s need for Public Services:
As the population grows in Orem, the demand for services also continues to increase. Orem has
identified the following high needs for public services: senior services, mental health services,

homelessness services, and utility assistance.[1]

the growing population, regional community service organizations are experiencing increased demand

for supportive services, including domestic violence shelters, elderly care, assistance for individuals with

mental and physical challenges, homeless support, and other human services. The Orem CDBG Program

collaborates with Provo, Utah County, and Lehi to provide a regional application process for public
service applications to be considered each year. The priorities listed above will inform the projects
funded over the next five years regionally.

How were these needs determined?
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Orem is dedicated to fostering economic growth, with numerous organizations working to support the
community's economic success. This section of the plan examines market conditions in Orem and
highlights ongoing efforts to address economic development needs. A more in-depth analysis of the
housing market is available in the Utah Valley HOME Consortium Consolidated Plan.

The City's population is projected to grow by 13.1% between 2020 and 2050, surpassing 110,000
residents.[1] This rapid expansion presents opportunities to cultivate safe, vibrant neighborhoods,
support thriving businesses, and expand diverse housing options.

Orem has approximately 30,239 total households. 18,113 units are owner-occupied units and 12,126
renter-occupied units (p. 159).[2] In 2010, 65% of homes sold in Orem were under $200,000; while in
2018, this was true of only 14% of homes sold. In addition to prohibitively high housing costs over the
last several years, since 2011, housing supply has no longer met demand. In their most recent General
Plan, Orem cites land constraints, restrictive zoning ordinances, and rising construction costs as the
primary factors affecting insufficient housing supply.[3] The City In their most recent Moderate-Income
Housing Study, the City has established the following moderate income housing strategies to address
unaffordability: accessory apartments, affordable senior housing, establishing a housing and transit
reinvestment zone, developing transit station area plans, and waiving, reducing, or eliminating impact
fees related to moderate income housing.[4]
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MA-10 Housing Market Analysis: Number of Housing Units - 91.410,

91.210(a)&(b)(2)

Introduction

All residential properties by number of units

Property Type Number %
1-unit detached structure 17,175 54%
1-unit, attached structure 3,275 10%
2-4 units 4,060 13%
5-19 units 3,795 12%
20 or more units 2,715 9%
Mobile Home, boat, RV, van, etc 570 2%
Total 31,590 100%
Table 31 — Residential Properties by Unit Number

Data 2016-2020 ACS
Source:

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 4 0% 280 2%
1 bedroom 70 0% 1,695 14%
2 bedrooms 1,470 8% 5,805 48%
3 or more bedrooms 16,190 91% 4,395 36%
Total 17,734 99% 12,175 100%
Table 32 — Unit Size by Tenure

Data 2016-2020 ACS
Source:
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MA-15 Housing Market Analysis: Cost of Housing - 91.410, 91.210(a)

Introduction

Cost of Housing

Base Year: 2009 Most Recent Year: 2020 % Change
Median Home Value 207,400 296,900 43%
Median Contract Rent 790 945 20%

Table 33 — Cost of Housing

Data Source: 2000 Census (Base Year), 2016-2020 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 1,059 8.7%
$500-999 5,925 48.7%
$1,000-1,499 3,835 31.5%
$1,500-1,999 1,060 8.7%
$2,000 or more 300 2.5%
Total 12,179 100.0%

Table 34 - Rent Paid
Data 2016-2020 ACS
Source:

Housing Affordability
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MA-45 Non-Housing Community Development Assets - 91.410, 91.210(f)

Introduction

In conjunction with the Needs Assessment, the Market Analysis provides the basis for the Strategic Plan and the programs and projects to be

administered. Most of the data tables in this section are populated with data developed by the Census Bureau based on the 2019-2023 American

Community Survey (ACS).

Economic Development Market Analysis

Business Activity

Business by Sector Number of Workers |  Number of Jobs Share of Workers Share of Jobs Jobs less workers

Agriculture, Mining, Oil & Gas Extraction 265 71 - 1 - 0 - -1
Arts, Entertainment, Accommodations 4,150 4,220 11 12 1
Construction 3,878 2,185 11 6 -5
Education and Health Care Services 7,504 7,124 20 20 0
Finance, Insurance, and Real Estate 2,250 2,089 6 6 0
Information 1,956 1,907 5 5 0
Manufacturing 3,334 3,522 9 10 1
Other Services 1,021 1,422 3 4 1
Professional, Scientific, Management Services 4,456 4,034 12 11 -1
Public Administration 0 0 0 0 0
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Business by Sector Number of Workers Number of Jobs Share of Workers Share of Jobs Jobs less workers
% % %
Retail Trade 5,664 7,400 15 20 5
Transportation and Warehousing 841 778 2 2 0
Wholesale Trade 1,452 1,443 4 4 0
Total 36,771 36,195 -- -- --
Table 45 - Business Activity
Data 2016-2020 ACS (Workers), 2020 Longitudinal Employer-Household Dynamics (Jobs)
Source:
Consolidated Plan OREM 49

OMB Control No: 2506-0117 (exp. 09/30/2021)




Labor Force

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Population in the Civilian Labor Force 51,130
Civilian Employed Population 16 years and over 49,145
Unemployment Rate 3.85
Unemployment Rate for Ages 16-24 15.33
Unemployment Rate for Ages 25-65 2.02
Table 46 - Labor Force
Data 2016-2020 ACS
Source:
Occupations by Sector Number of People
Management, business and financial 14,145
Farming, fisheries and forestry occupations 2,530
Service 4,720
Sales and office 12,630
Construction, extraction, maintenance and
repair 3,600
Production, transportation and material moving 2,670
Table 47 — Occupations by Sector

Data 2016-2020 ACS
Source:

Travel Time
Travel Time Number Percentage
< 30 Minutes 34,772 79%
30-59 Minutes 7,514 17%
60 or More Minutes 1,744 4%
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Travel Time Number Percentage
Total 44,030 100%
Table 48 - Travel Time
Data 2016-2020 ACS
Source:
Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 1,880 75 695
High school graduate (includes
equivalency) 4,910 240 1,500
Some college or Associate's
degree 11,710 280 3,565
Bachelor's degree or higher 13,710 255 3,145
Table 49 - Educational Attainment by Employment Status
Data 2016-2020 ACS
Source:
Educational Attainment by Age
Age
18-24 yrs 25—-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 110 195 330 425 245
9th to 12th grade, no
diploma 1,070 615 525 575 270
High school graduate,
GED, or alternative 5,455 2,635 1,650 2,370 1,980
Some college, no degree 8,385 4,280 2,760 3,855 2,620
Associate's degree 1,475 1,750 1,160 1,765 825
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Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Bachelor's degree 1,565 5,030 3,100 4,015 2,250
Graduate or professional
degree a4 1,055 1,460 2,485 1,875
Table 50 - Educational Attainment by Age
Data 2016-2020 ACS
Source:

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 27,563
High school graduate (includes equivalency) 26,651
Some college or Associate's degree 31,462
Bachelor's degree 42,721
Graduate or professional degree 71,039

Table 51 — Median Earnings in the Past 12 Months
Data 2016-2020 ACS
Source:

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Based on the data in the above table, the highest share of jobs and workers fall into four categories (in
descending order by # residents employed): 1. Education and Health Care 2. Retail 3. Professional,
Scientific, and Management 4. Arts, Entertainment, and Accomodations.

Describe the workforce and infrastructure needs of the business community:

Orem has a highly capable and educated population, with Utah Valley University and Brigham Young
University supplying a steady stream of well-trained graduates familiar with the local business landscape.
These institutions are identified as key assets in building a skilled workforce that supports business
innovation and expansion. However, a significant challenge is retaining this talent—many graduates
leave the city due to high housing costs and limited affordable living options for early-career
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professionals. Approximately 78% of Orem’s workers live outside the city, while 77% of residents work
elsewhere, creating a mismatch between the residential and working populations (p. 8).[1]

The city acknowledges this issue and plans to develop strategies to retain graduates and support
high-growth sectors like software development, project management, and market research by improving
affordability and quality-of-life factors. These strategies are explored in more detail in the 2022 Economic
Development Strategic Plan cited below.

Infrastructure needs are primarily focused on improving use of available commercial space and
improving transportation. Orem has some underutilized but marketable office spaces, such as the
Canyon Park Tech Center, which has undergone $12 million in renovations to support growing
businesses. The presence of UTOPIA Fiber, a high-speed broadband network, is also a significant
advantage for tech-driven and remote businesses. However, the lack of a clear, walkable city center
makes it difficult for businesses to benefit from foot traffic or interconnected commercial activity.
Additionally, Orem faces limited developable land, with only 3% zoned for residential development,
constraining both housing and office development capacity (p. 8).[2]

To better utilize these assets and correct for present weaknesses, the Economic Development Strategic
Plan calls for better inventory tracking of commercial properties, enhanced multimodal transportation,
and revitalization of State Street to address placemaking and accessibility issues (State Street is a major
thoroughfare in the city, but it is not walkable by any means). These improvements aim to support both
existing and new businesses by enhancing the physical and functional environment of the city.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect job
and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Several planned or ongoing public and private sector initiatives in Orem are expected to have a
significant economic impact during the planning period by influencing job creation, business attraction,
and the need for expanded support systems.

One major initiative is the $12 million renovation of the Canyon Park Technology Center, a sizable
commercial facility positioned to house a range of technology-focused and innovative businesses. This
investment has already created quality office space that is being marketed to new and expanding
companies. The city views Canyon Park as a central asset in its efforts to incubate and retain local
businesses, particularly those emerging from the Utah Valley Business Resource Center and the local
universities (p. 6, 23—24).

Additionally, the presence and continuing growth of Utah Valley University, the largest university in the
state, represents an anchor institution that significantly affects workforce dynamics. The university's
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expanding student population and degree programs continue to generate a pipeline of skilled labor.
However, high housing costs and limited affordable office space threaten the ability to retain these
graduates locally (pp. 5, 8-9, 16).

These developments, while positive, underscore key needs for workforce development and
infrastructure. Specifically, the city plans to:

e Retain talent by increasing housing affordability and creating more pathways for students and
graduates to find employment locally (p. 9).

o Develop more flexible and modern business spaces, such as coworking facilities and mixed-use
flex zones, particularly for startups and light industrial firms (pp. 24-25).

® Enhance broadband infrastructure, with UTOPIA Fiber identified as a critical asset to support
remote work and high-tech companies (p. 6, 26).

e Build out capital access and small business support systems, including leveraging existing
financial tools like revolving loan funds and microloan programs to help entrepreneurs grow and
reinvest (pp. 23-24).

Finally, to attract new businesses and support job growth, the city is pursuing a Target Industry Analysis
and preparing to implement a strategic business attraction campaign, both of which aim to diversify
Orem’s economic base beyond retail and service sectors (pp. 19-21). These efforts will require continued
investment in property development, infrastructure improvements, and inter-agency coordination.[1]

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

According to the City of Orem Economic Development Strategic Plan (2022), the current workforce in
Orem is highly educated, young, and healthy, which aligns well with many of the employment
opportunities in the city. Educational attainment levels in Orem exceed both state and national averages,
with a strong supply of graduates from Utah Valley University and nearby Brigham Young University.
These institutions produce a steady stream of well-trained individuals who are familiar with the local
business environment and prepared to contribute in high-skill sectors such as technology,
entrepreneurship, and business services (p. 5).

However, despite this educational advantage, there is a misalignment between the workforce’s
qualifications and the types of jobs most readily available in Orem. The local economy is currently
dominated by service-related industries, particularly retail, restaurant, and other lower-wage service
occupations (p. 6). As a result, many residents seek employment outside of the city to find jobs that
better match their skills and education. As discussed above, 77% of Orem residents work outside city
limits, and about 78% of workers in Orem commute in from other areas (p. 9).

Consolidated Plan OREM 54

OMB Control No: 2506-0117 (exp. 09/30/2021)



This gap suggests that while Orem’s workforce is capable of supporting more advanced industries, there
is a shortage of local employment opportunities in fields that fully utilize those skills. To address this, the
city’s strategic plan recommends diversifying its industry mix, attracting higher-wage industries, and
creating better pathways for local graduates to remain in the community through workforce retention
strategies and business support programs (pp. 8-9, 16, 19).[1]

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The City of Orem Economic Development Strategic Plan (2022) highlights several workforce training
initiatives supported by educational institutions and community partners that align with the goals of
economic development and would support the jurisdiction’s Consolidated Plan by strengthening
workforce readiness and access to employment.

Utah Valley University, located in Orem, is a key partner in workforce development. The plan encourages
continued collaboration between the city and university leadership to connect students with practical
education opportunities, including internships, capstone projects, and mentorship programs involving
local businesses. These efforts are intended to help retain talent in the city and ensure students are
prepared for careers in target industries (p. 16).

Mountainland Technical College is another workforce development partner. The city intends to work
with this institution, along with Utah Valley University and the BYU Rollins Center for Entrepreneurship
and Technology, to support local businesses and enhance job readiness among students and residents (p.
16).

The plan promotes expanded use of the Utah Valley Business Resource Center, which offers incubation
and acceleration services for new businesses and entrepreneurs. These programs include business plan
competitions, peer-to-peer networking, and mentorship support, all of which contribute to building a
skilled and entrepreneurial workforce (pp. 24-25).

Additionally, the city invests in partnerships with regional and state economic development
organizations, such as the Mountainland Association of Governments, which manages workforce
development and small business loan programs that can be leveraged for local training and economic
inclusion (pp. 21, 23).

These workforce training initiatives support the Consolidated Plan by addressing economic opportunity
and self-sufficiency, particularly for underserved populations. By fostering collaboration between the
city, educational institutions, and economic development partners, Orem aims to build a pipeline of
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skilled workers ready to meet the demands of a changing economy while ensuring inclusive access to
employment opportunities.[1]

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Discussion

Orem is committed to economic development and growth, and many organizations are doing their part
independently and collaboratively to ensure the economic success of our community and residents.
Agencies across the City are investing in transportation planning and development, small business
development centers, entrepreneurship support, workforce training and development, and community
development. Orem will continue their partnership with regional economic development organizations
and other applicable stakeholders to determine and address gaps and identify funding sources for
strategic action related to regional priorities.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated? (include
a definition of "concentration")

There are three areas with concentrations of households in Orem with one or more of the 4 housing
problems. The four housings problems are lack of complete kitchen facilities, lack of plumbing facilities,
severely crowded, or severely cost-burdened occupants. See appendix for a visual representation of the
geographic distribution of these concentrations. In all three of the areas, severe cost burden was by far
the most prevalent housing problem. As high as 93% of low income households in one of these census
tracts had at least one of the four severe housing problems, and as high as 54% of moderate income
households in one of these census tracts had at least one of the four severe housing problems.[1]

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families
are concentrated? (include a definition of "concentration")

What are the characteristics of the market in these areas/neighborhoods?

Are there any community assets in these areas/neighborhoods?

One of the greatest assets Orem has is the abundance of parks and recreational attractions. Orem has 40
parks and other recreational attractions (Figure 7.1).[1] Several of these fall within the areas discussed in
this section, including Timpanogos Park and Cherry Hill Park. There are also several health facilities
within these areas, including the Central Orem Intermountain Health Clinic, and Revere Health, which
houses several different specialties at their Central Orem location.

Are there other strategic opportunities in any of these areas?

The central census tracts discussed border 1-15, which is the primary North-South corridor through the
state. The southern census tracts discussed border University Parkway, which is the major East-West
corridor through Orem and into Provo. This area is the central business district of the city, as well as the
county. This strategic positioning offers ample opportunity to grow LMI businesses. State Street, which is
the primary surface street running through Orem, has already been identified by the city as a strategic
opportunity for revitalization and growth, due to its centrality and connectedness to the entire city (p.
32).[1] This street runs adjacent to both areas discussed in the section.

Orem also encourages and supports projects that target low- and moderate-income populations, such as
those analyzed in this portion of the Consolidated Plan. Our program will continue to promote the
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strategic use of CDBG funds to maximize benefit low- and moderate-income populations and other
populations in need of community services and amenities.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Orem is highly connected. The city’s Economic Development Plan boasts that Orem is known as a
high-speed fiber UTOPIA with high quality broadband,” and lists broadband as a primary infrastructure
asset (p. 67).[1] The UTOPIA in question refers to UTOPIA Fiber, which is an “open-access fiber-optic
network that was founded by 11 Utah cities in 2004 with the mission to bring fiber-optic connection to
every resident and business in their communities.”[2] UTOPIA Fiber is a consortium funded by those 11
cities, including Orem, that fund and own the fiber network infrastructure, so UTOPIA is a municipal
open access network. As of 2023, the entire city of Orem is fully built out with UTOPIA fiber.[3] You can
see the current availability of UTOPIA fiber, including the entirety of Orem, at UTOPIA’s website.[4]

The Utah Governor’s Office of Economic Opportunity provides information regarding internet availability.
Please find a map attached from this state office confirming that 100% of Orem is covered by wireline,
specifically fiber optic cables.[5]

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Orem City faces growing risks from natural hazards that are being intensified by the impacts of climate
change. According to the Mountainland Association of Governments (MAG) Hazard Mitigation Plan,
climate change is anticipated to alter precipitation patterns, increase temperatures, and exacerbate
drought conditions, all of which can amplify the severity and frequency of natural hazards in Utah
County.[1] For Orem specifically, this means a heightened threat of extreme heat events, increased
wildfire risk due to prolonged droughts and higher temperatures, and more frequent and severe flooding
caused by cloudburst storms. The Utah County Local Emergency Planning Committee (LEPC) similarly
warns that climate variability will likely stress water resources and contribute to longer wildfire
seasons.[2]

Earthquake risk also remains a significant concern for Orem, given its location near the Wasatch Fault.
While seismic activity is not directly caused by climate change, the cascading effects of a major
earthquake, such as disruptions to critical infrastructure during periods of extreme heat or drought, are
likely to be magnified under changing climate conditions. These combined factors underscore the
importance of proactive hazard mitigation planning that accounts for the evolving risk landscape.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Low- and moderate-income households in Orem are especially vulnerable to these hazards because they
are more likely to live in older housing stock that lacks modern resilience features. The MAG hazard
mitigation plan indicates that older homes in Orem, particularly those built before updated seismic and
energy codes, are at higher risk of structural failure during earthquakes. Indeed, the hazard mitigation
plan identifies building damage from earthquakes as the largest loss estimate of any natural disaster the
city is likely to face, with 15,720 pre-1990 buildings at risk due to earthquake, and an additional 3,019
buildings at risk due to liquefaction (p. 198).[1]

Additionally, LMI residents often lack the financial resources to retrofit homes for fire or flood
protection. Mobile home parks, which are more prevalent among LMI populations, are particularly
susceptible to wind damage and flooding. These vulnerabilities necessitate targeted mitigation efforts to
protect LMI households from the compounded risks of climate-related hazards.

Finally, the most pressing hazard for Orem as a whole is the “is the potential for wildland fire along the
east bench with associated secondary hazards such as mudslides” (p. 199).[2]This is because city assets,
including the City Center and the Salt Lake Aqueduct and Central Utah Water lines, would be greatly
affected by these hazards. These hazards would seriously affect all Orem residents, and the loss of access
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to public buildings may disproportionately affect LMI residents due to their reliance on free and low-cost
city services. The city is currently working to relocate these pipes and fortify the City Center against
seismic activity.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

This strategic plan identifies priority needs in Orem, available resources for addressing those needs, the
institutional structure through which those needs will be met, and specific goals for the region. This
portion of the Consolidated Plan also lays out the monitoring and reporting standards for the Orem
CDBG program.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area
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Table 52 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

No geographic areas have been targeted for allocation priority. Because of this, the only geographic
criteria for fund distribution is that the project benefit residents of Orem City.
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SP-25 Priority Needs - 91.415, 91.215(a)(2)
Priority Needs

Table 53 — Priority Needs Summary

1

Priority Need Name

Non-Housing Community Development

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic Areas
Affected

Associated Goals

Public Facilities and Infrastructure Improvements
Public Services
Economic Development

Consolidated Plan
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Description

Community development projects that specifically benefit low-
and moderate-income individuals and families are a high priority
for the Orem CDBG program. Non-housing community
development projects will include public service, economic
development, public facilities, and public infrastructure projects.
These may cover, but are not limited to the following kinds of
activities: neighborhood improvement, transportation, community
amenities, water and sewer system improvements, beautification
and tree planting along trails and roads, a facade improvement
program for local buisnesses, and all kinds of public service
activities ranging from homeless assistance, to mental health
services, to youth services.

Basis for Relative Priority

Priority is assigned based on the level of need that is
demonstrated by the data that has been collected during the
preparation of the Plan, specifically in the needs assessment and
market analysis; the information gathered during the consultation
and citizen participation process; and the availability of resources
to address these needs.

Priority Need Name

Affordable Housing

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally 1lI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic Areas
Affected

Associated Goals

Affordable Housing

Description

Affordable housing is high priority need in Orem and may include
but is not limited to rental assistance, homeowner assistance, unit
rehabilitation, unit or land acquisition, public housing, and lead
paint mitigation.

Basis for Relative Priority

Priority is assigned based on the level of need that is
demonstrated by the data that has been collected during the
preparation of the Plan, specifically in the Needs Assessment and
Market Analysis; the information gathered during the consultation
and citizen participation process; and the availability of resources
to address these needs.
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Priority Need Name

Neighborhood Revitalization

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally llI

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic Areas
Affected

Associated Goals

Neighborhood Revitalization

Description

Neighborhood Revitalization is a high priority in Orem. The
primary project contributing to this priority need will be code
enforcement. Other project and activities may include, but are not
limited to, addressing slum and blight, and neighborhood
cleanups.
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Basis for Relative Priority

Priority is assigned based on the level of need that is
demonstrated by the data that has been collected during the
preparation of the Plan, specifically in the needs assessment and
market analysis; the information gathered during the consultation
and citizen participation process; and the availability of resources
to address these needs.

Narrative (Optional)

Consolidated Plan
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SP-30 Influence of Market Conditions - 91.415, 91.215(b)

Influence of Market Conditions

Affordable Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based Rental Assistance (TBRA)

TBRA for Non-Homeless Special Needs

New Unit Production

Rehabilitation

Acquisition, including preservation

Table 54 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.420(b), 91.215(a)(4), 91.220(c)(1,2)

Introduction

Based on past allocations, Orem expects to receive approximately $569,942 each year in CDBG funding. Orem also receives about $25,000 per
year in program income from Critical Home Repair loan repayments, though this is a rough estimate based on the current loans in repayment,
several of which may finish repayments before the Consolidated Plan ends. Additionally, Orem budgeted all prior year funding, totaling to
$246,274, in the FY25 budget on top of the expected allocation and program income. This leads to an expected five-year total of $2,972,710 of
available CDBG funding.
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Anticipated Resources
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Program

Source
of
Funds

Uses of Funds

Ex

ected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

CDBG

public

federa
|

Acquisition
Admin and
Planning
Economic
Development
Housing

Public
Improvements
Public Services

569,542

25,000

246,274

840,816

2,378,168

Orem anticipates an
annual allocation of
about $569,542. The city
also receives about
$25,000 per year in
program income from
Critical Home Repair
loan repayments. Orem
also has a relatively large
amount of prior year
funds this year due to
recent repayments. We
have budgeted the
entire FY25 allocation
and the entirety of prior
year funds for FY25. This
leaves about $2,378,168
expected for the
remainder of the Con
Plan (four years' worth
of annual allocations,
plus the expected
program income for
those four years).
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Table 55 - Anticipated Resources
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City expects grant sub-recipients to leverage additional fund contributions from both private and public organizations when possible. The
Orem CDBG Citizen Commission considers leveraged funds when making grant funding decisions.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

There is no publicly owned land that will be used to address the needs in the plan.

Discussion

Orem City will continue to leverage CDBG funds to gain the highest impact possible.
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible Entity
Type

Role

Geographic Area Served

OREM

Government

Economic
Development

Non-homeless special

needs

neighborhood
improvements
public facilities
public services

Jurisdiction

Mountainland
Association of
Governments

Government

Economic
Development

Non-homeless special

needs
Planning
neighborhood
improvements
public facilities
public services

Region

Table 56 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

The institutional delivery system is comprised of local jurisdictions, private industry, non-profit

organizations, and other public institutions. Organizations receive funding each plan year based on

community need and the organization's ability to complete projects that align with CDBG program goals.

This flexibility allows Orem to aligh community needs with available resources throughout the 5-year

plan period. Although there is some uncertainty as to who will carry out the consolidated plan goals

from year to year, Orem and MAG maintain close relationships with jurisdictions and service

providers to ensure that community needs and CDBG program goals are met.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services

Consolidated Plan
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Homelessness Prevention

Available in the

Targeted to

Targeted to People

Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X
Mortgage Assistance X
Rental Assistance X
Utilities Assistance X

Street Outreach Services
Law Enforcement X X
Mobile Clinics X
Other Street Outreach Services
Supportive Services

Alcohol & Drug Abuse X X
Child Care X
Education X X
Employment and Employment
Training X X
Healthcare X X
HIV/AIDS X X
Life Skills X X
Mental Health Counseling X X
Transportation X X

Other

Table 57 - Homeless Prevention Services Summary
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Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The Mountainland Continuum of Care coordinates services and referrals among Continuum members
and meets monthly to discuss regional issues and priorities and identify and correct weaknesses in
service provision and coordination. Volunteers and Continuum members perform a yearly point-in-time
count to identify homeless individuals and families in the region. These data guide service providers in
determining best outreach efforts to targeted populations. The Continuum also distributes a resource
guide annually detailing the public service resources available to homeless persons, specifically
chronically homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth. This guide is disbursed throughout the community as a whole and specifically to
service providers who provide target and mainstream services.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

As discussed above, the Continuum of Care provides an ongoing forum for service providers to
coordinate efforts and identify and correct any gaps in the service delivery system. This process requires
strong regional collaboration. Any gaps in the system are addressed within the Continuum setting, in
continuum subcommittees, and among service providers.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Members of the Utah Valley HOME Consortium are creating consolidated plans concurrently, thus
improving coordination of planning and strategy creation. This initial step will guide all participating
jurisdictions over the next 5 years. The region also has an active Continuum of Care with members that
provide many of the services identified in this plan as being high priority.
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SP-45 Goals - 91.415, 91.215(a)(4)

Goals Summary Information

Sort Order Goal Name Start End Category Geographic Needs Funding Goal Outcome Indicator
Year Year Area Addressed
1 Public Facilities 2025 | 2029 | Non-Housing Non-Housing CDBG: $622,050 | Public Facility or Infrastructure
and Community Community Activities other than
Infrastructure Development Development Low/Moderate Income Housing
Improvements Benefit:
5500 Persons Assisted
2 Public Services 2025 | 2029 | Non-Housing Non-Housing CDBG: $499,620 | Public service activities other
Community Community than Low/Moderate Income
Development Development Housing Benefit:
2500 Persons Assisted
3 Economic 2025 2029 | Non-Housing Non-Housing CDBG: $200,000 | Facade treatment/business
Development Community Community building rehabilitation:
Development Development 4 Business
4 Affordable 2025 | 2029 | Affordable Affordable CDBG: $274,000 | Homeowner Housing
Housing Housing Housing Rehabilitated:
30 Household Housing Unit
5 Neighborhood 2025 | 2029 | Non-Housing Neighborhoo CDBG: $807,500 | Housing Code
Revitalization Community d Enforcement/Foreclosed
Development Revitalization Property Care:
16500 Household Housing Unit
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Goal Descriptions

1 Goal Name

Public Facilities and Infrastructure Improvements

Goal Description

Orem will continue improving infrastructure in low- and moderate-income neighborhoods and will pursue
other projects in this category as well, such as building public facilities, beautification of existing trails and
roads, and additional city amenities and service facilities that benefit low- and moderate-income
individuals and families.

2 Goal Name

Public Services

Goal Description

Provide funding for public services needed in the community.

3 Goal Name

Economic Development

Goal Description

The City will promote economic development by pursuing and funding projects that create, attract, and
retain jobs and increase economic activity and opportunity to low- and moderate-income individuals.

4 Goal Name

Affordable Housing

Goal Description

The City will provide affordable housing through single family home rehabilitation, and potentially other
affordable housing efforts including homeowner or rental assistance.

5 Goal Name

Neighborhood Revitalization

Goal Description

The City will pursue neighborhood revitalization efforts primarily through code enforcement through the
police department. Other neighborhood revitalization projects, including neighborhood cleanups, may be
pursued in future years.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

An estimated 30 households will be provided continued livable affordable housing through the Critical Home Repair program, which provides

single family home rehabilitation. The City has no plans to build any new affordable housing with CDBG funds at this time.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

OREM 85




Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

OREM

86



SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

In the Mountainland Region, lead-based paint testing is available through the Utah Valley Consortium of
Cities and County. Equipment for lead-based paint testing was purchased with CDBG Small Cities
funding, and the Consortium works closely with the Housing Authority of Utah County.

Mountainland Association of Governments has recently taken over responsibility for weatherization
and repair services to pre-1978 units occupied by low- and moderate-income residents, and lead-based
paint testing is completed as a precaution.

The Utah County Health and Justice Center sells a crayon for $2.00 that when rubbed on the paint will
indicate if lead is present. The crayon can be purchased at the Environmental Health Department, Suite
2600 151 S. University Avenue, Provo, Utah 84601. In the event of a positive result, the county will
provide instruction about where one can go to receive more information and assistance. Utah County
does not currently offer removal or rehabilitation services.

Another lead-based paint resource is the Utah Department of Environmental Quality. They provide
information about Utah's Lead-Based Paint Program, access to information about prevention of
lead-based paint poisoning, and contact information for agencies and contractors that are certified ins
afe removal or rehabilitation of lead-based paint.

Any future grantees receiving CDBG funds to purchase and renovate properties are responsible for
testing and mitigating lead hazards within the property.

How are the actions listed above related to the extent of lead poisoning and hazards?

If lead-based paint is detected during the testing process that is required before work on a home or
public facility is begun, mitigation is required to combat lead poisoning and associated hazards.

How are the actions listed above integrated into housing policies and procedures?

Any Orem CDBG-funded project will be evaluated with respect to lead-based paint hazards. If
hazards do exist the sub-grantee must take all measures necessary to eliminate the risk of
contamination. This is specifically included in the Orem Critical Home Repair program's policies and
procedures.

The Orem CDBG Program encourages projects that reduce the risk of lead-based
paint poisoning either by awareness programs or removal programs.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The limited incomes of many residents within the Utah Valley Consortium cities have left them with
insufficient means to meet an adequate standard of living. In a strategic effort to reduce the number of
households living in poverty and to prevent at-risk households from moving into poverty, it is necessary
to support the most vulnerable populations, including the chronically homeless, homeless families,
food-insecure families and individuals, the disabled, victims of domestic violence, and the low-income
elderly.

The Consortium’s anti-poverty strategy is the unifying thread that ties the housing, homeless, public
housing and non-housing community development strategies together as one comprehensive plan for
reducing the number of families that fall below the poverty level. The strategic plan, goals and objectives
promote self-sufficiency and empowerment.

Provo City, as Lead Entity, will coordinate efforts among Consortium members and partner organizations
to collaborate in combining available resources to assist families and individuals overcoming poverty.

These partners include neighborhood residents, representatives of social service agencies, business,
churches, nonprofit agencies and developers, lenders and other for-profit entities.

Key Goals of the Anti-Poverty Strategy, and Five-Year Strategic Goals:

Provision of adequate and affordable housing
Neighborhood stabilization
Elimination of substandard housing

Availability of special needs housing

Through these goals the aim is to close the gap in a number of socioeconomic indicators, such as
improving housing affordability, school readiness of young children, employment skills of at-risk adults,
and access to transportation for low-income households.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The social service delivery strategy provides focus on programs that support education, counseling,
prevention programs, case management and other capacity building functions. Consortium members
seek to reduce the number of poverty-level families by supporting social service development programs
that facilitate the creation or retention of job opportunities.
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The funding of housing rehabilitation, construction, and down payment/rental assistance for affordable
housing provides families and individuals in poverty an opportunity to obtain a safe, decent, and
affordable place to live.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

To meet HUD requirements the City will conduct both an on-site monitoring visits and “desk-top”
monitorings, whereby the subrecipient is not visited, and their grant is monitored only by review of the
information in City files. Each subrecipient will be monitored once annually. A desk-audit is completed
each time a subrecipient submits a draw, which is typically on a monthly or quarterly basis. This includes
assuring that performance goals and objectives of the Consolidated Plan are being achieved through the
sub-grantee’s projects and programs, reviewing the subrecipient’s contract, comparing the scheduled
timeframe and budget to draw down requests, ensuring that invoices match drawdown requests, and if
necessary, taking appropriate actions to address performance problems.

Program Monitoring Goals:

1. To review subrecipient agencies to determine if services are being delivered in accordance with
contract requirements as to type of services and number of units of service.

2. To review records of subrecipient agencies to determine if systems are in place to properly
document the provision of services, client eligibility, and compliance with any other contract
requirements.

Fiscal Monitoring Goals:

1. To review subrecipient agencies to determine if expenditures of allocated funds are being made
in accordance with contract requirements.

2. To review records of subrecipient agencies to determine if systems are in place to properly
document financial transactions, the use of allocated funds, use of program income, and any
other contract requirements.

In addition to monitoring sub-grantees, the City monitors its own performance to ensure the CDBG
program is meeting the goals and objectives outlined in this Consolidated Plan. This begins with
providing technical assistance to sub-grantees from their first point of contact with staff (pre-application
stage) where they are encouraged to ask questions about the grant and the application process. Once
applications are submitted, they are reviewed and evaluated for compliance with the Consolidated Plan’s
goals and objectives by staff and the CDBG Citizen Advisory Committee. Local residents have the
opportunity to review the Annual Action Plan prior to the CDBG Citizen Advisory Committee approving
the Annual Action Plan. The Plan is then submitted to HUD for their review. Once approved, the City
prepares contracts for each sub-grantee, providing for an additional check to ensure the approved
projects and programs funded meet the goals and objectives. Throughout the life of the grant, staff
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meets with and provides technical assistance to sub-grantees to ensure that they continue to meet
program requirements. As each sub-grantee submits drawdown requests and the required reports, staff
has the opportunity to review the project implementation to ensure each sub-grantee is utilizing funds in
a timely manner. In addition, CDBG staff reviews and updates IDIS periodically to ensure a high level of
performance and compliance is met.
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Based on past allocations, Orem expects to receive approximately $569,942 each year in CDBG funding. Orem also receives about $25,000 per
year in program income from Critical Home Repair loan repayments, though this is a rough estimate based on the current loans in repayment,
several of which may finish repayments before the Consolidated Plan ends. Additionally, Orem budgeted all prior year funding, totaling to
$246,274, in the FY25 budget on top of the expected allocation and program income. This leads to an expected five-year total of $2,972,710 of
available CDBG funding.

Anticipated Resources
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OMB Control No: 2506-0117 (exp. 09/30/2021)

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: Resources: $ S Available
3 S Remainder of
ConPlan
$
CDBG public - Acquisition Orem anticipates an
federal annual allocation of about
_ $569,542. The city also
Admin and receives about $25,000 per
Planning . .
year in program income
Economic from Critical Home Repair
Development loan repayments. Orem
also has a relatively large
amount of prior year funds
Housing this year due to recent
repayments. We have
budgeted the entire FY25
Public . .
allocation and the entirety
Improvements .
of prior year funds for
FY25. This leaves about
Public Services $2,378,168 expected for
the remainder of the Con
Plan (four years' worth of
annual allocations, plus
the expected program
income for those four
569,542.00 25,000 | 246,274.17 840,816.17 | 2,378,168.00 | years).
Table 59 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City expects grant sub-recipients to leverage additional fund contributions from both private and public organizations when possible. The
Orem CDBG Citizen Commission considers leveraged funds when making grant funding decisions.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There is no publicly owned land that will be used to address the needs in the plan.
Discussion

Orem City will continue to leverage CDBG funds to gain the highest impact possible.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Sort Goal Name Start End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year Year Area
1 Public Facilities 2025 | 2029 | Non-Housing Non-Housing CDBG: | Public Facility or Infrastructure
and Community Community $33,334.00 | Activities other than Low/Moderate
Infrastructure Development Development Income Housing Benefit: 1000
Improvements Persons Assisted
2 Public Services 2025 | 2029 | Non-Housing Non-Housing CDBG: | Public service activities other than
Community Community $85,431.00 | Low/Moderate Income Housing
Development Development Benefit: 870 Persons Assisted
3 Economic 2025 | 2029 | Non-Housing Non-Housing CDBG: | Other: 0 Other
Development Community Community $101,369.00
Development Development
4 Affordable 2025 | 2029 | Affordable Affordable CDBG: | Homeowner Housing Rehabilitated:
Housing Housing Housing $74,000.00 | 10 Household Housing Unit
5 Neighborhood 2025 [ 2029 | Non-Housing Neighborhood CDBG: | Housing Code
Revitalization Community Revitalization $161,500.00 | Enforcement/Foreclosed Property
Development Care: 3500 Household Housing Unit

Goal Descriptions
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1 Goal Name

Public Facilities and Infrastructure Improvements

Goal Description

The $33,334 under the Public Facilities and Infrastructure Improvements goal in 2025 is dedicated to the LMI
Parks Equipment Replacement project, which will also be funded from several previous years. This project will
use the entirety of the existing unencumbered prior year funding in addition to $33,334 from FY25. The portions
of each prior year's funding being dedicated to this project will be reflected in amendments to each prior year
annual action plan.

2 Goal Name

Public Services

Goal Description

Public services funded in 2025 include projects from outside organizations as well as internally through the city.

3 Goal Name

Economic Development

Goal Description

The entirety of the $101,369 going toward Economic Development in 2025 is for the final repayment for a
Section 108 loan that has been in repayment for several years now. The loan was taken out to assist car
dealerships during the pandemic. Because the activity is a Section 108 loan repayment, there are no goal
outcome indicators associated with it.

4 Goal Name

Affordable Housing

Goal Description

The $74,000 going toward Affordable Housing this year is being used to rehabilitate single family homes in
Orem, both through the Orem Critical Home Repair Program run out of MAG, and through the Fuller Center for
Housing, which is a nonprofit in the community providing the same service.

5 Goal Name

Neighborhood Revitalization

Goal Description
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The following five projects (with administration as a sixth) will encompass all 2025 activities pursued by

Orem City. These projects cover all five of the strategic goals for this Consolidated Plan.

#

Project Name

1 | LMI Parks Equipment

2 | Public Services

3 | Section 108 Loan Repayment

4 | Single Family Home Rehabilitation
5 | Neighborhood Revitalization

6 | Administration

Table 61 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

Allocation priorities were made through the citizen participation process and consultation with city

council, city staff, and local nonprofit service providers. The primary obstacle to addressing underserved

needs is limited funding, as well as limited allowable CDBG uses.

Consolidated Plan OREM 100

OMB Control No: 2506-0117 (exp. 09/30/2021)




AP-38 Project Summary

Project Summary Information
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Project Name

LMI Parks Equipment

Target Area

Goals Supported

Public Facilities and Infrastructure

Improvements
Needs Addressed Non-Housing Community Development
Funding CDBG: $33,334.00
Description This will be a project to replace aging

playground equipment at Cherry Hill Park.

Target Date

12/31/2026

Estimate the number and type of families
that will benefit from the proposed
activities

Approximately 1000 LMI residents of the
Cherry Hill neighborhood that regularly use
the park will benefit.

Location Description

Cherry Hill Park: 240 E 1800 S Orem, UT
84058

Planned Activities

This will be a project to replace aging
playground equipment at Cherry Hill Park.

Project Name

Public Services

Target Area

Goals Supported

Public Services

Needs Addressed Non-Housing Community Development
Funding CDBG: $85,431.00
Description The following public services will be funded

this year: Orem Police Department Victim
Services, Orem Police Department Homeless
Services, Neighborhood Cleanups through
the Police Department/Community Services
Department, Health Services through Rocky
Mountain University Foundation, Tax
Assistance through Utah Tax Help Services,
and Youth Services through Big Brothers Big
Sisters.

Target Date

6/30/2026

Consolidated Plan
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Estimate the number and type of families
that will benefit from the proposed
activities

Approximately 870 LMI residents will benefit
from the various public services funded this
year.

Location Description

Nonprofits throughout Orem, as well as
internally through the Orem Police
Department. See above for a full list of
nonprofits funded this year.

Planned Activities

The following public services will be funded
this year: Orem Police Department Victim
Services, Orem Police Department Homeless
Services, Neighborhood Cleanups through
the Police Department/Community Services
Department, Health Services through Rocky
Mountain University Foundation, Tax
Assistance through Utah Tax Help Services,
and Youth Services through Big Brothers Big
Sisters.

Project Name

Section 108 Loan Repayment

Target Area

Goals Supported

Economic Development

Needs Addressed Non-Housing Community Development
Funding CDBG: $101,369.00
Description This is the final installment in a Section 108

loan repayment for car dealership assistance.

Target Date

6/30/2026

Estimate the number and type of families
that will benefit from the proposed
activities

No families directly benefitted from the
original car dealership assistance project the
loan was used for; the goal outcome indicator
was related to businesses served and jobs
created/retained. Similarly, no families will
directly benefit from this loan repayment
project.

Location Description

Repayment will take place administratively
through Orem City and MAG.

Consolidated Plan
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Planned Activities This is the final installment in a Section 108
loan repayment for car dealership assistance.
There is no goal outcome indicators included
below, as this is not required for this type of
project/activity.

4 Project Name Single Family Home Rehabilitation

Target Area

Goals Supported Affordable Housing

Needs Addressed Affordable Housing

Funding CDBG: $74,000.00

Description This project will cover two single family home
rehabilitation activities being undertaken this
year: one through the Orem Critical Home
Repair Program administered by MAG, and
one through the local nonprofit the Fuller
Center for Housing.

Target Date 12/31/2026

Estimate the number and type of families Approximately 10 LMI families in Orem will

that will benefit from the proposed benefit.

activities

Location Description The homes that will be rehabilitated have not
yet been selected. The only location-related
criteria is that the home must be within Orem
City.

Planned Activities This project will cover two single family home
rehabilitation activities being undertaken this
year: one through the Orem Critical Home
Repair Program administered by MAG, and
one through the local nonprofit the Fuller
Center for Housing.

5 Project Name Neighborhood Revitalization

Target Area

Goals Supported Neighborhood Revitalization

Needs Addressed Neighborhood Revitalization

Funding CDBG: $161,500.00
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Description

The Orem Police Department will undertake
code enforcement activities in qualified LMI
target neighborhoods.

Target Date

6/30/2026

Estimate the number and type of families
that will benefit from the proposed
activities

Approximately 3500 households within the
LMI target neighborhoods in the city will
benefit.

Location Description

Neighborhood Revitalization activities are
limited to the three census tracts in Orem
that qualify as at least 51% LMI. Please find a
map of these census tracts in the appendices.

Planned Activities

The Orem Police Department will undertake
code enforcement activities in qualified LMI
target neighborhoods.

Project Name

Administration

Target Area

Goals Supported

Needs Addressed

Funding CDBG: $133,908.00

Description Administration of the CDBG Program.
Target Date 6/30/2026

Estimate the number and type of families N/A

that will benefit from the proposed
activities

Location Description

Mountainland Association of Governments
(MAG)

Planned Activities

Administration of the CDBG Program.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

All infrastructure projects will be directed within target LMI census tracts. A map of these census tracts
can be found in the appendices. Other infrastructure projects will be considered if they are able to
qualify their specific service area as LMI. Otherwise, all infrastructure projects will be limited to
approved LMI census tracts on an area basis.

All public service and Critical Home Repair projects serve limited clientele groups from all areas in the
city, which are either presumed benefit or are individually verified as LMI.

Geographic Distribution

Target Area Percentage of Funds

Table 62 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Infrastructure projects must serve LMI neighborhoods, which is why specific neighborhoods have been
designated as LMI. Public service projects were awarded by the Orem CDBG Citizen Commission, which
determined funding based primarily on demonstration of need and the city's priorities, not geographic
location.

Discussion

The only geographic criteria for funding for FY25 is that the project benefit LMI residents of Orem.
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported

Homeless
Non-Homeless
Special-Needs

Total

Table 64 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance
The Production of New Units
Rehab of Existing Units

Acquisition of Existing Units

Total

Table 65 - One Year Goals for Affordable Housing by Support Type

Consolidated Plan OREM
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Discussion
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

This section will identify other actions to be taken in the FY2025 CDBG Program.
Actions planned to address obstacles to meeting underserved needs

One of the primary obstacles to meeting underserved needs of residents is the availability of funding.
Orem expects grant recipients to leverage grants to obtain additional funds.

Coordination with jurisdictions and public service providers decreases duplication of efforts and
increases effectiveness of service delivery.

Actions planned to foster and maintain affordable housing

Single Family Home Rehabilitation efforts are planned for this year to maintain affordable housing for
LMI residents. Please see the list of projects for more details.

Actions planned to reduce lead-based paint hazards

In the Mountainland Region, lead-based paint testing is available through the Utah Valley Consortium of
Cities and City. Equipment for lead-based paint testing was purchased with CDBG Small Cities funding.
The Consortium works closely with the Housing Authority of Orem. As the housing authority provides
weatherization or repair services to any pre-1978 units, lead-based paint testing is completed as a
precaution.

The Utah County Health & Justice Center sells a crayon for $2.00 that when rubbed on the paint will
indicate if lead is present. The crayon can be purchased at the Environmental Health Department, Suite
2600 151 S. University Avenue, Provo, Utah 84601. The Wellness Clinic at the Utah County Health
Department offers several laboratory tests for a discounted cash price on a walk in basis. In the event of
a positive result the City will provide instruction about where one can go to receive more information
and assistance. Orem does not currently offer removal or rehabilitation services.

Actions planned to reduce the number of poverty-level families

Orem is dedicated to reducing the number of households living in poverty through targeted programs
aimed at improving the economic well-being of individuals and families. Recognizing that poverty is a
complex issue, the City acknowledges that effective solutions must be multifaceted and tailored to
diverse household needs. The strategies outlined in this plan are designed to work collectively, rather
than in isolation, to create a comprehensive approach to poverty alleviation.

Orem will continue working in partnership with other agencies to combine resources and empower
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individuals and families with the tools they need to overcome poverty. The City’s strategy incorporates
CDBG goals and focuses on increasing income opportunities, supporting small business growth, and
advancing workforce development.

Actions planned to develop institutional structure

The mission of the Utah CDBG program is to improve the quality of life for low and moderate in
residents, by increasing access to decent and attainable housing, improving their living environment, and
expanding their economic resources. CDBG staff continually work to provide qualified applicants with
funding for programs and projects that address the priorities outlined in the Consolidated Plan.

Staff work with the non-profit community serving Orem to identify the needs of the low and
moderate-income residents of the community and coordinates with them to address gaps in the delivery
system. We believe that by combining the resources available to the City with those of local jurisdictions
and the non-profit organizations these gaps will begin to close. CDBG staff has worked to establish
partnerships with these community stakeholders to combine resources for a coordinated response,
providing a widespread approach to address the current gaps in services.

Applicants may include non-profit agencies, governmental and quasi-governmental agencies and housing
authorities. To expand upon this mission, Orem has incorporated a proactive approach of providing
assistance to the organizations on the front lines, providing help to the at-risk population. CDBG staff
regularly participate in HUD trainings to stay up to date on best practices and regulations.

Actions planned to enhance coordination between public and private housing and social
service agencies

Orem relies on private organizations and local jurisdictions to administer CDBG projects compatible with
the goals of this plan. Through electronic, in-person, and mail outreach efforts throughout the year, MAG
staff collaborate with these organizations to identify and support projects that address community
needs. MAG also participates in the regional Continuum of Care, which consists of many non-profit
service providers, housing authorities, and local jurisdictions.

Discussion

Through the actions identified in this section of the plan, the City continually strives to implement the
most effective program possible to create viable communities.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of
the next program year and that has not yet been reprogrammed 0

2. The amount of proceeds from section 108 loan guarantees that will be used during
the year to address the priority needs and specific objectives identified in the grantee's
strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned

use has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 62.00%
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Orem receives a small amount of program income each year through Critical Home Repair loan
repayments, usually about $23,000 per year. Program income received is always drawn down before
regular entitlement funds. As such, the city does not plan to have any unused program income before
the start of this program year. All program income received during Q4 will be drawn down immediately
thereafter for Q4 activity draws.

Orem returned a substantial amount of funds over the last year to the line of credit. | entered a zero for
this question above, because the entirety of these returned funds, as well as all other unused and
unencumbered prior year funds, have been budgeted into the LMI Parks Equipment project being
undertaken this year. $33,334 of FY25 funds is also being put toward this project. | am currently working
on amendments to all affected prior year annual action plans to officially reprogram these funds.

Finally, the percentage of this year's funds directly serving is only 62% because the administration cost
for this year as well as the Section 108 loan repayment cost were not included as serving LMI persons
directly. | will calculate overall benefit between this year and the next two years. The percentage for each
of the next two years should be 80%, because we will be done repaying the Section 108 loan, so we will
only have the 20% of each year's grant going toward administration that will not be serving LMI persons
directly. As such, the combined percentage over the next three years will be 74%.
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Attachments
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Citizen Participation Comments

Mo comments were received during official public hearngs, Please see documentation for public
hearings, and comments received from local service providers and citizens via survey in the
appendicas,
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Grantee Unique Appendices

Orem ConsOLIDATED PLAN MAG

2025-202% Toble of Confents Sxpert Resources, Enrching Lives,

Other Plans Consulted Throughout

—

. Utah Valley Home Consortium Housing Market Analysis 2024
2. Utah valley Home Consortium Housing and Homeless Meeds Assessment 2024

*The two plans above are very large files and IDI5 could not support them, so
they are not included in the appendices, They are available in full for your
reference via email.

3. MAG Comprehensive Economic Development Strategy
Orem Economic Development Strategic Plan
5. Orem Moderate Income Housing Study

-

Sources By Consolidated Plan Section

Citizen Participation

Spanish and English citizen survey responses
Decermber 10: Initial public hearing

May 29: Final public hearing

Local service providers survey responses

MA-50

s Orem LMI census tracts map

MA-45

Home area profile analysis
Worl area profile analysis
Orem unemployment
Orem travel time
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COMPREHENSIVE
ECONOMIC

DEVELOPMENT
STRATEGY

)

Mountainland Association of Governments
2024-2029
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Consolidated Plan

ABOUT THE CEDS

This Comprehensive Economic Development
Strategy is a document for the Mountainland
Economic Development District (MEDD), updated
every five years, that charts a course for our
region's future. It allows hundreds of partners
throughout the region to align around shared
priorities, This alignment positions our region

to leverage investment from local and federal
governments, The strategy identifies regional
needs, actions necessary to address those needs,
and organizations with the ability to lead those
actions.

HOW WILL THE CEDS BE USED?
Educate - The plan will be used to engage elected
officials and business leaders to help amplify the
wisian and provide support through actions,

Invest - The strategy will be used to leverage
greater investment in regional priorities by
providing data and rationale that can be used
to obtain grants to fund implementation and
align federal and states' legislative agendas to
collaboratively solicit funding.

Collaborate - The work will engage arganizations
and departments within jurisdictions to break
down silos and leverage resources to the greatest
extent possible to elevate one another's work,

ABOUT THE MEDD REGION

Utah's Mentainland Region Is a stunning and
diverse geographic area located within the

heart of the state. The region is characterized

by its breathtaking landscapes, with majestic
mountain ranges, fertile valleys, and pristine lakes
that collectively create a picturesgue tableau,

The regian is known for its natural beauty and
recreational opportunities offering year-round
activities and attractions that speak to those of

all walks of life. Home to small towns and large
urban centers alike, this region balances its rural
charm with urban development, boasting a thriving
economy and a strong educational presence at its
core.

ey
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= |

The region's rapid growth in population over the
past years has seen these assels strengthen,
accruing the nickname “The Silicon Slopes” for

its leadership in technology and innovation. This
growth has also challenged the region in many
ways, including stretching infrastructure and
transportation capacity, the housing market,

and emvironmental resources, Rising to these
challenges has and will continue to require a
coordinated approach that reflects the diversity
of life the region has to offer, The Mountainland
Region of Utah seamlessly blends the natural
splendar of the Rocky Mountains with the maodern
amenities of its urban centers, making it a truly
unigue and captivating part of the state, one that
will only continue to grow and adapt,

STAKEHOLDER ENGAGEMENT

In developing this CEDS, the MEDD sought to
engage a diverse set of stakeholders including
elected officials, government staff, economic
developers, business organizations, educational
institutions, healthcare facilities, and other
community partners, as well as the public. More
than 250 individuals and organizations were
engaged in the process. MEDD hosted workshops
in each county for key stakeholders, conducted a

public survey, held a strategy session with the CEDS

Committee and regional leadership.

On-site workshops focused on developing a
regional vision and identifying the region’s
strengths, weaknesses, opportunities, and threats.
The public survey focused on gathering insights
and perspectives on the four focus areas of the
CEDS and their impact on residents and workers.
The strategy sessions set goals and built a
framework for success,

EQUITY

The region approaches the CEDS with a dedication
to increased equity and inclusion, The EDA
describes this as "a set of strategies and targeted
approaches to serve populations that may have
heen underserved by traditional methods to
economic developmeant.”

=] COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2024-202% | MAG

OMB Control No: 2506-0117 (exp. 09/30/2021)

OREM

122



GUIDING DOCUMENTS AND ALIGNMENT

The state of Utah, surrounding regions, and localities within the MEDD region have

provided a strong base from which to build the next steps for economic resiliency. %
In March 2023, the State of Utah released the Coordinated Action Plan for Economic -~
Wision 2030, That plan seeks to align the CEDS of all seven (7) of Utah's regions. A set The symini ahove

o5 e I Rk
Lol tomery

0 SRS

of “common core” data elements are included throughout the document. The MEDD
region also included recommendations from the plan in strengthening local unified
connections, identifying opportunities for potential collaboration with other regions,
and prigritizing actiens that align with the Unified Economic Opportunity Commission's
Litah Economic Vision 2030,

In developing this CEDS, the MEDD region considers many relevant planning documents {linked
throughout). These include but are not limited to:

& Utah Economic Vision 2030 @ Corridor Preservation Program

@ Coordinated Action Plan & Station Area Planning Program

@ Envision Utah 2021 & Unified Transportation Plan

@ 2018 MEDD CEDS Update @ Unified Planning Work Program
& COVID-19 Economic Recovery @ State of Utah CEDS

& Resiliency Plan . oty
@ Regional Hazard Mitigation Plan

@ WFEDD CEDS
@ Pre-Disaster Mitigation Plan

& Wasatch Choice 2050 . W
@ Public Participation Program

@ TransPlan50 for Utah County

@ 2020 summit County Regional
& Transportation Improverment Plan Housing Needs Assessment
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OUR APPROACH

This CEDS is developed to strengthen the economic
resiliency of the region. The MEDD has focused all
strategies on resiliency and approaches integral to
resiliency: equity and alinment.

The process requires the ability to anticipate risks,
evaluate how those risks might impact underserved
populationss and key economic assets, and build
capacity to respond to shocks and disruptions that may
arise due to:

Events or downturns in the national or global
ecanomies that impact consumer spending
and demand for local goods and services;

Downturns in a region’s major industries;
and/or

Disosters (notural or man-made), climate
change, loss of o major employer, or other
external shock.

This CEDS recagnizes and adopts the resiliency
strategies outlined in the COVID-19 Recovery and
Resiliency Plan (2021) and the Pre-Disaster Mitigation
Flan. The plans are maintained with regular updates.

The MEDD region is dedicated to increased equity and
inclusion, Efforts were made to engage a diverse sot
of stakeholders to inform the process. Strategies and
background cite how regional goals affect underserved
populations and communities. The deliberate efforts
this CEDS makes to incorporate maore equitable
approaches will provide a solid base for project
planning to ensure more accessibility and economic
srability.

Strengthened collaboration and information sharing
are significant themes throughout the MEDD's goals
and objectives as MAG positions itself as a convener
and trusted information source for the region.

The intentionality of alignment in planning and
implementation aims to increase capacity, durability,
and flexibility in the regional economy.

COMPREHEMSWVE ECOMOMIC DEVELOPMENT STRATEGY | MAG 9
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STRATEGIC ACTION PLAN

REGIONAL VISION

The Mountainland region is known for stunning landscapes,
unrivaled recreation, educated workforce, and global
leadership in information and technology, making it one

of the best places in the nation that provides top-quality
services, amenities, and infrastructure for businesses,
residents, workers, and visitors.
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TRANSPORTATION
NATURAL RESOURCES
LIVABILITY

REGIONAL COLLABORATION
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Consolidated Plan

TRANSPORTATION I

THE PROBLEM: The MEDD region is experiencing complex transportation and infrostructure chalfenges intensified by

accelerated populotion growth and business activity.

IMPACT

Business: Businesses are reliant on supply chains
and distribution of products, The traffic congestion
and lack of connectivity across key areas of the
region increase business costs and extend delivery
times, Customers and other business visitors
exparience these transportation challenges when
traveling.

Workforce: The distance betweaean housing and
jobs is a challenge. Both traffic congestion and lack
of access to nearby public transit options increasa
commute times, Some workers may not be able to
drive, while others find it difficult to own, maintain,
and provide fuel far vehicles, Workers opting for
other forms of transportation (such as biking or
walking) may often find safaty risks with the swall
of vehicle traffic and lack of adequate sidewalks
and bike lanas,

Environment: Regional growth has increased

traffic significantly. With maore vehicles traveling, air

pollution is a growing concern,

APPROACH

Resiliency: To strengthen long-term economic
resiliency, MEDD airms to assist counties and

cities in the development of efficient and safe
transportation as well as opportunities that do not
reguire a commute outside of the community.

Equity: To improwve access and alleviate demand
on existing infrastructure, MEDD will facilitate the
development of strategic partnerships to identify
gaps in service, offar mora transportation choices,
and encourage closer proximity between housing
and public multimodal transit. This intentionality
aims to increase eguity across localities,
populations, and income levels.

Alignment: Regional stakeholders agreed to
prioritize a collaborative approach to addrassing
these challenges. This goal considers and bullds
upan current transportation plans and progress.
There is potential for further alignrmeant within
the region and with the Wasatch Front Economic
Development District,

- Explora Data SWOT Analysis Engagements -
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#1 - Provide a safe, connected, and accessible regional
transportation network to meet current and future needs.
1.1: Expand public transit infrastructure, access, and awareness.
& 1.1.1: Create a concise, data-driven, and easy-to-understand campaign about how
public transit positively impacts health, congestion, guality of life, air pollution, and

resource management.

& 1.1.2: Plan and pricritize development that increases proximity between public
transportation and housing development.

@ 1.1.3: Increase regional investment in public transit to speed up the development of new
infrastructure and close the gap in our current needs and anticipated demand.

& 1.1.4: Explore investment and incentive options to increase public transit ridership and aid
firstflast mile transportation.

1.2: Align regional efforts to improve and execute transportation plans that minimize congestion,
increase connectivity, and anticipate future trends.

& 1.2.1: Develop an advocacy plan to garner support with the UTA, local, county, and state
governments for updated transit policies, transportation plan adoption, and ceordination.

& 1.2.2: Evaluate current transpartation plans and increase collaboration between the
region, UDOT/UTA, and experts to address challenges and efficiently move forward an

studies and praojects.

& 1.2.3: Increase regional investment and planning for high-guality, active transit facilities
with consistent design standards across jurisdictions,

& 1.2.4: Engage with workforce, especially commuters, to ensure their needs are being met,

- i il { : -_ ._ : A '_ See Evaulation Framework
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Consolidated Plan

NATURAL RESOURCES

THE PROBLENM: Accelerated population and tourism growth is straining the region’s notural resources and woter
supply, increasing air and water poliution, ond threatening the availability of open spoces.

IMPACT

Business: Pollution has a significant impact

an businesses, aspecially in the tourism and
agriculture industries. Pollution affects natural
and recreational attractions and can result in
lower crop yields, The ever-increasing economic
and population boom in the region threatens the
availability of land as well, with developers and
businesses searching for suitable property for
operations, Diminished water quality and/or supply
have negative effects on businesses, especially
those businesses that are dependent upon water
to produce goods, Pollution created by or present
in businesses can worsen conditions and put
businesses at risk of litigation.

Workforce: Employees and students breathing
polluted air are more likely to get sick and
experience reduced cognitive performance. This

is espacially impactful for children, which may
further strain employee attendance and stress.
The increase in healthcare spending affects both
employees and businesses, The recreational
assers, open spaces, and overall guality of life that
serve to attract and retain workers are in danger of
diminishing due to the region’'s rapid growth,

Environment: Population growth and Increased
development has led to habitat loss, decreased
alr and water quality, fragmentation, and the
depletion of water resources, Polluted air, water,
and land cause significant damage to plants and
wildlife, Climate change and development near
environmentally sensitive areas may increase
the likelihood of natural disasters like flooding,
landslides, avalanches, and wildfires, potentially
devastating nearby communities,

=

APPROACH

Resiliency: The Mountainland Association of
Govarnments maintains a hazard mitigation plan
o reduce or prevent damage caused by natural
disasters and to minimize conditions which would

have an undesirable impact on the region's citizens,

econamy, and environment, This CEDS will build
upon that plan with increased focus on the balance
between development and the environment,
Sustainable tourism is also a growing priority in the
region to build resiliency,

Equity:

Marginalized groups are more likely to be affected
by climate change, poliution, and degradation of
natural resources, By protecting natural resources
for all residents, MEDD protects the health, safety,
and quality of life for at-risk groups,

Alignment: This goal seeks to align the region's
hazard mitigation plan with area strategles

and initiatives for green energy, environmental
protection, and sustainable tourism, MEDD also
seeks to work with Wasatch Front Economic
Development District to build cooperative air and
wiater quality improvemeant strategies.
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#2 — Balance regional growth, tourism development, and the
protection of natural resources.

2.1: Use current data, best practices, and planning to catalyze action among regional partners.

& 2.1.1: Engage local universities and experts to complete a study on air and water pollution
and the impacts of regional growth on the environmaent.

& 2.1.2: Convene regional partners to review and plan action based on data, best practices,
and the hazard mitigation plan.

2.2: Expand sustainable tourism initiatives.

& 2.2.1: Convene regional tourism partners to catalyze sustainable tourism, tourism
development, and tourism diversification while ensuring actions complement local culture
and needs

& 2.2.2:Work with appropriate agencies and entities on recreation management plans

@ 2.2.3: Strengthen support for tourism-related business resiliency and development.

2.3: Advocate for local governments to manage development with incentives, updated zoning and
building codes, and code enforcement.

& 2.3.1: Compile and distribute information to stakeholders regarding potential incentives
for the use of green energy sources and alternatives to vehicle transportation,

& 2.3.2: Provide stakeholders with best practices to prioritize open spaces through
incentives and green space requirements.

& 2.3.3: Promote the adoption and enforcement of codes that reduce pollution and limit
development near environmentally sensitive or protected areas.

- T A Ty A e o See Evoulation Framework
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LIVABILITY I

THE PROBLEM: Changing dynamics in the region hove created significont chollenges for equitoble access to and
affordobility of housing, education, childcare, ond healthcare, These chailenges are being compounded by the
increased costs that local governments face in providing services,

IMPACT APPROACH

Business: |ssues related to housing, education, Resiliency: Planning for the future of housing,
childeare, and healthcare are creating a ripple education, childcare, and healthcare in the MEDD
effect on businesses as it relates 1o workforce ragion is critical for long-term resiliency. As rapid
attraction and retention. Beyond workforce, these  growth continues, the region needs to take swift
issues are also impacting consumers, and forward-loaking action.

Workforce: Workers are finding it increasingly Equity: MEDD aims to increase equitable access
difficult to find affordable housing near their and affordability of housing, education, childcare,
jobs, Inaccessible and cost-prohibitive childcare and healthcare,

is constraining worker availability, Educational

pathways are not always well-aligned with Alignment: Affordable housing challenges are
current and future market needs, and the price not unigue to the MEDD region, In general, iLis a
of education continues to rise. The accalerated national trend, but ane that is heightenad in the
population growth in the region also strains worker  MEDD and surrounding regions, MEDD seeks to
access to healthcare, align efforts through collaboration,
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#3 - Improve quality of life to support the region’s workforce
and communities.

3.1: Coordinate regional efforts to address housing challenges.

& 3.1.1: Provide resources to Cities and counties for the completion of housing studies and
strategic plans.

& 3.2 Organize stakeholder planning sessions to address housing issues and share data,
best practices, and other relevant housing-related information.

& 3.1.3: Advocate for legisiation that would allow local government the aption to use a wider
range of housing toals,

& 3.1.4: Empower local governments to strategically address zoning concerns and prioritize
residential development sites near amenities and transportation hubs.

3.2! Increase equitable access and affordability of quality education and childcare that meets the needs of
students, families, and businesses.

@ 3.2.1:Increase regional investment in early childhood education, K-12 schaools, and
childcare availability, access, and affordability.

& 3.2.2; Expand and support collaboration between educational institutions, local
governments, and businesses to align pathways with market needs and retain students in
regional occupations.,

3.3: Assess and address barriers to health and safety of residents, workers, and visitors.

& 3.3.1:Increase awareness of existing health and wellness program

@ 3.3.2: Create a regional asset map of healthcare and emergency senvice locations,
capacity, and services,

& 3.3.3 Evaluate HPSA score and identify most common needs such as urgent care,
pharmacies, mental health care, and substance abuse resaurces,

dp 33.4:|ncrease regional participation in training for needed healthcare and emergency services
oCoupations.

- Spee e e ™ See Evaulation Framework
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REGIONAL COLLABORATION IS

THE PROBLEM: Stakeholders stressed the importance of addressing the perceived lack of colloharotion ond

CONSENSLE ON Wisian,

IMPACT

Business: In the previous sections, we have
autlined each focus area’s impact on business.
Lack of coordinated regional efforts to expand
economic diversification, build on regional industry
clusters, or increase global competitiveness,

Workforce: Many employees travel across
jurisdictions to work. When counties and
municipalities aren’t coordinating, the region
struggles to serve a commuting workfaorce,

Environment: Stakeholders attributed this

lack of collaboration to protective mentalities,
siloed information and initiatives, political
divisions, and a disconnect in values among
Iocal governments and residents. This perceived
dissonance creates an environment inwhich
problem-solving and progress on a regional
level may be inhibited, compounding existing
challenges.

[

;,i!; 0
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-3

|

APPROACH

Resiliency: Collaboration enhances the ability to
respond to changes and disruptions by increasing
agility and access to support and resources.

Equity: MEDD's approach to this goal will provide
a platform for a diverse group of stakeholders to
engage in regional collaboration.

Alignment: MEDD seeks to solidify a vision

and effectively support regional coardination,
Alignment, collaboration, and communication will
be improved across the three counties as well as
with state, federal, and other agencies, including
the Wasatch Front Economic Development District.
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#4 - Accelerate problem-solving and build economic resiliency
through increased collaboration.

4.1: Improve coordination between regional stakeholders, surrounding regions,
and the state.

@ 4.1.1: Increase communication and host quarterly meetings to discuss and coordinate
approaches to priority issues and advance the achievement of the goals outlined in

this CEDS.

& 4.1.2: Partner with regional economic development organizations and other applicable

stakeholders to determine and address gaps in data and coordinate data sharing.
@ 4.1.3:1dentify funding sources for strategic action related to regional priorities.

& 4.1.4: Work with neighboring regions and the state to identify and overcome legislative

and process barriers to progress.
4.2: Advance efforts to further diversify the regional economy and increase competitiveness.

& 4.2.1: Continue to foster an effective entrepreneurship ecosystem with increased focus on

diversity, inclusion, and access to business support programs.

@& 4.2.2: Work with regional universities and other innovation partners to provide technology

transfer and commercialization resources,

- A e et i S e S See Fvaulation Fromewark
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SWOT ANALYSIS

The region's strengths, weaknesses, opportunities, and
threats were identified through background research,
interviews with key leaders, and three stakeholder
workshops.
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STRENGTHS WEAKNESSES

Natural Landscape Inconsistent Collaboration & Vision
Quality of Life Cost-Burdened Households

Rapid Economic Growth Transportation & Other Infrastructure
Intellectual Capital High Cost of Living

Tech Industry & Startups

OPPORTUNITIES THREATS

Infrastructure Improvements Environmental Impacts
Tourism Development Unmanaged Growth

Address Housing Challenges Complexity of Housing Issues
Increase Training & Coordination Workforce Misalignmen
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@ STRENGTHS I

NATURAL LANDSCAPE

The area'’s landscape, with its towering peaks and lush valleys, is by far the most recognized strength
of the region. These natural spaces are magnetic for both tourists and residents. Various seasonal
attractions, recreational activities, and family-friendly amenities are a clear fit to leverage natural assets

for economic success.

QUALITY OF LIFE
Overall quality of life is another strength of the region. It is a desirable location for people to live or
relocate. The region has a good mix of rural and urban areas, amenities, and economic opportunities,

Stakeholders view the area as a safe place where citizens lead healthy and active lifestyles,

RAPID ECONOMIC GROWTH

In terms of both job growth and GRP, the region is booming, with strong indicators for continued growth

into the future, The region has also seen increased diversification of its industry mix.

INTELLECTUAL CAPITAL

The region boasts a largely young and educated workforce, Area educational institutions are an obvious
contributor to this strength. The growth and retention of tech industry businesses and startups may

be influencing this trend, as well as benefiting from it. Another unigue strength relatad to intellectual
capital is the extensive language diversity among the region’s population. With 130 languages spoken and
approximately 40% of the population speaking a second language, the region is primed to do business in

international markets.

TECH INDUSTRY & STARTUPS
The tech industry has significant traction in the MEDD. With strong tech-based knowledge occupation
clusters and employment share, as well as demonstrated success for entrepreneurs, the region presents

an attractive opportunity for tech startups.

=
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WEAKNESSES I

INCONSISTENT VISION & LACK OF COLLABORATION

A strongly perceived lack of consensus exists throughout the region, which stakeholders attribute in part
to protective mentalities, siloed environments, and political divisions. When asked to rank weaknesses,
stakeholders overwhelmingly listed inconsistent vision and lack of collaboration in their top four (4),
referencing a lack of coordination across jurisdictions. Many stakeholders pointed to contributing factors
such as a lack of awareness among elected officials and a disconnect in values among counties and

residents.

COST-BURDENED HOUSEHOLDS

The MEDD region has a significant share of cost-burdened households. This means that more than 30%
of househeld income is being used for housing (rent, mortgage, utilities). A quarter of home-owners with
a mortgage are considered cost-burdened, That number rises to nearly half of renters, with 1in 5 renters
considered "extrernely cost burdened”, spending 50% or mare of their income on housing costs alene,

Stakeholders note a serious need for housing that workers and residents can afford.

TRANSPORTATION & OTHER INFRASTRUCTURE

Stakeholders report a lack of adequate investment in transportation, with a particular weakness of public
transit. There is a lack of connectivity across key areas of the region, compounded by other challenges
such as traffic congestion. The MEDD region appears to be strong in broadband access but lacking

updates to water, sewer, and power infrastructure.

HIGH COST OF LIVING

Stakeholders report a rising cost of living disproportional to wages. Contributing factors were noted such
as the affordability and accessibility of housing and childcare.

|
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OPPORTUNITIES I

INFRASTRUCTURE IMPROVEMENTS

Transportation improvements are a top priority within the region. The issue has become a clear necassity
Lo support and sustain the mobilization of workforce, supply chains, and consumers. In particular, the
region has an opportunity to strengthen and expand public transit options.

ADDRESS HOUSING CHALLENGES

If the MEDD region takes measures to strategically addrass current housing challenges, they could
remove barriers and better meat the needs of not only low-income residents and seniors, but a wide
cross-saction of workers. Opportunities exist to provide education, strengthen collaboration, smooth
processas, and increase the housing supply.

TOURISM DEVELOPMENT

The region has a significant opportunity to create positive economic impact through tourism
development, To draw tourists, stakeholders expressed their desire to see the region become a
destination for recreation and arts with everything from catalyzing professional sports to theatre,
filmmakers, and digital media groups. Tourism-related businesses are integral to this effort. Building
upon current assets, the MEDD region is already planning to expand tourism infrastructure, downtown
development, trail systermns, and open spaces. Utah is confirmed as the 2034 Winter Olympics preferred
host. This will be a significant opportunity for tourism in all three counties in the region. The preservation
and protection of natural resources is critical to support this opportunity.

INCREASE TRAINING AND COORDINATION

Regional alignment could be improved across the three counties and with state, federal, and other
agencies, The MEDD region has the opportunity to solidify a vision, strengthen communications,
and organize efforts to pursue funding for outlined priorities, In order 1o effectively support regional
coordination, the MEDD could expand access to training for economic development arganizations,
government officials, and adjacent stakeholders,

=
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THREATS [

ENVIRONMENTAL IMPACTS

The MEDD region is at risk of natural disasters (wildfires, drought, storms, and more). The natural
resources that set the region apart could be affected by natural disasters, but also exist under the threat
of overuse, pollution, and poor management. Stakeholders were particularly concerned with water
supply and quality, air guality, and overuse of natural recreational assets.

UNMANAGED GROWTH

Regional growth is outpacing and straining transportation, infrastructure, municipal services, housing,
and more, Stakeholders report that some public officials are resistant to growth and lack education
on managing growth, Government entities throughout the region may not adapt and make necessary
adjustments to account for the rapid economic and population growth that is expected to continue.

COMPLEXITY OF HOUSING ISSUES

The complexity of housing issues can be daunting. A variety of market factors are at play, many of
which are beyond the control of regional leaders. While other actions could be taken to curb the crisis,
stakeholders expressed serious concerns that some MEDD communities are unwilling to tackle housing
challenges, If the housing market continues to strain supply and affordability and no action is taken, the
region could face great econaomic hardship.

WORKFORCE MISALIGNMENT

The warkforce in the region is young and educated, but the available job types and employer
expectations may not align with the current skills and expectations of workers, Stakeholders repart that
students (including Exchange Visitars with -1 visas) are leaving the area post-graduation. A peographic
misrmatch is also at play here, with workers and jobs in different locations, worsened by barriers such as
accessing and affording transportation, housing, andfor childcare.

|
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DEMOGRAPHIC OVERVIEW I

POPULATION

%X Exhibit 1: MEDD Population Projections: 2018 - 2033
Source: Lighioast Ecomanic Dvervew Report 2023
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The MEDD region of Utah has seen rapid growth over the past five years and is forecasted to see
continued steady growth at that same rate over the next 10. All development strategies for the region
should take this growth into consideration, ensuring that the region experiences managed and healthy
growth that supports both current and future residents.

Exhibit 2 displays the age and gender breakdown of the MEDD. It displays the number of males and
females in each age group, as well as the percentage of the total population each age group makes up.
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Exhibit 2: MEDD Population Breakdown by Age and Gender
Saurce ACS S0T07 Age ang Sex
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RACE AND ETHNICITY

According to an analysis run by EMSI Lightcast, racial diversity is low in the region. The national average
for an area this size is 311,003 racially diverse people, while the region only has 121,725 racially diverse
individuals. Ensuring that communities are welcoming to and inclusive of residents of all racial and ethnic
backgrounds is an important consideration in terms of quality of life, but may also lead to more vibrant,
innovative, and entreprenaurial communities.’

Exhibit 3: Racial Breakdown of Total Regional Population
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POVERTY

Exhibit 5: 2021 MEDD Percent of Population Reported Falling Below Poverty Line
in the Past 12 Months
Souroe (2021 ACS B-Year Estimares 51907 Income in the Past 12 Manths
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INCOME AND WAGES

%4 Exhibit 6: Percent change in Median Household Income by County
Sovrce: Amencan Community Suney INCOME IN THE BAST 12 MONTHS (iN 202772008
INFLATION-ADILSTED DOLLARS) 5-Year Esnimates

Summit County  $116,351 391,470 27.2%
Wasatch County  $94,044 $71,337 31.8%
Utah County  $82,893 564,321 28.9%
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Exhibit 7: MEDD Population by Reported Annual Wages, 2022
Source; American Community Survey
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Exhibit 8: Living Wage Calculations
Source MIT Liing Woge Colculorlon, 2023

Children 0 1 2 0 1 2

Summit County $1883 $3883 $5004 $1429 $2152 $27.17

Wasatch County  $17.22 $3677 $4735 $1368 $2049 $2592
Utah County $17.73 $3560 %4603 $1371 $1950 $25.30

These living wage calculations are based on the hourly income for a full-time worker in the given

region, or 2,080 hours annually. The hourly rate is calculated per person, meaning in a household with

2 adults who are both working, the two incomes would each need to be earning the wage displayed.
According to the American Community Survey's 2021 S-year estimates, the average household size

in the Mountainland regien range from 3.5 in Summit county, 3.7 in Wasatch County, and 3.2 in Utah
County. This suggests that the average household requires between $40 and $50 an hour, or $83,200 and
$104,000 annually to sustain a living wage, with single parents the most heavily burdened.

|
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TRANSPORTATION I

HIGHWAYS AND INTERSTATES
Three Interstates run through the Mountainland region, with | 15 running through Utah County, and |
80/34 running through Summit County.

Exhibit 9; Interstates by County

LIS Highways Us1e89 LS &, LS 40, LS 185 LIS 80, U515

SR52,5R 68 SRT3 SR

24, SR 75, 5R 77, SR 92,

SR 96,58 114, 5R 115,
SR 145, 5R 146,

SR 32, 5R 35, SR 65, SR
State Roads 150, SR 224, 58 248,
%R 319

SR 32,5k 35 5R 113,
SR 224, (SR 1500

Exhibit 10: Map of Utah Interstates
Source; uigh comdmops-hrochuresimaps-stote-fugheay-mop
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Utah County's Transportation Plan TransPlan50 has developed a long-range regional transportation
focused on urban Utah County. It includes projects for a coordinated system of roadway, transit, and
active transportation facilities through the year 2050, The plan has been updated regularly and has been
expanded through the Regional Transportation Plan to reflect progress, population growth, and changing
environmental factors and priorities of the Mountainland Region, with 4 primary goals: enhanced
roadway grid network; expanded freaways, expressways, and arterials; robust regional transit system;
and connected active transportation network,

MAG also oversees multiple transportation planning and support programs, This includes the Station
Area Planning Program, which is responsible for certifying city-led Station Area Plans (SAF), which are
rmandated for cities with FrontRunner, TRAX/Streetcar, ar BRT stations, Other programs include the
Corridor Preservation Program and the a number of projects under the Transportation Improvement
PFrogram, a S-year funded construction program that MAG provides about 300 million of the 1.7 billion

dollar funding,

RAILROADS

Utah County is served by the Union Pacific Railroad, which operates freight rail services throughout the
county, The rail line is part of a larger network that connects various regions within Utah and across
the United States. This key transportation asset plays a crucial role in transporting goods and materials
across the country, and its aperations in Utah County support local industries and businesses, The rail
line facilitates the transportation of commadities such as agricultural products, raw matearials, finishad
goods, and more,

Exhibit 11: Map of Union Pacific Rail Exhibit 12: Map of Utah Railroads
Service Nationwide Source: SGI0 Open Dota Downloods and AP
Saurce: Urkion Pacific
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AIRPORTS

Litah County is home ta the Pravo Municipal
Airport (PYU) which serves a catchrmeant area that
extends far bayond the Mountainland region. PVU
is Utah's secand busiest commercial airport and
offers airline service that connects passengers

to destinations nationwide. The airport has two
runways; its primary runway is 8600 feet long
and its secondary runway is 6600 feat long, The
airport has a Fixed-Based Operator (FBO) that
provides services to private, corporate, and general
aviation aircraft, with offerings including fueling,
hangar space, and maintenance facilities, In 2022
PYU apened a fourth passenger gate in its 70,000
sguare foot passenger terminal, allowing the
airport to be served by two commercial service
carriers, Allegiant Air and Breeze Airways, With its
recent growth, PV now offers nonstop service

to 12 U5, destinations and sees more than
420,000 passenger enplanements, As of 2023, PVU
commercial service offerings link the Mountainland
region to these twelve cities:

Additionally, Wasatch County is served by the
Heber Valley sirport (Russ McDonald Field) (36U).
This general aviation airport accommodates private
and charter aircraft and is primarily used for
recreational flying and private aviation activities,

It is important to note, the greater region is weil-
served by Salt Lake City International Airport (SLC),
which is approximately a 30-40-minute drive

from Summit County. 5LC is the largest airport

in Utah and offers a wide range of domestic and
international flights. The airport features three
terminals and serves as a hub for Delta Air Lines,
which offers numerous domaestic and international
flights. In 2019, prior to COVID-19, SLC recorded
over 26 million passengers, making it one of the
busiest airports in the western United States.
Popular destinations include;

@ Los Angeles & Seattle

& Denver & Europe

@ Chicago @ Latin America
@ Atlanta ® Asia

& New York
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@ Austin & Orlando

@ Chicago & Phoenix (PHx & A7a)

@ Houston @ Portland

@ LasVegas & San Diego

@ Nashville @ San Francisco

@ Orange County
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PUBLIC TRANSIT

Alarger number of vehicles an the road causes increased strain, including traffic congestion and
pollution, Personal vehicles can be costly and vary frequently with the price of fuel, parking fees,
maintenance, and insurance premiums, According to the American Public Transportation Association's
(APTA) Transit Savings Report, individuals who ride public transit instead of driving can save an average
of $13,000 annually, or $1,100/month, Public transit fares are mare consistent and therefore easier

o budget, Each of the three counties in the region has public transit assets. Increased public transit,
Improvements, and connectivity between counties may be on the horizon,

Utah County

Litah County operates a public transpartation
systern called the Utah Valley Express (LVX), which
Is a bus rapid transit (BRT) system. The UMY system
serves the citles of Provo and Orem, and runs along
designated corrtdors with dedicated bus lanes,
providing faster and more efficient transportation,
The system has several routes, including
connections to major transit hubs, universities, and
commercial areas,

Wasatch County

High Valley Transit operates as a public transit
provider in Wasatch County, offering fixed bus
routes and a "micra” ride service that offers
flexible pickup and drop off locations. High Valley
Transit began in Summit County and has recently
expanded to include Wasatch County.

The Ltah Transit Authority (UTA) also provides
limited bus services connecting some areas in
Wasatch County, primarily serving the town of
Herber City, UTA'S Route & connects Herbar City to
neighboring Park City and Salt Lake City.
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Summit County

In 2027, Summit County created High Vallay Transit
in response to an identified need to expand transit
options beyond Park City. High Valley Transit
operates as an independent transit district formed
by Summit County but overseen by a board of
trustees. The service provides fixed bus routes and
a "micro” ride service offering flexible pickup and
drop off locations,

Fark City remains served by Park City Transit
Systermn, which provides free transportation within
city lirmits. Additionally, the UTA bus systeam
provides regional connections to and from
locations in the county.
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Utah County

Utah County offers various multi-madal
transportation options, including bike and walking
trails. The county has an extensive network of bike
lanes and paths, providing safe routes for gyclists.
The Provo River Parkway Trail is a popular trail
that runs along the Provo River, offering scenic
views and recreational opportunities for walkers
and cyclists. The Murdock Canal Trail is another
prominent trail in Utah County, providing a multi-
use path for hiking, cycling, and horse-back riding.
Additionally, the Provo River Delta Restoration
Project aims to create a park incorporating the
lzcation's natural assets and featuring trails and
recreational amenities.

Wasatch County

Cver the past decade, Wasatch County has a
growing emphasis on multi-modal transportation
and recreational trails. Herber Valley is known for
its scenic beauty and offers several walking and
biking trails. The Herber Valley Trails Initiative
aims to build on these assets to develop a
comprenensive trail system throughout the
county, connecting several communities to
multimodal transit options. The existing Midway
City trail system, which includes the Dutch Hollow
Trail and the Homestead Trail also offer walking
and biking options in the county. For scenic
landscapes, jordanelle State Park offers additional
opportunities for walking. hiking, and biking,.
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Summit County

Summit County is known far its extensive multi-
modal transportation options, including cycling
and walking trails. Park City, a popular tourist
destination within the county, has an extensive
netwaork of biking and walking trails, including
the famous Park City Rail Trail, which spans
approximately 28 miles. Beyond Park City, the
Summit County trail system includes notable
trails such as the Round Valley Trail System,
Glenwild Loop, and Historic Union Pacific Rail
Trail. The County's commitment to multi-modal
transportation is detailed in the Summit Coungy
MNaon-Motorized Transportation Plan, which aims to
enhance and expand the existing network.

The plan aims to establish a network of regional
trails that span the county and connect with Salt
Lake and Wasatch counties. In 2020, there was

a significant increase in trail usage compared ta
previous years. This surge in usage is believed to
be a result of the "Stay Safe, Stay Home" measures
and social distancing practices during the
pandemic, as residents sought safer ways to stay
active and maintain their health.

Additionally, there are local Active Transportation
{AT) plans in place for various areas, including
Eagle Mountain, Lehi, Orem, Pleasant Grove, Provo,
South Utah County, Summit County, and YWasatch
County. These localized plans likely outline specific
strategies and initiatives to promote and enhance
active transportation within each respective area.

MAG

152



COMMUTING PATTERNS

Exhibit 12: Regional Commuting Patterns Between Counties Within the Region
Source: Lightoost Commuting Potterns Report, 2022

summitinbound - 3505 2233
_ Wasatch Inbound 849 X 1,983
Litah Inbowund 1.868 2,356 X

Exhibit 13: Top 10 Counties by Met Commuters In and Out of Mountainland Region
Source; Lghtcost Cormmuting Patterns Report, 2022

Salt Lake 54,733 93312 38,579
Cache 4,050 2,485 1,574
Drawis 8,091 0,987 1,104

Sanpete 1,914 a4y 1,067

Baox Elder 1,701 679 1.022
Juab 1.811 846 89566

Carban 1,396 584 812
Uintah 1,158 526 32
Sevier 946 553 393
Mesa 17 404 3492

& ALIGNMENT &

Tronsag
Active Transportotion Flon
Regiono! Tronsporiotion Plan (RTR)
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Trarspoctation improvernent Pragram (TIP)

-8B

COMPREHENSWE ECONOMIC DEVELOPMENT STRATEGY 20242029 | MAG ar

Consolidated Plan OREM 153

OMB Control No: 2506-0117 (exp. 09/30/2021)



CLIMATE AND ENVIRONMENTAL SUSTAINABILITY

Utah County

Utah County faces several environmental
challenges, including air pollution and water quality
issues. The region experiences episodes of high
levels of particulate matter and ozone pollution,
primarily due to industrial emissions, vehicle
exhaust, and geographical factors like inversions,
The county is also facing water pollution concerns
caused by urban runoff, agricultural activities, and
industrial discharges.

Wasatch County

Wasatch County, known for its scenic beauty

and outdoor recreational opportunities, is

facing environmental concerns related to rapid
urbanization and its impact on natural resources.
The county's populatien growth and increased
development has led to habitat loss, fragmentation,
and the depletion of water resources,

WATER AND SEWER

The region relies on various water souUrces,

including rivers, lakes, reservoirs, and groundwater.

Major sources include the Colorado River,

the Provo River, and local reservoirs like Deer
Creek Reservoir and Jordanelle Reservoir. Water
treatment is typically managed by local water
districts, municipalities, and in some instances
special service districts. These entities oversee the
operation, maintenance, and planning of water
systemns within respective jurisdictions.

Given the arid nature of Utah, water conservation
and sustainability efforts are crucial. The Utah
Department of Environmental Quality is focused
on supporting local and regional efforts of water
related environmental stewardship. Regular
monitoring and testing are conducted to identify
potential contamination issues, and efforts

Consolidated Plan
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Summit County

Summit County, located in the mountainous
region of Utah, faces several environmental
challenges, including forest health and wildfire
risks. The county is susceptible to wildfires due to
a combination of factors, including dry conditions,
dense vegetation, and the proximity of human
settlements to forested areas. One of the county's
largest cities, Park City, has established 6 key
sustainability principles in an effort to better
support the region’s environmental needs and face

growing challenges. These include:
& Park the car

Reusable vs. Single-Use

Buy local

Embrace your heritage

Leave no trace

® & ¢ o

Respect for animals

are being made across the state to protect

water quality through regulations, watershed
management, and pollution prevention strategies,
Additionally, the state agency provides additional
public education campaigns, water-efficient
landscaping practices, and the implementation of
water reuse and recycling technologies.Baseline
water stress measures a region's ratio of wotal
water withdrawals to available renewable surface
and groundwater supplies. Withdrawals include
domestic, industrial, irrigation, and livestock

water use. It is expressed as a percentage of the
total flow available annually and serves as a good
indicator for broader water risks. Higher water risk
can lead to depletion of surface and groundwater
resources and increased competition among users,
resulting in water shortages.
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%4 Exhibit 14: Baseline Water Stress
Sowirce: Agqureduct Wiater Risk Atfas

Great Basin ‘Weber Lowe-hed (10-20%)
Morth America, CO Strawberry High (40-80%

| Utah County  SEEEEEEEER Spanish Fork High (40-80%)

CLIMATE CHANGE AND EQUITY

The growth of the MEDD region and climate change both have implications for certain populations. Often
due to socioeconomic status, housing challenges, location, transportation issues, and access (o services,
poor and marginalized groups are disproportionally at risk of displacement and exposure to nagative
impacts of climate change ®

SUSTAINABLE TOURISM

Few industry clusters are more important to the diverse economy of the state of Utah than tourism,
The industry struggles with disruptions to travel, tourism, and labor force, To build sector resiliency and
sustainability, the MEDD region has partnered with the Wasatch Front Economic Development District
to form a Wasatch Range Leisure & Hospitality Coalition. Through this effort, collaborative workforce-
centered tactics are already being advanced to support the industry. The coalition is also working to
increase access to tourism assets through transit, trail, and gateway improvements as well as adaptive
improvements for people with disabilities.

The MEDD region aims to build on the strength of the coalition's efforts, as well as those happening
withim the region at the local level, especially the sustainable tourism efforts underway in Summit County.
Utah has been confirmed as the preferred host of the 2034 Winter Olympics. The region needs to assess
and prepare for the opportunities and threats that come with this honor, The impact of the event will
disrupt the normal ebb and flow of tourism with a more abrupt influx and exit of visitors. The balance of
accommedating visiter demands on infrastructure and amenities with protecticn of resources and long-
term sustainability is critical,

The Arts, Entertainment, and Recreation industry grew regionwide in this time period, with the smallest
growth sean in Summit County, It should be noted that of all the counties in the region, Summit County's
economy is the most reliant on tourism-related industries, with the two industries displayed above
constituting the county’s largest industries by number of jobs. This suggests that, because the sector is
already well-developed, there is less opportunity for growth proportionally, compared to Wasatch and
Utah Counties,

Similarly, Summit County was the only county to experience a decline in number of jobs in the
Accommodation and Food Services Industry, This may be relate to the county's pre-existing dependence
on the industry when compared to the other counties in the region, and the devastating and lasting
blow to the Tourism economy nationwide that resulted from the COVID-19 Pandemic, Wasatch and Utah
counties experienced growth in the industry of 33% and 26%, respectively.

2 Socral GYmEnsions {I'f Chimgte Change, Tie Workd Bans S s Suwas ronohaak orgiemtnpicsocio. I:J'l'mfﬂi‘%'-'-"i'i'l.'lf CITINE T~
fewr=Cermribisooalaleroues S lared 2 dnarauionk, araied Go therléd lsockalfipeDmarmnalizecdsdgrouns
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Utah Integroted Repart on Woter Quality
Uitaf Agricultural Statistics Annual fReport
Wasotch Mountoin Stakte Park
Utah County Environmenta! Heolth
Heber Valley Sustainakility Efforts

)ﬁ Exhibit 15: Visitor Spending by County, 2022
Sowrces: Werm O Gardmer Policy fnstitute University of Liah, US Censis Burequ

UsSimmitCounty >  $1,400,000,000 $33,200
. Wasatch County $200,000,000 45877

Utah County $£300,000,000 $1,281

3¢ Exhibit 16: State Defined Key Tourism Industry Sectors, GRP Contribution
Source, Lighioost Reglonal Ecanomic Repart, 2023

Industry GRP
Contribution 2022

Performing Arts, Spectator Sports, & Related Industries 1,553 $175375.711 325971302
Museurns, Historical Sites, and Similar Institutions &16 419,229,130 $34.300,953
Amusament, Gambling, and Recreation Industries 2.037 $279.870128 3356578264

Accommodation 4414 §245 587 832 3517790916

Food Services and Drinking Flaces 25753 3674083262 £1,153,000,098

iE N
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3¢ Exhibit 17: Arts, Entertainment, and Recreation Industry Growth 2017-2022

Source: Ugtitcast Regional Econamic Report, 2023
2017 jobs L2022 s 2022 GRe ]

% Change in Jobs

[ b 3542 4,207 9% $314,080,530
asatch Co = 307 407 350 $25,907,113
Utah County 3,254 4,592 a1% $310,640,595

3% Exhibit 18: Accommodation and Food Services Industry Growth 2017-2022

Sowrce; Lighicmst Regioral Ecorarmic Repart, 2023

e T T

6,462 £.099 {50 $580,060,257
1,185 1,587 33% $99.571 645
17,825 22,480 26% $997.249.112
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LIVABILITY I

HOUSING

Housing Types

The housing mix across the region is dominated by single-family, largely detached, homes. Wasatch
county has the highest percentage of single-family homes at nearly 90%. Studies have shown that
neighborhoods and communities with high percentages of this type of housing are more susceptible to
economic downturns. Efforts to diversify the housing mix are likely to improve economic sustainabilioy.
However, communities |argely dependent on tourism are also heavily impacted by the state of the
economy regardless of their housing mix.

Exhibit 19: Share of Units by Structure Density

Sowerce: ACS S-Year 207 7-2021

| EIG:LI-III

% Sinale-Famihs
H Single-Family

Exhibit 20: Regional Housing Units by Tenure

Saurce: ACS 5-Yeor 2071 7-2021

Coarial
Dccupkad
G9.6%h

=

Consolidated Plan
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Exhibit 21: County-level Housing Units by Tenure

Saurce: ACS 5-Year 200 7-2027

BE.54%

Owner-accupied Ta.47%

FO.F 00

Renter Cocupied £0.53% 23.30% 31.46%

As a region, housing tenure is slightly higher than
the national ratio of 65:35 own-to-rent. In Summit
and Wasatch Counties has a larger percentage of
owner-cccupied units, which is not uncomman
in tourism and resort areas where much of the

rental units are accupied only during peak seasons.
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Exhibit 22: Vacancy Rates by County
Saurce; ACS 5-Year 201 7-2027

A7 33%
24.57%
e
LItah Wasatch
1.7 Hi i Homeowner
1 35 Re 1":. r‘:l_'!'!.ll

Home Prices

The for-sale market is extremely tight
throughout the MEDD region, with
estimated vacancy rates below 1% in Utah
and Wasatch Counties, The rental market,
however, shows significant differences
hetween the counties, This is likely related
to the seasonal workforce that make up
a large percentage of renters around the
tourism and resort areas in Summit and
Wasatch Counties. The lack of available
supphy within the housing stock is likely
to cantinue to drive up pricing in both the
rental and for-sale markets,

Home prices have significantly increased in recent years. Exhibit 4 shows the month-to-month changes
in median home sale price. In Utah county, where there are considerably more homes purchased in a

given month, the monthly figures seem more stable, but even here the median sale price for a home has

risen by nearly $200,000 in just five years. In the heavy tourist areas, these increases are even greater, as

demonstrated by the median sale price in Summit County, that has nearly doubled in the same five-year
period.

Exhibit 23: Median Home Sale Price by County
Source: Redfin, MLS
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Maonthly Rents

The cost to rent in the region |5 also guite high, where the median gross rent across was estimated in
2027 to be between $1,1949 and 31,634 for the three-county region, Utah County, with its significantly
higher population of year-round residents, offers the lowest rent in the region. Given the trends in
charged rent over the recent years, current rent prices are likely to be higher than the estimates

represented in Exhibit 24,

Exhibit 24: County Market

Asking Rent by Bedroom

Costar™ 2023
Overall $1.175
Studio $1,278
1 bedrooms $1,379
2 bedrooms $1,942
3 bedrooms 1,873

Exhibit 25: County Median Househaold Income
by Tenure
Source: ACS 5-¥ear 207 7-2027

$116,351

8 Lpatagtis $127.465
377 884
$H2 893
iirah $107,25%
$49,441
£94,044
Wasatch 108,453

$63.543

mALL Households
n Dwner-Occupied  mBenter-Occupied

E .

Consolidated Plan OREM
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= $1,010
$1.218 $905
51,222 $1,032
31,578 $1,394
$231 $1.616

Throughaout the MEDD region, incomes for
renter-occupled households fall significantly
under those of owner-occupled househalds.
The difference is most stark in Utah County
where renter-cccupled households earn

less than half of owner-occupied household
earnings. This discrepancy in incomes is
significant, in part, because housing costs for
renters are not propartionately lower than
those for owners.

As Exhibit 26 demonstrates, housing costs for
renters is not significantly lower than housing
costs for hormeowners, The market for rental
units places a disproportionate burden on
renters, Likely, this imbalance is due a supply
of rental units that is insufficient to meet
demand, theraby driving up rent.
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)‘1 Housing Cost Burden Analysis

o The Department of Housing and Urban Throughout the MEDD region, roughly a quarter of
Cevelopment {HUD) determines that a household households with a mortgage meet the definition
spending more than 30% of their household of housing cost burdened. These figures are
income on housing costs is considered housing slightly higher than the state figure of 23%. This is
cost burdened. This means that the cost of a significant percentage and is likely limiting the
housing is likely causing the household difficulty in - economic conditions of thousands of the region's
affording other necessities such as food, clothing, residents.

transportation, and medical care. Households
spending more than 50% of their income on
housing costs are considered "extremely cost
burdened.”

Exhibit 26: Median

R 21,544 Monthly Housing Costs
Wasatcl $1.575 by Tenure
1,487
: Source; ACS 5-Year 2007-2021

$1.785
Surmmit 1,846
$1,634

s ALL Househalds
mCOwner-Oocupied  mRenter-Occupied

Exhibit 27: Share of Housing 29.86%
Units with a Mortgage thatare .,
Cost Burdened 23.65% 24,14%
Sovirce; ACS 5-Year 207 7-2021
Surmmit Uah Wasatch rMEDD

W CostBurdened W@ Extremely Cost Burdened

|
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However, the effect of housing costs
dispropartionately affects renting househaolds,
for which nearly half face challenges in affording

Exhibit 28: Share of Renter Households that
are Cost Burdened
Saurce ACS S-Year 200 7-20217

hasic necessities of everyday life, The full effect
of housing costs appears even more stark when
looking at extreme cost burden, As Exhibit 28
demonstrates, roughly one-in-every-five renting
households throughout the region are spending
mare than half of their income on housing costs,
This stands in comparison to a national figure

of over 40% of renter households experiencing
housing cost burden fram 2019-2021, per the
American Community Survey.?

=9.96%

21

104
45 71% A5 23,
S 21.90% 1y Ex
T, G0y 10.60%: l 939%
SLITTT Litah Whasateh EDL

The strength of the regions’ cost burden data in
comparisan to national figures should not dissuade
partners and stakeholders from taking action (o B
reduce the occurrence of housing cost burden,

B Estremely Cost Burddnesd

Linsurprisingly, the households mast likely to face housing cost burden are those within the lowest
Income brackets, But even households earning up to $75,000 per year are somewhat likely to struggle to
afford necessities,

Exhibit 29: Share of Owner-Occupied Housing Cost Burdened Households by Income
Sourres ACS 5-Year 200 7-2027
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Exhibit 30; Share of
Renter-Occupied
Housing Cost
Burdened Households
by Income

Saurce: ACS 5-Vear 2071 7-2027

21.11%

I 72.04%

B 2o a7

B

I 2. 7%
I 9.29%

Surmmit

W Less than $20,000
W $50.000 - $74 009

Utah County

Litah County, encompassing cities like Prova, Orem,
and Lehi, has witnessed substantial growth in the
housing market. The median home price in Litah
County has been steadily increasing over the past
few years, reflecting the strong demand and limited
housing supply. As of the latest avallable data, the
median hame price in Utah County has increased
by approximately 8% comparad to the previous
yaar, This increase in housing sales prices can be
attributed to factors such as population growth, a
thriving job market, and the relative affordability

of homes in the area, Utah County offers a diverse
range of housing options, including single-farmily
homes, townhouses, and apartments, catering to
various buyer preferences and budgels.

The high demand for housing in Utah County has
created a competitive market, often resulting in
shorter average days on the market and multiple
offers on desirable properties. The rental market
in areas like Provo remains strong due to the
presence of Utah Valley and Brigham Young
Liriversity,

51.43%
57.92%

I, 7c.7%
I 4. 75%
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| 520,000 - 534,995
W 575,000 or mara

H $35,000 - $49,999

Wasatch County

Wasatch County, encompassing cities like Heber
City and Midway, has experienced significant
growth in its housing market, particularly due (o
its scenic location and recraational opportunities,
The median home price in Wasatch County has
also witnessed an upward trend, with an increase
of approximately 10% compared to the previous
year,

The desirability of the area, proximity to Park City,
and availability of outdoor activities contribute to
the higher housing sales prices. Wasatch County
offers a range of housing options, including single-
family hormes, luxury properties, and vacation
rentals, attracting both primary residents and
buyers looking for second homes. The demand for
housing especially for vacation properties, has led
1o a carmpetitive market and the potential for price
appreciation,

& ALIGNMENT &

Wasatch County Howusing Meeds Assessment

Wasotch County Moderote Income Hausing

|
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Consolidated Plan

Summit County

Summit County, encompassing cities like Park

City and Coalville, is known for its renownad

skl resorts and outdoor recreational amenities,
attracting buyers from both within and outside
the state, The housing market in Surmmit County
I5 characterized by higher-end properties, and the
median hame price has seen a significant increase
of approximately 12% compared to the previous
year, The popularity of Summit County as a tourist
destination, coupled with its proximity to Salt

FAMILY SUPPORTS

As home to a diverse resident population in terms
of age and household structure, the Maountainland
Region aims to support families and households at
all stages of life through public programming and
community partnerships.

These services are essential far the advancement
of economic development goals as they reprasent
key segments of the workforce as well as allowing
for those who may otherwise be serving as
caretakers in a non-professional capacity to
participate in the workforce, expanding economic
activity and household incomes regionwide,

Childcare!

Residents or hauseholds who make up to 85%

of the State Median Income may be eligible for
cubsidized childcare. Childcare assistance is

paid directly to childcare providers on behalf of
qualifying families and is eligible for renewal every
12 maonths,

Families may use a state-sponsored interactive
tool to search for eligible childcare providers in
the geography of thelr cholce, This tool also allows
families to see information about a provider's
license type, quality rating, and information about
accepted subsidies,

=
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Lake City, contributes to the strong demand and
higher housing sales prices, The county offers a
variety of housing options, including luxury homes,
condominiurms, and vacation rentals, catering to
ihe preferences of upscale buyers.

The market in Summit County has exparienced
notable interest from out-of-state buyers looking
for second homes or investment properties,

To suppart childcare providers, the State of Utah
facilitates a guality rating system, Providers

may advance through the four levels of quality

by meeting criteria in five categories, Providers
who score high may qualify for higher subsidies
or additional grant funding 1o support pay for
childcare employeas or other key functions of the
childcare operation.

The state of Litah is also embarking an the
development of a new Childcare Solutions and
Workforce Productivity Plan,

Aging®

The Mountainland region aims to provide
comprehensive options for aging to residents and
caregivers, MAG Aging and Family Services serves
as the region's key agency for support regarding
aging. The agency connects residents and
caregivers to programming including meal services,
utility assistance, transportation assistance,
community engagement opporiunities, and maore,

MAG Aging and Family Services also focuses on
educational and support services for caregivers
of aging residents, who may require targeted
programming to provide quality care and manage
the emational demands of caregiving.
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EDUCATION
Higher Education
Litah, Wasatch, and Summit Counties are home

to notable educational institutions that cater to a
diverse range of students.

Brigham Young University (BYW), located in Provo,
is a private university owned and operated by
The Church of Jesus Christ of Latter-day Saints,
With total enrolirment at nearly 35,000, BYU
offers a wide range of academic programs across
various disciplines. The university's extensive

and celebrated programming includes business,
enginearing, education, health sciences, law,
humanities, fine arts, social sciences, accaunting,
entrepranaurship, nursing, engineering, and law,

Litah Valley University is the largest public
university in the state of Utah, located in Orem,
Total enrollment as of fall 2021 was 41,262
undergraduate and graduate students. The
university prides itselfl as being one of only a small
number of universities that offers a dual-mission
madel, combining a traditional teaching university
with vocational programs typical of a community
college. UV reports that 30% of students are
nontraditlonal (25+ years ald), 17% support at least
one child, and 37% of students are first generation,
alongside 12,080 high school concurrent
enrallment students as of fall 2019,

K-12 Education

When analyzing the school districts in Utah County,
Wasatch County, and Summit County relative to
the state of Utah and the rest of the United States,
the region stands out as highly-ranked and high-
perfarming,

In Utah County, Alpine, Mebo, and Provo school
districts have consistently been recognized as
top-performing districts, With a strong emphasis
on academic achievement, it has achieved high
graduation rates, test scores, and college readiness
indicatars, According to recent data, the district's
graduation rate is above the state average of 90%,
showcasing its commitment to student success,

Wasatch County Schoaol District, located in Wasatch
County, has also demonstrated commendable
performance. While specific statistics may vary,
the district has consistently placed amang the

top districts in Utah, with students showcasing
high levels of proficiency in various subjects,

The district’s commitment to providing quality
education is evident in its students’ achievements,

In Surmmit County, Fark City and South Summit
school districts have also achieved noteworthy
success, Park City School District has received
recognition for its exceptional educational
ctandards, It has consistently boasted high
graduation rates and college acceptance rates,
positioning it as one of the top-performing districts
in the state.®
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In terms of performance, there is variation among test score results in the region's districts, Based on
2023 data released by the Utah State Board of Education?, Wasatch School District achieves the highest
proficiency markings, with roughly 60% proficiency across subject areas.

School performance in the region has been studied relative to household income and threats to
public health, Researchers at the University of Utah found that lower test scores at Litah schools were
correlated to poorer air guality among school locations and student populations, which was in tirm
correlated to low-income households amaong the student population.®

The Linified Economic Opportunity Commission reports that only 34% of Utah kindergartners have
access to full-day programs compared to an average of 82% across the LLS, The UEQC also reports that
full-day kindergarten students achieve between twao and four times the academic progress of half-day
kindergarten students,

Exhibit 31: School District Spending Per Student, Teacher/Student Ratio,
and Average Teacher Pay
Saurce: Utoh Schoo! Spending Repovt Flscol Yeor 200772022

Per Student Teacher-Student Average Teacher
Spending Ratio Pay

Alpina 8,972 24.4 $54,995

Mebo $9,798 229 $39916

Priwn $13,410 186 357,806
Wasatch $11,828 A B 350,650

Park City $22629 146 64,513

South Summit F15179 195 456,998
Schoal District Average $14,300 193 $29.056

hitps e schools whoh sowdanereports
hetpssdrer molpr.comy T BE0-46014 TR BERST
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g
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Exhibit 32: School District RISE Assessment Scores (Grades 3-8)
Source; Utah State Board of Education

Sclence
Alpine Mathematics

Engli=h Language Arts

Science
Mebo Mathematics

Emglish Language Arts

Science
Frovo Mathematics

English Language Arts

Science 20.1% 20055
Wasatch Mathematics 22.4% BES

English Language Arts

Science

Park city Mathematics
English Language Arts 26.2% 18:3%:

Science

South Summit Mathematics

English Language Arts
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Exhibit 33 MEDD Educational Attainment Levels
Source: ACS 5150 Fducational Atfainmers!

Graduate or
professional degree

Bachelor's 32%

degree
Associate's
degree

Some college
(no degree)

High school graduate
fincludes equivalency)

Sth to 12th grade
(no diploma)

Less than
Sth grade

m Mountainiand Region  mUtah  mLUnited States

Exhibit 34: Regional School Enroliment 73,516
Sowurce: Lightcast 2023
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Consolidated Plan

HEALTHCARE

Healthcare infrastructure is a critical component
of quality of life and population health, which

in turn informs economic development efforts
and priorities. Healthcare access is tied to talent
development and retention and speaks broadly to
the strength of service provision throughout the
regian.

Additionally, healthcare represents a top industry
and many jobs in the region. The strength of the
healthcare industry in the region has an impact
beyond health ocutcomes.

Population Health Indices

A number of federal and state indices exist to
measure population health, typically accounting
for a number of factors including life expectancy,
prevalence of various types of diseases, behaviors
linked to health cutcomes such as smoking

and movement, environmental factors such as
pollution, and sociceconomic factors such as
educational attainment and poverty.

The Robert Wood Johnson Foundation supports
one such index through the University of
Wisconsin's Population Health Institute.

The program, known as County Health Rankings
and Roadmaps, measures US counties based on
data described above and ranks counties based
on how they perform against other counties in the
same state, In this index, Utah County ranks fourth
of all counties in the state, Wasatch County ranks
first, and Summit ranked third. When compared
to state and national figures, these counties are
reparted fewer people uninsured (Wasatch's rate
matched the state figure), higher levels of physical
activity, and fewer behaviors linked to poor health
outcemes, including excessive drinking and
physical inactivity, especially when compared with
naticnal figures.

Another index, the Utah Healthy Places Index
provided through the Utah Department of Health
& Human Services in partnership with the Public
Health alliance of Southern California, combines
20 characteristics into a single score and visualizes
the data using an interactive map. Some areas are
excluded from analysis based on the geography
used to visualize the data, but the region generally
scores high, with some lower scores concentrated
around Provo.

Exhibit 35: Image of Utah Healthy Places Index Interactive Map

Saurce; Utah Healthy Ploces Index
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Consolidated Plan

Hospitals and Medical Centers

The region s home to several hospitals and medical centers with notable healthcare providers including

Intermountain Health and University of Utah Health.

Primary Care, Specialty Centers, & Clinics

Primary care services are available in all three
counties, with numerous clinics and healthcara
providers offering family medicine, internal
medicing, and general practitioner services,

These providers play a crucial role in providing
comprehensive and preventive healthcare services
to individuals and families,

The three counties have numerous specialty
centers and clinics that provide specialized care in
areas such as cardiology, orthopedics, oncology,
pediatrics, and more, These centers offer a range
of diagnostic, treatment, and preventive services to
address specific healthcare needs,

Community health centers, rural health clinics, and
veteran's medical centers exist to address gaps in
healthcare access among potentially vulnerable
populations, and can be located using state
[E50UrCes.

Litah, Wasatch, and Summit counties also have
resources dedicated to behavioral and mental
health services. These include counseling centers,
psychiatric facilities, and outpatient programs that
address various mental health conditions and
provide support for individuals and families.

Local Government Initiatives

Utah County, Wasatch County, and Sumimit.
County are independently engaged in efforts to
promote public health through local government
initiatives and efforts. These afforts range from
mosquito abatement to vaccination clinics and
are primarily responsive to resident needs. Local
health departments may be valuable partners in
the implementation of the CEDS.

PUBLIC SAFETY

According to an analysis by EMSI Lightcast, the
region has 8.79 property crimes per 1,000, This
figure falls well below the national average national
rate of 17.8 per 1,000, indicating a relatively safe
regional environment.
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REGIONAL COLLABORATION I

Throughaout the CEDS planning process, stakeholders frequently discussed regional collaboration, The
state of Utah s also pushing for collaboration through unified connections, Inits role as a convener, MAG
Is waorking to build awareness, trust, and transparency amaong a network of key stakeholders including
government officials, economic developers, business leader, educational institutions, healthcare, and
other civic and community organizations, In addition to the region-wide collaboratien outlined in the
strategic action plan, MAG will also be convening an Ecanomic Advisory Group for the state's Regional

Econamic Callaborative,

COMPETITIVE ADVANTAGES AND
DISADVANTAGES

The MEDD region vital to state of Utah's economy,
Among the seven regions in the state, MEDD is the
fastest growing and performing well across the

indicatars outlined in the Coordinated Action Plan,

The MEDD Region is strongest in the “International”
indicator, which includes global trade and export
of products and services, direct foreign investment,
cultural amenities, ethnic influences, languages
spoken, access to world markets, learning
opportunities, awareness of region worldwide,

and ease of travel, The number of multilingual
households in Utah is increasing with about 15%
speaking a language other than English at home.
About 40% of the population of Utah County
speaks a second language.

The “Intellectual Capital” and “Investment”
indicators were tied as other strengths of the
region. “Innovation” and “Interest” followed, with
“Infrastructure” listed as the region’s weakest
indicator. However, the MEDD region is performing
comparatively well amaong other regions in the
state across all six indicators, The plan highlighted
the MEDD region's top performance for Broadband
Adoption Index, Average High-Tech Industry
Employment Share, and Tech-Based Knowledge
Occupation Clusters,

The region's weakest performance was related to
the share of cost-burdened households, patent
technology diffusion index, which measures

the rate at which technology is adopted by a
population, and 2019 Visitor Spending per Capita.

The largest disadvantages of the region are due to
its massive population growth rate straining the
capacity of infrastructure and other community
supports. Each municpality in the regicn is
responsible for the development and maintenance
of its own infrastructure. The Coordinated Action
Plan suggests that the region prioritize investment
in housing, transportation, childcare, connection
with educational institutions, open space,
economic mobility, and underserved populations.

ECONOMIC DIVERSITY

The state of Utah is prioritizing target industries
such as Advanced Manufacturing, Aerospace
and Defense, Financial Services, Life Sciences
and Healthcare, and Software and Information
Technology. The Coordinated Action Plan noted
the MEDD Region possesses a large number of
subsectors in each of these industries.
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INNOVATION AND ENTREPREMEURSHIP

The MEDD region has a strong entrepreneurship ecosystem. Businesses can access a variety of resources

such as:
& Orem Business Alliance
& American Fork Chamber
& Eagle Mountain Chamber
& Heber Valley Chamber
& Point of the Mountain Chamber
& Payson and Santaquin Area Chamber
# Pleasant Grove-Lindon Chamber
& Spanish Fork and Salem Chamber
@ Springville Mapleton Chamber
& Utah Valley Chamber
& Park City Chamber
& Orem Small Business Development
@ Center
& UVU Business Resource Center

3¢ Exhibit 36: New Business Starts

Source. US Chamber of Carmmerce

Consolidated Plan

2020

765
12,460

& SMART Lab

L

L B B BN R N BN IR BN R BN

1,114
11
12,848

University of Utah Manufacturing
Extension Partnership

Utah SCORE

Governor's Office of Economic
Development (GOED)

Economic Development Corporation of
Utah (EDCUTAH)

Mountainland Small Business Loan
Program

Business Loans of Utah

Orem City Revolving Loan Fund

Utah Microloan Fund

1,141 973
658 &04
11,473

10,657
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}:( Exhibit 36: Innovation Index Capacity Profile Summary

Source; Stutsdmerice Innvation Intefipence Dt

Patterns of establishment formation and composition indicate a high leve
of business competitiveness.
Humam Capital
& Knowledge 164.5 {high) Top measures:
Creation +  Bachelor's degree attainment
Average High-Tech Industry
Employment Share

Patterns of establishment formation and composition indicate a high level
of business competitivenass.

Business :
Dynamics HE2 {hghy Top measures:
Average High-Tech, Early-in-Life-Cycle Establishment Ratio
Traded Sector Establishment Births to All Establishment Ratic
The relative availability of resources for entrepreneurs and businesses is
high in this area
Business .
Profile 147.6 (igh) Top measures:
Average Annual High-Tech Industry Venture Capital (scaled by GDP)
Average Annual Venture Capital Deals (scaled by GOR)
Industry performance in Mountainland Economic Development District
indicate a high level of positive outcomes from existing economic actiity
Employment & :
Productivity 133 Top measures:
Job Growth to Population Growth Ratio
Patent Diversity
As reasured by residential internet connectivity and income,
this area has a high standard of Iving,
Ecorormic 3
Welloeing Yot g Top Measures:
Broadband Adoption Barriers
Change in Annual Wage and Salary Earnings per Worker
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OPPORTUNITY ZONES

The Federal Qualified Opportunity Zone (QOZ) program spurs ecenomic development by offering tax
incentives for investment into designated economically distressed census areas. Individuals who make
investments through special funds in these zones can defer or eliminate federal taxes on capital gains.
All five (5) of the MEDD region's QOZs fall within Utah County.® The census tracts are 49043002400,

49042002400, 49043002500, 45049002801, and 49045002802,

About the MEDD Region's QOZs:""

These QOZs are home to approximately

17,000 people, about 3% of the county’s total T

population,

All five of the QOZs in Utah County are over 235
miles away from the closest EDA University
Center.

There are no EDA funded Revolving Loan Funds
serving areas of any of the Utah County QOZs.
There are no EDA grants that are either located
within or clearly intended to support the Utah
County QOZs. 7
Four of the five J0Zs in Utah County are HUD

2019 Low-Income Housing Tax Credit Qualified
Tracts.

Four of the five QOZs in Utah County are

qualified 2018 SBA HUBZone Census Tracts.

Exhibit 39: Regional Opportunity Zone Data Overview
Saurce! Stals America

MrA

£76K L

i g MAA S42K 150
49049000400 Litah 62K i
49049002400 Utah 40K 15%
49049002500 Utah §34K 23%
49049002801 Litah $40K 21%
49049004802 Itah £38K 30%

[

;E .

Consolidated
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hetjs S STarsarmenc0. NS annarTLn ieimo . asnx
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Sowrce: Cpportumiy Darshose Ording
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| -..:.?EVALUATION

FRAM EWO RK

The MEDD will achieve__impei'tf by continuing the cur‘-r—eﬁj:"_ﬂ:'.

momentum towagd the :F-c-irjh's goals and delivﬁﬁ'ng' %
results, The Mountainland Associatioraf- C
(MAG) will Lm.urﬁmatethm work within the nextﬁyears in
cuﬂahg;aﬂ?' with fsted regional partners. MEDD seeks to
‘fneasurespositive changes in the economic environmer
réfite those changes to specific program effq&%a‘i‘ﬁ'd-tg.&-
achievement of desired outcomes. Each year, the MEDD will
provide an update on the progressofithe CEDS by reporting
=00 the activities and metrics ficted with each strategy.

o ETS
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GOAL 1 I —

Provide a safe, connected, and accessible regional transportation
network to meet current and future needs.

COLLABORATORS:
MAG (lead)
uoaT
UTA
HWT
City'County Planning and Development
State legislature
Meighboring EDDs

RESOURCES:
5B 185 State Infrastructure Bank Fund for Greenfield Areas
Traffic studies
Infrastructure grants
Local Administrative Advisor

CATALYSTS:
HE 44 Carrider Funding
SB462 Station Area Plans for Transit-Oriented Development (TOD)
SB217 Housing and Transit Reinvestment Zones (HTRZs)
5B 185 trail efforts and extended deadlines for opting Into transit sales rax
5B 260 Transportation Funding Requirement changes
2034 Winter Olympics

UTAH LEGISLATURE HIGHLIGHT

Summary: Transit Specific Development
https:ifle.utah govfinterim/2023/pd (/00002747 pdf

2
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STRATEGY: ; g TIMELINE:

Long-term {4-5 years)

OBJECTIVES:

1.1.1: Create a concise, data-driven, and easy-to-understand campaign about how public transit
positively impacts health, cangestion, quality of life, air pallution, and resource management,

1.1.2: Plan and prioritize development that increases proximity between public transpartation
and housing development.

1.1.3: Increase regional investment in public transit to speed up the development of new
infrastructure and close the gap in our current needs and anticipated demand,

1.1.4: Explare investment and incentive eptions to increase public transit ridership and aid first!
last mile transpartation.

OUTCOMES: METRICS:

Reduced traffic, increased transit Public transit investment, number of bus routes, ridership
options, community utilizing transit on current rautas, miles af light rail, first/last mile

options and providing feedback transportation servicefoptions

STRATEGY: _ TIMELINE:

1.2 Align regional efforts to improve and execule transportation plans that | Medium-term (2-3 years)
| minimize congestion, increase connectivity, and anticipate future trends

OBJECTIVES:

1.2.1: Develap an advocacy plan te garner support with the UTA, local, county, and state
gowernments for updated transit policies, transportation plan adoption, and coordination.

1.2.2: Evaluate current transportation plans and increase collaboration between the region,
UDOT/UTA, and experts to address challenges and efficiently move forward on studies and
projects.

1.2.3; Increase regional investment and planning for high-guality, active transit facilities with
consistent design standards across jurisdictions.

1.2.4: Engage with workforce, especially commuters, 1o ensure their needs are being met.

OUTCOMES: METRICS:

Future-focused transpartation planning in co- | Transit facilities investment, number of collabarative
ardination with UDQT, strong partnership with meetings (and attendance), plan evaluations com-
UTA, reduced traffic, regional transit connec- | yjaped, advocacy plan completed, number of engage-
tions completed, community utilizing transit ments, commuter data

options and providing feedback

COMPREHEMSIVE ECONCMIC DEVELOPMENT STRATEGY 2024- 2029 | MAG a1

Consolidated Plan OREM 177

OMB Control No: 2506-0117 (exp. 09/30/2021)



GOAL 2 I —

Balance regional growth, tourism development, and the protection
of natural resources.

COLLABORATORS:
MAG (lead)
‘Wasatch Range Leisure & Hospitality Regional Coalition,
DNR,
Litah Department of Environmeantal Quality,
Ltah County Environmental Health,
county health departments,
‘Wasatch Mountain State Park,
Utah Department of Cultural and Community Engagement,
Utah Office of Tourism,
Ltah Office of Outdoor Recreation,
Visit Park City,
Wisit Heber Valley,
Explore Utah Valley,
Summit County Historical Saciety,
county and municipal utilities,
local planning departments,
Institute of Gutdoor Recreation and Tourism at Utah State University,
other regional universities

RESOURCES:
5B 118 Water Efficient Landscaping Incentives
Agriculture Optimization Grant
Potential to access TRT
Utah Qutdoor Rec Regional Projects
Local Technical Assistance Grants
Red Emerald Resilience industry webinar series
tah Dark Skies toolkit
Agritourism toolkit
Forever Mighty Responsible Tourism Initiative

CATALYSTS:
State Scenic Byway Committes
Red Emerald Strategic Flan
Military Installation Development Authority
2034 Winter Olympics

=
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STRATEGY: | TIMELINE:

2.1: Use current data, best practices. and planning to catalyze action among  |ghart-term (0-1 year)
regional partners.

OBJECTIVES:

= 2.1.1: Engage local universities and experts to complete a study on air and water pollution and
the impacts of regional growth an the envirgnment,

«  2.1.2: Convene reglonal partners to review and plan action based on data, best practices, and
the hazard mitigation plan.

OUTCOMES: METRICS:
Greater understanding of environmental impacts, strong Number of meetings (and attendance),
Hazard Mitigation Plan, awareness and action among study and plan progress

regional partners

TIMELINE:
STI?A:EG‘L . i Medium-term (2-3 years)
OBJECTIVES:

= 2,21 Convene regional tourism partners to catalyze sustainable tourism, tourism development,
and tourism diversification while ensuring actions complement lecal culture and nesds,

« 2,220 Work with appropriate agencies and entities on recreation management plans.
=  2.2.3 Strengthen suppoert for tourism-related business resiliency and development.

OUTCOMES: . METRICS:

Established regional deﬂgmon of ADR, TRT, park visitor and capacity ratio, tourism and
sustainable tourism established and recreatian management plans completed, tourism
accepted tourism plans, industry data trends

STMTEGY: ’ TIMELIME:

2.3 Advacate for local governments to manage development with incentives, | Long-term (4-5 years)
updated zoning and building codes, and code enforcement,

OBJECTIVES:
+ 2,31 Compile and distribute information to stakeholders regarding potential incentives for the
use of green energy sources and alternatives to vehicle transportation,

+  2.3.2: Provide stakeholders with best practices ta prioritize open spaces through incentives and
Ereen space requirements,

+ 2,33 Promote the adoption and enforcement of codes that reduce pollution and Hmit
development near environmentally sensitive or protected areas.

OUTCOMES: ] METRICS:
ll'ltf'l'l’ilf"af"-i'I and respoensible Best practices and incentive Infarmation complled, communication
BLOWEN Management statistics (meetings, presentations, and other dissemination}, incen-

tive and code adoption
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GOAL 3 I —

Improve quality of life to support the region’s workforce and
communities.

COLLABORATORS:
MaG (lead)
Elected officials,
Unified Economic Opportunity Commission,
Talent Ready Utah Board,
Mountainland Head 5tart,
Utah Works,
other statewide organizations,
regional housing authority,
HUD,
Health Departrmeant,

Educational Institutions

RESOURCES:
Attainable Housing Grants
Deeply Affordable Housing Fund
Rural Single-Family Home Land Revolving Loan Program
Rural Single-Family Housing Rehakilitation
Dlene Walker Housing Loan Fund
HB 477: Full-day kindergarten funding
First Children's Finance
Data and information, especially related to housing and childcare
State and local health department data
Rural Communities Opportunity Grant (RCOG)

CATALYSTS:
HE 364: Housing Affordability Amendments, including tax credits for developing or
preserving affordable rental units
HE 406 and 5B 174 on Land Use, Development, and Management
Childcare Solutions and Workforce Productiaty Plan
£0.5 Million allocated to ongoing Targeted Workforce Development to incraase training for
high-demand industries, including healthcare

Ll
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ATRAIELY . _ _ TIMELINE:
3.1 Coordinate regional efforts (o address housing challenges, Short-term (0-1 year)
TOBJECTIVES:

# 3.1.1: Provide rescurces to cities and counties for the completion of housing studies and
strategic plans.

+ 3.1.2: Organize stakeholder planning sessions to address housing issues and share data, best
practices, and other relevant housing-related information.

= 3.1.3: Advocate for legislation that would allow local government the option to use a wider
range of housing tools.

+  3.1.4: Empower local governments to strategically address zoning concerns and prioritize
residential development sites near amenities and transportation hubs.

OUTCOMES: METRICS:

Robust housing data, tools, and Best practices and housing tool infermatien compiled, number of
best practices are available to re- [ oionning sessions (and attendance), communication outreach sta-
glonal partners, Cities and coun- tistics {presentatiens and other dissemination), funding and other
ties have adopted actionable plans | racn)rops secured for housing studies and strategic plans

to address housing challenges

TN = - _ TIMELINE:
3.2: Increase equitable access and affordability of quality educationand | | gng-term (4-5 years)
childcare that meets the needs of students, families, and businesses,

[OBJECTIVES:

«  3.2.1:Increase regional investment in early childhood education, K-12 schools, and childcare
availability, access, and affordability.

« 32,2 Expand and support collaboration between educational institutions, local governments,
and businesses to align pathways with market needs and retain students in regional
occupations.

OUTCOMES: METRICS:

More affordable and accessible childcare and Childcare investment, K-12 investment, number of
education, better alignment between educational | meetings {and attendance), student retention
institutions and regional partners, increased £

ok _ — TIMELINE:
M&E&ﬂﬂﬁ.ﬂﬂﬂ&ﬁ.&&tﬁﬂﬂﬂhﬂ.ﬂﬂﬂhﬁ.ﬂﬂ.ﬂiﬂﬂ&ﬂﬂgﬂm Long-term {4-5 years)
ers, and visitors,

TOBJECTIVES:

«  3.3.1:Increase awareness of existing health and wellness programs

= 3.3.2 Create a regional asset map of healthcare and emergency service locations, capacity, and
services,

# 3.3.3: Evaluate HPSA scare and identify most common needs such as urgent care, pharmacies,
mental health care, and substance abuse resources,

» 334 Increase reglonal investment in training for needed healthcare and emergency services
occupations.

OUTCOMES: METRICS:
Increased awareness of healthcare Communication outreach statistics (meetings, presentations,
needs and gaps, strengthened coor- and other dissemination), regional investment in healthcare

dination between health departments | yraining, HPSA score evaluation completed
and regional partners
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GOAL 4 I —

Strengthen regional collaboration to support strategic actions,
build resiliency, and increase economic competitiveness.

COLLABORATORS:
MAG {lead)
Ecanomic Development Directors,
Chambers,
Dws,
Other NGOs,
Linified Economic Opportunity Commission,
Governor's Office of Economic Opportunity,
Utah Capital Investmeant Board, Ltah Works,
Talent Ready Utah,
Ltah International Trade and Diplomacy,
Woarld Trade Center Utah,
Governor's Office of Planning and Budget,
Educational Institutions, and

other regional partners

RESOURCES:
Rural Communities Opportunity Grant (RCOG)
Rural Coworking and Innovation Center Grant
Rural Economic Developrment Tax Increment Financing (RECTIF)
Rural Employment Expansion Program
Equity-free Small Business Innovation Research
Small Business Technology Transfer
Manufacturing Modernization Grant
Utah Motion Picture Incentive Program

CATALYSTS:
Utah Innovation Lab
SB 26 Professional Licensing Amendments
CEDS Submission to EDA

i=
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STRATEGY: TIMELINE:

4.1; rdinati ional r i Short-Term {0-1 year)
regions, and the state,

OBJECTIVES:

411 Increase communication and host guarterly meetings to discuss and coordinate
approaches ta priority issues and advance the achievement of the goals outlined in this CEDS.

= £.1.2: Partner with regional economic development organizations and other applicable
stakehalders to determine and address gaps in data and coordinate data sharing

+ 413 |dentify funding sources for strategic action related to regional priarities.

= 4.1.4: Work with neighboring regions and the state to identify and overcome legislative and
process Darriers to progress,

QUTCOMES:

Cohesive regional vision and plan, Increased availabil-
ity of shared data resources, Resources available to
make progress an plan objectives

METRICS:
Murnber of meetings (and attendance), data
access, funding source list

STRATEGY: TIMELINE:

4.2 Advance efforts to further diversify the regional economy and (ncrease | Long-term (4-5 year)
competitiveness,

OBJECTIVES:

« &.2.1: Continue to foster an effective entrepreneurship ecosystem with increased focus an
diversity, inclusion, and access to business sUpport programs.

= 423 Partner with the private sector to expand intrapreneurship education, resources, and
initiatives

« 423 Work with regional universities to provide technology transfer and commercialization
resources.

« 424 Convene regional, state, and federal partners to develop international marketing
materials, resources, and subsidies far trade missions.

OUTCOMES: METRICS:

Strong and ':'h"“er“ b.'&"s'“"!ﬂ Mumber of meetings {and attendance), Wage growth by sector,
ecosystem that provides resources 0 | pyciness start-ups, Business tenurefretentian, GRF, number
new and existing businesses, drives | of epall, minority-owned, women-owned, and veteran-owned

innovation, and collaborates for businesses, marketing materials develaped
ECONOMIC SUCCEsS,
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APPENDIXA IS

GEOGRAPHY, NATURAL ASSETS, AND
CULTURAL ASSETS

GEOGRAPHY

As you enter the MAG region from any direction,
the striking views of towering mountains are
impaossible to miss, Just a short journey through
the region provides a jaw-dropping experience
with lush valleys and waterways contrasting
with the snowy peaks. A distinction can be seen
between what is considered the “Wasatch Front"
and the “Wasaich Back".

# ALIGNMENT %

Litaf Agriculturol Statistics Annual Repart
Wasatch Mouniain Stote Park
Litah County Eavironmental Health
Heher Valiey Sustainabiiity Effarts
Wisarch County History
Summit County Historical Society
Litah Cawrty Histary
Vizit Park Ciny
Visit Heber Vailey

Explare Uitah Valley

i=

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY 2024-202% | MAG

Consolidated Plan OREM 186

OMB Control No: 2506-0117 (exp. 09/30/2021)



Utah County

» Borders the Wasatch Mountains on the east

» Utah County's elevation varies, with the valley floors at around 4,500 to 5,500 feet (about 1,372
to 1,676 meters) and mountain peaks within the county reaching elevations of over 11,000 feet
(about 3,352 meters).

» The highest point is Mt. Mebo at 11,928 ft. and the lowest point is at the Jordan River Flood Plain at
4,480 fr.

« Major bodies of water include Utah Lake, which is both the state and the country’'s largest
freshwater lake, and the Provo River.

« Average temperatures in the wintertime range from lows in the teens and highs in the mid-20s
and 30s

» Average temperatures in the summertime range from lows in the mid-40s and 50s and highs in
the mid-70s and &0s

Wasatch County

» Lies between Wasatch and Uinta mountains

» The county's mountain ranges include the Wasatch Mountain Range and the Uinta Mountains,
with Mount Timpanogos overlooking the Heber Valley

« The elevation in Wasatch County varies significantly, with the valley floors around 5,500 feet (1,676
meters) and mountain peaks reaching elevations of over 11,000 feet (3,352 meters).

» Water flows through into the Great Basin or Uinta Basin, ultimately ending up in Colorado River

« Other bodies of water include the, Jordanell Reservoir, Strawberry Reservoir, Deer Creek Reservair
and the Provo River

« Average temperatures in the wintertime range from lows in the teens and highs in the mid-20s
and 30=

« Average temperatures in the summertime range from lows in the mid-40s and 50s and highs in
the mid-70s and &0s

Summit County

« “Utah's Surmnmit" with the Wasatch and Uinta Mountains bordering the county

« Llinta Mountains give birth to the Weber, Provo, and Bear rivers that flow into the Green River.

« The county holds the Snyderville Basin, home to many of its residents

« Summit County's elevation varies greatly. [t encompasses high mountain peaks, with elevations
ranging from around 6,000 feet (1,828 meters) in valleys to over 10,000 feet (3,048 meters) in the
mountainous areas.

« Major bodies of water include the Rockport Reservoir, Echo Reservoir, and Weber River

e Average temperatures in the wintertime range from lows in the teens and highs in the mid-20s
and 30s

« Ayverage termnperatures in the summertime range from lows in the mid-40s and 50s and highs in
the mid-70s and 0=
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Consolidated Plan

NATURAL ASSETS

Utah County

Utah County is blessed with diverse natural assets, It is home to the iconic Mount Timpanogos, a
prominent peak in the Wasatch Range, offering breathtaking views and opportunities for hiking, camping,
and climbing. The county also encompasses parts of the scenic Provo River, renowned for its trout fishing
and recreational activities, Utah Lake, the largest freshwater lake in the state, provides opportunities for
boating. fishing, and birdwatching. The county's scenic beauty, including its canyons, forests, and natural
landscapes, make it a popular destination for outdoor enthusiasts.

« Alpine Loop Scenic Backway

= Bridal Veil Falls

o Cascade Springs

»  Deer Creek Reservoir State Park
« Fifth Water Hot Springs

« Maple Lake

«  Mount Nebo

s Mount Timpanogos

« Lindon Marina

Wasatch County

Wasatch County boasts stunning natural assets
that attract visitors from near and far, The county
is nastled in the Wasatch Mountains, offering
picturesgue mountain ranges, including the Linta
Mountains to the east, The area is known for its
world-class skiing and snowhboarding resarts. The
county is also home to the Jordanelle State Park,
encompassing the Jordanelle Reservair, where
wisitors can enjoy water sports, camping, and
hiking. The divarse wildlife, including elk, deer, and
various bird species, adds to the natural charm of
the county.

= Payson Lakes

#+ Provo River

« Rock Canyon Park

« Stewart Falls Trail

« Sundance Mountain Resort

« Ltah Lake State Park

« Uinta-Wasatch-Cache National Forest
s  Timpanogos Cave National Monument
«  American Fork Canyon

Summit County

Summit County is renowned for its spectacular
natural assets, primarily driven by its mountainous
terrain and pristing landscapes, The county
encompasses parts of the Linta-Wasatch-

Cache Mational Forest, offering an abundance

of recreational opportunities such as hiking,
mountain biking, and fishing, The Park City area
within Summit County is particularly famous for
its ski resorts, including Park City Mountain Resort
and The Canyons Resort. The county also hosts
the Sundance Film Festival, taking advantage of
its beautiful surroundings and promaoting the
intersection of arts and nature,

= Lltah Crater
* Alpine Loop Scenic Backway = Echo State Park
» Soldier Hollow Mordic Center « Rockport State Park
= |ordanelle State Park = Wasatch Mountain State Park
«  Memorial Hill =« Park City Mountain Resort
« Stewart Falls Waterfall s  [eer Valley Resort
« Wasatch Mountain State Park = Park City Mountain
»  Cascade springs «  Utah Olympic Park
«  Woodward Park City'!
11 The summary of natural rescurces was informed by document and website review from regonal tourism organizations
=
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CULTURAL A5SSETS

Utah County Highlights

Ltah County has a rich cultural heritage with several notable assets, The county is home to two major
universities, Utah Valley University (LVU) and Brigham Young University (BYL) Brigham Young University
offers diverse cultural events, including theatrical performances, art exhibits, and music concerts, The
Monte L, Bean Life Science Museum, located at BYU, showcases various exhibits on natural history

and biodiversity. The county also hosts the various cultural festivals and city celebrations, including
celebrations of Polynesian and Scottish culture, Pioneer, Steel, Strawberry and Onion Days. Notably
among these is the Timpanogos Storytelling Festival, which celebrates the art of storytelling and folklore.

« Thanksgiving Point

# Hale Center Theater

«  BYU Performing Arts

« Sundance Summer Theatre
« The Hive Collective

Wasatch County Highlights

Wasatch County boasts cultural assets that reflect
its Western heritage and recreational lifestyle.

The county is known for its western-themed

events, including major rodeo events, The historic
Heber Valley Railroad offers scenic train rides and
recreates the atmosphere of the Old West. The
county also has a vibrant arts community, with
galleries and art events showcasing the works

of local artists. The annual Swiss Days in Midway

celebrates the area’s Swiss heritage through
traditional music, food, and crafts.

« Heber Valley Railroad
+  Wasaich Mountain Music Festival

« Soldier Hollow Sheepdog Competition

« Heber Valley Choir and Orchestra

» Swiss Days Annual Festival

« Timpanagos Valley Theatre

« ‘Wasatch Camerata Chamber Singers
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= Ltah Valley Symphony

s Ltah Valley University Perfarming Arts

s WU Moorda Center for the Performing Arts
»  BYU Museum of Art

« Daughter's of Utah Pioneers Museum

Summit County Highlights

Summit County embraces a diverse range of
cultural assets, influenced by its history and
mountain resort culture. Park City, located in
Summit County, is renowned for its Sundance

Filmm Festival, attracting filrmmakers and artists
from around the world. The county is home to the
Kimball Art Center, which exhibits contemporary
art and hosts art events and workshops, Park City
alzo offers a vibrant dining and entertainment
scene, with numerous restaurants, bars, and live
music venues. The county celebrates its mining
heritage through events like Miners' Day, featuring
parades and activities that honor the area’s mining
history.

Park City Museum
Mountain Town Music

»  Summit County Museum

= Park City Film

s LUtah Conservatory

s Ltah Film Studios

¢ George Eccles Salt Lake 2002 Olympic
Winter Games Museum

« Sundance Institute

T
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APPENDIX B I
DISASTER RESILIENCE

Disaster mitigation can protect lives and properties. MAG, at the request of the local jurisdictions in
Summit, Utah, and Wasatch counties, created a plan that helps those participating access disaster
funding, both before and after a disaster occurs, Mitigation reduces or prevents the damage caused by
natural disasters such as earthguakes and wildfires. It invaolves actions taken before a disaster occurs
rather than during disaster response. Participation in this plan makes jurisdictions and organizations
eligible to apply for FEMA grants and receive post-disaster funds.

The Regional Pre-Disaster Mitigation Flan aims to increase awarenass among city and state officials,
agencies, and the public regarding the risks posed by various hazards in Utah jurisdictions, and how to
mitigate these risks, The participating counties include Summit, Utah, and Wasatch, The plan focuses on
regional hazards such as;

« air quality, « drought,
« algal blooms, & pests,
« climate change, s« and radon gas,

«  severe weather,

The goal of the plan is to promote proactive measures to prevent or reduce vulnerability and risk
associated with these hazards.

i=
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Utah County faces several likely hazards, including
hall, fire, winter weather, wind, and avalanches.
Flonding is a regular accurrence in the county.
Wildfires are frequent, with most fires happening
In late summer and early fall, Smoke from wildfires
out of state cause additional air quality issues,
Human activities contribute to over half of the
fires in the county, The rapid developrment of
foathills and alluvial fans often leads to landslides
and debris flows, especially after wildfire events,
In terms of earthguakes, while Summit and
Wasatch counties may experience some damage,
Litah County is expected (o see mass movement
along the bench areas, liguefaction near the lake,
and ather structural impacts for earthguakes
with a magnitude of 5.0 and above, Due Lo its
mountainouws terrain, Utah County is particularly
suscaptible to severe weather, espacially winter
weather events, These hazards highlight the need
for preparedness and resilience strategies in the
county,

Wasatch County in Utah faces several high-
likefihood hazards, including hail, winter weather,
and avalanches, Flooding is a regular occurrence,
especially as development expands in areas like
Heber Valley, along the shores of Deer Creek and
Jordanslie Reservairs, and along river and stream
corridors, Wildland fires are a common event in
the county, with multiple fires occurring each year,
Landslides also happen nearly every year along the
benches and hillsides, Earthgquakes above 3.0 on
the Richter scale are rare in the county, with minor
evants ocourring monthly but genarally going
unfelt, Due to its mountainous terrain, Wasatch
County is particularly vulnarable to severe winter
weather, which has caused the most injuries and
property damage, Wind, on the ather hand, s
responsible for significant crop damages in the
county. Itis crucial to prioritize preparedness and
mitigation measures to address these hazards
effectively.

Summit County in Utah faces several significant
hazards with high impact potential, The most
likely hazards Include winter weather, high

winds, drought, and wildfires, Flooding In the
county is often caused by snow melt or severe
thunderstorms, exacerbated by impervious soils
resulting from wildfires or drying out. Wildfires are
frequent and pose imminent danger to residents,
as the county is located within the Wildland

Urban Interface. Landslides are commaon and

can occur without warning, leading to destructive
outcames, The region is also at risk of earthquakes,
particularly along the Wasatch Fault, Severe
weather events like blizzards, heavy snowstorms,
and ice storms, as weall as avalanches, are a
concern, especially in tourism-centered areas,
Currenthy, Surmmit County is experiencing a severe
drought, leading to inadequate pasture and water
for cattle, poor air quality, dust problems, and dry
streams and ponds, These hazards highlight the
need for proactive measures to mitigate risks and
enhance resilience in the county,

To ensure the maintenance of the plan, MAG will
miake it accessible on its website, along with risk
maps and a comment section an the Pre-Disaster
Mitigation landing page. Additionally, hazard
miaps will be featured at their annual Open House,
where each city presents its long-range plan.

MAG actively monitors the progress of mitigation
strategies by contacting each jurisdiction every
twa yaars. This assessment aims to determine if
any madifications are necessary for the plan, The
results of these evaluations will be sharad with
the Executive Council. Updates on the prograss of
the plan can be expected in 2024 and 2026. This
periodic evaluation and review process ensure the
plan remains relevant and effective in addressing
hazards and mitigating risks.

i
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APPENDIXC IS
LABOR MARKET

3% Exhibit 40: Total Employed Workforce by County
Source: Lighteas! industy Ermplayment Table 2023

ies Employment
32,637
13,292
1,840,325

OCCUPATIONS AND JOB POSTINGS

Exhibit 41: MEDD Top Occupations by Employment, 2022
Source: Lighicost Docupalions Tamle Report, 2023

Median Annual
Earnings

Occupation
Description (50C)

Oiffice & Adrministrative Support (43) 49742 $£35,169 316,97
Sales & Related (41) 35,382 $31,225 31501
Managerment{11) 32,686 §78,591 $37.78
Educational Instroction & Library (25) 30,478 £55,269 32657
Food Preparation & Serving Related (35) 27438 $25138 $12.09
Construction & Extraction (47) 26,024 $45,336 $2180
Business & Financial Cperations (13) 21,890 $57611 527,70
Froduction (51) 19,801 $34.935 $16.80
Transportation & Material Moving (53) 19617 $32.352 41555
Computer & Mathermatical (15) 18,855 $75,839 $35.46
=
7a COMPREHENSINE ECONOMIC DEVELOPMEMNT STRATESY 2024-202% | MAG
Consolidated Plan OREM 192

OMB Control No: 2506-0117 (exp. 09/30/2021)



3¢ Exhibit 42: Stem Occupations as a Percentage of All Jobs

Source: Lghicast Oocuponion Tobles

STEM Occupation
Group

Computer

Oocupations 17426

Mathematical Science A
Cecupations 1263

Engineers Fival

Crafters, Enginearing Technicians, 1307

and Mapping Technicians i

Life Scientists 462

Physical Sciantists 257

Social Scientists and S67

Ralated Waorkers

Life, Physical, and Social Science
Technicians
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LABOR FORCE PARTICIPATION

Overall, the regional labor force participation rate, at 70.4% for the population 16 years and older, is
higher than both the national average (6.8% above) and the state average (1.8% above).

3¢ Exhibit 43: Regional Labor Force Participation Rate by Sex B9.7%
Sovrce: Amencan Commumity Sunsey S-Yeor Estimoles 52307 Employment Stotus

Female labor participation rates represent the greatest
disparity between state and national trends in the region.
Overall fermale labor participation falls 5.1% below the
natienal average and 3.9% below the state average. The
disparity becomes greater for women with children, whose
labor participation rate is 15.8% below the national average
and 7.4% below the state average.

Iale Fermalea

Exhibit 44: Regional Labor Force Participation Rate by Race
Source: Amenican Community Survey S-Yeor Estimates 52307 Emplapment Siaius

Hispanic or Latino origin (of any race) _ T5.25%
Mative Hawallan and Qrher Pacific Islander alone _ oHe%
Asian alone _ L7 %
American Indlan and Alaska Mative alone 68.9%
Elack or African American alone _ 71.6%

"
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Exhibit 45: Regional Labor Force Participation Rate by Educational Attainment
Source: Amenican Community Survey 5-Yeor Estimates 52207 Emplopment Siaius

Bachelor's degrea

af higher

B2 4%

Some college of
associate's degree

76,85

Hizh scheol graduare

iincludes equivalency) 75.1%

Less than r.igl'u

school graduate

BE. 7%

Exhibit 46: Regional Labor Force Participation Rate by Age
Source: Amencan Commmurily Survey 5-Yeor Ssimaotes 52207 Empiopment Motus

75+ I 54%

65-74 I 0 %

60-64 NG .G
55.59 1 7A.7%
45-54 B3.1%
35-44 I 757
30-34 I o3
25-29 82.6%
20-24 |, B 7%
16-1% I -G

i
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TOP OCCUPATION LOCATION QUOTIENT

Employment Concentration is a
measure of an industry’s presence
im an area based on the area's size
and national data on that industry,
A zcore of 1 would indicate that
an industry is the expected size (in
terms of employment numbers)
for the size of the study area, with
scores greater than 1 indicating an
especially large presence of that
industry in the region, Conversely,
ascore of less than 1 indicates
that the industry has a smaller
presence than expected based on
naticnal data.

Exhibit 47: Regional Industries with Employment

Concentration Greater Than 1.0
Source! EMST Lfgnzcusm:lﬂ

Educational Services

Information

Construction

Arts, Entertainment, and
Recreation

Professional, scientific, and
Techmical Services

Retail Trade

MOST IN-DEMAND SKILLS

Exhibit 48: Regional Top-Demanded Specialized Skills

Saurce: Lghtoosr 2023

- nigue Postings

16,000

12,000

8,000

4,000

o
L=
o}
€
=i
T
=2
-3

Merchandising

i=
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counting
Auditing

Selling Techniques
Restaurant Operation
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Project Management

Warehousing

Product Knowledge

Finance
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JOB POSTINGS

Exhibit 49: Regional Top Posted Occupations
Saurce! Lghtcost 2023

W N 20327 - May 2023 Unigue average Monthiy Postings

w1027 Median Hourly Earnings

1,000 £40.00
B
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2.X Exhibit 40: Jobs by County Total Jobs, 2
Source: Lightcast Industny Tobles, 2023 . Summit County 32,630
_ Wasatch County 13292
| Uish Couny 3 331,610
MEDD Region Total [N
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APPENDIXD IS
BUSINESS AND INDUSTRY

GROS55 REGIONAL PRODUCT (GRP)

3% Exhibit 50: Regional Growth Year Over Year
Source; Bureaw Economic Analysis 2023
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Exhibit 51: GRP Per Capita
Sowrce: Bureau Economdc Amalysis 2023, Us Census Bureau ACS 2027
GRP Per Capita
& $111,038
41,584
$56,134
MEDD Region Total $58 646
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Exhibit 52: Annualized Compound GRP Growth 2011-2020

Source! Bureaw Fconomic Analysis 2023
umimit, UT  Wasaich, UT  Licah, |

56%

TOP INDUSTRIES

Exhibit 53: MEDD Largest Industries by Employment

Source; Lghtcos! Industry Tabies, 2023

Industry
Description (NAICS)

Average
Earnings

Rertall Trade (44 42096 $46,574 114

Government [90) 30,084 $62,126 073
Health Care &

Sodial Assistance (62) 2551 BTl Ll
Construction (23} 37,006 $73024 1.70
Educational Services (61) 36,919 $31,953 3.71
Professional, Scientific & J
Technical Services (54) 31,966 £103.806 1.19
Accommodation &
Food Services (72) 29,059 527942 .95
Manufacturing (31) 25483 £75,150 0.87
Administrative & Support & Waste a
Management & Remediation Services [56) 21.241 $53322 0.83
Information (51} 16,680 $139,247 232
—
i
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Exhibit 55: MEDD Top Growing Industries by Employment

Source Lghtcost industny Tobles, 2023

$0

$6,000,000,000
£:5, 000, 040,040
%4, 00, 00,000
$3,000,000,000
£2,000, 000,000
$1,000,000,000

Industries by GRP

MEDD Largest
Source, Lightcost
Industry Tobles, 2023
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APPENDIXE I
BROADBAND AND ENERGY

UTAH STATE'S BROADBAND INVESTMENT

The state has made expanding broadband

access a priority over the past several years,
including research projects to identify target
regions, creating coordinating bodies to support
regions, and leveraging state and federal funds to
implement plans.

As communities across the nation invest in
updated broadband infrastructure in response

to the digitization of daily life after the COVID-19
pandemic, fiber optic technology is regarded as

a resilient technology with exponentially greater
capacity than cable or DSL. Many state and federal
programs are recommending that communities
invest in infrastructure that can achieve speeds
only possible through fiber-optic technology or
powerful wireless technology at close range.

Installing fiber-to-the-home is costly, especially

in communities without the cost-savings
associated with density. In less dense areas, local
governments may incentivize broadband providers
toinvest in broadband infrastructure buildout to
ensure that communities remain connected. The
online, interactive version of the mapping tool
created by Broadband Now shows the region's
current availability of fiber service to consumers,
The map shows limited availability of fiber beyond
the most densely populated parts of the region.

It should be noted that while available data may
convey that broadband availability is limited,
significant investment has been made in recent
years, and some buildouts may be in-process.

Broadband Utopia: UTOPIA Fiber is a fiber optic
infrastructure owned by 11 Utah cities. Utilizing
light to transfer information, it generates extremely
fast and reliable communication technology. Fiber
has been deployed in Utah County cities including
Orem, Lindon, Cedar Hills, Payson, Pleasant Grove,
and Woodland Hills.

Utah Broadband Cutreach Center: The Utah
Broadband Cutreach Center (UBOC) was
established to promote and facilitate broadband
expansion throughout the state, UBOC provides
resources, tools, and technical assistance to
communities, businesses, and individuals, aiming
to bridge the digital divide.

Utah Broadband Project: The Utah Broadband
Project, a collaboration between the Governor's
Office of Economic Development and the
Department of Technology Services, has

been instrumental in expanding broadband
infrastructure. They have worked on mapping,
planning, and implementing broadband projects
to improve access across the state. These mapping
efforts help policymakers and stakeholders
prioritize investments and develop strategic plans
for broadband expansion.

Of the Economic Development Districts in the state
of Utah, the MEDD region ranks the strongest

on the Broadband Infrastructure and Adoption
Index. ™

iz Coordinated Actan Han (poge A1) details the five variables included v the indes.

T
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Consolidated Plan

ENERGY

The energy infrastructure serving Utah County,
Wasatch County, and Summit County in Utah
consists of a combination of electricity generation,
transmission, and distribution systems, as well as
natural gas and petroleum infrastructure, Here's

a detailed outline of the energy infrastructure in
these counties:

Electricity Generation

The Intermountain Power Plant located in Millard
County is 3 major coal-fired facility that supplies
electricity to Utah County, Wasatch County, and
Summit County. It has a generating capacity of
approximately 1,800 megawatts. Several natural
gas power plants are scattered throughout the
region. One notable facility is the Summit County
Power Plant in Wanship, which has a capacity of
around 570 megawatts, There are also several
renewable energy projects in the area. Utah
County has solar farms and wind farms, while
Wasatch County and Summit County have wind
farms that contribute to the local energy mix.

Electricity Transmission

The region is connected to the broader electricity
grid through an extensive netwaork of transmission
lines. Major transmission lines, such as the 345 kY
lines operated by Rocky Mountain Power, traverse
the counties, enabling the transfer of electricity
from power plants to local substations.,

Electricity Distribution

The distribution grid consists of power lines and
associated infrastructure that delivers electricity
to homes, businesses, and other consumers.

Local distribution utilities, such as Rocky Mountain
Power, operate and maintain the distribution
systems in these counties. Local substations
receive electricity from the transmission lines and
further step down the voltage to levels suitable for
residential and commercial use.

Matural Gas Infrastructure

Natural gas is supplied to the region through an
extensive network of pipelines. These pipelines
transport natural gas from production areas
and interconnect with local distribution systems.
Local natural gas distribution systems distribute
the gas to residential, commercial, and industrial
customers. Utility companies, such as Dominion
Energy, manage and maintain the natural gas
distribution infrastructure,

Petroleum Infrastructure

There is a refinery located in North Salt Lake
(5alt Lake County), which processes crude oil into
various petroleum products such as gasoline,
diesel, and jet fuel. The refinery serves the local
market, including Utah County, Wasatch County,
and Summit County. Petreleum products are
stored in tanks and transported via pipelines,
trucks, and rail to distribution terminals, fuel
stations, and other consumers throughout the
region.'
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Alternative Energy Sources

While local data is not available, according to the
US Energy Information Administration, alternative
energy sources (hydroelectric, wind, geothermal,
biomass, and solar) only account for 2% of total
energy source use across the state of Utah. The
Utah Office of Energy Development has a voluntary
Renewable Portfolio Standard, which says that by
2025, 20% of retail electricity sales should come
from renewable energy sources.

According to findings from Envision Utah, a
nonprofit, nonpartisan community partnership
that includes members of both the private and
public sectors, there are encouraging prospects for
increased alternative energy sources in Utah:

» Though solar power currently represents
a small fraction of Utah's electricity
generation, there is significant potential for
larger, utility-scale projects. The Bureau of
Land Management has identified three solar
energy zones suitable for energy production
in Beaver and Iron Counties.

» Utah has several utility-scale wind projects.
The best wind resources are concentrated in
the southwest, but other locations scattered
throughout the state have good, though
limited, potential to produce wind energy.

» Utahis one of just six states with
developable, utility-scale geothermal
resources. Utah currently has about 70
megawatts of geathermal capacity installed.
Crilling to confirm that the resources can be
developed into energy could be expensive,
however, so future development may be
modest.

«  While hydroelectric facilities currently
generate the largest percentage of
renewable energy used in Utah, new hydro
projects are unlikely to be developed
further hecause of environmental concerns,
However, thera is some potential for small
“micro-hydro” projects to generate powar in
canals, water lines, or ather water sources,'

Utah Transmission Study 2020

In 2020, the Utah State Legislature approved
funding for a study to identify transmission
constraints hindering access to Utah's in-state
resource potential, The goal of the transmission
study was 1o better identify transmission
constraints that limit access to Utah's energy
resource potentlal, Provide strategles to address
such constraints, and consider the costs, economic
impact, and technical feasibility of the proposed
stratagies,

The Five Key Findings of the report include;

« LUtah has excellent electric generation
potential and development activity, but
future generation buildouts will increase
congastion on the transmission grid.

= Future generation additions in Litah
are likely to be limited by transmission
canstraints on key paths in Southern and
Central Utah,

s« Transmission expansion along Utah's north-
south backbone systerm will be required
Lo address the grid constraints and Lo
support the levels of generation and storage
buildout emvisionad in this study.

o Atransimission buildout in Utah can help tap
inta state resource potential,

s |P-state transmission and power ganeration
imvestmeant can cause major economic
benefits to accrue to Utah, suggesting new
|obs and economic growth as patential
reasons to unlock Utah's resource potential
with transmission expansion.'s

Th
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APPENDIXF I
STAKEHOLDER ENGAGEMENT

STAKEHOLDER WORKSHOPS

Introduction

On June 13th and 14th, TPMA, in collaboration with the Mountainland Association of Governments (MAG),
conducted three workshops in the Mountainland Economic Development District (MEDD) as a part of an
ongoing project to update the region's Comprehensive Economic Development Plan (CEDS). Over 150

key stakeholders were invited to participate, and 42 attended. The workshops took place in each of the
three counties in the region: Wasatch, Summit, and Utah County. Over the course of the three sessions,
stakeholders worked individually and collaboratively to identify the greatest strengths, weaknesses,
opportunities and threats the region is facing, as well as what a shared vision for the future may lock like.

This summary covers the highlights of the three sessions in aggregate. While this is by no means the
extent of the ideas and feedback the team received, it is a reflection of the powerful consensus that
emerged across the board, across professions, identities, and geography.

Visioning Themes

Participants were asked to spend the first few minutes of the workshop thinking and talking about what
their vision for the Mountainland Region would look like. Five years from now, when the next CEDS
update is in the works, what should the region have achieved or be known for? Four themes emerged
from this brainstorming:
= Matural Resources: open spaces, stunning landscapes, and the conservation and protection of
those places
* Housing Advancement: housing that is affordable for the region's workforce, supported by an
increase in density, supply, and variety
» Community: a place where residents can feel welcome, united, and connected to the deep history
and heritage of the region
» Transportation: a region with high guality, accessible transportation options, including robust
public transit

The vision developed from the workshops is:

“The Mountainland region is known for stunning londscope, unrivaled recreation, high-level
education, skilfed workforce, and globol feadership in information and technology, making it one
of the best ploces in the nation that provides top-guality services, amenities, and infrastructure
for businesses, residents, workers, and visitors.”
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SWOT Prioritization

STRENGTHS

Matural Resources
and Recreation:
seasonal atracrions,
natural geography,
Open spaces, and
recreation with family-
friendly amenities, all of
which Improves quality
of life and attracts
tourizm

Quality of Life: the
region is a desirable
location for paople to
Iive @nd relocate with
a balance of rural and
apen spaces while
remaining close to
large metro areas,

as well as excallant
recreational amenities
and opportunities

Rapid economic
growth: both

in GRP and jobs
resulling in a strong
Bronomy, alongside
strong indicators for
future growth and
divarsification of
regional industries and
employment.

Consolidated Plan

=

WEAKNESSES

Regional Vision:
Competition betwesan
entities, lack of
aligned values and
communication
between leaders and
residents, and limited
collaboration between
cities and counties

Housing: increasing
housing costs are
limiting the regional
workforce's ahility

to live in thie araa,
disconnects betwaan
developears, planners,
and residents is causing
a lack of affordables
attainable housing,
particularty in Wasatch
& Summit,
Transportation

and Infrastructure:
lacking necessary
levels of Investmeant,
particularky puhblic
transit which lacks
1stflast mile connect.
Traffic congestion is

OPFPORTUNITIES

Infrastructure and
Transpartation
Improvements:

public transportation
connectivity and joint
efforts in transportation
collaboration including
UTAMIDOT

Recreational

assets and tourism
development: regional
recreational and
natural spaces that

can be expanded,
improved upon, or
created, including

arts destinations,
professional sports,
parks, and trail systems

Improving housing
problem: by removing
barriers, increasing
housing supply and
density through mixed
use, infill development
to meet low income,
workiorce, and senior

THREATS

Environmental:
natural resources
reguire betier
preservation/
management efforts,
especially regarding
water and air quality as
well as light podlution

Lack of transport
options: public transit
availahbility and supphy
is currently inadequate,
and increased traffic is
straining fransportation
infrastructure, with
growth outpacing
infrastructural
Improvements

Housing: some
communities umwilling
to address affordability
needs or consider
increased density while
population growth is
pushing up market
prices, The region's

WIITSENING alongside housing needs, warkforce 15 facing
a neead for ather rmore and more strain
infrastructural updates to afford housing costs.
to meet increased
demand
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How Might We

The last activity participants were asked to engage in pushed the groups to take the priorities they
identified through the SWOT analysis, and form guestions asking *how might we” leverage strengths,
address weaknesses, pursue opportunities, and mitigate threats. These ideas fell into 5 primary
categories, listed below with three key goals for each.

Matural Resources and Recreational Assets
How might we...

Strategically preserve historic properties

Ensure open space preservation and management; work with appropriate agencies and entities
on recreation management plans for lakes, canyons, etc,

Mitigate potential environmental concerns through conservation, GIS mapping, water treatment
technologies, and regional coordination

Transportation
How might we...

shift the culture of transportation to provide better public transit options for the region,
encouraging residents to choose public transportation rather than utilizing it only when they must
Increase investment in public transport to move the development of new infrastructure further up
tha schedule to close the gap in our current needs, getting ahead of demand

Remove barriers to allow increased collaboration between the region and UDOT/UTA to allow
studies and projects to move forward more efficiently

Business and Workforce
How might we...

Diversify the economy at large, alongside tourism and recreation opportunities

Improve cities and counties’ abilities to tell their story and market themselves more effectively to
potentially businesses

Better engage with the workforce, especially commuters, to ensure their needs are being met

Housing
How might we...

-

Create more attainable housing opportunities for all levels of income; prioritize creating more
density, strategically addressing zoning concerns, ensure residential developments have access to
grocery stores and transportation hubs

Work better with builders to ensure housing needs are baing met and development costs are
stable enough to allow for more attainable housing

Help the state be better informed on housing issues and organize sufficient planning sessions to
improve housing issues collaboratively
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Leadership, Collaboration, and Community
How might we...

o Allow MAG to fully serve as a forum for regional collaboration

» Form a cohesive vision for the region that can be supported across the community with a
commitment to inclusicn and diversity as well as investment in education, community support,
and collaboration

» Provide better training for leadership in the public sector to improve their ability to pursue
efficient and effective strategies and funding

Follow-up

A follow-up survey was sent to participants to obtain any additional feedback. Of respondents, 75%
attended the session held in Orem and 25% attended the session in Park City.

Feedback encouraged alinment with (1) Utah's Guiding Our Growth, {2} Your Utah, Your Future, and

{3) Utah Valley Visioning. The importance of transportation, public transit, affordable housing, and
collaboration. It was noted by one participant that the influx of seasonal workers in Summit County

has been a significant issue, especially regarding |1 workers and the lack of adeguate housing. This
participant did not feel that there was adequate discussion of the topic during the workshop. Another
participant asked how elected officials can be more involved with the CEDS in the future and remarked
that it can be frustrating for local government employees to not be able to carry out action plans due to
municipal lawmakers preventing growth and development.
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Consolidated Plan

STRATEGY SESSION
Introduction

The Mountainland Association of Governments
{MAG) held a virtual warkshop with the CEDS
Committes to develop goals and objectives, Prior
to the workshop, participants were given a draft
of the SWOT analysis and overview of feedback
fram the stakehalder workshops. The session was
held via Zoom and utilized Google Jamboard far
collaborative work, Nine (9) members of the CEDS
Committee attended,

Transportation and Infrastructure

Approach

Participants were asked to create objectives to
address the issues outlined in the SWOT analysis.
They were then asked to consider all objectives
among the group and vote to elevate three in each
forus area.

After the top goals were identified, participants
were asked to come up with action steps the region
should take to achieve the goals,

1 Ger the first-=miledast-mile franspoation o ailow mare ngership

+  Enhance andfor establish micre transit throughout all 3 counties (either UTA, HVT, or collaboration)

& Create shuttles for specific groups or iocations like the hospital, strip malls, medical cantars,

& Purchase last mile vehicles or shuttles to workplaces,

& vest in network of high-gquality active transport fadilities that is connactad with physical separation
friom vehicular traffic and consistent design standards across jurisdictions,

«  Create a concise, data-driven, digestible pitch on how transit positively impacts health, congestion,
quality of life, air polution, resource managemeant, Commiunity, e1c

& Show how public transport s cost effective and largely supported by the population 1o get political

SUPROIT,

& Survey emplovers to ascertain the need for firstfast mile transportation. Then follow through with

shuttles as needed,

o Take survays 1o find out what stops people from using public ransportation and what their viewpoint

of public transportation

Create rebatessubsidy program for e-bikes for gl residents
Cities to create first and last mile connectivity that is pushed up to a regional and UTA leval for

Irmplementation

+  Make the active ransportationdtrails network EXTEMNSIVE. Give these modes priority in transportation

COrridors,

Consider funding one entity to provide first/last mile service (o pool resources
provide grants o local governments providing last mile service
Wark closely with UTA with last to bring the last mile program that has been started In 5L county o

this regior,

n
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£ Budld the politcol will gl public SUspart o anartize tnansit

& |ncentives such as free or discountad bus, rail, or transit passes, reimbursemeants, partial payments or
pra-tax payroll should e implermented

« Allocate increased sales tax distribution to counties/cities to fund last mile transportation solutons,

«  Public transit Is often viewed as an "after thought " Can developer incentives e tied to the
developmeant of public transit infrastructure?

»  Create a data-based presentation using stonyteling 1o message the banefits of mass transit that can
be customized and used by cities to educate local electad officials

«  Educate local city councils on the banefits of mass transit Le. remaoves cars off the roads, less traffic

s Workowith the local legislatures o encourage them o appropriate Tunds to finsh public
transportation,

« WFRC and MAG create one vision plan far public ransit that becames the statewide plan that is
pushed to LUTA, and the State

& SiEnon toa joint resolution that supports ransit policies

3 Incentivize public fransportation through making it eosier ond more efficient for the user

o Work with UTA to help public transportation to be more timely and efficient in my area

s Focus on developing transit oriented developrment arcund high-qualitghigh-frequency transit, Mot
just adding maore transit,

s Ltlize TIF or EDTIF incentives as a 1ol o force businesses (o provide passes for workers

s Free fares for all public transportation. More schedules for connecting buses,

#  Free fares for public transportation.

Freswifi on busses and heatad bus stops 1o Incentivize warkforce ridership,

& For counties that have not adopted the 4th and Sth transportation quarters-—-go through process (o
adopt for enhanced transit funding (o provide decreased or fare-frea)

i

COMPREHENSYE ECONOMIC DEVELOPMENT STRATEGY 2024-2029 | MAG 93

Consolidated Plan OREM 209

OMB Control No: 2506-0117 (exp. 09/30/2021)



Matural Resources

I: Bolgnce open spoce with growth and develogment

Growth is poing to happen, 5o, let’s grow responsibly with a combination of different housing densities
and open spaces.

State legislation that mandates open space preservation or development based on the size of a
development

Identify community pricrities for the types of lands to acquire/preserve {ie. agricultural, sensitive lands,
wetlands, areas in high density areas) and how we want to use them.

Incentivize open space or trail development through density bonuses

Open space bonding by out public to provide additional funding scurces.

A zroup that identifies existing/potential green spaces and best practices for community green spaces
is formed, they identify and acguire green spaces making them parks, etc

Open spaces and trails need to connect from county to cournty. A "Ridge to Rivers” collaboration.
provide incentives or matching funding for cpen space purchases

Ensure local governments have local control over development

Can the legislature provide & for green space acquisition?

Imventory open space in our entire region and create a unified plan for preservation.

Identify open space areas and areas for ag protection and help preserve these area.

Legizlative mandate for a minimum requirement for open space and allow cities to add to additional
requirements

Meed to de-silo the themes - they're interrelated and desired cutcomes cannot be realized until
considered collectively and respective resources are pocled.

Buy green spaces next to water - rivers, steams and ponds to preserye access, safety and use of
precicus water resources,

2: Moke Utah fake a more attroctive venue for recreation and buiid o regional vision for its future,

* [

Meed greater awareness and exposure 1o best practices within and outside of our region, in terms of
policies, funding, design, etc.

Better lake-side amenities/infrastructure.

There are plans and proposals that are valid to address concerns about Utah Lake. The problem is
funding. How can we get state/federal funds to execute 3 project?

The carp in the lake must go or become agriculture.

Work with the county to get more rescurces for the preservation of the lake.

Find a billionaire investor whose only focus in life is restoring Utah Lake ;) Or create a comprehensive
funding strategy.

Get buy-in from all regions of Utah County on a unified county wide plan to responsibly develop and
utilize Utah Lake. Protect its natural beauty while utilizing its economic benefits

Utah Lake needs clean water coming from sewage processors to remain good for recreation,

Stop studying Utah Lake, Clean the Lake up and create a regional plan to upgrade all the amenities
A regional view of Utah Lake and its future use has to consider east west connectivity.

Consider ‘cap and trade’ pragram, where 'dirty’ industry critical to the economy pays inta-a fund, which
is then used to strategically add tofenhance natural resources elsewhere

Can we connect Wakara Way project with the rest of the surrounding areas?
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3 tdennf the greates! threatsiauses of air poliution and identif salutions in the region

- 8 = @

Canwe incentive more BY vehicles, solar power, reduce grean house emission through tax credits?
Hawe local universities study air pollution and water pollution 1o see where the sources are, They Can
also test solutions. Has this already been done?

Litilize MAG as part of the transportation arm o address poflution to bring all regional partners to the
table to create solutions

Conduct & poliution audit and produce action plan 1o address threats

Find ways in the community 1o have more BY charging stations

Can we create public campaigns focusad on educating dtizens on various solutions [ mitigate air
pollution?

Yehicle emissions account for 40% of air pollution. Provide & local systern to encourage “wark from
Rame” days whean air quality 15 in the medium range so it daesn't get bad,

Extenswely incentivize alternatives 1o individual vehicles

Resaarch the benefits of a traffic congestion mitigation tax

Creata cheap scrubbers for industrial and car exhaust

Cycling infrastructure needs 1o be developed as protected lanes if we are going 1o gain any real
mohility improvernent in this area,

Livahility

1. Protect foco! contrl, supparting the community ond sense of place

-

Can we seek to undarstand the vanous viewpants of developers serving in the state legislation and
refrain from name calling?

Bar developers serving on zoning.committeas, Conflict of interast

Can local government lawmakers strive for an open mindset 1o seek (o understand the reasoning and
intent behind state legislation with regards 1o community and sense of place?

We need 1o stick together on local control issues, The fegislature dangles carrots before one entity,
while stripping away local contral In anather, 50 the sUPROrT I5nt there,

Include professional staff in the comersations, not just elected officials,

Advertisa and hold each ity days celebration as an important, annual community event,

Fromote ethical behavior awareness by prosecuting unlawiul behavior like embezzling and other
white collar crime

Pass legslation that does nat allow state legislature to bypass local entities

All municipalities and counties unified In addressing any state legislation that takes away local contral
Collabarate with our local state legislators to roliback state mandates o local municipalities and stop
rew ones from being passead,

Dacisions concerning growth and planning must occur at the local level. Propose legislation that keeps
control locally.

Local control comes wi' & responsibilitg State can and should play & key rale, but should be based on
outcomes w local control as 1o how those outcomes are achigved.

Canvwe wiork with our local legislators and the ULCT o protect local control?

.
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27 Have @ more eguitome and coliaborative refotfonship between oities, the stote; ong GeveIopEers to actieve high
quioiity, lvable communities.

Have a welcome packet or committee visit for new move ins to any city so they know more about how
the city runs and what it is known for: histary, city days, farmer's market, etc

Work together on a shining example of a well-planned, highly functional, economically vibrant,
equitable, mobile, and affordable community, then replicate

Force developers to be part of the answer vice providing incentives or reduction in fees. Hold them
accountable for their development

Developers are influencing state policies that affects local government in ways that often do not
suppert livable communities. Better checks and balances are needed.

Real estate is a market issue. Zoning ordinances can nudge varied development,

Stop electing developers to state legislation

Weaken/disarm the developer lobby at state legislature

Many cities Fve talked to realize that growth is coming, but their residents are against growth. They are
asking the state to come in and "be the fall guy". Education for the public is key,

Can we mieat quarterly with the county and cities to coordinate and strategize?

3 Address gffordobledattoinoble fouwsing for all income levels and near transportation nemwarks

* [

Institute deed restrictions. Without the deed restrictions we cannot ensure that affordable product
remains affordable into the future.

Can we zone that a percentage of a new housing development will be dedicated to affordable housing
ie. 10% of a project?

Allow local entities to regulate short term rentals accordingly

Implement a statewide 10% Low to Moderate Income housing allocation on all development over 10
hames or 10 apartments

The use ef Al could be used to determine the correct ratic between the fypes of jobs (wages paid) and
the housenolds needed to support them.

We need to incentivize builders to build affordable / attainable housing so their business remains
profitable.

Lobby for legislation to allow for inclusionary zoning, so lecal governments can reguire a certain
amaunt of affordable housing (at least 20%) for each development praject,

Cities to work with UTA to create zoning around transportation networks that reguire an LM
cormponent

Wark with the city and developers 1o provide affordable housing in areas where a robust public
transportation system is in place,

Wa should have a better understanding of the rofe that institutional investors play in the housing
market.

Pricing housing to ne mere than 30% of a households income requires a subsidy? Where should thae
subsidy come fromy Tax cuts vs. Subsidies?

Find out whar state and local programs that are available for developers to fund affordable housing
and not just high density housing,

|obs to housing balance needs to be mare clearly defined and acted upon,

Incentivize affordable housing
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Regional Cooperation

I: Work os g region to forge strategic partnerships ot the county, stete, and legisiature

If the public insists that city, county, and state representatives work together (or not get re-elected)
then we can forge partnerships. When it becomes important, it will happen.

Under MAG, create a regional team that includes cities and counties that address legislative and
regicnal guestions,

Sign on to a regicnal policy agenda addressing critical issues and advocate for those policies at the
state |evel

Can we meet quarterly to work on stratepic goals?

Regional partnerships should focus on framework building strategies that will allow for difficult
comversations.

Consider working together on a set of high-priority projects as opposed to trying to address macro-
issues at the regional scale.

Utilize MAG to help facilitate regularly scheduled meetings with key stakeholders in the region,
Have a group of city/county managers and planners meet regularly to discuss and research shared
problems. Have them invite professional to present different solutions. _

We should use X5P strategies to help the region plan for an uncertain future. The use of Al data
should also be integrated.

MAG should assume the role as a regional coordinator. [t has to be a neutral organization to get buy
in from everyone.

Create a regional educational/training forum

What does the term * Coordination Role” mean with regards to MAG? Economic development
strategies should remain local.

Have make assume the regional ecocnomic development coordination role and identify if the Morthern
Utah Economic Alliance is a good model or could serve as a framework

2 Can we investigate best practices, educaiion/raining & rechnologies to ger the Dest solutions

Hawve local universities research specific problems and the current and future solutions available.
Make sure they interview leading professicnals for their input and ideas.

We need to have a dedicated resource that can investigate solutions for cooperation, implement
them, and manage them. It can't just be a job task.

Collaborate with the Silicon slopes business to keep up with the latest technology available and
provide that information to the local municipalities,

Waork closely with MTECH, UV and the school districts to- provide ongoing training for businesses
that are already established.

WAL az a regional Economic Development Organization to create sub groups to investigate best
practices and then report back to the group as a whole

State is working to de-silo resources o affect local change that would otherwise be beyond their
resources and capacity [e.g. regional oppartunity team). Build upon this.

Coordinate with BYLU, LWL, MATC to investigate best practices and latest research

I've seen programs require partnerships between key stakeholders as a requirernent of grant
applications, with great success. Could help if adequately funded.

Can MaAG create a training program that uses best practices @nd cutting-edge technologies to teach

leaders in the three counties how to create good solutions?
a7
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3 Sy we hove MAG assume the resiandl coordination rale for econamic devalagment (ssLgs

& Hawving been 1o MAG meetings, the content is very important. Howewvar, most don't pay attention. We
need 1o have those who are supposed to coordinate work appropriately w MAG,
Hawve MAG meet quarterly with ED professionals.
If hi&G assumes the rale of economic development for the region then they need o have meetings
with the economic developers in the cities, not the mayars also EDCUAR & GOEQ

& Continue the MEGD 10 focus on collaborative issues, This is a greal MaG forum for continued
comversations.

s |norder to become a regional EDD, MAG will need to hire more people 1o address all the diverse
issue, e business recruitment, retention, advacate for development, marketing and more

= MAG sets goals and objectives based on input from the cities and athers to coordinate working
meatings where the ity developers and elected officials work together,

These objectives were considered alongside the data and thernes of other stakeholder input to provide
initial draft strategies. The drafted strategies were shared with MEDD staff and leadership in advance of
the evaluation workshop,

E N
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EVALUATION WORKSHOP
Introduction

The Mountainland Association of Governments (MAG) hosted a virtual workshop with a small group

of regional leaders to determine how each strategy would be measured for ongoing evaluation. Prior
to the workshop, participants were given a draft of strategies based on data and previous stakeholder
engagements. Five (5) CEDS Committee members attended with representation from Summit, Wasatch,
and Utah counties. The session was held via Zoom and utilized Google Jamboard for collaborative work.

Approach

Participants reviewed and discussed the draft strategies, They were asked to provide feedback and
revisions. Participants were then separated into two (2) small groups to discuss and collaborate on one
focus area per group. For each focus area, they were asked to identify outcomes, metrics, timelines,
collaborators, resources, and catalysts. Prompts included:

» Describe the outcome of success.

« ‘What metrics do we need to measure success?

» Whao is already monitoring these metrics?

« Whatis a reasonable timeline to accomplish this?

» Who could be a driving force in this effort?

» Who could provide strong support to move this forward?

= What is on the horizon that might spur progress?

After debriefing with all session participants, this activity was repeated with the other two focus areas.
After the second breakout activity, participants discussed key takeaways, any lack of consensus, items of
greatest difficulty, and any other concerns.

Results and Follow-up

Only minor changes were suggested for the draft strategies, Results of the session were integrated into
this document’s Evaluation Framework.

Following the session, participants received an email thanking them for their participation, asking for
additional feedback and revisions, and reminding themn of the survey deadiine. Participants were given
the opportunity to review the full CEDS draft before posting for public comment.
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Consolidated Plan

SURVEY
Introduction

The Mountainiand Association of Governments
{MAG) launched a Z-week survey to gather
additional insights into the themes presented in
the workshops and initial strategy session, The
survey received 220 completed responses, Survey
results were analyzed and compared with data

from research and previous stakeholder feedback.

Instrument

Section T: Transpariation
1. Which of the following best describes your role in
the Mountainland Region?
+  General Public
& Business OwnerfManager/Leader
+«  NonprofitfCommunity Organization Leader
or Staff
+  Educabonal Institution Leader or Staff
+ Healthcare and Emergency Services Leader
or Staff
s Economic Development/Business
Organization Leader or Staff
«  Government Official Leader or Staff
2. Inwhich county do you live?

«  Summit
+  ‘Wasatch
s Ltah

+ | do not live in the MEDD region.
3. Inwhich county do you work?

«  Summit
+  Wasatch
s ltah

+ | do not work in the MEDD regian.

4. Please select your top 2 priorities regarding
transportation & infrastructure in your regicn,
+  Route expansions for public transit

s Increased ridership for public transit

+ Reduced cost of public transit

+  Reduced traffic

+  Faster ransportation routes

+  Expanded options for multi-nodal transit
{walking, cycling, et

s Other

i=

5. Current public transportation options meet the
needs of the community.
« Scale 1=Agree, 3=Neutral, 5=Disagree
6. | can easily and efficiently travel throughout my
region.
»  Scale 1=Agree, 3=MNeutral, 5=Disagree
7. Towhat degree do transportation challenges impact
the ability of workers to travel for employment?
« Scale 1=No Impact, 3=Moderate Impact,
S=hdajor Impact
8. Towhat degree do transportaticn challenges impact
the ability of local residents and visitors to travel for
recreation or basic needs (like groceries)?
»  Scale 1=No Impact, 3=Moderate Impact,
S=Major Impact
4. Please leave any additional comments you have
about transportation & infrastructure in your
comminity,

Section 2; Natural Rescurces
1. Please select your top pricrity regarding natural
FESOURCES in your region
« Enhanced natural disaster preparedness
programming
« Expanded pollution mitigation & reduction
effores
«  Manage tourism surrounding natural assets
+«  Stronger protections andfor restrictions
surrounding natural assets
«  Other
| utilize my community’s outdoor amenities {i.e.,
parks, trails, waterways)
= Almost daily
= About once per week
= Multiple times per month
s Multiple times per year
#  Less frequently than twice per year
3. Matural disasters andfor natural hazards threaten
local business operations in my community.
= Scale 1=Agree, 3=Neutral, 5=Disagree
4. My community is prepared for natural disasters,
= Scale 1=Agree, 3=Neutral, 5=Disagree
5. My community is taking appropriate steps to
mitigate polluticn.
« Scale 1=Agree, 3=Neutral, 5=Disagree

[¥]
"
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6. Towhat degree does population, business, or
tourism growth threaten your communitys natural

resources?
+ 1=Noimpact, 3=Moderate Impact, S=Major
Impact

7. Please leave any additional comments you have
about natural resources in your Community.

Section 35 Livability
1. Please select your top 3 priorities to improve qualicy
of life in your region.
+ Increased wages
s Increased access to jobs
+ Improved housing affordabilicy
+ Greater access to affordable healthcare
+  Greater access to affordable higher

Saction 4: Coflebaration

1.

Please select your top 2 pricrities regarding
collaboration in your region.
« Improved coordination of municipalities
within my County
+« Improved coordination between Uiah,
Summit, and Wasatch Counties
s+ Improved cocrdination between the region
and the state of Utah
« Improved coordination between leaders and
subject matter experts
+« Improved coordination between economic
development professionals
« Coordination between educational
institutions and businesses
+ Other

education 2. Public officials in my community regularky
+ Increased funding for K-12 communicate their activities to businesses and
s Greater diversity ameng residents COmmunity members.,
+ Increased access to affordable early + Scale 1=Agree, 3=Neutral, 5=Disagree
education and childcare options 3. Public officials in my community are collaborative.
+ Increased access to open spaces + Scale 1=Agree, 3=Neutral, 5=Disagree
+  Increased public safety 4, Please leave any additicnal comments you have
s Other about local government & collaboration in your
2. Towhat degree does the lack of affordable housing COMMUnity.
impact your community? 5. What are the maost important issues facing local
«  Scale 1=No lmpact, 3=Moderate Impact, businesses from an economic development
S=Major Impact perspective? (Please select up to 3)
3. Towhat degree does the lack of accessible « Transportation infrastructure
and affordable childcare options impact your = Availability of attainable housing for
COATHTILINIEY T employees
+ Scale 1=Mo Impact, 3=Moderate Impact, = Recruiting a qualified workforce
S=Major Impact +« Retaining Workers
4, Towhat degree does the lack of healthcare access = Cost of doing business (labor costs)
and affardability impact your community? « Cost of doing business (non-laber costs, e.g.
s Scale 1=No Impact, 3=Moderate Impact, overhead, materials)
S=PMajor Impact «  Supply chain issues
5. My community is welcoming to people of all « Energy infrastruciure
backgrounds. « ‘Water infrastructure
+ Scale 1=Agree, 3=Neutral, 5=Disagree «  Alrfwater qualicy
6. Entry-level jobs inomy community pay a livable wage. « Communications infrastructure (including
+ Scale 1=Agree, 3=Neutral, 5=Disagree broadband]
7. Flease leave any additional comments you hawve +« Limited economic incentives {e.g. tax
about education & workforce opportunities in your rebates, subsidies, etc.)
COMMIMILINILY. «  Access o capital
« Other
i=
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Cirther
Select all subjects for which you have professional
EXpErTiSe OF eXperience.

=  Education

= Healthcare

*  Housing

= Transportation

+« Economic Development

»  Diversity, Equity, and Inclusion

«  Emwironment and MNatural Resources

«  Government Policy

= | do not have professional expertise or

experience in any of the above subjects.

Mame [optianal)
Ermnail {optional)

SURVEY RESULTS

Participant Demographics

Exhibits 56 & 57: Survey Participant Residential and Employment Locations

Where Participants Live Where Participants Work & Summit County
@ Wasatch County
& Utah County

& MNone of the above
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Exhibit 58: Survey Participant Self-ldentified Stakeholder Type

General Public
415

Educational Institution
Leader or Staff

_ Official or Staff

Economic Development/Business - 23%
Organization Leaders or Staff
5%
. " Healthcare and Emergency
LY Services Leader or Staff
Business Owner/ Y 1%
Manager/Leatder MonprofitfCommunity
17% Organization Leader or Staff
B%

Exhibit 59: Survey Participant Self-identified Area of Expertise

Education NG =%
Healthcare [ 1 5%
Housing NG (%
Transpartation | 1%
Economic Development |GG -
Duversity, Equity, and tnclusicn | 7%
Erviranmment and Matural Resources |NREEIIIN 1 3%
covernment Pelicy | -
Norie of the Above [N -

i
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Transportation & Infrastructure

Priority Rankings

Participants were asked to select their top 2 priorities regarding transportation and infrastructure in the
regian.

Exhibit 60: Survey Participant Transportation & Infrastructure Priority Rankings

Priority # Selected
Reduced traffic 147
Faster transportation routes 104
Route expansions for public transit BS
Expanded opticns for multi-modal 45
transit fwalking, cycling, etc.)
Increased ridership for public transit 21
Reduced cost of public transit 14
rﬂl__
'!{H._ COMPREHENSINE ECOMOMIC DEVELOPMENT STRATESY 2024-202% | MAG
Consolidated Plan OREM

220
OMB Control No: 2506-0117 (exp. 09/30/2021)



Additional Transportation Questions

Participants responded to each question on a sliding scale from 1 to 5.

Exhibit 61: Survey Participant Transportation & Infrastructure Likert Scale Responses

Agree Meutral Cisagree
| [ | |

| can easilty and efficianty
travel throughout my region

Current public transpartatian Sptions
meal the naads :J'- '_| 12 l;_-;_'an'I"I,_,-H.I,'_,'

0% 10% 20% 30% A0% S0% A0% 708 B0O% 490% 700%

Mo [mpact Woderate Impact hajar Impact

To what degree do transportation
challenges impact the ability of local
residents and visitors to travel for
recreation or basic needs)

To what degree do transportation
challenges impact the ability of
workars 1o travel for emphoyment?

g% 0% 20% 30% A0% SD% 600 VoM B0% 90% 000
Experts’ Opinions

Those that identified themselves as having expertise in transportation identified similar priorities, with
reduced traffic and faster transportation routes as their top two. However, they were less likely than

the participants overall to agree that transportation challenges majorly impact the ability of workers to
travel for employment. 32% of those with transportation expertise rated it 3 4 or 5 in terms of impact, as
opposed to 55% of total participants.

Additional Comments

Participants’ additional comments primarily focused on improving infrastructural supports for highway a
major corridor travel, in addition to a focus on multimodal transport accessibility such as bike lanes and
public transit extensions. Interest in public transit focused on expanding into Utah County, with light rail
and Front Runner cited most often,

i

COMPREHENSYE ECONOMIC DEVELOPMENT STRATEGY 2024-2029 | MAG 105

Consolidated Plan OREM 221

OMB Control No: 2506-0117 (exp. 09/30/2021)



MNatural Resources
Priority Rankings and Outdoor Amenity Usage

Participants were asked to select their top priority regarding natural resources in the region. They were
also asked how often they use their communities’ cutdoor amenities.

Exhibit 62: Survey Participant Natural Resources Priority Rankings

Expanded pollution mitigation
& reduction efforts

Stronger protections andyor

= ; 1
restrictions surrounding natural assets 3
Enhanced natural disaster a1
preparedness programming
Manage tourism surrounding n

natural asseis

Exhibit 63: Survey Participant Reported Qutdoor Amenities Utilization

| utibize y COTTIFMLIA l':,""-. QLTG0 amenities

2 L
T :— = =
s 5 E =
i@ O
o bl >
E =G
= 5 =
n
@
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Additional Matural Resources Questions

Participants responded to each question on a sliding scale from 1 to 5.

Exhibit 64: Survey Participant Natural Resources Likert Scale Responses

Agree Meautral Disagree
[ | [ ] [ |

Ky community is taking appropriate
steps to mitigate pollution.

Wy community 1S prepared for
natural disasters,

0% 0% Z20% 20% 40% 50% 60% 70% 0% 90% 100%

Mo Impact Maoderate Impact Major Impact
[ ] B ]
Towhat degree does population,

huglﬂgﬂq. il ol grn“l_-h Thrpr-”g’ _
WU Community's natural resources?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% T00%

Experts’ Opinion

Those that identified themselves as having expertise in natural resources and environmental issues
reported slightly different priorities, with stronger protections andfor restrictions and managing tourism
ranked highest. Experts largely agreed with the overall participants' Likert scale responses,

Additional Comments

Additional comments regarding natural resources focused primarily on environmental concerns and
development planning. Many participants expanded upon concerns regarding water availability and
quality, as well as the health and safety implications regarding worsening air guality. Participants also
expressed a desire for future development planning to prioritize the preservation of green spaces
and local wildlife protections, noting that rapid population growth is putting a strain on resources and
potentially leading to a lack of forethought in development.

- H
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Quality of Life

Priority Rankings

Participants were asked to select their top 3 priorities regarding quality of life in the region.

Exhibit 65: Survey Participant Quality of Life Priority Rankings

Improved housing affordabiliny 145
Increazed wages 106
Increased access to open spaces /8
Increazed public satety G2
Greater access to c3
affordable healthcare

Increasad funding for K-12 44
Increased access to jobs 38
Increased access to affordable early 7

education and childcare options
Greater diversity among residents 25

Greater access 1o affordable
17
higher education
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Additional Quality of Life Questions

Participants responded to each question on a sliding scale from 1 to 5.

Exhibit 66: Survey Participant Quality of Life Likert Scale Responses
Agree MNeutral Disagree
u "

Entrg-lenel [obs inomy cormmunity
pay a livable wage.

kel Cammmunity 15 welcoming 1o
peopie of all backgrourds,

0% 10% 20% 30% 40% 50% o0% 70% 80 90% 100%

Mo fmpact Moderate Impact Major Impact
= [ ] ]
Towhat degree does the lack

of healthcare access and affardakbility
iMpach your Community?

To what degeee does the lack
of accessible and affordable childcare
options impact your community?

To what degree does the [ack
of affordable housing
Impact your community?

0% 10% 20% 30% 40% 50% b60% V0% BO% S0% 100%

Experts’ Opinions

Experts in the relevant fields included in guality of life by and large agreed with the overall participants.
The primary categories of expertise in this section included housing, healthcare, and DEL In all three
cases, experts respended within a few percentage points of the general respondents’ on associated Likert
scale questions.

i
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Additional Comments

Additional comments regarding quality of life spanned several areas, including education, childcare,
and housing. Educational opportunities, especially for young children, were a noted priority, as was the
need for additicnal rescurces and funding to be funneled towards public schools in the region. Housing
affordability was also key, especially for workforce and in more densely populated areas and bedroom
communities with less workforce opportunities immediately available to residents.

Collaboration
Priority Rankings
Participants were asked to select their top 2 priorities regarding collaboration in the region.

Exhibit 67: Survey Participant Collaboration Priority Rankings

Improved coordination of
mumnicipalities within my county

Improved coordination betwesn the

7 87
region and the state of Utah
Increased access to Open spaces 8
Improved coordination between 68
economic development professionals
Improved coordination between 67
leaders and subject matter experts
Coordination between educationzl 53
institutions and businesses
Improved coardination betweean Litah, 43
summit, and Wasatch Counties ’
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Additional Collaboration Questions

Participants responded to each question on a sliding scale from 1 to 5.

Exhibit 68: Survey Participant Collaboration Likert Scale Responses

Agres Meutral Disagree
| ] N

Public officials in my community
regularty communicate their acthvities
to-businesses and community members

Public officials in rmy
community are collaborative

0% 10% 20% 30% 40% S0 60% 7O0% BO0% 20% 100%

Additional Comments

Additional comments regarding collaboration focused on a few main areas. Participants largely agreed
that vertical communication and collaboration (between state, county, and city leadership) needs
significant improvement. Also noted was a need for increased city cooperation and support for local
businesses, especially regarding navigating regulations and obstacles as they arise. Many participants
expressed a need for increased transparency and communication to the general public, and that
outreach could be expanded upon to better educate residents.

- H
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Business Challenges

Participants were asked what challenges facing local businesses were most important from an economic
development perspective (up to 3)

Exhibit 69: Survey Participant Business Challenges Priority Rankings

Retaining workers 94
Availability of attainablehousing for a0
employees
Transportation infrastructure 89
Recruiting a gualified workforce 70
Cost of doing business (labor costs) B
Cost of doing business (non-labor 53
costs, e.g. overhead, materials) -
Limited economic incentives (e.g. tax 37
rebates, subsidies, etc}
AirfWater quality 3
Supply chain issues iz
Communications infrastructure 15
(including broadband)
Water infrastructure 14
Energy infrastructure fa
=
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APPENDIX G I

PUBLIC COMMENT

The 30-day public commenting period opened an November 1, 2023 and closed on December 1, 2023,
Comments were gathered via a survey form which provides both structured and open-ended response
opportunities. The survey included the following eleven (11) questions:

1. Which of the following best represents your role in the Mountainland Region? (Multiple choice)
In which county do you live? (Multiple choice)

In which county do you work? (Multiple choice)

g AL B

Flease describe your level of support for the regional vision, (Likert scale)

in

Please provide your general feedback for Goal 1; Provide a safe, connected, and accessible regiomal
transportation network to meeat current and future needs. (Open ended)

6, Flease provide your genaral feedback for Goal 2; Balance regional growth, tourism developrment, and
the protection of natural resources. (Open ended)

7. Please provide your general feedback for Goal 3 Improve guality of life to support the region's
workforce and communities, (Open ended)

8. Please provide your general feedback for Goal 4; Accelerate prablem-salving and build econamic
resillency through increased collaboration. (Open ended)

9, Please share any additional feedback about the Comprehensive Economic Development Strategy,
Reference page numbers whenever possible, (Open ended)

10, Name (Optional)

11, Email address (Optional)

A total of eighteen (18) responses were collected, OF those respanses, some participants only answered
questions regarding their locational relationship with the region (questions 1-3), Approximately 10
participants answered all or most quastions.,

i
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The CEDS Committes assessed all feedback provided. Each comment submitted for guestions 4-9 is
listad on the following pages alongside icons indicating its status as accepted, reviewed, or flagged, We
appreciate all of the feedback submitted for this process. all comments submitted are considered 1o
improve the strategy and the collaborative process used to develop it

@ Accepted - Comment has provided feedback that was either integrated within the CEDS ar s
considered to be fully aligned with the CEDS,

% Reviewed - Comment has been reviewed and considered. While the apinions expressed are
important and respected, no specific action is needed at this time,

(- Flagged - Comment warrants more in-depth discussion among MEDD leadership and key
stakeholders to decide what, if any, action should be taken moving forward,

Comments included varying attitudes towards imvestment in public transit, all of which provide valuable
perspectives related to regional identity and priorities, Ease of transit has been prioritized hecause of
hoth the economic and sustainability implications, and these investrmeants aim Lo improve quality of life
and workforce participation,

Some respondents commented on the stakeholders engaged in developing the CEDS. The project team
engaged a diverse cross-section of key stakeholders in each county. A public survey was distributed,
which infarmead the goals and strategies included in the CEDS plan, The public has also been given the
opportunity to provide feedback on the document over a 30-day period. Efforts were made o share
the information as widely as project resources allowed, The project team considered all segments of
the region's population when developing the plan and hopes that the strategies advance economic
prasperity for all,

Finally, some respondents would argue that too much econarmic planning hinders the free market. The
project team understands the importance of private enterprise to the region's economic success, and
ultimately hopes to ensure that the region is a community where guality employers feel comfortable
locating their businesses and warkforce,

While some comments promptad immediate correctians within the document, aothers served as context
and valuable considerations Tor how collaboration, implementation, and prioritization may oocur moving
forward. An annual review of the plan, adjustrments, and reporting will be completed, allowing the
opportunity for integrating suggestions where appropriate.

While the Mountainland Association of Governments is responsibile for developing and maintaining the
regional CEDS, the deployment of this CEDS requires that work on these objectives will be advanced by
many arganizations within the ecosystem and across practice areas, The purpose of this plan is to share
information and better align efforts within the ecosystem with this strategy.

=
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Status

Comment

| believe that we need to invest in alternate ways of transportation than driving. We are in a valley with
limited space, and we need to utilize the land we already have. We can only have so many parking lots
where economically beneficlal businesses and homes could be. Biking Infrastructure and mass transit

should take pricrity over freeways.

The campaign is not needed - | think most people know the importance, Spend maney on 1.1.2 thru
1.1.4

Regional transportation would be great. We have made a lot of inroads into this area betwean Summit
and Wasatch Counties, Any halp from tha legislator would be appreciated!!

We don't need to spend millions of dollars on a campaign to tell people how beneficial public
transportation is. People already know that it would be better for the environment, but they don't
want to do it. People love thelr cars and their privacy. Mot many people want to ride a bus or train with
a bunch strangers when they can take thelr own car, do thelr own thing, and not be dependent on a
schedule to get where they want o go.

WE ALREADY HAVE TRANSPORTATION METHODS IN PLACE ALREADY, THEY ARE SERICLIGLY
LNDERUSED, WE HAVE TO STOP SPENDING MOMEY, THAT IS WHERE THIS CRAZIMESS HAS TO START,
WE REALLY DONT WANT MORE PEOPLE MOVING HERE 50 WHY SHOULD WE PAY TO FACILITATE THAT.
MAYERE |FWE STOP DOING THAT THE MOTIVATION TO COME HERE WILL STOP AND WE CAN CONTINUE
TO LIVE LIKE WE WANTED TO,

I have lived in Prova, Springville and now Spanish Fork. As the Front Runner has come to Utah County,

I have seen an increase in homelessness and begging on carners. | believe this is because of the lack of
fare enforcement as well as the increase in access to our cities. | confess as I'm hearing plans to expand
the Frant Runner south | fear that homelessness will increase in Spanish Fork. | think this needs to be
considered as the transportation network is expanded.

Determine first who will ride this reglonal transit. Is there demand. Prioritize car travel for now. Mass
transit Is not practical for families with children

I think we need a stranger and more reliable mass transit system. What we have is great, but busses
anly go 50 far, Whether it be clean busses, more frontrunner trains or a track system in Litah and
Summit/Wasatch Counties we need to find a way to get around without flooding the valley with car
exhaust.

That sound alright, | suppose, depending upon the details. | think that the best transpartation systems
facilitate the private sector and keep-up with its free-market development. What | dislike is trying to
crowd people against their will into public mass-transit, and to compel some people to pay for ather
people's fares, which is essentially legalized plunder. Let's not go there,

Transportation plans should carefully analyze current public transportation shortfalls, ie UV has taken
over approx 3 lanes of traffic on university parkway, The busses are almost completely emnpty most of
the day, everyday. However 3 lanes {which includes the center boarding area) remain maostly unused
while traffic congests the driving lanes. Is the trade off actually working? Why not smaller busses using
regular driving lanes utilized until there is a greater need? Cap university enrcliment in respect to the
citiesdcitizens these schools operate in, rather than continue to expand enrollment and campuses.
Planning seems to be in-organic but rather following an agenda coming from outside of the local area.
What is actually going on here?

COMPREHEMSIVE ECONCMIC DEVELOPMENT STRATEGY 2024- 2029 | MAG

Consolidated Plan OREM

OMB Control No: 2506-0117 (exp. 09/30/2021)

ns

231



Status

Comment

| agree with the statement, although it is very broad. | think our prierity should be on preserving the
natural environment that surrounds us and to use the space we already have more efficiently.

Focus an section 1.2.3 and where to invest - don't aver-index on studies - keep them limited

Mat sure we need more tourism development in Summit County. AR times we are gverrun with taurists.

Agaln, another expensive and useless study is not needed to tell us the impacts of growth, Toewrism is
great and makes maney for businesses, but | don't think we need to spend billions of dollars o promote
and advertise It If the businesses that are making the money from the tourism want to advertise then
they should pay for it, not the takpayers. | do agree regulations need to be put on businesses (o prevent
andfor reduce pollution.

AGAIN | THIMK IF WE STOP SPENDING MORE AND MORE MONEY TO FACILITATE "GROWTH" IT WILL
SLOW THE "GROWTH"™ DOWN, WE DON'T WANT ANY MORE "GROWTH". IT 15 SERICUSLY RUINING OUR
STATE AND QUALITY OF LIFE IN UTAH!

| dan't think tourism develapment should be a top priority. it is a limited number of individuals wha
profit the most off tourism, yes it creates jobs but are the good paying jobs? Seasonal mostly? We
should be warking to balance regional growth and natural resources. Fotus on making our region a nice
place ta live BEFORE making it a nice place to wisit.

While It s Important to have businesses and attract businesses to the area, we need o keep it [vable
for the residents. People can't afford rent or mortgages. People can't afford insurance. Groceries have
skyrocketed. These need to be looked at. Also, Utah is known for iCs great outdoors, we need to protect
it or it will ot be here any more.

| think that free citizens do this better than central planners. The plans of the few are inferior to the
plans of the many. And environmentalism thrives best in free-market economies in which people earn
ever-mare than subsistence, The USA gave birth to the environmental movement, while the USSR was
an environmental disaster,

It doesn't appear that regional growth is being balanced. It appears there is a "growth mentality”.
Coming from a large city | recognize growth is a choice, It would seem according ta Gaal 2 that this
choosing would consider the finite resources living in a high desert, sandwiched betwean 2 mountain
ranges brings. Once destrayed it is gone forever. At some paint there needs to be a thorough analysis
of what population this valley can sustain BEFORE new growth initiatives are promoted. Making
walkable communities with compressed populations doesn’t assist with the burdening of resources. It is
imperative this be addressed. It's LONG overdue,

bRl
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Comment

| think having an area in a community that is focused on sodializing and recreation, and make sure it is
easily accessible to everyone by walking, further making exercise and socalizing easier.

All parts of Goal 3 are important

Our quality of life is awesome now!  Not sure there is much room for improvement, unless you can sLop
development.

Housing is definitely the number one issue facing the majority of the state right now. The prices are
astronomical and not realistic for people given most of the wages in the state, The housing problem
needs to be addressed in a very careful way. We can't just build, build, build without conseguences, We
need to think of the impact all of the building is going to have on water, electricity, and other resources.
It seems like city governments are quick to approve new building projects just because of the tax
increase that it brings to them, but they don't consider the long term costs to the current residents or
resounies,

| GEMLUIMNELY FEEL THAT THE BEST WAY TO PROTECT OUR QUALITY OF LIFE IN UTAH IS TO SLOW THE
GROWTH AND TO TRY TO RETURMN TO QUR PREVIOUS LIFE 5TYLE. THE ONE WHERE WE KMEW OUT
MEIGHBORS AND COULD AFFORD OUR OWN HOUSES, MAYBE WE SHOULD BE MORE COMNCERMED

ABQUT TAKING CARE QF THE PEQPLE THAT HAVE LIVED HERE FOR YEARS INSTEAD QF SPENDING MORE
AMND MORE TAX DOLLARS TO ATTRACT MORE PEOPLE, LOWER THE PROPERTY TAXES FOR SEMIQRS AND
LOMNG TIME RESIDENTS. STOP THE GREED!!

Sure, but would like to make sure this is balanced with listening to what individual commurities want.
Mot forcing high density housing into every city. Foous mare on help for the inversions and water needs

Again, we need to protect the quality of life of the residents. Housing is unaffordable. Period. End of
statement. Housing is unaffordable. My husband and | both work over 40 hours and can not afford a
morigage, That is ridiculows, | pay 40% of my income to rent. 1'd like my kids to be able to do fun things
but can't afford it because after we pay rent, there is very little left. Something needs ta be done

-

| think that the best way to improve guality-of-life is to leave markets free by helping people to ably
defend their equal God-given (or natural) rights to both property and contract. This allows ever-
increasing standa rds-nf-living. as businesspeople steadily innavate toward more efficient, affective, well-
customized ways to serve customers. Subjugating free markets to the heavy hand of oligarchs produces
far worse results for everyone, except perhaps the ruling class,

Quality of live |s reflected in families and individuals thriving. They need clean alr, clean water, and the
means/ability to own private property. Cities direct that very well, and SHOULD be the driving force in
directing what takes place within their city. While frantrunner has been successful in moving people
Morth and south to SLC it has not alleviated 1-15 (at & lanes on elther side) at capacity. Again unrestricted
growth must be addressed by each city - where these kinds of decisions are best understood.
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Comment

| support collaboration between cities, counties, states, and all other areas.

same here - all parts of Goal 4 are important to execute,

Collaboration is always good!

| dan't really know who all of these “stakeholders” are but 'm guessing it's the rich people and business
owners who run the state. We are all citizens of Utah, so in my eyes, we are all "stakeholders” and we

all have a right and a responsibility to make sure that things are being done the right way and in a way
that is best for everyone, There definitely needs to be better communication between government and
citizens. It seems like to many decisions that affect many people are being made behind dosed doors, at
the fancy restaurant, or out on the golf course with “the boys”. That needs to stop.

INCREASED COLLABORATION SOUMNDS TO ME LIKE MORE MOMEY SPENT ON MORE PEOPLE MAKING
BIGGER AND BIGGER PLAMS. LET THE MARKET WORK ON IT'S OWM, WE MEED LESS TALKING AND
PLANMNING AMD MORE WORKING FOR THE EXISTING CITIZEMS THAT ARE PAYING ALL THE TAXES.
EMCUGH 15 ENOUGH!

| think it's great that the different counties talk together more frequently. Collaboration is always helpful.

L

This goal is vague and undear. Increased collaboration sounds mare like increased red-tape caused by a
concentration of power at the top telling cities what and how to build out.

People need to speak to ALL of the residents, and encourage their input, I'm sick of only businesses’
opinion mattering,

N

| think that peaple can fizure out how te da this without the heavy hand of political edicts involved. If
there's a need for It then one should be able to freely persuade encugh people to do It on their own---
perhaps not everyone, but endugh. It's anly bad ideas that require coercion.

Caollaboration with stakeholders who DO NOT have to live with the outcome of decisions is
wrongheaded. Growth seems to be the goal. It's actually advantageous and very wise to know when to
stop growing so we don't overtax the natural resources of an area.

e
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Status | Cormmment

| think it's a great outline. | support the cail for density and would like ta see more about transit oriented

development.

Studies should be shart and time-bownd, While | am an elected council-person, | have a demanding

global position, and when | compare business initiatives vs government initiatives, | see too much time

and nat enough action. Prioritize the varicus elements of the goals and move forward appropriately.

| JUST REALLY WISH ¥OU WOULD CONSIDER JUST LETTIMG THIMNGS SLOW DOWM AND WORK TO EASE

rﬁ THE BURDEMNS OF THE TAXPAYERS THAT LIVE HERE. WE ARE TAXED TO DEATH. WORK TO FACILITATE

OUR LIVES AND THE COST OF LIVING WE ARE TRYING TO MAINTAIN!

Page 28, the forecast for continued steady growth is unlikely. US Census shows an increase of 16,855

residents from |uly 2021 to July 2022 in the three counties and Summit county actually lost residents

during this time, see Annual Estimates of the Resident Population for Countles in Utah: April 1, 2020

to July 1, 2022 (CO-EST2022-POP-45),  ‘Why not make a plan for slower populaticn growth Instead and

ermphasize guality of life over bullding huge transportation networks like the MAG TransplanS0?

F}‘ 4.1.4 - what is "progress”. Make sure that this document actually serves what the public wants, “Progress”
sounds like what is best for the developers who have the most to gain from all of these "goals”

I'm not keen an any sort of central economic planning. We dan't need to emulate Soviet commissars,

% Let's leave them on the ash-heap of history where they belong, Just defend people's rights to keep them
free, and then let them figure out the rest as free people. Free-market solutions are always superior to

heavy-handed political edicts,

"Most of this is totally unknown by the Citizens, Your method of getting the word out s not working. |

have been to the citizen input meetings in Orem. Very poorly attended because most people were not

informed. You don't have a true picture of what the people are thinking.

B0 | My biggest concern s | am seeing this same kind of “planning” happening all across the country. That
tells me It isn't organic. The Wasatch front ought to be MUCH more concerned about finishing rescurces
i an arid land. Almost every other year the governor issues extreme drought warnings and restricted
use of water. Why is there 1,000,000 pecple coming in our near future? They cannot come if there is

no howsing, It's like the movie Field of Dreams “if you build it they will come®, It seems that is what is
happening.”
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APPENDIXH I
RESOLUTION AND ACKNOWLEDGEMENTS

RESOLUTION OF THE MOUNTAINLAND ECONOMIIC
DEVELOPMENT DISTRICT BOARD OF DIRECTORS

ADOPTION OF THE COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY FOR THE MOUNTAINLAND
ECONOMIC DEVELOPMENT DISTRICT: 2024-2029

WHEREAS, The Mountainland Association of Governments led an effort to develop a
Comprehensive Economic Development Strategy (CEDS) in compliance with US. Economic
Development Administration (EDA) regulations for the Mountainland Economic Development
District. which inchudes the counties of Sumumt, Utah. and Wasatch in the State of Utah: and

WHEREAS. The CEDS is intendead 0 act as a puade for improving economuc resiliency.
meeting business, workforce, and resident needs, and aligning local efforts with regional and

state priorities; and

WHEREAS, The CEDS recommends a strategic action plan for strengthening the
region’s economy through collaboration to address transportation. balanced growth.
environmental protections, sustainable tourism, talent development, childcare, health and safery,
housing, entrepreneurship, business support, and industry diversification; and

WHEREAS, The Mountainland Association of Governments will contumae 1o facilitate

regional engagement on the CEDS and will develop an Anmmal Performance Report as required
by the U.S. EDA; and

WHEREAS, The Mountainland Economic Development District Board of Directors has
reviewed the draft CEDS and considered public input to produce a strategic vision that can serve
as an effective tood for local governments and commumity stakeholders in their development
work.

NOW. THEREFORE. BE IT RESOLVED, that the Mountainland Economic
Development District Board of Directors adopts the Comprehensive Economic Development
Strategy for the Mountainland Economic Development District for the period of 2024 through
2029 and authorizes the Mountainiand Association of Governments to submit the CEDS to the
U5 EDA

PASSED and ADOPTED this 18th day of December, 2023.
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We would like to acknowledge the CEDS Committee, MAG staff, and consultants whose lead-
ership provided structure and guidance throughout the collaborative process to develop the
MEDD Comprehensive Economic Development Strategy.

CEDS COMMITTEE

kKendall Crittenden, County Council | Wasatch County

Dallin Koecher, Tourism and Economic Development Director | Wasatch County
Malena Stevens, County Council | Summit County

leffrey lones, Economic Development and Housing Director | Summit County

Keith Morey, Economic Development Director | City of Provo

Kathi Lewis, Economic Development Director | City of Orem

Brian Hulet, Economic Development Board Member | City of Payson

Marlin Eldred, Economic Development Director | City of Lehi

Janeé Shaw, Outreach Manager | Governor's Office of Economic Opportunity (GOEQ)
lennifer Wesselhoff, President & CEQ | Visit Park City

David Rowley, Community and Government Relations Director | Utah YValley Chamber
Camille Pendleton, Director | Small Business Development Center

Peter Jay, Directar | Utah Valley University Economic Development Office

John Talcott, Area Director | Department of Warkforce Services

Mark Welcker, President & CEQ | Point of the Mountain Chamber

STAFF

lessica Delora, Director of Community & Economic Development | MAG
lack Davis, Economic Development Coordinator | MAG

Debbie Lauret, |CED Program Manager | MAG

CONSULTANTS

Brett Wiler, Strategic Advisor Libby Bowling, Project Suppaort
Lindsay Bloos, Project Lead Michaela Wischmeier, Project Support
Ashley Sharpley, Research Specialist Aaron Finley, Project Support

About TPMA

TPMA empowers organizations and communities through strategic partnerships and informed
solutions that create positive, sustainable change. TPMA provides professional consulting
services and delivers transparent insights to the complete workforce, education, and economic
development ecosystem that allows them to move forward, together. TPMA envisions a

waorld that thinks strategically, works collaboratively, and acts sustainably. Our ecanomic
development approach aims to achieve community resiliency through economic diversity,
resource alignment, and community vibrancy. TPMA's Economic Development and Community
Resiliency Team provides expertise in assessing markets, identifying business sector
opportunities, building innovation and entrepreneurial ecosystems, and conducting housing
assessments to assist communities in developing solutions for local housing challenges
consistent with community and economic development objectives. A variety of data sources
were used to collect data for this Comprehensive Economic Development Strategy. Attempts
were made to verify data as much as possible. Visit www.tpma-inc.com and follow TPMA on

social media, including Linkedin, Facebook, and Twitter, o=
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Expert Resources. Enriching Lives

800 N, Orem, UT 8
3800 | hello@mountainland.org
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Consolidated Plan OREM 238

OMB Control No: 2506-0117 (exp. 09/30/2021)



OREM

June 2022 A
City of Orem Economic Development Division FAMILY CITY USA

Economic Development Strategic Plan

THOM®S B MILLER 5 ¢

Consolidated Plan OREM 239

OMB Control No: 2506-0117 (exp. 09/30/2021)



AV N

INTRODUCTION

STRATEGIC FRAMEWORK

FOCUS AREA 1: BUSINESS RETENTION AND EXPANSION

Strategy 1: Make the Orem Business Alliance
a Strategic Prionty of the Economic Development Division
Strategy 2: Engage Elected Officials in Business Qutreach and Engagement
Strategy 3: Lead by Example by Supporting Local Business
Strategy 4: Leverage University Assets to Support Business

FOCUS AREA 2: BUSINESS ATTRACTION

Strategy 1: Take Inventory of Available Commercial, Industrial, and Office Properties . 1

Strategy 2: Conduct a Target Industry Analysis e
Strategy 3: Utilize the Target Industry Analysis to Develop an Integrated Economic
Development Marketing and Business Atfraction Campaign
Strategy 4: Priortize intentional Collaboration with
Regional and State Economic Developmant Crganizalions

Strategy 4: ﬁ-.l!m,dle Resources for Facade Improvement, Plac :—=r=1.-:I-c|r'|g and Accessibility .

IMPLEMENTATION MATRIX
APPENDIX

AFFENDIX II: QUANTITATIVE DATA ANALYSIS
APPENDIX lll: SWOT ANALY SIS

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)




Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

OREM

241



Introduction —2==—

Orem, Utah

Mestled in the heart of Utah County, the City of Orem, Utah is a charming and proud community with a rich history
and bright future. The fifth-largest municipality in Litah with 98,129 residents in 2020, Orem is known as a great
place to live, raise a family, or start and grow a business. Often called the ‘retail hub of Utah County,” Orem's
economy has been known for its concentration of high-end retail establishments, a multitude of dining opfions,
and itz history of launching technology-enabled startups. To flourish in the mid-21st century, the city is poised
to capitalize on existing asseis and prepared to outline a vision for the future with intentionality and purposeful
planning. With an evolving retail landscape in a post-COVID world, a growing population, and an emearging
anchor in Utah Valley Universily increasing in regional prominence, fhe city is in position to take the appropriate
steps to flourish in the next decade and beyond.

Pursuant to Orem City Code Section 22-1-10, the Economic Development Strategic Plan, as part of the Orem
General Plan shall serve as an advisory guide only and is not a binding document,

Project Scope

In May 2021, the City of Orem released a Request for Proposal (RFP) soliciting the services of a professional
consulting firm to conduct a comprehensive update to build upon the 2014 Economic Development Strategic
Plan (EDSP). According to the RFP, the purpose of the project was to explore existing economic conditions and
create an updated EDOSP with economic development goals, strategies, implementation steps, and indicators of
success that reflect the vast differences in the economic environment as well as the city itself, Thomas P. Miller
and Associates (TPMA or the Project Team) was selected to conduct the EDSP in July 2021,

Process and Methodology

TPEMA utilized an integrative methodology to develop the Economic Devetopment Sirategic Plan for Orem, The
project consisted of three interconnected activities including analysis, alignment, and action,

The analysis phase of the project involved an extensive and comprehensive review of historical planning
documents, @ quantitative data scan and analysis, a retail gap analysis, best practice research, and numerous
stakeholder engagement sessions to gamer feedback and input from a wide cross-section of community leaders,
To generate alignment, the project team considered existing physical and resource infrastructure that could
facilitate a prosperous local community characterized by innovation, entrepreneurship, wealth generation, and
resiliency. Lastly, the project team, informed by the results of the analysis and alignment phases, developed
strategies and action steps for the city to consider in the short, madium, and lang term to achieve a shared vision
of Orem’s economic future,

Defining an ‘Economic Development Strategic Plan’

Economic Development Sirategic Plans provide a community with an opportunity to envision their future and
formulate the appropriate steps to achieve that desired future. A solid plan is critical for a prosperous future, long-
term economic viability, and a high-quality of life for residents. When done correctly, the economic development
strateqic planning process facilitates conversations betweean public and private leadars, residents, students, faith
leaders, oplimists, skeplics, and other key community stakeholdars,

Following a structure outlined by the Intemational Economic Development Council, the project team has
developad an ecanomic development strategic plan that provides:

A realistic appraisal of available resources, constraints, and opporiunities;

A formulation of a clear mission and shared vision,

The development of achievable and measurable goals;

The formulation and implementation of project action plans to reach these goals and identify who will
champion them;

= The design of clear metrics of success.’

¥ Gdwood . [2019). infmeuciion o sponomic developrent (vol 1) imemational Eogromin Developmar] Couscl
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Summary of Findings .—2=—

The key findings summarized below are informed by the project’s discovery phase, the components of which
are detailed in the appendices of this report. Document review, data analysis, focus groups, and interviews
collectively provide insight inlo the current condition of Oram’s aconomy. These findings are ultimately the basis
for the recommendations provided at the conclusion of the repor,

Highly Capable Population

A city's residents are its most important assets, and Orem is fortunate to attract residential and working populations
that are well-prepared to contribute to the local economy in productive ways. Across a variety of metrics, Orem

Is young, healthy, educated, and growing rapidly.
When compared fo the rest of the state and the country, educational attainment rates in Orem are exceptionally
high; Utah Valley University and Brigham Young University are largely responsible for producing well-trained

wiorkers who are familiar with Orem's business environment and can positively contribute to its growing economy.
An educated workforce is attractive to businesses which reguire highly skilled and well-educated workers, and

the residents of Oram have much lo offer.
Educational Attalnment
L IEEET] T T

Salt Laka County
Litsh Eiourey
Over TN
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aLese then h Grase mitt- 128 Grade, Mo Dploma. mHigh Schaol Graduste GEDiANsmatve Credanis
sSome Codege, Mo Degroe mAseocisle Degres wBathes Degen s GradizeiProfassional Degrea

Fiqure 1; Edusationsd Adteinment, Soareg: Esn, 2021

Furthermaore, the residents of Orem are young, active, and heaithy. The median age of residents is just under
29 years, which is about 10 years younger than the national median, The population's health mefrics compare
favorably to both state and national averages. A prevalent recreational culture within the city is further reflected in
the natural assets of the region - Mt. Timpanogos, for example, is a symbol of the energetic, adventurous culture
which is demaonstrated in the community’'s health and lifestyle habits. A healthy community improves all parts of
the economy, and Orem Is a vary healthy city.

Health Matric LHah County b (155
fverage Male Life Expactancy (20195 7042 a2 B3
Awerage Fermple Life Expactancy (2019) B2.04 B2 M3
Obesily Population Percentage (2019) 31.40% 2T A42.40%
Smoking Populaton Percenlege {2018) T.00% T90% 4%
Diabalic Population Parcentage (2013) 4.90% B.50% 10.50%
Heart Disaase Death Rale per 100,000 (2017-19) aon 286.4 nra4
Saroke Death Rate par 100,000 (2017-149) R 9.6 123

Tatde 1 Oram Haghth Medncs: Sooreas: GG Ulgh's Pishbe Hagsth indicslor Based infigrmanion Spsdam
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Many Marketable Assets for Business Attraction

In addition to a healthy, well-educated population, there are many characteristics of Orem’s business environment
that further banefit business development efforis. The City of Orem has a strong and well-established business
startup culture; the resources available to emerging businesses support innovation and entreprenaurship. There's
a histary of high-performing technology companies starfing in Orem, and the presence of entrepreneurs within
the city contributes to its supportive business environment, which is attractive for up-and-coming companies.

Moreower, the city's strategic, central location affords businesses many geographic advantages. Only 45 minutes
from Salt Lake City, Orem residents and businesses have easy access (o a booming urban hub. As ramote work
becomes increasingly common, Orem's advantageous location could make it a prime location for businesses
that prefer access to an urban center without the high rents and added hassle of metropolitan office space,
Access to high-guality, reliable broadband services and high-speed UTOPIA Fiber increases the city's appeal to
tech-focused or remote businesses.

Lastly, much of the built and natural environment is appealing to growing businesses. Thare axist some marketable,
underutiized office spaces in the city that could be altractive lo the right businesses. Canyon Park Tech Center,
for example, has recently undergone a nearly $12 million renovation and is prepared to support businessas in a
variety of industries. In addition, there are many quality-of-place amenities that are accessible for workers and
residents within the city, like fitness centers, a library, trails, and more. Orem's active recreational culture can
provide workers with a variety of leisure options 1o enjoy in their free time. Together, all these assets support a
lively business enviranment in Orem, which can be marketed to target industries or businessas of interest.

Industry Mix and the Business Environment

Orem is anecdotally known as the “Retail Hub of Utah County,” & distinction that is supported by many quantitative
industry and occupation metrics. Service-related occupations are prevalent in the city, with a large share of
Orem's working population finding employment in retail, restaurant, or other service industries.

Largest Occupations with Median Earnings
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A strong retail industry provides many benefits to the city; namely, retail businesses and restaurants improve
the quality of life for residents and increase tax revenue collected by the city. It is important for communities to
leverage their strengths in an economic development plan, and the retail industry is presently the cornerstons of
Crem's economy. However, there are certainly dangers of overreliance on the retail indusiry, As housing costs
rise and lodging becomes inaccessible for the waorking population, service industries might face staffing-related
challenges. To keep the city from becoming overy dependent on retail or other service industries, the city's
industry mix could be diversified through an intentional business retention, expansion, and attraction plan.

Some other developmental issues that are unrelated o housing are perceived 1o be hindaring business growth
as well, like the lack of a clear city center, A high-traffic, multi-lane highway intersects the city, and it's difficult for
pedestrians to walk from business to business. University Place is home to a vanety of retail vendors, but the
mall is self-<contained and is not well-connected to other parts of the town. Improvements to the built business
emvironment could support the local business community while simultaneausly creating a more enjoyable
downtown area for residents to enjoy,

Reliance on Sales Tax Revenue

The primary goal listed in the 2014 EDSP was to "increase the sustainability of the City's tax base through
increased property values.” In part, this top-priority goal was put in place to help stabilize the city's tax base,
leaving the city's budgetl and ravenues less susceptible to economic downlums such as the one expariencad
in the years following the 2008

recession. Fiscal Yoar Sales Taxes :l_“ o Proporty Takes H-pd T
oyonuns Revenues
At the time of that plan's adoption,
FY15 B E3G22T 32.78% 7,308,554 271%
Orem had the highest percentaga X n : st it
of its General Fund Revenues
. By 9471579 5,175 424,109 ]
coming from sales taxes (34%) " kb y Ll kb
and the second-lowest percentage - _ )
FyaT £20,722,179 26.79% $E.416,508 11.29%

coming from property taxes (11%)
when compared to the other cities ) )
in Utah County. The plan noted FY8 522,108 445 I7.2at $6,547 807 11.90%
that most of these neighboring

cities reported property taxes at Fy1g S22, 738417 a7.18% $i5 £57,960 1008,
around 20% of their General Fund
Revenue, laying the groundwark for Py 52379772 T %55 005, 504 11,285
the top econamic development goal
of bolstering the property tax base. P 28,004,565 00% §7.060,189 10.00%
The percentage of the city's Fr22 (Estimata) 530808022 45.53% 7,270,209 10T,
revenues generated by property
Thdile 2+ iy of Qe Taxes aid Rewanugs

taxas has remained relatively
constant since 2014, The reliance
on sales tax, however, has steadily increased. Since Fiscal Year 2015, the percentage of the General Fund
Revenue coming from sales taxes has increased dramatically, eclipsing the 45% mark in the estimates for Fiscal
Year 2022 - an increase of over 13 percentage points since the last EDSP

During the pandemic, sales tax revenues increased dramatically across most of the country. In fact, a report by
the Mational Association of State Budget Officars shows that salas tax revenues grew by nine percent in FYy21.2
Litah was one of 42 states that reportad year-over-yaar growth in sales taxes collectad from summer of 2020 to
summer of 2021.% There are a number of reasons for these increases (2.9., government stimulus checks and a
shift in purchases from non-taxed service to taxable goods) including the move to begin collecting sales tax on
out-of-state sales in the vears leading up the pandemic. A ruling by the State Suprame Court 2019 helped bring
this change about in Utah,

2 mhpactweeaash P o ra-razor
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Whila this increase in sales tax revenus is certainly a positive in the short term, the recent surge in the amount
of sales taxes collected is itself a representation of the volatility of this form of revenue, Sales tax is deeply
connactad to consumear spending habits and therefore the overall conditions of the economy. An over-reliance
on sales tax revenues can make the city susceptible to economic shocks or trends that do not always favor the
local economy.

Growth Constraints

Orem's population has grown rapidly in the last wenty years, and the effects of such growth can be seen in many
areas of the economy. Efforts to increase residential development to accommodate the growing population are
unable to keep up. Thare's very little developable land remaining within city limits; only 8% of the total land within
the city is developable, with only 3% zoned for residential development.

The combination of a growing population and limited developable land makes for a tight housing market.
Compared 1o state and national levels, the vacancy rate in Orem is exceptionally low. Due to high demand
and limited supply, housing pricas are very high — the median sale price of @ home in Orem is nearly $200,000
greater than the average home value for the rest of the Uinited States. Despite elevated housing prices, though,
the data indicate that Oremn residents are not any more burdened by housing costs than the average American.
While the housing market is suitable for high-eaming households. it is more inaccessible for much of the working
population in Orem, which earns relatively low wages.

Median Sale Price of Owner-Occupied Housing Units 2017-2021
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As a result of the types of available jobs in the city, the typical wages for those jobs, and the high housing costs,
the residential and working populations in Orem are largely two different populations, approximately 78% of
Orem's workers live outside of city limits, and about 77% of Orem residents work outside of city limits. Figure 4
shows the inflow of the waorking population and the outflow of the resident population for work. As of 2019, an
estimated 46,763 workers lived in Orem, Utah, Of those, just over 10,500 individuals worked in the city and over
36,000 commuted elsewhere for work. According to these estimates from the US, Census Bureau, more Oram
residents work jobs in Provo and Lehi {25.7% combined) than in their home city (22.6%). Conversely, many of
the workers in Orem do not live within the city. There are about 49 000 workers employed in Orem, only about
10,500 of which live in the city.
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While these commuting data alone do not provide a full explanation for the significant diferences between the
working and residential populations of the city, the tension batween high housing costs and the prevalence of
low-wage jobs is likely a major cause, Ultimately, many of Orem’s workers must choose between paying high
housing costs to live close to work or living affordably elsewhere and commuting.

Because Orem is unaffordable for many workers, it can be difficull to attract ar retain the talent required by up-
and-coming businesses in any industry, Uitah Valley University, for example, graduates many talented students
every year, many of whom are unable to stay in the city following graduation due to high costs of living. Ideally,
an economic strategy would outline a plan for retaining this talent, which could help support some of the growing
industries described throughout the reporl, like software developers, markel research analysls, or project
management specialists, This talent cannot be expacted o stay in Orem without adeguate support from the city,
and an intentional effort to retain talent should be made,

Limited availability of developabla land makes further growth difficult due o an inability o creats new housing
and office space, The combination of & growing population and this lack of undeveloped space creales a growing
imbalance between supply and demand in the housing market. The result is the rapid increase in housing costs
as shown in Figure 3. This furthermore creates opportunities for neighboring cities, like Lehi and Vineyard in
racent years, to become more aconomically compatitive due to their ability to develop housing for a working
population.

Population growth, housing costs, and land availability are all important issues to consider in the development of
an aconomic plan, as eachimpacts the opportunities that ara available for economic growth. Alack of developahble
land limits the city's ability to accommodate residential growth, but also hinders thair ability to develop Class A
office space for businesses in target industries, like growing and emerging tech companies. Both are imporiant
to consider as Qrem plans for its economic future.

City of Orem, Wah | Economic Development Strategic Plan g

Consolidated Plan OREM 247

OMB Control No: 2506-0117 (exp. 09/30/2021)



Strong Economic Development Leadership

Orem is fortunate to be under the leadership of a well-trained and thoughtful economic development team.
According to the 2022 Milken Institute Best-Performing Cities Index, the Crem-Provo MSA demonstrated the
best economic performance among large clties for the second year in a row* The city has a track record of
successfully implementing strategic plans, and it can be expectad that the individuals responsible for managing
future development efforts can reliably achieve ambitious goals.

The city's fiscal strength is a testament to the high-quality work of its Econamic Development Division. A variety
of economic development tools are utilized by the economic development team, and many have been very
successful in stimulating growth in the past. Tax increment financing programs, often referred to as RDAs in
Orem, have been implemented and are helpful for supporting development within the city. Similar methods could
be used in a future plan.

Uitimately, the economic development leadership can be expected to engage the community, explore suitable
developmeant options, and make measurable progress in realizing Orem's economic potential.

4 g rebenins bt orgyv por be-perfonmming ol 2022

Cily of Orem, Utah | Economic Developrment Strategic Plan
e B I T

Consolidated Plan OREM 248

OMB Control No: 2506-0117 (exp. 09/30/2021)



Strategic Framework .—a=—

The International Economic Development Council defines economic development as a “program, group of
policies, or set of activities that seeks to improve the economic well-being and quality of life for a community
by creating and retaining jobs that facilitale growth and provide a stable tax base.” For economic development
organizations to be successful, best practices sugges! they must focus on four key strategic areas: business
retention and expansion, business attraction, entrepreneurship and innovation, and quality of life. As such, the
project team has structured the strategic framewaork for this Economic Development Sirategic Plan around those
four foundations of classic economic development practice.

The following strategic framework was informed by a process and methodology presented earlier in this document.
The project team relied on a discovery phase which included historical document review, a quaniitative data
scan and analysis, a refail demand analysis, interviews with City of Orem staff members, and numerous on-site
visits. In addition, the strategic framawork was developed after a multitude of stakeholder engagement sessions,
conducted both onling and in-person, which included the following: city leaders; elected officials; Iocal, regional,
and state economic development organizations; local business owners; students; and residents of Cirem.
The stakeholder sessions, which are summarized in Appendix |, were designed to both inform the strategic
racommeandations early in the process and affirm the recommendations at the conclusion of the planning process.
A final session was hald in May of 2022 (o collact a final round of feadback and review the recommendations
presentad below.

The Strategic Framework | Four Focus Areas

STRATEGY 1 STRATEGY 1: STRATEGY 1:
Make tha Orem Take Invaniory Increase Accass to Consider Creating
Businass Alliance of Available the Full Spectrum aof a Farurn for
a Strategic Priority Commercial, Capital Community
aof the Economic Industrial, and Discussion, Dabale,
Development Office Properties and Research
Division Build Places for
E STRATEGY 2. = Enfrapreneurs to STRATEGY 2:
= STRATEGY 2 Conduct a Target - Flaurish Rewienw and Ha-
2 Engage Elected Industry Analysis avaluale Local
] Officials in Businass ,‘5 Zoning and Policies
- Outreach and = STRATEGY 3: = Focus on Culture =
5 Engagement g Develop an = Building - STRATEGY 3:
= = Integrated :_ = Focus on Ouidaor
- STRATEGY 3 0 Ecanomic E %‘ Recreation and
_,E Laad by E_:-:a.mpla E D-E'.'mqpmenl 5 Taks a Targetad 3 Taurism
el by Supporting Local @ Markeling and g Approach to o
0 Business i Business Allraction Incubation and STRATEGY 4:
0 Campaign & Accaleration Allocate Resourcas
T STRATEGY 4 'E for Fagade
" Leverags University STRATEGY 4: w Impravement,
Assals to Support Priaritize Intantional Placemaking, and
Business Collaboration with Accassibility
Ragional and
Siate Economic
Davelopment
Crganizations
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FOCUS AREA 1:

Business Retention and
Expansion

Efforts and action steps designed to facilitate local
business retention and expansion opportunities
should ba at the core of any economic developmant
strategy. From & cost-benefit standpoint, dedicating
and deploying resources to existing businesses
in a community makes good financial sense. A
comprehensive and sophisticated  approach
to business retention and expansion allows a
community o support business owners thal have
already made an investment in the community,
Supporting your existing business base is the most
econamical way to facilitate both job retention and
jobr creation.

Supporting the existing business base in Crem
should ba the primary mission of tha Orem Econamic
Development Division. While the project team s
encouraged by curent efforts, this strategic plan
outlines ways that the city can elevate and enhance
activities that will support that existing business baze
and open doors for potential future expansions and

job creation.
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Orem Business Alliance a Strategic Priority

E Action Steps:

+ Review and reevaluale business outreach

of the Economic Developmant Division

The Crem Business Alliance, embedded in the
Economic Development Divigion, is a collaborative
group of organizations across Orem “focused
on building the local business community and
supporting and uplifiing Orem  businesses by
providing opportunity  for business networking,
advocating for small businesses, and connecting
Oram businesses o valuable resources.” In addition,
the Orem Business Alliance regulary meets with
business owners, hosts monthly Lunch & Leam
and new business Meet and Greet evenis, offers
infarmational webinars, facilitates ribbon cuttings for
new businesses, and highlights member businesses
through their annual Stand-0Out Orem Business
PAwards,

Throughout the process, the project team repeatedly heard concermns about businesses leaving or startups
‘outgrowing Orem.’ Orem should take every step possible to continue to build strong relationships with local
businesses to alleviate these losses, including Implementing more ambitious and intentional business outreach
goals through the Grem Business Alliance. In addition, city leadership should investigate and adopt Business
Retention and Expansion best practices from across the country, including the two cited below, Best practices
suggest that each community should have a 'gateway organization’ that businesses tum to when looking to
overcome a challenge or take advantage of an opportunity. The Orem Economic Development Division should
sirive to be that trusted partner and facilitate meaningful connections to both public and privale sector service
providers, In addition, the Division should consider adopting a Customer Relations Management (CRM) systam
to frack visits, inventory key businesses and contacts, and capture primary data on the local businesses. More
importantly, this intelligence gathered through business outreach should remain confidential, but aggregate
information should be used to identify trends and ultimately inform strategy, policy, and programming to best
support the business community.

Best Practices:

Virginia Beach Depadment of Economic Development

The Grenada County Economic Development District
(GCEDD) has made business retention and expansion
a priority for the last eight years; as a resull, they've
helpad local businesses creale more than 2,000
new jobs. To support local businesses, the GCEDD
offers training, leadership and mentorship programs,
incantive programs, and research focused on
improving the local business environment. Roundtable
evanis, surveys, and targeted incentive programs are
important components of their well-rounded business
retention and expansion strategy.

As is evidenced by their website's homepage, the
Wirginia Beach Departiment of Economic Development
is focused on alfracting new businesses, growing
existing businesses, and supporting enfreprengurs in
their efforts to start businesses. Some of their atiractive
workforce characteristics are highlighted, their top
industries are showeased, and Iheir stratagic location
is emphasized — all on the website's homepage. The
Department provides ofher resources throughout
the site that provide information on the business
environment, key industries, business districts, and
quality-of-life information, all of which are helpful
rasources to showcase in a business attraction effort,

Consolidated Plan
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Strategy 2: Engage Elected Officials in Business Qutreach and Engagement
Throughout stakeholder engagement sessions, the

project team heard about a disconnect between

the business communily and elected officlals in Action Steps:

Orem. While we believe Orem's elected officials are

committed to supporting the business community, « Include city councl members in business
we believe city staff can help create more intentional 5!
interactions between elected officials and business
owners in the city. More intentional interactions
enhance the likelihood that elected officials can makes
policy and budget related decisions that will support
business and enhance their ability to reinvest in their

companies and in their workforce. Pres ' thie bi-
annual re i o in a City
City leadership can fake ftwo complimentary Council Work Session every six months

approaches to facilitate better engagement between
business owners and elected officials. First, the
Economic Developmant Division should faciliate
maore opportunities for the mayor and city council members to join them on business outreach visits, This should
not be used as a political tool, but rather an opportunity for council members to gain a firsthand perspective on
the opportunities and challenges facing business owners in Orem. In addition, visits by elected officials should be
usad o promote and support businessas — the economic developmeant team can promote and share information
on the visits through social media and the city websile 1o increase visibility for busingsses,

Second, city leadership and the Economic Development Division should commit to creating a bi-annual report to
inform city stafl, elected officials, and residents of the Division's activities and outcomes. This report should be
bath informative and serve to infarm fulure budget and policy-related decisions, Information for consideration can
include the number of business visits, the types of businesses visited, common trends, common challenges, and
actions taken to support businesses. In addition, the project team encourages business outreach practitioners to
congider how they can calculate and track the impact of the business visit. Metrics could include referrais made,
programs and events offered, financing secured, and jobs indirectly created.

Best Practice:

City of Birmingham Small Business Council

The City of Birmingham's Department of Innovation and Economic Opporunity has created a system for
invalving the city mayor and his administration in local business support efforts, Launched in 2019, the Small
Business Council (SBC) assists and advises the mayor on small-business strategies and practical matters. The
SBC comprizes 22 small business owners, startup founders, and other ecosystem builders, all of whom provide
unigue insights into the city's business environmeant.
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Strategy 3: Lead by Example by Supporting Local Business

For years, study after study has demonstrated how
supporting local businesses ultimately enhances

local and reglonal economies. According to the Small Action Steps:
Business Administration (SBA), approximately 68%
of money spent locally stays local, That percentage
goes toward the following: local taxes, which support
local schoal districts, fire, police, and critical public
services, compensation for employees; and local
support services like acoounting, legal, marketing, nal Procuremeant
etc. echnical A ANCE er (PTAC) office

becomes approved

The City of Orem's Economic Development Divisian govermnment

is in prime position to not only actively promote a Help major empl
‘buy local' campaign and culture, but the city is also implermant buy
in position to lead by example. City leadership can C nus SUDHRG
take several steps to actively support local small :
business. First, city leadership, in parnership with Business Alliance
the city procurement manager and budget manager,
should review current city procurement policies and
procedures to ensure more city supplies and services
are purchased through local vendars. City government is an anchor employer and should take steps to buy local
when il's both economically and practically appropriate. Additionally, city procurement managers should look for
opportunities to purchase from business owners from historically underrepresented communities, Further, city
leadership should work with other local businesses to develop local procurement policies of their own,

Finally, city stafl should work with economic development pariners and local business owners o create, and
support buy local campaigns, events, and initiatives. The project team understands that buy local campaigns
have existed in the past in Orem; the team suggests that buy local campaigns be reinstated. More importantly,
our experience suggests that buy local campaigns are most effective when developed and supported at the local
level. The Crem Business Alliance is in prime position to lead the charge to implement, and support buy local
campaigns, evenls, and calebrations.

Best Practice:

Buy Mewark

Mewark's “buy local' campaign is focused on increasing the number of purchases made by Newark residents
within their own community, Their campaign employs three strategies. institute formal local preferences, build
the capacity of local businesses; and cultivate relationships with the local business community. Collectively,
these strategies attemnpt to retain local resources, improving the local economy as a result
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Consolidated Plan

Strategy 4: Leverage University Assets to
Established as a vocational school in 1241, Utah
Walley University has grown into the largest university
in the state of Utah, Featuring accolades such as
the number one school in Ltah for alumni eamings,
number 2 in the state of Utah for ‘best bang for your
buck,' and the number 3 ranking for best retum on
investment in the nation®. Utah Valley University is
an anchor institution that most communities can
only dream of. The City of Orem should continue
to take steps fo build synergy with the university
by recognizing and leveraging the human and
inteflectual capital residing in the community every
day.

In addition to Utah Valley University, Brigham
Young University (BYL) sits just outside city limits.
Founded in 1875 by religious leader Brigham Young,
this privale research university offers owver 180
undergraduate majors and 64 master's programs
to over 30,000 students®. The city should continue
to foster strong partnerships with BYL, tapping into
its research capability and capacity to support local
Crem technology and manufacturing companies.,

Support Business

%g Action Steps:

ity and BYLU to
wortuniiies w

engage with student
through networking  av

ns, lunch and leams, and
set and greets,

To strengthen these university relationships Orem can consider creafing and hosting annual Orem Business
Alliance Lunch and Leams to connect Crem businesses to students and faculty. Orem leadership should
wiork with organizations like the UVU Entrepreneurship Institute, Mountainland Technical College, and the
BYU Rollins Center for Entrepreneurship and Technology. Students and faculty should have clear pathways to
support businesses on capstone projects, obtain internships, and connect with potential professional mentors.
The overarching goal should be to enable students and faculty to support Orem businesses but to also foster an
environment that allows students and faculty to innovate, create, and take risks to create the next generation of

great Orem businesses.
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FOCUS AREA 2:
Business Attraction

While business retention and expansion efforts are crucial to the mission of the Orem Economic Development
Division, an intentional business atfraction campaign should also be designed to altract businesses that can
capitalize on local assets and complement the existing business environment, The attraction of new businesses
to the city will diversify the industry mix, add new jobs, and stimulate novel economic growth, An overreliance on
any single industry places the community in a precarious situation; an economic shock ~like a pandemic—could
cause conditions to change and the local economy could become destabilized. A business attraction campaign
would provide the city with the opportunity to explore the potential for new, growing industries (o add value to the

community.

Orem's business environment is home to many valuable assets; an abundance of human capital, available Class
A aoffice space, and a strategic location all give Orem a compelitive advantage in businass altraction efforts. The
city should aim to understand which businesses would best complement the city's economy, and then shaould
leverage its assels to atiract targeted businesses fo the area.

A
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Strategy 1: Take Inventory of Available Commercial, Industrial, and Office Properties

Repeatedly throughout the planning process,
business and community leaders expressed
concern aboul the growing inventory of wvacant Action Steps:
and underutilized commercial and retall space, In
SHICIIoN, e frojes: e wes Infofifigd of Swvaral Fricritize ongoing land and building inventary
parcels of land that were prime for development, Sy p = %
but to date. no action has been taken. A common :
exprassion in economic development states that ‘'no
praduct, no project,’  |In other words, if Orem does
not have shovel-ready marketable land, or move-in io a tarneted audien
ready quality commercial space, business attraction Dav -ﬂp_muent A
efforts will yvield negligible results. Share manthly ar

in local newspape

articles on the Economic
website

The project team suggesis that city leadership
develop a formal process to inventory and catalog
available land, and commercial and industrial space.
This should be an ongaoing exercise; it's paramount
that economic development leaders have accurale
and up-to-date insight on available fand and
buildings. This ongoing inventory should halp inform davelopment priorties in conjunction with both pubdic and
private sectors pariners,

Further, city leadership should work with a third-party real estate advisory firm to conduct a markel and cost
analysis on available properties, This analysis should inform city leaders on the current market value of available
land and space and help public partners and private developers and businesses ascertain development or
redevelopment costs. In addition, the analysis should assess the status of infrasfructure, to ensure that
properties are markatable to potential tenants. Further, the analysis should provide a comparative analysis with
similar cities to Orem compeating In the business attraction game. Finally, city leadership should forge strong and
sustainable relationships with the regional commercial real estate broker community, o ensure that both parties
can successfully collaborate to market available properties.

T - WA Ty
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otrated

1y 2: Conduct a Target Industry Analysis

i g Action Steps:

Mo community can compete successfully for every
business or industry. Before Orem can launch
an extensive business attraction initiative, the
project team strongly encourages city leadership to
conduct a Target Industry Analysis. A Target Industry
Analysis will enable Crem to better understand
which industrizs best fit the economic assets and
competitive advantages of the community, and
which business types will contribute to achieving tha
community's vision for the future,

To conduct a Target Industry Analysis city leadership
can utilize some of the datasels presented in this
plan, including the retail gap analysis, location
quotient analyzis, and industry and occupation
trends. Further, by conducting more intentional and thorough business outreach visits to the existing business
base, city leaders can supplement the quantitative analysis with a better understanding of the needs of the current
businesses, including understanding potential suppliers, buyers, service providers, and strategic partners. Both
tactics can be used to form the basis of a target industry strategy; however, the project team recommends that
the city allocate resources in the future for & professional firm to conduct 3 more extensive and comprehensive
report to increase clarity and to outline clear industry targets. More specifically, the project team recommends
the city partner with a professional service firm with direct experience analyzing local market conditions and
developing a target industry analysis for the purposes of business attrachon,

Best Practice:

Economic Development Authority of Western Nevada

The Greater Reno-Sparks-Tahoe area is a fast-growing region in the United States, and ils economic development
authority is focused on attracting the right industries to the region. To ensure its industry attraction efforts were
appropriately targeted, they conducted a targeted industry analysis which resulted in the ideniification of eight
target industries. These industries include renewable energy, technology, advanced manufacturing, and othars
with patential for benefitting the regional economy.
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Strategy 3: Utilize the Target Industry Analysis to Develop an Integrated Economic

Development Marketing and Business Attraction Campaign

To successfully attrast new business to the
community, city leadership needs to dedicate
resources to develop a comprehensive and Action Steps:
integrated economic development marketing
and business attraction campaign. Adeguate
rasources are required to deploy the multitude
of marketing tools reguired to connect with
and influence both site selection firms and
key business decision makers. An integrated
approach should successfully position Orem
as a competitive market for investment — this
is achieved by product differentiation, price
competitiveness, and market focus ®

A
n RFF soliciting
and manage

The qualitative and quantitative analysis in
this plan can serve as the foundation for an genaratio

integrated marketing campaign designed to i::.‘rr_er'-tif-,-

position Orem as a competitive market. In e S ;

particular, -the. SWOT analysls.. Ratall G_-ap Flan and host I or bi-annual
Analysis, and the Indusiry and Occupation familiarization andfor si ctor tours
Analysis can inform the team how to position
Orem appropriately. In addition. by completing
Strategy 1 and Strategy 2 listed above,
city leadership will be well-suited to begin
developing a value proposition for site selectors and businesses to considar. While we believe this plan can
inform early action and assist city staff in the development of a marketing campaign, the project team suggests
that Orem hire a professional marketing firm to develop and execute the campaign — specifically a marketing
firm with experience in economic development business attraction.

Best Practice:
4 nt 2 n

Watertown, South Dakota's Watertown Development Company (WDC) was created in 1947 o establish,
fund, and direct programs designed to promote and increase the commercial, financial, and economic
vitality of the city. Thair website markets many of the communily's assets, like affordable housing, guality
education systems, and a variely of recreational activities. In addition, it spotlights its top industries, as
well as those it is most motivated to attract to the region.
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Consolidated Plan

I.' raritize I._t__._._l..l. iona -__l"ul

ent Organizations
Best practices suggest that when localiies win in
the business attraction game, it is in part because
they have formed strong parinership with statewide
and regional economic development pariners.
As mentioned earlier in this plan, Utah is widely
ragarded as a very compelitive slate for economic
development,  Traditionally, business  attraction
projects are managed at the sitate level, and
because of this, the project team suggests that city
leadership focuses on building a stronger and more
intantional relationship with the Governor's Office of
Economic Opportunity. City staff should ensure they
have full knowledge of the suite of financial tools
and incentives offered through the state. In addition,
city leadership should understand and activate the
tools and resources offered by the Office of Outdoor
Racreation and the Office of Tourism. Furthar, the
project team encourages city leadership fo explore
the utility of the Litah Main Street program, which will
be discussed later in this plan.

aboration with Regional

and State Economic

Eg Action Steps:

« Connect with state leadership on a regular
basis

« Convena regular meelings with state

delegation 1o inform them of economic
development goals and strategies

Research, identify, understand, and be
prepared to uflilize state capital tools and
financial Incentives [(Resources Include
Go  Ulah, Mountainland Asse tion of
Governments (MAG), Utah Redevelopment
Agency (URA), WMah Alliance for Econ Dev,
Utah South Economic Parnership (USEP),
World Trade Center of Utah, ate.)

The project team encourages city leadership to create forums for cily staff to meet with state leadership on a
maore consistent basis, take full advantage of the resources and fechnical assistance provided by the Office of
Economic Development, and ensure that Orem's business attraction sirategy is well-aligned with the office's
statewide focus. Further, regular meetings and communication with the local delegation will ensure that elected
rapresentatives are aware, can communicate the community's priorities, and make policy, legislative, and budget
related decisions that support Orem's economic developmen! agenda,
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Focus Area 3:

Entrepreneurship and Innovation

One of Orem’s greatest strengths is its highly capable population. Local colleges and universities graduate
thousands of young, ambitious professionals every year, many of whom are eager to contribute to the economy
in an innovative way. Entreprenaurial ventures greatly banefit the city, and the Oram Economic Developmant
Division should actively support individuals or groups who are interasted in hatching a new business within city
limits.

Thera exisl many resources available (o prospective enfreprenaurs in Orem, bul the syslems for connacting
individuals to those resources could be impraved. The local government, educational institutions, existing
businesses, and other community actors share responsibility for creating & supportive environment for
entrepreneurs. In this section, the project team has outlined several strategies for doing so. Orem has a history
of incubating many highly successiul startups, including LiveView Technologies, Biendiec, Pura, WordPerfect,
Omniture, and itis in the city's best interasts to ensure up-and-coming innovators feel supporiad in their efforts
to build out the local sconamy in forward-thinking ways.

Cily of Orem, Utah | Economic Developrment Strategic Plan

Consolidated Plan OREM 260

OMB Control No: 2506-0117 (exp. 09/30/2021)



Consolidated Plan
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Strategy 1! Increase Access to the Full Spectrum of Capita

During wvarious interviews and focus groups,
stakeholders expressed concerns about the lack
of adaquate resources for small businesses. Most
notably, numerous participants cited a lack of
capital products and financial incentives for small
businesses. While the project team believes there
are several appropriate capital products in place
in Crem, thera Is room for improvement in several
argas, City leadership should conduct a citywide
analysis to evaluate current capital offerings and work
with appropriate partners to fill any noticeable gaps.
City leadership should work with external partners to
ensura that capital is available for businesses at all
stages of the business lifecycle — through business
ideation to succession, and every step in between.

Sewveral steps will help this process. First, the project
team suggests that city leadership survey businesses
during business outreach visits on their access and
awareness of capital products.  Informal surveying
during businass outreach visits can inform strategic
implementation and support decisions to create new
funding sources or recapitalize and amend currant
funding sources. Second, city leadership should
consider redeploying interest eamed on the city
revolving loan funds to create and capitalize small
business grant funds. These small grant funds can
help small businesses access professional services
or make physical improvemenis to their business

Eg Action Steps:

« Survey busine:

ts to inform sirategi

Work with private lenders and e
| pariners 1o list, oulling, and
capital

[+

and financial

ownamns o make

the

reatively

Fund,

Think ©
Microloan
Loan Fund,
of  Govaernme

Utah

Moun

exterior and fagade. Third, the city should take inventory of available capital products for small businesses
at the local and state level and take a more intenlionzl approach o ensuring small businesses are aware
of the varety of products available to them. This can be accomplished with a more intentional outreach and
marketing approach from the city Economic Development Divizion. Lastly, the city should consider the continued
use of Community Reinvestment Areas (CRAs) along State Street and other strategic corridors to help fund
develapment, infrastructure, and exteror improvements to existing properties.

Startup Financing Cycla
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Strategy 2: Build Places for Entrepreneurs to Flourish

One potential solution to address some of the
vacant or underutilized space in Orem is to think

differently about how that space can be activated. Action Steps:
The project team believes that city leadership
can continue to support starup businesses and Double down on efforts to activate, market,
entrepreneurs by focusing on building out a physical and fill Canyon Park T C
ecosystemn that allows them to starup, thrive, and
grow. City Ilsadarship should work with the private
sector, strategic economic development partners,
and university leadership o build oul coworking
spaces, flexible space, and mixed-use space that
approprately accommaodates the types of businesses
already thriving in Orem, and those they are trying to
attract through a business attraction campaign. Ta

nter

modarn ¢

chnology Ce

The project team believes the highest priority should
be working with The Muller Company to fully activate
and fill Canyon Park Technology Centar, Cily
leadership should continue to find ways to activale the space through events, programming, and host potential
businesses for site tours, In addition, the city should consider helping the Utah Valley Business Resource Center
(BRC) build a stronger parinership with The Muller Company. Companies participating in and leasing space at
the BRC are in a natural pipeline to fill space at Canyon Park Technology Center. The goal of the incubation
and acceleration program at the BRC should be to haich those companies into long-term space — Canyon Park
Technology Center is the perfect fit,

In addition, city leadarship should consider reviewing curmant 2oning policy and make the appropriate changes
to allow commercial and industrial property owners o subdivide units o accommodate both light manufaciuring,
retail, warehousing, and shipping in the same location. Commonly referred 1o as 'flex space,’ a changa in Zoning
policy could facilitate better ulilization of properiies and the industry segments that can use this space are well-
positioned to complement the current industry mix in Crem.

Best Practice:

Scollsdale Fashion Square

In 2018, the former Barneys New York al Scollsdale Fashion Square in Scollsdale, Arizona was repurposed as
& coworking space. Fartnering with national real estate company Industrious, the mall now features over 33,000
square feet of coworking space for entrepreneurs, small businesses, remote workers, and freelancers. The
space embraces the ‘live, work, play” ethos common across the country, and offers shared office space, coffee
lounges, private offices, and access to a number of amenitias.
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Strategy 3: Focus on Culture Building

Building an enfrepreneurial ecosystem is more than
offering capital and physical spaces for business
startups to flourish. The city must take intentional
staps to build a culture that facilitates, supports,
and nourishes risk-takers, innovators, and the next
generation of great Orem business owners. City
leadership can take several steps to harness the
talent in the community and facilitate an ecosystem
that produces and sustains  high-potential 21%
cenfury businesses,

First, city leadarzhip should continue its partnership
with the Ulah Valley Business Resource Center
(BRC). More specifically, city leaders should support
the BRC in creating innovative and exciting business
plan and pitch competitions. Additionally, city leaders
should integrate the Orem Business Alllance into
efforts to support starlups and entrepraneurs —
offening support, sponsorship, and evaluators in
business pitch competitions. Further, partnerships
should be expanded to include local multi-cultural
chambers to help facilitate specific opportunities and

Eg Action Steps:

o OHfer programming ges sinnovative

d business plan ¢
f pear-io

o

th Litah Manufactunng Extension

o help

and suppart
cumrent  entn om  his Ally
of the population

support services for aspiring and current entrepreneurs from historically underepresented segments of the

population,

Second, city leadership should work with regional partners o launch and support peer-to-pear networking groups
and opporlunities, Creating an ecosystermn of people who can share ideas and experiences |s the cornerstong
of any great entrepreneurial scosystem,  Intentionally facilitating these opportunities is paramount to launching
maore organic opportunities for entrepreneurs to connect. In addition to peer-to-peer networks, city leadership
should work through the Crem Business Alliance to create a network of mentors who are willing and able to
support the next generation of business owners. Lastly, technical support should be offered through existing
organizations like the Utah Manufacturing Extansion Parinarship, Utah Valley University, BYU, and private sactor

service providars,

Best Practice:

Fairfiald lowa Entrepraneurs Association

The Fairfield Entrepranaurs Association is commilted 1o creating a cullure of entreprenaurship in Fairfield, lowa,
The website boasts the creation of 5,000 new jobs, $300 million in investment and $2 billion in new equity through
the association. A variety of programs are offered, including entrepreneurial coaching, financing programs, and
relocation programs. Collectively, all the startup rescurces create a culture which encourages entrepreneurship.
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Strategy 4: Take a Targeted A
One of the most important economic development
aszets in Orem iz the Utah Valley Buziness Resource
Center. As an onginal funding partner, the City of
Orem has both a financial and strategic incentive
to fully support the efforts of the BRC, With that in
mind, the project team encourages city leadership
and the Economic Development Division to support
the BRC through enhanced collaboration, business
client referrals, events, programming, and sharad
resources. Further, it is imperative that the BRC has
a key seat at the table should the city decide to mowve
forward with a target industry analysis.

While the project team is encouraged by the efforts of
the BRC, and more specifically its efforts to incubate
and haich businesses, there appears to be an
opportunity to take a more largated approach, Like
in business attraction, incubator programs cannot
support all businesses and indusiries. Because
of this, city leadership, along with university and
BRC leadership, should become more involved
in the pipeline of incubator businesses the BRC
supporis. This can be accomplished by ensuring
BRC leadership is heavily involved in the target
industry analysis. The BRC incubator program

pproach to Incub

ation and Acceleration

Action Steps:

Continue to support the LH:

255 development efforts at
the EF‘ C Incu well-aligned

n.'.llth a target ind

should focus on technology-enabled, scalable businesses that support and complement the existing industry
base in Orem. Further, the BRC should look to recruil businesses that have the appropriate lalent pool to draw
from. Building more intentional partnerships with Utah Valley University and BYL is a strategic step to ensure
incubator businesses have access to talent as they grow and scale. Lastly, city leadership should be prepared
to promote ongoing efforis to build out a citywide fiber network system. The potential Utah Telecommunications
Open Infrastructure Agency (UTOPIA) network of fiber optic internat access is an asset that will be attractive to

technology-enabled 21 century startups,

Best Practices:

Des Moines lowa Global Insurance Accelerator

Des Moines' Global Insurance Accelerator is a
business accelerator designad specifically 1o support
entrepreneurship and innowvation in the insurance
industry. The accelerator's investors and mentors are
comprised mostly of insurance professionals, and the
sonvices provided are designed to bolster the growth
of the industry in the city. Des Moines has identified
the insurance industry &s an appropriale business
expansion target and provides resources for firms or
individuals interested in contributing to the effort.

Cape Girardeau Codefi Co-Working Space

Codefi is an entrepreneurial system which pariners
with private and public groups to train workers and
innowvators in digital professions. Codefi builds and
attracts software-focused companies and creates
community spaces which can support the expansion
of the digital economy in Missour, In their coworking
space they offer large office space, small working
stations, and simple desk space to accommodate
workers with a variety of needs.
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Focus Area 4:
Quality of Life

Llitimately, the local economy can flourish
only as much asis allowed by its environment,
Improvements to the quality-of-life assets in
Orem are crucial for ensuring the economy
continues to grow. Many challenges face the
city in this regard; limited developable land,
high housing costs, and poor pedestrian and
transit infrastructure will begin fo impact the
economy more severely if unaddressed.

The Orem Economic Development Division,
in partnership with other local government
agencies and community actors, should
pricritize the exploration of sclutions which
address these problems, other economic
development  strategies might be  fulile
without improvements to the infrastructure,
regulatory, and political envirenment within
the city. In this section, strategies are
provided for increasing public engagemant,
stimulating new economic  growth, and
improving the general quality of life afforded
to Orem residents.
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: Consider Creating a Forum for Community Discussion, Debate, and

Consistantly through this process, the project leam
encountered  fragmentad and conflicting  views E

on fhe direction and economic future for Crem, & et Chomes
Dwring onsite stakeholder sessions, pariicipants SRR SECR:
ranked an inability to unify around a singular vision
for the fulure as the number one challenge facing
the community, The fact that the city's most recant
EDSF was adopted over seven years prior and has
not been fully revisited in the time since could be a
contributing factor to this lack of a unified approach.
Further discussion on the matter with community
stakeholders  yielded constructive and  hopeful
insights, but participants were unable to armve at a
consensus on a shared vision.

» engage local
including Utah
d Tachnical

rch
Based on these factors, the project team encourages :

city leadership to work with local and regional
partners to explore the creation of a non-partisan
forum for community discussion, debate, and
research. The Utah Valley Chamber of Commerce,
the Orem Business Alliance, and the Business Resource Center are all potential partners that can help establish
farums for healthy community debate and discussion around Orem's future and can help identify and address
any issues that may appear,

ambassador and fellowship programs

The project team recognizes that local universities each have some iteration of this concept and waorking with
eslablished groups would be deemed as an acceptabla path forward, Whethar creating a naw organization or
building & stronger partnership with existing organizations and initiatives, city leadership should ensure there is
a place where healthy conversations can occur, and ideas can take action. This initiative should be anchored on
a foundation of academic study and research, as well as constructive discussion that can crystallize a shared
vision for the future of Orem.

Best Practice:

Jaffarson Educational Society

The Jefferson Educatonal Saciely in Ere, Pennsylvania is a nonprofil arganization thal promolas civic
engagement for societal progress. Through research and discussion about emenging ideas and events, the
Jefferson Educational Society aims to facilitate collaboration in a more united community improvement effort.
The Society offers courses, seminars, and lectures that can help members understand Erie’s past, present, and
future opportunities, and provides a platform for membars to engage through.
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Strategy 2: Review and Re-evaluate Local Zoning and Policies

Many of the concems and frustrations voiced in the

stakeholder engagement sessions revolved around

zoning and the regulatory environment in Oram, e

While it's not uncomman, the project team believes Action Steps:

these concerns can be addressed with a balanced

approach to reviewing and revising certain policies +« Committo intentional and consistent dialogue
to facilitate the right kind of growth in Orem. The '
project team encourages city leadership to allocate

rasources so  that neighborhood plans  across cine I an _

Crem can confinue to be reviewed and updated. . e 1o 5L il'-'!-f.1 an .I-ﬂ locating
The neighborhood plans that were reviewed by the ; ces to the Neighborhood Improvement
project team were useful and informative; however, 4 -

these plans were developed between 2015 and + LUpdate neighborhood plans

2020 and some have become quickly outdated due
to recent, significent changes in the community
and in the country. The COVID-19 pandemic and
accelerated growih in the community will continue to shape future change, Continually updating plans may
facilitate more substantive feedback from the residents and allow both the Economic Development Division and
the Development Services Department to align policies and sirategies o meet the needs of residents.

The project teamn further encourages city leadership to consider reviewing and reevaluating zoning policies in
Orem. While the project team doesn't suggest making drastic changes to zoning policy overnight, the team
suggests that city leadership commit to consistent and constructive discussions with residents and property
owners, The project tleam also encourages the Devalopment Services Departmant, the Economic Development
Division, and the Community Services Division 1o ook for ways o enhance collaboralion so the ity s well-
positicned to make strategic changes to zoning and policy when appropriate.

In addition, cily leadership should look for ways fo facililate more mixed-use (non-residential) development
in targeted and strategic locations, The project team often heard about the desire for more ‘flex space’. Flax
space, in this instance, refers to the ability to subdivide & unit with retail in the front of the building. and shipping,
distribution, or logistics operations in the back half of the building.

Lastly, the city of Orem should continue to refine the culture and approach fo code enforcement. The project
team heard many concems about absentee landlords. In the project team's expenence, overly combative code
enforcement is rarely the answer. Instead, the city should continue to allocate resources to the Neighborhood
Improvement Team and ensure that collaboration is occurring across key departmeants in the city hall.
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Consolidated Plan

Strategy 3: Focus on Outdoor Recreation a

Orem is an outdoorsman's paradise; with easy
access to mountains, trails, and other recreational
sites, the city is an ideal location for its active, haalthy
population. Local parks are largely considered 1o
be one of Orem's greatest sirengths; green space,
playgrounds, and sports complexes attract visitors
fram beyvond city limits. City Center Park hosts a
weekly farmers market, and the city owns a 55-
acre sports park on the southweast side of town. In
addition, Sundance is only 15 minutes from Crem
and is an excellent location for hiking, snowboarding,
and skiing. Mount Timpanogos can be seen from
anywhara in the city and is a beacon o adventurous
hikers and mountain bikers,

All these features are marketable to residents and
tourists alike. The natural environmeant is attractive
to travelers, and the prevalence of the retaill and
restaurant industries only adds to its appeal for

nd Tourism

Eg Action Steps:

sider creating a City of Orem Tourism
mission or Advi

Vork with the Utah sitor's Center,

Utah Offica of Tourism, and Explore Utah
Valley 1o include and promote Oreim as

destinabon

Research the option of creating a "Recreation
District” in the remaining areas available
for de anl from the mouth of Provoe
Canyon up 800 N all the way to State Stresl
to encourage and facilitate recreation-basey
development

tourists, An expanded marketing strategy which promotes Orem as a destinaion could help generate local
business and increase tax revanue, The effectiveness of this strateqy is contingent upon the succassful execution
of the first strategy outlined in this section; a unified vision for the city is a requirement for its marketing under a

single brand.
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Orem should not simply be a suburb of Salt Lake City, or as a commuting track between rural towns and
urban hubs; the accessibility of the city should be increased. At present, there is no clearly definad city center.
Liniversity Place is home to & variely of retail vendors and restaurants, but the mall is relatively self-contained
and does not connect well to other paris of the city, The city center is not walkable, and it is difficult for residents
to travel around Crem without a vehicle.

To attract tourists mare effectively to the area, the city must be developed to accommodate ravelars, Many
tourists will not have easy access to personal fransportation, which could justify creating a tourism transportation
campaign to inform tourists about existing public transit options and encourage their use. Additionally, visitors
will likely be unfamiliar with many of the experiences Orem has to offer. An intentional effort should be made to
provide visitors with resourcas thal enhance their experiance within tha city.

Litimately, the expansion of the tourism industry within the city will benefit all aspects of the aconarmy. With
increased revenues, the city can make improvements to infrastructure and guality-of-place amenities in the area,
which will only attract more tourists and improve the lifestyles of current residants,

Best Practice:

Wisit Richmond, Virainia

Richmond, Virginia's natural environment is one of the city's most valuable assets, and the city has successfully
created a unifisd, marketable identity centered around outdoor recreation. The city hosts the country's largest
music and sporis festival, maintains more than 70 miles of mountain bike trails, and has been voted Outdoor
Magazina's best river town. The recreation page on the city's website, fitled *Outdoor RVA" spotlights some of
its most popular recreational facilities and invites residents and tourists alike to get outside and enjoy the natural
anvironmeant,
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Strategy 4: Allocate Resources for Fagade Improvement, Placemaking, and
Accessibility

During  stakeholder engagement sessions, and
throughout the project team's preliminary discovery,

the appearance of State Street was & fopic of & oltan Stons:
conversation. A major corridor for residents across e
the region traveling east and west, State Street has
historically bean the epicenter of the ‘Retail Hub of
Utah County”. However, years of naglect and lack
of focus have resulted in a corridor that looks dated
and need of reimagination and reinvestment. The
project team encourages city leadership to explore
ways lo revitalize the corridor with a focus on fagade
improvement, placemaking, and accessibility,

Explore Utah Main Sireet Designation for

with UT& and UDOT to enhance

ng multimadal transportation options
nee community gateways
tth other de tments within the city to
o a plan to invest in public. inferactive
art exhibits

First, the project team highly encourages city
leadership lo explore a Main Streel designation
through the Governor's Office of Economic
Opportunity, According to the website, “The Utah Main Street Program helps communities revitalize their
economy, appearance, and image of downtown commercial districts. They do this by building a strategy centerad
around a communify's unique heritage and attributes that make it a great place to live and visit. The program
provides a framework and resources to support a community's downtown revitalization efforts.” With a Main
Street designation, city leadership, in parinership with business and residents, can tap inlo resources to revitalize
the corridor, preserve the history and culiure of the community, and enhance business facades, placemaking,
sense-of-place, and accessibility.

Relatively speaking, the project team does not consider Crem (o be a walkable city, However, the community has
several assets in place that can improve that perception quickly and dramatically. City leaders should consider
forging stronger relationships with the Utah Transit Authonty, Utah Department of Transporiation, Utah Valley
Liniversity, and other strategic stakeholders to enhance multi-modal transportation options.  Drastic measures
are not required, instead, city leaders should focus on greater promotion of existing public transit options,
implemant more visible way-finding measuras, consider community gateways at strategic locations, and promote
walkability, bikeshare programs, and suburban frails throughout the community, Additionally, city leadership
should coordinate with the Orem Arts Council to develop and implement public art installations to improve the
aesthetic and appeal to strategic nodes across the city.

Best Practice:

Frederick Maryland Drowntown Parinership

The Downtown Frederick Parinership is a nonprofit organization that is dedicated to improving the quality of
life of Fredenck, Maryland residents. Some of their objectives include increasing diversity, redeveloping old
storefronts, opening restaurants and shops, and expanding access to public transportation. This program also
manages the citys Main Street program, which is a program that has been active since 2001. The partnership's
revitalization efforts have spurred innovation within the city and helped grow the local economy.
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Implementation Matrix —a»—

Business Retention and Expansion

Strategies Action lems Thmeling Matbrics for Buccess
Goal 1: Improve the Small Business Culture in Grem
Maka the Qram Busness Alllance = Reviaw and reavaluaba busingss culrasch Shart »  Clear lstof business ouraach goals
a Sralegic Priority of lhe Ecanamic geals 11-2 years)
Dhevalopimsant Deagion & # of sconamic development senvicos
» Creals an Bssal map of economic providears dentilied
develpment servica providers

»  Adopbion of CRM system
# Feviaw and reseyaluale Business culressh
markeling sirategy

Purchase and uilize a CRM sysiesn kb collec
and analyze pritany @fommatan. caplure
trands; rack busness wisits, and economic
devalaprment stralegy and goals

Engage Elacled Ofcialz in Buginess » Include by councll msambers in business Qingaing ® & of buginaes oulreach mesalings wilh
Outreach ard Engagamant rikbon cuttings ard outreach vsits: promote city council

thesa an docial media and through other

markating channals, ® 0ol businasses added o busmess

otraach |kt
# Creale an economic develapment bi-anrual
resport for city stall. alected oficials. and & # af visils made with city councl
resadaris of Orem MRTDers OF Mayer

Prasenl the aconomic davelopment k-annual
repeet 1o akachad afficials inoa Gity Councl
Work Sassion every ic manths

Lead by Example by Supporling Local  » Review city procuremenl policy with the Bediurm & [ of local businessas approved as
Busimass city's procurement and budgaet managern {2-3 years) gowarnmant wenokars
ancaurage the city o purchase from local
wandors whana approgriate # g of buy local events or campaigns
= ‘Work with the regional PTAC office 1o assis = @ of colaboraiive indiatives starbed wilth
local businesses become aopeoed Ltak incal amployers

gesammant vendars

# [Help major amployers in Orem review and
implement buy locel procurement inftiatives

Renstaie by local campaigns, ingatives.
and evants lhrough the Orem Business

ARance
Levaraga Liniversity Assels to Support  ® Conbinue 1o build sirang parinerships. with Medium = # of collabarative puents. had by
Business universily eadership {23 pears) usiversitios and lhe cily, jointh
= Work with university kaaders snd Tacully & = i of intermiship apporunities offarad
Utah Valey Universily and BYLU o faciltaba
practical aducaion opporiunilies wilh kcal & of imlerms hired for full-tme positons
DsirnssEs afler complation of intamalsp
* Connect educational anganizations such = % of graduabe retention rade in Orem
as tha UL Enfrapreneunship instilute,
Mountainiand Technical College, and the # 5 commilied Lo collabaralive iniliatihes

B Rolling Centar for Entrepranaurship
and Technology o suppert Onem husinesses
for capslone projects and inlerrship
apportunilias

Consislently engage with studerd
population through mebworking events,
phich compaditions, lunch and leams, and
renbanzhig mesl and ﬂl‘HlB.

Charmpioas & Partners; Orem Econemic Develaprent Divisan, City Cauncil, Loeal Colleges and Universilies, Regianal PTAC Office
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Business Attraction

Stratpgles Actian Bems Tiameaiins Metrics Tor Suctass
Goal 2: Launch a Business Attraction Campaign
Pricnitize Infendional Collabaration = Connest with stabe iradership on a ragular Ongaing = @& af annual mestings wilh slate
wilh Ragional ard Stabe Esapamc basis kadership
Devalopmant Drganizations
= (Convars regulsr mestings with siatbs » Creation of 8 caleiog of siabe capiial
dalegation ta infarm them of economic toois and financal ncentives
davelopment goals and slratepies
= Research. dentify, tnderstand, and ba
prepared o wliize slate capital oals and
firancict ncartivas (Resources inchida Go
Liah, MA&S, URA, Utah Alliance far Econ Dew,
USER, Wark] Trade Camter of Liah adc.)
Take Invantory of Awalable *  Priorima ongaing land and bulding Short [1-2 ® & of propedties identiled for commearncal
Commercial, Industrial, and Office inventony and mvailakility yaars), then ar incustrial cevelopment
Propeas angoing
* Comduct 8 markel and coal analysis with a ® Crealicn of slructura b markel avalshle
tharti-party service provicar land
& Showcase and lisk available land and space & M of particpants inreal estabe farums
o8 targeded pudience wia City Econamic
Development wehsin = # ol grticle posings made in local meca
*  Share monthly arficls peslings on propariy
in local newspapers, media. and showcase
arlicles an the Econcenic Development
‘W besiba
Concuct a Targat Indusiry Analysis = Ravigw the quantitabive date, gualitative data,  Medium (2-2 & Publizh of RFP
and redail gap analysis in Bis repar o infarm pears)
the basis of & tergat indusiny analysis # |dentfication of clear tange! industries
# Devedap an RFP scliciting professional firms:
i condust & targel ndustry analysis
® Hime a profassianal firm with sxparianca
conducling a Target Industry Analysis for the
purposes of business abiraction
Utilfze thia Targed Industry Anslysis ® Corsider allccaling spprogniale rascurcas  Long (35 & # of resources committad 1o mankeling
o Develop an Inlegraled Econamic 1o devalop and execuls a markeling and PEArE) and business atiraction campaign

Devaloprmant Markating end Business
Aftraction Campaign

biisiness atracton campagn

Carmder daveloping an RFP soiciting
profeagional firms 1o develop and mansge
an intagrasad markaling cempalgn

Facus rrarkeling campaign on induskies
ietified in the teegat ndustry analysis to
assist n filing office spaoe &t University
Placa and Canyon Park Technology Canbar

Carsdar idantifying and purchasing lead
peneralion softeans

Izanssty and attend tracke shows and
corferences in identified targed indusiries.

Plar and host annual of bi-anaual
familianzalion andiar 5ie salachor lours

Pulish of infegratad markating
campaign RFP

Purchase of ad penaralion soflware

# af rade shows ard confarancas
abtarded by sl

2 of sita selaction tours hosted

Champions & Partners; Orem Economic Development Divisian, Liah Govemnor's Office of Ecanamic Opparunity. Mourntaintand Association of

Govermimeantz. Liah Redevedopment Agency, Utah Alliarce for Econcemic Desalopmeant. Liah South Economic Parirarship, Wold Trade Cenbar of Utalk
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Entrepreneurship and Innovation

Stratagles

Actian Rems

Thmaline

Matrics for SUCCRRE

Goal 3: Foster an Envirenment That Allows Risk Takers and Innovators to Start and Grow Mew Businesses and Industries

Take a Targated Approach s

Incubatian and Acceleralion

= Confinug to suppan the Utah Valey Business  Onpaing

Resource Cenbar Ibrough collaboration,
baiginieEs chant ralemals, avenls, adwar=ing
BRC programming. eto

Ensure Baadership at Utah Vallay Univessity,
BY¥L. and thi LMah Valiey Businaess Resource
Cenler ans inbagral partriers in the Targsl
Indusiry Anelysis

Ensure ihal business davelopmend eforls al
the BRC Incubation grogram are wel-aligned
with @ tanges incusiry analysis

Corsider parirarng with Carmpon Park
Tecnnakogy Cansar o craste an addanal
business incubatar

Adverlise UTORIA ks 1o high-tech enabéad
CRMpAnies

& of refarrals mate o BROG

 al advertiing and markeling svants
heid by BRC

# af new businasses ncubated

# of busimasses graduaed Tom
ncubiabon space inta long-tem space

0 al busiresses wilhin BRC fal Tl
urdles targetad industrias

Focus an Culurs Bulding

Lise the Drem Business Aliance o offer
programitirg geansd towards nnavalive and
tachralogy enabiad companias and stamups

Suppart the BRE in crealing pitch
compatiions and business plan compatitions

Facilitata the creation of peer-io-peer and
meritorship nebworks

Connest with Utah Manulachunng Extension
Fartnemhins (Ltah MEF)

Mebwork with local muli-culiural chambers

o help facibtate spacdic programming

vl Supgorl sarvicas fof aspiring and

currant entrepramaurs from historically
undarepresented segments of the population

Shor (1-2
years)

#of programs praserited o andiar
craabad for alartups

# of pich compedtons and siness
plan competitions hosted by BRC

@ al paar-lo-pear mentorship networks
craatac

it af parlrerships created wilh MEP and
mufti-cuiftural chambars

# afl chamber programs faciliated
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Entrepreneurship and Innovation

Stratpgles Actian Bems Timaline Metrics Tor Suctass
Goal 3: Foster an Envirenment That Allows Risk Takers and Innovators to Start and Grow Mew Businesses and Industries
Increase Access W the Full Spectum »  Suniy businesses during Duesingss outreach  Mediom (-5 » #of businesses sursayed

af Cagilal visits arid al Orem Businass Allancs peaars]
maEtngs %0 aEEess ther nacd for capital ® M of COAs crealed
®  Uso survey results ioinform strategic nesd = Calahog of capisl products for small
gleps busiresses

= iork with private lendars and econamic
developimant parnes b ensue svaitable
and accessibla caphal acrass the full
business ifecych - from ideabon o
SUCCEEERN

=  Consdar fundng sowces and Snancal
incenlives for property owners o make
Batanar Emprovemants

# Think oreabivedy how to uliize the Utah
Microloan Fund, Utah Microenlterprige
Loan Furd, Moundainiand Assaciabon
of Gewammants Small Buginess Loan
Fund, and passibly Orem COBG lunding.

* Cormder creating Community Remvesbment
Areas (CROAZ) abong State Siresal 1o Aind
watarar mprovements of businessas

Build Places for Entreprenaurs o # [ouble down on efiorts to activabe, markes, Medium (2.3 # Catalog of available commercial and
Flourksh and M Canyon Fark Technology Cenber yaars) induslrial properties
® Craate a pipaling for incubator and = & aof advemsamants mada for Canyon
acaberatar companies 1o fil vatan] space Park Tsch Cenber
# Consider reavalualing zoning polcy; » & af mestings with BRE and the Midler
enabla creative mived-use for vecard and Graun

undanalilized propariss
#® ol new lanants in Canyon Park Tach

= Lock for cpparunities b davelop modem Cansar
coworking spacefs) al Caryon Park
Technology Candar andiar University Flace ® 0ol new coearkng spaces creasted

Ghampions & Parnars: Gram Economic Development Divisan. Liah Vallay Business Resource Cenbar, Utah Redevalopmant Agency, Oram Business
Aliznce, Local Colleges and Universilies, Mulli-cullursl Chambers, privabe lenders, RLF kean programs
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Quality of Life

Stratpgles Actian Bems Tiameaiins Matrics fer SUCCERR
Goal 4: Enhance the Guality of Life for Orem Residents
Forus on Qutdoor Recraation and = Cornsmder craating a City of Crem Tourism Shart [1-2 = §increases in revanues from lounsm-
Taurisir Cammission or Advisary Couneil yaars] ielaled irdustnes
* Vo with the Utah Ofice of Tourism to I Fiaci; mpdrice:
promote Orem ag destinaticn & & of masketing campaigns planned which
neorparabs Orem's brand
*  Reseanch e oplion of creating &
“Recraabon Disrict” 0 the remaining argas
avalable for develapment from the mauth of
Prosa Carsan up BOE N all tha way i Stata
Stresat ko encourage and faclitate recreation
basad developmeant
Conslder Creating & Forum far = Raseanch and kentily ways 1o angege el Medium (2-3 = Dataded resasrch of forum
Community Discussion, Debate, and and regional Univessities, including Utah yEars)
Rezearch Wallay Universily, Mountainland Techrical & of members or participants of farum
Caollega, Waber State University, Southarn
LHah Liniversity, LHah State University, BYLU, ® i ol universilies or ofher institulions
i Univarsity of URah (Kem &, Gardnar partcipating
Policy Inslitule} to parlicipate and crganize :
local eommunily frumes ® ¥ rased o support the forum
»  Ergege eal philanihropis erganizations o
asseas funding
* Fasearch bast practice communty
ambassader and fellowship programs
Mlocate Resources for Facade ®  Ewxplore Litah Main Street Designation for Medium (2-3  « Siale Sireel's designalion of Utah Main
Improvemnent, Placemaking. and Sinbe Sinast WEBrE) Sirest
Arcessibdity )
»  Wark with UTA and UDOT to enhance - :r‘;:;":; transpariation aptans
existing multimodal transportation options
= i of publc ants sehibils crealed
=  Enhance communiy saleways
& 0 ol starafronls redevalaped
= ark with othar departmeants within the
city o deselap a plan fo imvest in public,
intaractive Bt axhbes
Revigw and Re-avaluate Local = Commit to intenticnal and consssant Long {35 = & ol mestings hald with 8 fecus on tha
Faoning and Policies disogue with property owners and WS raview of zoning polcics

ragkdents — enawe key oy depariments
are callabaraling ta adress concems. in an
Appropriale manner.

In larpated and sirabagic lomalions, considar
reiaing and reducing restriciions on
duplomes, fowrploxes, and ownbomes.

In targeted and sirategic Iocations, considar
2oring changas thal will beiler faclilata
madium-tansity desalopment

Lok Bar ways o supporl and consider
aliccating rescurces b the Meighborhood
Improsarmant Taam

Update reighbarcad plans

Updated neighborhood plars

Caonsideration ol resources allacaind 1o
Meighbrerhaod Improvement Team

Champions & Pafners: Orem Economic Development Divison, Davelopment Servicas Deparmant, Community Serdces Division, Local Cobages &
Unvarsibes, Litah Offics of Toursm, Qnam arts Cauncil, Uah Transit Authority
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Appendix I: Qualitative Findings &
Stakeholder Engagement —z=—

Historical Context Review

niroduction

A key component of the project methodology for the Economic Development Sirategic Plan, the project team
conducted a document review by examining various historical planning documents and studies. The analysis
provided the project team with insights into the demographic, social, and economic conditions of the region.
In addition, the review and analysis of various plans helped inform the project team of previous and axigting
economic development related goals, strategies, and action steps. Further, the analysis was conducted to
ensure the project team did not replicate or duplicate existing efforts. Thus, this analysis will position the project
team to build vpon existing efforts and eardier analysis to develop a contemporary study with appropniate goals,
strategies, and action steps. The following plans were reviewed:

-

Transportation Master Plan

State Street Master Plan

Geneva Road Area Plan

Central Corridor Transil Study

City Center Market Analysis

University Place Final Project Plan

University Place CDA Agreement

Univarsity Place CDA Budget Document

Crem Annual Report 2020

Orem EDSP 2019 Update

Crem EDSF 2014

Aspen Timpview MNeighborhood Plan

Canyon View, Orchard, and Cascade Neighborhood Plan
Geneva Heighls, Orem Park, and Suncrest Neighborhood Plan
MNorthridge, Heatheridge, and Windsor Neighborhood Plan
Crem MNorth and Sharon Park Neighborhood Plan

Orem, Sharon, and Hilcrest Meighborhood Plan
Stonewood-Lakeridge Meighborhood Plan

Orem General Plan 2018

MEDD Covid-19 Recovery Plan

MEDD Covid-19 Appendix
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Document Review Findings and Key Themes
Key findings and themes from the document review include:

» A lack of developable land puts Orem at & competitive disadvantage. There are little to no greenfield
development opportunities fo increase the inventory of in-demand commercial, industrial, and residential
development.

« (Cities 1o the north, such as Lehi, and cities to the west like Vineyard are rapidly growing, creating strong
regional competition.
= Ag far back as 2010, Orem has aspired to be one of the most bicycle and pedestrian friendly cities in

Utah. However, very little demonstrable progress has been made. In addition, previous fransportation
plans called for improved multi-rmodal transportation options.

= Previous economic development brand attributes include a prime location, young and skilled workforce,
successful start-up culture, and a low cost of doing buginess.

« The Geneva Road area is a valued industrigl asset with strong ftransportation infrastructure, a highly
skilled workforce, and three residential neighborhoods in proximity. However, there remains some
potential contamination concerns, limiting its use for potential residential development.

= The Central Comidor Transit study pointed out the need for more efficient transit serving north to south,
and that transit improvement could catalyze economic and redevelopment opporiunities.

= Previous plans called for strong urban design objectives on State Street, increased pedestrian access,
and traffic-calming measures.

« |t was recognized that Orem was able to accomplish many of the goals outlined in the 2014 Economic
Development Strategic Plan, and the subsequent plan update in 2019,

Steering Committee Interviews

ntroduction
Anothar componant of the qualitative analysis, the project team conducted individual interviews with kay city
staff members. These interviews allowed the project team to garner contextual insights into previous economic
development strategies, the progress of those initiatives, and the success of previous planning efforts. In
addition, guestions were posed to better understand the aspirations of city leadership, specifically the Economic
Devalopmeant Division. The project team recorded the interviews and look verbatim notes to eliminate tha
possibility of bias when reviewing, synthesizing, and using the feedback (o inform strategy,

Key findings and themes from the individual interviews include:

« (oals, strategies, and action steps from the 2014 Economic Development Strategic plan were informed
by strong data. The plan provided a clear blueprint with realistic and obtainable goals.

« City staff members want the new Economic Development Strategic Plan to focus on the four key
pillars of traditional economic development: business retention and expansion, business attraction,
entrepreneurship and innovation, and guality of life.

+ There is a strong desire to learn how stronger and more intentional relationships can be forged with Utah
Valley University and Brigham Young University. Interactive SWOT Engagement Sessions
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Interactive SWOT Engagement Sessions

On January 27th, 2022, the project team, in partnership with city staff members, hosted a preliminary stakeholder
engagement session to solicit feedback on the vision for Crrem’s future, and community strengths. weaknesses,
opportunities and threats. 12 individuals representing the regional economic development., education, healthcare,
and business communily parficipated in tha session. Participants were polled at the conclusion of the session
and responded as follows:

« 95% of participants were encouraged by the direction of the Economic Development Strategic Plan

= 100% volunteered to participate in future stakeholder engagement sessions

Key Findings
Key findings and themes from the SWOT sessions include:

« When asked about the vision for Orem's future, an overwhalming majority of participants cited the need
for ‘managed growth." Furthar, participants recognized the need to respect the histary of Orem, but to
also embrace future possibilities.

» When asked about the most prominent challenges facing Orem, participants cited the housing challenges
facing the city, which are exasperated by the lack of developmant ready land, Furthar, some participants
suggested that economic development leadership at the city does not clearly communicate the services
it can offer to the business community.

s« When asked about economic developmeant priorties participants suggested that communication and
education about managed growth and smart development was paramount to success. Participants
suggested that benchmarking similar cities and researching best practices was a first step to achieving
this goal.

= When asked about potential solutions to the challenges facing Orem, pariicipants focused on improved
communication from city hall and offering forums for community discussion, debate, and research.

« When asked about barriers to success, participants cited & lack of financial incentives to facilitate

redevelopment and renovation, and unceriainty about how to manage population growth and increasing
housing costs.
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On-Site Focus Groups

Process

The project team visited Orem in February 2022 to conduct four two-hour in-person workshops, The workshops
were designed to further identify economic development priorities and solicit suggestions and recommendations
to address those priorities. In these highly interactive sessions, participants werne asked to rank len issues facing
Orem using a 1 to 10 scale (1 being top priority, 10 being lowes! priority). Forty-five community stakeholders
participated in the exercise. The results of this prioriization process are presentad in Table 3 below;

Challenges Yoles
Housing challanges (gualily, availabilily, and afardabdily) 28
DiMicully achsving cormsensus on Onam's vision Tor te Tuture m
Slarlup campanies are culgrawing Orem 16
Lack al clearly delined argel indusiry strategy 12
Lack af resaurces 1o conduct & business campaign stiralegy a
Businasses do nol bave the resources they nesd lo axpand and grosw ]
Lack ol coordination betwean the public and privale Seciors B
There i ne claarly defined cby cemer or sands of place -]
Dirarm nesiets baing a universily town o
Lack af communication, education. accourdabiily, and lrarsparency aboul desskaprent 3
Widedy held parce pan (hal here &8 ladk of Beally caned businessasg 3
Lack afl plan for 1600 M 1
Tralfie, parking, crime, and walar 1
Lack af fallov-through on Staba Streel plan 1

Fabdo 2 Poorhrafion of Chalanges by Slakehoddors

Key Findings
Key findings and themes from the focus groups include:

« Parficipants were focused on the need for more altainable housing options

» Parlicipants believed there were opporiunities to strengthen the relationship between the business
community and the local universitias and education providers

» Participants agreed there was a nead for a forum to facilitate public discussion, debate, and research

= Participants agreed that the city Economic Development Division could better promote the resources
available to the business community

+ Participants were overwhelmingly optimistic about Orem’s future, however, they recognized there was a
need for more clearly articulate vision
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Appendix II: Quantitative Data Analysis .—a=—

Introduction

The plan's guantitative data analysis has been broken into three sections: population and sociceconomic
analysis, housing market analysis, and business and workforce analysis. The data below have been used o
guide the stakeholder engagemeant sessions and are uitimately the foundation of many of the recommendations
provided at the beginning of the report,

Population & Socioeconomic Analysis

To understand the City of Orem's economy, it is important first to understand the broader context. Below, data
has been provided to offer insight into tha City's racial, educational, and financial makeup. In addition, health
and age statistics are analyzed. An aclionable strategic plan must be tailored o meat the specific needs of the
community; the purpose of this overview is to highlight some of the community's defining characteristics,

Population Histornical Trends & Projections

The City of Orem has seen substantial population growth in the last two decades. In 2000, the City's population
was 84 464; by 2020, the population had increased by over 16%, or 13,665 residents. This growth is expeclad
to cantinue for vears o come, and the City's population is projected o surpass 108,000 by 2026, Population
growth at the rate observed in Orem has implications. for varouws aspects of the economy; these implications will
be discussed and addressed in subseguent sections of the strategy.

Population Trend & Projection

115,000

109,130
110,000

105,000

100,600 98,125

05, 0]
3 o000 BE328
L2 8,464

BE, D00
a0, g
75,000
1886 2000 2005 2010 2015 2000 2025 2033
Year

Finyve & Fopwalon Trandg & Priyectan, Source. 2020 U5 Ceasue sad ESRT 2027
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Fopulation by Age Population by Age
As the graph below indicates, 55,

Orem's population is young; in
2021, approximately 61% of the
population was vounger than
35 years. The Cily's median
age in the same year was 28.8,
which was exactly 10 years
younger than the median for
the rest of the United States.

The City's unigue population
characteristics, specifically those
which relate to ags, will require
an  economic  development I II
strategy  that considers the

i B

% of Population

younger population's needs while 0-4 54 1014 15 25- 35- 45 G5- 65- TG- 35+
continuing to provide for residents MM B4 T4 B4
of all ages. The Cily's age Age Group

distribution is predicted to remain

relatively constant through 2026, =200 =2021 2028

Figarg 7 Pagalafion by Age. Source; ESRT EIE

Population by Race

W 2z oom

B0%% |

0%
5 son Population by Race
2 5% i
= The City of Orem's population is
= 40% predominantly  white,  However,
& 3% the City’s diversity has increased

20% since 2010, and is expecited to

T 10.80% 470N continue its increase through 2026,

1.20%  1.10% 3-2_'3% 1.30% .l s albeit by relatively small margins.
w — - —— L} — ||
Black American  Asian  Pacfic  Some  Twoor szﬂf:zﬁ- E;I%hﬂ}"ISI‘HDFE_I i?:;l tgﬁli
Algne  Alone  Indan  Alone  lslander  Other  More FRIUIETIN, 1 PRea
Alone Alone Race  Races comprised of non-white individuals.,
Adone
Race
w2010 = 3021 = 2026
Figure 8 Fopuiatan by Reca, Sowce: ESR 2021
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Educational Attainment

As is evidenced in the graph below, Orem benefits from a very highly educated population. Appraximately 41.7%
of the population holds a bachelor's degree or higher, with only about 8% without any high school diploma or
equivalent. A population with high educational attainment is well-positioned to attract investment from a variety
of industries and can leverage its human capital in building its economy. Moreover, the rest of Utah County
and neighbaring Salt Lake County also have high educational attainment rates, which make the region more
marketable.

Educational Attainment

(15 1 i s A% S0f% 6% i A 9 100%:
nLeas than Bih Grade B - 12h Geade, Mo Dipioma  mHich Schoal Gradusate GEDUAtemalte Credenial
nSome Colege, Mo Degree nAasociate Degres mBachsinrs Degrea nGracuslaFrokssional Degres

Figure 8. Educalions’ Alerment. Sourps; Ear, 2021

""" yme and Earnings
Heuseholds by Income
Below, household incomes and 258

earnings in Orem are provided

for 2021 and projected to 2026, Rk 18.6% -
The meadian household ncoms %
in Orem was $68,435 in 2021 LT 13.3% i
and is expected to climb to x
878.239 by 2026. The median § 10% 7Eu, Bt
is slightly greater in Orem than 5?% W'““
in the rest of the United States., -
Every incoms group above # I
550,000/vear is expected to 0%
grow in the next five years. @‘ﬁ @9 q@ d—? q;@
Despite an overall upward trend .;;. @ dﬁ
in incoma and eamings, an
economic development strategy ,:§55' 4?'@ éﬁ lgpé? @ @ "5?
can address the needs of ﬂ.*‘
fﬂﬁ"dmts that fﬂli at bﬂth ﬂnds Huumhﬂm Irm'“e
of the spectrum,
u2021 =026
Figure T Housataly mcome Esfimatas & Propctons. Sounca: ESAN 2027
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The physical health and general well-being of the population can provide valuable information for an economic
development strategy. A community with poor health metrics might reguire greater access to health services and
facilities or could indicate a greater demand for specialized housing. Conversely, a healthy population suggests
a strong health infrastructure, as well as the potential for development that tailors to an active community's

racreational demand.

Utah County residents have life expectancies that are greater than or equal to the rest of Utah and the United
States, the parcentage of the population that smokes is ¥ percentage points lower than that for the rest of the
country. The obesity, heart disease, and stroke ratas in Utah County are comparable to the rest of the state, but
considerably lower than U5, rates, The diabetic population is substantially smaller in Utah County than in Utah
and the Linited States. These metrics indicate a healthy, active population, which invites unigue opporfunities for

econamic development.

Healih Matrie Utah County Utah s
Anarags Male Life Expectancy (2019) 7042 7B2E TE3
Avarage Famaks Life Expeciancy (2010) 204 821 813
Obesty Pogualion Perosntags (2018} 31.40% 2720% 47 40%
Simaking Pogulalion Percantage (2018 7.00% 7.00% 14%
Diabete Population Percsnlage [2019) 4.80% 8.50% 10.50%
Hearl Disease Dealh Fate par 100,000 (201 7-19) 300 2864 T4
Siroke Death Rate per 100,000 {2017-181 714 a5.5 723

Tabda 4 Orem Heallly Medrics, Sources: SO Ufak’s Pabic Hoalth ndicator Based’ nformation Spstemn
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Housing Market Analysis
ntroguction

In this section, an overview of Orem's housing market is provided. Included is an analysis of the age of the
existing housing stock, housing tenure, home and rent values, and vacancy rates. In addition, 2 cost burden
analysis has bean conducted in order to measure the financial burden of housing on Oram homeowners and
ranters. Finally, commuting patterns are analyzed, as is the City's pedestrian transpartation infrastructura,

Housing by Year Built

Understanding the age of Orem's housing stock can be helpful for estimating the quality of housing available,
as well as the rate at which the state of housing can be expected io decline in years to come. For example. an
aging hausing stock might require of greater investment from homaownars, as maintenance and upkeap cosls
are likely to be greater. Just under G0 percent of Crem’s total housing units were buill belween 18970 and 2000,
less than 11 percent wera built after 2010, While most of the City's housing is not seriously outdated, thers could
be the potential to renovate or redevelop existing homes or properties to maore effectively meet the community's
needs.

Total Housing Units by Year Built
25.0%

21.8% 21.7%

20.0%
15.2%
10.6%
_ 9.7%
s 6.8%
5.0%
3.6%
2.3%
1.1%
0.0% =

2014 or 2010f0 200010 1990fo 1980to 1970to 1960t 1950t0 194Dt 1939 or
later 2013 2008 1999 1989 1979 1960 1858 1949  earlier

2

% of Total Hausing Units
=]
[=]
#

Year Buill
Faure T1: Housing by Year Bl Sawvee: Amancan Communily Survay 2020 5-Yoar Eslimalas
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Oocupancy and Vacancy Rates

Vacancy rates in Orem are exceptionally low and have hoverad between 3% and 4.5% for the past 20 years,
They are expected to remain low through 2026, Low vacancy rates indicate high demand for housing; this high
demand is apparent in much of the data and will be addressed in some of the recommendations provided in the

report.

Occupancy & Vacancy Rates

100%
29%
9%
ar%
6%
95%
a4%
a3%
82%
a1%
a0t

% of Housing Units

2026

2000 2010
Year

mOcoupied = Vacand

Flgurg 12 Qecapancy & Vecdncy Fales. Jourpe: ESR! 2027

Owner vs. Renter Occupancy Do REmtor Orcagsncy
The percentage of renter-occupied

units in  Orem has increased 100%
steadily since 2000, renter-accupiad 90%
units in 2021 comprised a greater

percentage of the total housing units iy
by approximately 6.5 percentage % 0%
points, compared to 2000, The D e
ratio of owner-cccupied and renter- ;E;

occupied housing is expected o = 5%
remain relatively constant in the next % 40%
5 years. S a0%
20%
10%
0%

2010

mwner-Ocoupied  mRenfer-Ocoupied
Figura 13 Housimg Tanuwe. Sawce: ESR 2021
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Owner-Occupied Home Values

The owner-occupied home values are high in Grem, In December 2021, the madian housing value as measured
by sale price was $467,500. That was more than $200,000 greater than the United States’ median home value of
5264.021. Between January 2017 and December 2021, the median sale price of a home in Orem increased by
£228,500, from $239,000 to $467,500; the median sale price increased by about 25% in 2021 alone. According
to a third-party modeiing company, the madian home value in Oram is supposed to reach $468 000 by 2026,
the fact that the city has nearly reached this price in 2021 means that housing costs in the city are far outpacing
model projections. Elevated home values are a further indication of high demand for housing, which will be
addressed in this report’s recommendations.

Median Housing Sale Price (Owner-Occupied Units)
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Renter-Occupied Unit Manthly Rents

Monthly rents, too, are high within the city. Approximately 52% of rental units are priced at more than $1,000 per
month, and the average monthly rent falls between 51,000 and 31,250, Less than 8% of rental units cost less
than $600 per month. A limited supply of for-rent units likely increases the prices of existing units.

Renter-Occupled Units by Monthly Rent
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Housing Cost Burden Analysis

HUD defines a household as being moderalely cost burdened if between 30% and 50% of their household
income is spent on housing, If more than 50% of the houssehold's income is spent on housing, it is considered
to be severely cost burdened. Between 2014 and 2019, Orem saw a decrease in the share of owner-occupied
households that were maoderataly or severely cost burdened from 22.68% to 18.47%. This share is lower than
the United States’ share of cost-burdenad households, which was equal o 22.3% in 2019, In 2019, about 7.5%

of homeaowner households were severaly cost burdenad.
2013

Renter households are
considerably more cost
burdened than homeowner
households. In 2020, 41.42%
of Orem's renter households
were cost burdened, which
is more than T percentage
points lower than in 2014. The
number of cost-burdenad renter
households is lower than the
United States’ percentage,
though. In 2019, 17.38% renter
households were saverely cost

Hemeowner Household Cost Burden

burdened. 24 2018 2014 2M 9 2014
Orem Litah United States
:'I:'m“:;g Z:tglupra?f;rf:lmﬁ:ﬂf 1% Moderately Cost-Burdened Houssholds
noting. First, the cost-burdenad = % Severely Cosl-Burdened Househalds
percentage of U.5. households Figure 76 Homeownor Household Cast Burden, -Soarcs; Amencan Commindy Sunay

is not necessarily a suitable
comparnson group for Orem;
the national housing market
behaves much differently than
the local housing market, and
the demographics of each
region are much differant. Thus,
the averall health of one housing
market cannot necessarily be
gleaned from a comparnson
to another dissimilar region.
Second, the most recent data

Renter Household Cost Burden

M

019 2014 2m

available are from 2018 in 4 2019 2014 2 g
2020, tl-e.cpwn-m. pandamic o Utah Uriited] States
had a significant impact on

the housing market. It is likely = % Moderately Cost-Burdened Househalds

that the cost-burdened share 8% Severely Cost-Burdened Households

of households in Orem will be — : : " :
I‘I‘II.IC|'I Qr&at&r II‘I 2022 thﬂﬁ "1 Fhaure 17, Ranter Hpussholt! Coal Bunen. Sourca’ Amencan Comimuandy Sueey
2019, but there are no data yet

to show it
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Housing Cost Burden by Income

Below, the distribution of cost-burdened renter and homeowner households al various income levels is provided
for 2019, As one might expect, the most cost-burdened households are those who earn less than $20,000 per
year; it is difficult to find housing which requires less than 30% of an occupant’s income if that income is less than
$20.000. Approximately 83.4% of individuals who fall below that income threshold was cost burdened in 2019,
The share of cost-burdenad households decreases as the income levels of each category increase. 51 96% of
renters and 37 42% of homeaowners who earn 375,000 or less are cost burdenad, The table below indicates the
percentage of Orem households that fall below each income threshold,

Oecupant Pereentages by Household Income
B 0l Hoimieoaut s

Hoismahald Incams % of Rantar Housahaolds Mouschosds
$20,000 o less 10.4% 4.8%
50,000 br less 173 18.9%
£75.000 or le=s T4 B% 35.5%

Tatwa 5 Limts by HH Brackal and Cocugaban Tyee, Smace: ESRI 2027

Housing Cost Burden by Income

520,000 oF les S50, 000 o lass ET5, 000 or fass
%% of Fantars Cosl Burdened w% of Homaowam Coil Buedenes

Figure 18 Cosf Buder by ncome, Source: Amercan Commualy Sarvey
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MNeighborhood Walkability Analysis

A neighborhood walkability analysis can be helpful for gauging the transportation infrastruciure within the city.
According to WalkScore,com, Orem is a car-dependent city; by its meftric of measuring walkability, Orem scores
a 43 on a scale of 100. This means that most errands require a car. The fransit score for Orem is slightly lower,
at 33. There are some transit options available; there are about 10 bus lines and 1 rail line that run through the
city. Figure 19 shows the public tranzil routes within the city.

While Orem’s transportation score is

lower as it relatas 1o walkability and \
public transit options, the City scores
highly on the biking scale. With a
bike score of 58, Orem is considered
bike-able and has some biking
infrastructure to support cyclists.

Commuting and Traffic
Patterns

As the following graph illustrates,
slighthy more than 36,000 resident
workers are employed outside of
Orem and must commute bayond its
limits for work. Conversaly, 38 400
workers live oulside of the city and 3
travel into it for work. Approximately ) 250 g
10,500 people both live and work
within the city. Tha net number of
commuters who travel into the region
for work is 2,222, In other words,

el

after accounting for the number of -
warkers who travel out of the city for \

work, 2,222 workers travel into the Wi e it
ci‘[y for work daﬂy_ This could indicate Figume 15 Gty of Oram Pobilc Tronsd Rowles. Souros: Winfsoore com

positive economic productivity within
Crem, or plenty of jobs that atiract
residents of other ciies or counties.
Conversaly, this could also highlight
the lack of affordable housing within
the city. If Orem's workers are unable
to find suitable housing within the city,
they must live outside of its limits and
commute in for work.

. % of pezp e who travel inta the oty for wark
[T #af peapie whe travel aut of thie oy far waork
' #of panpen wih bath e 2o work In the city

i e i
Flours 20; Cammriling Paliems Sawrce Ondhablap, 2079
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Business & Industry Analysis

ntroduction

In this section, an analysis of Orem's major industries and occupations is provided, as well as an analysis of
the City’s workforce. In the first section, the highest-employing. fastest-growing, and most highly concentrated
industries are highlighted. In the next. the area’s top occupations are presentad, along with a list of the hard skills
most highly demanded by employers. Finally, the most up-lo-date labor market information is provided, including
unemploymeant and labor market parficipation rates.

Largest Industries

Within Qrem, the public “Colleges, Universities, and Professional Schools” industry is, by far, the largest. More
than 5.300 employees work in this industry, with the overwhelming majority likely finding employment in Utah
Walley University (UVU). Quality-of-place industries, like those which include restaurants and shopping centers,
also top the chart; collectively, the “Limited-Service Restaurant” and "Warehouse Clubs and Supercenters”
industries employ mora than 4,600 in Oram.

In the past, retail gap analyses have been used o measure the potential for captuning sales from surrounding
areas, as well as reducing sales leakage to those areas. Due to data limitations and the influence of e-commerce
on the retail industry, these analyses are less informative as an economic development tool now than they might
have been in the past. For a full discussion of the utility of retail gap analyses in 2022, as well as an analysis of
the available data, please refer lo Appendix V.

Somea technology or web-related industries can also be ssen in the Table 6, such as “Custom Computer
Frogramming Services” and “Infernet Publishing, Broadcasting, and Web Search Portals” industries, each
employing just shy of 1,400 workers. All the top industries in Orem have seen growth in the past 10 years.

Top Industries by Total Jobs
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Top Growing Industries

The “Colleges, Universities, and
Professional Schools” indusiry saw
limited growth since 2016, addingonly

63 jobs. As Figure 21 demaonstrates, NAICS  Indusiry 02 Jobs
this industry still employs maona than —
any other industry in Orem, indicating BO2612 &13.‘:&;;:?;}:;:;‘,,?”’“"“"’ 5366 1.18%
its nole as an anchor industry within
the city_ “Warehouse Clubz and T2I613 Limited-Service Rastsuranis 2441 16.84%
Supercenters” saw the largest
percent increase adding 526 jobs 452311 ‘Warehauss Clubs and Supsreeniens 1,957 26 BE
over the five-year span. With 270 — -
new jobs, Direct Selling continues gHaND, O AR RN g 13.45%
to be a large and growing industry
in the area, following the national S03611 f&":’;?&ﬁnfrd“ Skl 1477 480%
growth trends.

41511 Cuslom Compuler Programming Seevices 1388 2307%
Custom Computer  Programming -
Services also  saw sn{bstanﬁal 518130 ;’:;;‘;ﬁ':‘ﬂ:&“ Broadasting and ;00 A7
growth since 2016, adding 320
jubs, This is also a top employer, 454380  Other Direct Selling Establishments 1,062 26.44%
and its growth implies potential for
additional investment. Restaurants, 723511 Ful-Senice Restauranls 810 1.48%
shopping centers, and other direct
selling establishments have seen s41gin  Marketing Research and Public Opinian 17 46%
cansiderable growth, as have some i
building contractors.  Additicnally, Tatve & Tog MANS fredusdy by 2027 Job Coumd. Sawce: EMS! 2031

the “Marketing Research and Public
Polling Opinion” industry also added
nearly 600 jobs in the last 10 years.

Top Growing Industries

Total Job Growth (2016-2021)
Warehouse Clubs and Supercenters [ Y
Snack and Nonalcoholic Beverage Bars |2
Limited-Service Restaurants [T
Marketing Consulting Services [ ENETTH
Insurance Agencies and Brokerages |EEEETES
Custom Computer Programming Services [0
Site Preparation Contractors | ENETEN
Other Direct Selling Estabiishments | IENNETTN
Plumbing and Heating Equipment and Supplies. [NNNNNNFCY
Coflages, Universities. and Professional Schools  [[INGTINGNGNGETE

Fhaure: 22 Top Growing Movisinas. Soores: EMSL 2021

Industry
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Maost Highly Concentrated Industries

Location quatient (L) is a metric used to compare the concentration of industries within the region to the
national average. Any LQ greater than 1 indicates that the industry is more highly concentrated in Orem than in
similar regions. For the purposes of this mefric, the following industry information was collected using a broader
definition of industry groups (3-digit vs. 6-digit) than the tables relating to job count and growth in the previous
sactions. L scores are more easily skewed by the more detailed industry data,

Industries with high location quotients are often, but not always, significant exporting industries. Their retention
and growth within the city are impofrtant because they're useful for attracting money into the city from buyers
outside of its borders,

Top Industries by Location Quotient

Lasiers ¢ hontrarcil icits aseets e, [T
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Mo natas Retalis N
B TID, HIBtCrioal Sitas. nd Smiar Inanttiors [ o |
Sthte Cavérranen ETE
Bl Mracesaing, Heatng, ane Ralied Sandces E
Clotning and Chathkag Scomsson s Slomes
Spariing Gaeds, Hebby, Musisal Inssment ard.. g
Gannie tecand s i BN
PuBllsAIng Irelusirias {asceot ntiral)

Figure 23 industy Concenfrmban, Source, EMST 2021

For Orem, the ‘Lessors of NAICS  Industry cissap g

Menfinancial  Intagible Assets -

{excapt Copyrighted  VWorks) 533 m&”ﬂm"” R TR 57

industry is the most highly

concentrated indusfry in the 519 Other Information Services ey 1,563

city. This industry has am LQ of

18.18, which means that this 454 Marstore Relailers 427 1177

industry is ovar 19 timas more

concentrated in Orem than the 712 Kuseume, Historical Sites, and Simiar Insbtulions 4,06 184

national average, adjusted o

scale. However, this industry ape Shals Covemman 397 Ao

is also guite small, emplaying

only 97 workers in 2021, “Other 18 Data Procassing, Hosting, and Relsied Sandcas .00 408

Information  Services”  (2.17)

and "Monstore Retailers” (4.27), 448 Cialhing and Claihing Accessories Siores 280 B4

inclduing  the Direct Sellers

mentiocned in tha previous 4 Sparting Goods, Hobby, Musical insirument, and _— .

section, round out the top thres st

3-digit industry mdﬂs_ as most 482 Genersl Merchandise Slones 236 2 2053

highly concentrated industries

within Orem. 511 Pubdishing Industnes (excepl nlemet) 2407 BSR
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Top Industry GRP

Gross Regional Product, or GRF, measures the final market value of all goods and services produced in the
region of study, GRP is the sum of total industry earnings, taxes on production & imports, and profits, minus
subsidies. The industries presented in Figure 24 have the highest GRPs in the the three Orem ZIP codes of
84057, 84058, 84097, This gecgraphical selection was made based on the most applicable available data for the
City of Oram and should represent a more accurate picture of the city than would data refating to the Provo-Oram
Metropolitan Statistical Area (MSA).

In 2021, the “Internet Publishing and Broadcasting and Web Search Portal” industry produced approximately
$637 million in value. The “Lessors of Nonfinancial Intagible Assets” and *Custom Computer Programming
Services” industries producad 5409 million and $288 million, respectively,

Tep Industries by GRP

irbamet Putiishing and Braaceasiing and Web Search Porars [ =TT
Lessars of Norfiancial intangiie Assss (acept Copyrighled works) [N TR REEY
Custom Comgater Programming Servees - |EECETNIT
Markuling Research and Pubike Opinion Polieg [ LAkl
Collagas, Universities, and Protessionsl Scheas (Stete Govarenant) [
Other Direct Zeiling Esbishments  [IIIIGGIEEEEE
somware Pusisners [IEIEETEEN
Warshause Glubs and Supercanters m
Frazen Specialty Food Manufacturing  [EERIGEIII
Feal Estate Gt [ETERRIRAEIN

Figuna 24. Top mduslnes by GREP Sowce: EMS! 3021
Tap Industry Earnings

The total industry eamings for a region include wages, salaries, supplements, and proprietor income. The
“Customer Computer Programming Services™ industry earmed the most in 2021, approximataly 3275 million.
The “Colleges, Universities, and Professional Schools (State Government)” and “Marketing Research and Public
Opinion Polling” industries eamed $258 million and $248 million, respectively, Many of the lop saming industries
are also top employers within the city.

Top Industries by GRP Earnings
Custom Computer Programming Services [ I TN
Warketing Research and Public Opinion Polling I = 1T o
internat Publishing and Broadcasting and Web Search. . [ FI TR EFETTY
Elemantary and Secondary Schools (Local Govemment) ISRl
Software Putiishers  IIIECSEIEREEN
Other Direct Selling Establishments  [IIESEEE
Warehouse Clubs and Supercenters  [IIEENIINEIN
Otfices of Physicians (except Mental Health Specinlists) [IIESEESETE
Colleges, Universities, and Professional Schools  [IETTECIREl

Figurs 2%, Tap industries by GRP Eamings. Source; B8 2021
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Workforce Characteristics

The top occupation in Orem by total jobs is "Retail Salesperson” followed by "Postsecondary Teachers.” The
next several occupations listed in Figure 26 connect to the retail or restaurant industries; “Software Developers
and Software Quality Assurance Analysts and Testers” is the only other highly skilled occupation in the top
ten. Because most of the top occupations in Orem are relatively low skill, their gamings are low, 7 of the lop
10 occupations in the chart below eam less than $35,000 per year. The yellow line graph provides the median
annual earnings of each of the top ten occcupations. The fact that much of Orem’s working population is employed
in low-paying occupations can be seen to affect other aspects of the economy.

Largest Occupations with Median Eamings
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Top Growing Occupations

2021 2016 - W Median Annual

As  with industry  trends, o) Ceeupaticn dobs % Change Eamings
occupation growth trends can be

helpful in identifying opportunities 41-2031  Reisl Salespersons 2435 e $25.777.54
for economic development. The

mcupgﬂgng PI‘&GE!‘II&d in tha 251089 Prstsecondary Teadhers 2,308 -1 +05.821.32
Figure 27 ara those which saw tha

most growth between 2016 and 353023  Fasl Food and Counter Workars 2298 B% $20.625.70
2021, Many of the fastest growing

occupations connect to the retail 434051 Cuslomner Service Representalives 1738 22% 531.088.57
industry. The occupations with

the most jobs added during the 111021 Gereral and Operalions Meragers 1450 6% ST0.760.54
five-year span wers mansgers

and project managers. Some 43-B061  OMice Clecks, General 1007 12% $33.303,50
other high-skilled occupations

top the charis, as well, including 41-2011  Cashiers 1078 15% 524,169, 28
software developers, and markat

research analysts, Overall, the graqqy Jandarsand Cleaners, ExcaptMails oop gy §23.512.92
growth represented in Figure sl i

27 is a relatively healthy mix of S3-T0B5  Sinckers and Order Filers £ PEES 52028079
low and middla-skill and low-

and middle-wage occupations.

Spftware Dowvelopers and Scftware

: 15-1256  Qualty Assurance Analysls and BSS 23% 594 968.43
However, as has been noted in Tastars
other parts of this rEDDI"t. these Tafa 8 Top Occupabions i 2027, Sowroa: EMSE 2007

are not typically the kinds of jobs
and earnings that would allow a
person to comfortably live within
the City of Crem itself,

Top Growing Ozcupations Total Job Growth (2016-2021)

General and Operations Managers
Project Managemeant Specialists and Business. .

Customer Sesvice Representatives
Stockers and Order Flllers

First-Line Suparvisors of Food Preparation and. .
Markel Research Analysts and Markating Specialists
Construction Laborers
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§

Teaching Assistants, Postsecondary
Retail Salesparsons
Salas Representatives, Whalesale and. .
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Most In-Demanc cupations

To track the most recent uu::c:upahnnal trends, the number of unigue job postings for each occupation are counted.

The most in-demand occupations are those for which the most jobs wera posted between January 2019 and

April 2022, The “Relail Salespersons” was the most in demand, with just over 2,250 unique postings. Retail

occupations comprised three of the top five most in-demand jobs, which is a testament to the prowess of retail in

the area, but also represents national trends through the pandemic-influenced years of 2021 and 2022. Similarfy,

“Registered Nurses” being among the most in-demand positions tracks with national trends over these years.
Most In-Demand Cccupations (Jan 2019 - Apr Z022)
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Figporre 28; Most n-Demand Qreupalions. Sourse: EMSE! 2021

n-Demand Skills

The top hard skills in Figure 29 are those which are most frequently mentioned in job postings in Orem. In
understanding the demand for hard skills, strategies can be implemented to prepare the workforce to meet
employers” needs. Merchandising, selling technigues, and nursing skills are all popular skilis, which align with
the top industries and occupations prasentaed in previous chars.

Top Hard Skills
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Labor Force &
Employment Analysis

Labor Force

Labor Force Participation
In 2019, 52502 of Orem's
population above the age of 16 O
was employed, thal equates lo O O
about 71.8% of the 16+ population,
The unemployment rate averaged

in Utah County was 1.5%, lower
than the national average for 2021

(5.4%) by 3.9 percantage points, 52.-5':'2 71.8%

The unemployment rate in the

Provo-Orem MSA was the same, at

1.59%. Employed Labor Force

Participation
Rate

Figure 30 Labor Force Owendew. Source: ACS 2075-19 Estimate,; Utah Depanimeant of
Workforoe Senioes

Unemployment by Race Unemployment Rate by Race

In the graph below, 2020 o 8.40%

unemployment rates are given for & 8%

each racial group in Orem, 3.9%

of the White population in the labor E o

force was unemployed in 2020. §§:

The "Black or African American” 4.20%

and “American Indian and Alaska E 4% ikt =
Mative” groups saw the highest 53%

unemployment rates, reaching 20,

7.4% and 8.4%, respeciively. The 0.70%

data below indicate employment = ;:: .

inequities; the fact that the

unemployment rates of some :I.h':-l:-rl: iﬁ: hiTi:Eruli ﬂ Hﬁ'&ll:.an n‘ﬂ’larfm anr;:r
racial groups are 34 percentage Amesican  Alaska and Other  alone races
points higher than others implies alone  Matve Paific

that employment opportunities alone Ij?ﬂ“:’

are not equally accessible. Bace

Figure 31 Unempoyment by Racs. Sowrce: American Communiy Survey, 2020
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Unemployment Rate Trends
The unemployment rate in the
Provo-Orem  UT  metropolitan Unemployment Rate
statistical area (MSA) spiked @

between March and April of 2020, o 7.8%
increasing from 2.5% to 7.8% in one Q
month. Unemployment  gradually T% [

fell throughout 2020 and 2021, | rag
and finally reached pre-pandemic i |' l_l"":"
levels at 2.2% in March of 2021, By [ f 4.8%
January 2022, the unemployment i ,I \*<;{"m

rate had dropped to 1.6%, which iz

|

nearly 1 percentage point lower than 3% 250 Ty -
it was at the start of the pandemic in .:._o% OO0 7% e
March of 2020. £ ey .t

1%
Remote Worker Trends 0%

[= 5= =R= = 0= = 7 = — = =

One impact of the COVID-19 EE‘};EE ggiﬁgggggﬂggzgggﬁ
pandemic was the transiion of "‘uE"ZiaﬁawO Egz28§3°380 3

many occupations to a work-from-

home model. While some workers Figure 32 Prono-0meme UT MEA Dlrenpingymaent Rade by Mondt, Sowrce Bovenay of Labor
have retumed to the office, many 5,
businesses have made the decision
to allow their employees to work permanently from a remote location. In the graph below, the total number of
job pestings for all cccupations has been provided for 2019 and 2021, In 2018, there were 859 job postings
for remate positions in the Provo-Crem MSA; in 2021, that number had increased to 5,384, This increasa of
mare than B00% in remole waorker job postings demonstratas ong of the remendous impacts of he COVID-19
pandemic an the workplace,
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Tapestry Segmentation

Esri's Tapestry Market Segmentation characterizes and measures an area’s population based on income, age,
and general lifestyles. The tapestry segmentation for Oram can be helpful for understanding the population's
demand, financial ability, and housing preferences, all of which inform an economic development strategy.

In Table 9, the top ten tapestries in Orem are ranked by the percent of households comprised by each tapestry.

Annual growth, owner and renter preferences, household size and income, and financial ability are estimated, as
well, Full tapestry profiles and descriptions can ba found for all the lapesiries balow at this websila

Sancamuem Maimum

Percenlage  Annud % Average Pl e AMordable  Manthly

al Populaton Home s Median Hogsehoid  Housahokl Housa Afordabla
Tapesiras louseholds Growdh owner  Renter Age Size Imzama Prica Peans
Bright Young Frofessionsls (BC)  25.9% 1.30% ST200% 42.80% 33 241 554.000.00  FIGZ.000  §1,12500
Young end Rastless {118) 10E% 1.30% BEE0%  13.0% 2043 .04 F0E00.00  §121500 §B4ATS
In Sityla (58) 705 0.50% BB 2% 4§2 235 §73.000.00  §219.000  §1.52083
Savyy Suburbanibes (10} 8.7% 0.80% QpE0: DA 451 2.85 $108,700.00  §326.900  §2.I64.58
Gomioriabla Empty Nestars (58]  6.2% 0.50% BEO0%  13.90% 48 252 §7E000.00  §225000  §1.562.50
Up and Coming Families (T4} G1% 280% TRare 2670% 314 4.2 §r2000.00  SRAE000  §1.500.00
‘Workoay Drive (48] 3.5% 1.40% 490 1510% 37 2.97 050000 SETV 500 5188542
Golage Towns {148} 31% 1.10% 2460% THA0M 245 2.4 £32200.00 596,600 £670.83
Parks @nd Rac (53] 4% 0.40% GBF0  30.30% 409 2.5 £50.000.00 5180000 $1.250.00
Urban Edge Familias (7] 4.T% 1% G370 36.30% 325 A5 BS0.800.00  S152T00 §1.060.42

Tate 9: Tapssiry Segmanishion for the City of Orem, Source: ESR 2021,
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Appendix III: SWOT Analysis —z=—
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Strengths
Highly EQucated Fopulation

Cne of the City of Qrem's strengths lies in its highly educated residents, With 41.7% of the resident adult
population having obtained a bachelor's degree or higher, Orem residents make up a highly educated workforce
that can serve as industry leaders and innovators. This compares positively to Utah's statewide average of
35.1%.

The high educational attainment of Orem is in part due to the strong presence of nearby institutions of higher
education. Utah Valley University (LUVU) has a student body population of over 40,000 students, and it offers
208 degres208-dagraa options, 91 of which are bachelor's degrees and 11 of which are master's degrees. With
tuition that is 42% lower than the nation's average and 15% lower than the state of Utah's average, UYL provides
an affordable higher education option for Utah residents.™ Located just south of Orem, the proximity of Brigham
Young University offers residents another high-guality education option. BYU has a student population of over
30,000 students and it offers 185 undergraduate majors, 64 master's programs, and 26 doctoral programs. ™

Members of Orem's highly educated population have contributed to the city's strong starfup culture. Business
incubators, such as the Utah Valley Business Resource Center, provide support and resources for entreprenaurs
to plan, stratagize, and launch innovative ideas that contribute to the business and economic sectors both locally
and nationally, Examples of successful startups that have either onginated or grown in Orem include Word
Ferfect, BlendTec, Clear Task Solutions, ReadyZTeach, and Warren, ™

Quality of Life

Thera are many quality-of-life advantages that make Orem an altractive location for those seaking a healthy and
aclive lifestyle, The health of residents is high with the local population oulperlerming the stale and couniry by
many heslth metrics. With several key medical facilities, such as Wasatch Medical Center, Orem Community
Heospital, and Timpanogos Regional Hespital, and family practices throughout the city, there are a variety of
providers to meet the medical and health needs of residents.

People travel and move to Utah because of its natural beauty and outdoor assets, and one of Orem's key defining
features is its outdoor recreation opportunities. Utah Lake, Cascade Mountain, Mt. Timpanogos, and state parks
surround the Orem metropolitan area and offer easy access to hiking, fishing, and other outdoor activiies. Within
the city, an extensiva public park system provides families with space to recreate, childran with areas 1o compate
in sports, and community members with areas to gather.

In addition to natural assets, indoor assels contribute to the city's quality of life. The Orem Family Fitness Center
has workout equipment, lap and leisure pools, a multi-purpase gym, group fitness classes, and sport offerngs. '
Private gyms also give residents indoor space for fitness and activity. For those who enjoy education activities,
Orem Public Library contains hardcopy and digital books; onling resources for student academic enrichment;
and community events geared toward specific age groups, such as adults, teens, tweens, young children, and
toddlers,

Finally, residents overall feel safe within Crem. The city is in the 52™ percentile for safety, which means its crime
rate iz on par with the naticnal average.'
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Strategic Location and Infrastructure Assets

Orem's geographic location makes it the epicenter of Utah Valley, With close access to outdoor recreation,
surrounding cities in the Valley, and Salt Lake City, residents can easily access different opportuniies the area
offers. Orem residents also have access to I-15, which connects them to the surrounding areas.

In addition to I-15, Orem contains other important infrastructure assets. Two rail freight lines that run through the
city transport goods throughout the state. Orem Ceniral Station is an intermodal center that is a hub for train and
bus travel, which residents can use to travel throughout Orem and the parts of Utah. Utah Valley Express is a
bus line that makes 15 stops and runs from COrem Ceantral Station to University Place to BYU's campus to Provo
Central Station,” FrontRunner is a commuler train that makes 15 stops and runs from Provo Central Station o
Crem Central Station to Salt Lake and ends at Ogden Station, ™ Finally, Orem is known a5 a high-spead fiber
UTORIA with high quality broadband.

Orem Tech Center is Y88 562 square-foot facility offering retail and warehouse space to businesses.” With easy
access to 1-15 via Geneva Road and up to 30-foot ceilings, it is 8 prime space to meet business and distributors”
needs.” Located near this facility is the 368-acre Geneva Road Industrial Cormridor, This area currently houses a
variety of manufacturers and companies, and it offers space for future expansion inclueding the addition of low-
rise industrial faciliies, mid-rise manufacturers, and mid-rise residential buildings. ™

B atnil Aococofe
Retall Assels

Retail in Orem is an asset and comprises a significant market share of retail sales within Utah Valley. One
key driver of retail sales is University Place, which offers retail shopping, dining, recreation, office space, and
housing. Within University Place and throughout the city are nationally recognized brands, including Costeo,
Macy's, Lululeman, and Trader Joe's.

trong and Experienced Economic Development Leadership

Utah is a competitive state for business, as companies across industries have chosen to start, relocate, or
expand their business in the state. This is the case for Orem and the surrounding areas, as many businesses
and companies are headguartered in these areas. The Utah Valley area has strong regional leadership through
the Mountainiand Economic Development District and advances senior services, transporiation, and econamic
development.

Orem has successfully implemented previous economic development sirategic plans. Many of the goals fram
past strategic plans have been successfully implemented, and the city is poised to accomplish additional goals
to enhance its business sector, housing offerings, and other amenities.

The Oram Business Alllance has been instrumental in helping expand and enhance the business ssclor, Through
its work, the Alliance advocates for small business, provides networking opportunities, and connects businesses
to resources.™
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Weaknesses
Housing Cosis

While the strengths of Orem outlined above attract individuals to the area, the rising cost of housing has become
a challenge for many, particularly for young professionals and families hoping to purchase a home. According to
the real estate website Redfin's market analytics, the median sale price of a home in Crem in February of 2022
was approximately $494.500, representing an increase of 39.6% since February of 2021.% While the upward
trend in sale price is not unique to Orem, the year-over-year (Yo'} increase is substantially larger than the 28.8%
growth throughout the state as a whole and the 15.9% increase nationally over the same period.

These high prices make it challenging for both young professionals and families to commit to moving to the
city, and those that do are likely to face financial strain, But it is not just people moving to Orem who are likely
to feel the impact of rapidly rising housing costs. Currently, 41.42% of renter-occupied households in the city
are housing cost burdened, meaning they are spending more than 30% of their household income on housing
costs. This number has been steadily increasing over recent years. The impact is increasingly also felt by owner-
oceupled houssholds, as well,

Compounding the prablem of Oram's rizing housing costs are below-state-average household incomes (HHI). As
of 2020, the madian HHI in the city was an estimated 365,622 (mean of 587,734}, which was considerably lower
than the statawide median of 574,197 and only slightly above the national median of $64, 984, An estimated 36%
of Orem households earn an annual income of less than $50,000, including 55% of renter-occupied households,

Housing Supply

Orem's rising housing costs ane heavily influenced by a growing demand for housing without a significant change
in supply. Orem has a lack of developable land 1o build more attainable single-family hames, Only 8% of Orem's
land is undeveloped, and of that, only 3% of that is zoned for residential properties. With Orem surrounded by
mountains, Uiah Lake. and neighboring cities, expansion of homes is extremely limited. Many have proposed
high and medium density housing as a potential solution that allows for upward expansion of more attainable
housing. Howewver, others are oppased to this concepl if propoesed over large swaths of land area without a
targeled strategic approach, High-densily housing projects are frequently met with resistance by the overall
community, and because Orem does not have many vacant or available high-density housing options, this
exacerbates the affordability of housing challenges in the city.
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Lack of Cleary Defined Downtown

Linlike other cities throughout the state and nation that have a distinct downtown, given the layout of Orem, the
lack of a clearly defined downtown is an obstacle. State Street, which most closely resembles downtown road,
has a rundown appearance compared to the guaintness and atfractiveness of downtowns in other Utah cities
and towns. State Street also serves as a main transportation channel for commuters and residents. As a seven-
lana highway, there is a lack of walkability along State Sireel, and as a result, instead of walking to and from
rastaurants and retail establishments, residents and commuters spand their time driving past the city's assets at
high speads.

The high concentration of traffic on State Street also creates anather issue: traffic congestion. During peak travel
timas, State Street easily becomes congested with residents and commuters travelling in and out of the city,
Because of the lack of walkability of the area, the high volume of fraffic, and the vehicle congestion, individuals
spend little of their time accessing Orem's retail and restaurant assets. Moreaver, perhaps because of the highly
traficked State Streat, among many there is the perception that there is a lack of locally owned small businesses
thraughout the city,

Disunity Around Long-Term Visior

Due to the the expiration of the previous EDSP, Orem has not recently achieved consensus around a long-term
vision as it refates to ecenomic development. The number one challenge identified by stakeholders during on-
site visits was the disunity around a long-term vision for Orem's economic future. For instance, there is no clearly
defined businass aftraction stratagy. Itis not clear what businesses Oram dasires to attract and what approach or
methods the city plans to use to attract those businesses. While Utah Valley University is a key asset {o the city,
its role in the local and regional economic development ecosystem is not cleary defined. Moreover, although the
Utah Valley Business Resource Center is indeed an asset to local bugsinesses and startups, it lacks a detailed and
defined strategy Io attract, retain, and sustain businesses. A clearly defined, unified vision in these areas would
feecus Oram's afforts and outreach, which will lead o greater success with business retention and attraction,

The undarutilization of commercial and retail space may in part ba due to the lack of a clear business strategy.
From Canyaon Park Technology Center to storefronts along State Street, there are a multitude of vacant office and
redail spaces. Additionally, there is a lack of class-A office space for companies to use and expand their business,
As a result, many startup companies that initially took root in Orem have moved out of the city to adjacent
areas that better meet their office space needs. Some developers have looked to brownfield and contaminated
industrial sites as areas to expand office and business space. However, thera has been a reluctance to use
EPA funds for proper clean-up of these areas. There is also sligma associated with brownfield sites, and many
residents are reluctant to live or work in these areas,
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Opportunities

Enhanced Business support
An opportunity exists for Orem to enhance the support it provides to businesses. With a clearly defined focus and
plan, Orem has the potential to attract and retain businesses. Additionally, it can help existing businesses expand
within the area. Thare is also opportunity to have stronger alignment with Utah Valley University regarding
business support, While still in the development phases, the Orem Business Alllance is a key collaborator for
fostering business partinarships and networking,

While the Litah Valley Business Resource Center is an asset to the community, there are additional ways to
leverage those assets and create new opportunities. By enhancing the resources within the center, the BRC can
provide support to business, particulardy startups. What will ba paramount is a clear sirategy to attract and retain
businesses and identified target industries in which the BRC would like to invest. There is also opportunity for the
BRC to expand its impact by building & strategic partnership with Canyon Park Technology Center, Additionally,
there is an opportunity to make better use of the Smart Cities and Fabrication Lab. New technology could be
tested and/or utilized in connection with City Hall.

Therna are many capital assets and supportive services that Orem can leverage to bring more resources to the city.
The Revalving Loan Fund Program through the Economic Development Administration supports small business
growth and new employment opporfunities.® Strategically investing in business incubation and acceleration
would create and retain businesses within the area. Many grant opportunities exist for minority-owned businesses
that local Orem business owners could take advantage of to sustain and grow their business.™ There are several
funds allocated for capital improvements that the city could use to improve buildings and aesthetics. Finally,
succession planning is necessary to sustain businesses over an extended pariod.

Cuality of Place Improvements

There are many quality of place improvements that, if implementad effectively, could drastically enhance
the attractiveness of Orem. Given the rundown appearance of State Strest, the traffic congastion, and
other weaknesses oputlined above, there are many approaches Orem could take fo improve these aspects.
Streetscaping efforts, such as landscaping and sidewalk improvements, could make the area more desirable
for foot traffic and recreation and encourage residents and visitors to patronize the local retail and restaurants.
Traffic calming measuras, such as the addition of a median down the middle of State Street, could reduce the
fast-paced, vehicular activity, Gateways would improve the overall aesthelic of the area and be a marker of Gram
a5 a distinct community. Establishing design standards will also create the feel of Orem as a disfinct, unique
community with its own amenities and attractions. Finally, facade improvement to store fronts would make the
area more visually appealing and would highlight the uniqueness of the locally owned businasses.

Transit-oriented developmeant and specifically multi-maodal strategies are an opportunity for Orem to leverage
the healthy and active lifestyle of its residents. Bike share programs are one example, Since 2010, nationally
Americans have taken over 343 million trips using bike shares.* This increasingly pepular fransportation option
provides residents and commuters with an affordable and easy-to-use mode of transportation at any time of
day. To make bicycling a safe and viable option, bike lanes would need 1o be added to State Street and other
roads. Proparly implemeanted, a bike share program would encourage less automobile traffic throughout the city.
Enhancement of and additions of paths for both biking and walking would complement the outdoor assets of the
community and provide additional recreation options. Finally, public transporiation campaigns are an opporiunity
to inform the public of existing public transit options and encourage their use.

With the Infrastructure Investment and Jobs Act that was recently passed and that addresses certain aspects of
transpartation, funding may be for the traffic and multi-modal ideas outlined above 2 Finally, with the construction
of the Orem Wah Temple of the Church of Jesus Christ of Latter-day Saints that is likely to draw many, there is
an opporfunity to expand housing near this area.
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Embracing a Mid-21st Century Economy

Crem s well-positioned 1o take advantage of opportunities of a mid-21% cenfury economy, University Place is a
prime location to expand mixed-use development, specifically at the intersection of University and State streets,
To attract a younger population to the area that will contribute to the local economy and workforce, many of
these individuals are likely to be drawn to mixed-use development that meets their varous living, shopping, and
racreation needs,

These individuals are also likely to be attracted to experiential retail, recreation, and touriem. There are many
approaches Orem can take to offer its residents and visitors unigue experiences that set the city aparnt fram
others. With a clearly identified business attraction plan, Orem can detarmine the target attraction industry it
would like to market, To increase the aesthetics of the area, public art, such a5 murals and sculptures, is an
attraction for residents and visitors. As mentioned above, gateways can identify the entrance to the City of Qrem
and indicate to travelers that they are entering a unique, distinct community.

Given that Crem must be thoughtful about how it uses its existing spaces, flex spaces are an oppariunity for the
city to use limited space to serve multiple purposes. Flex spaces would consist of retail in the front of a building
and wholesale and wareshouses in the back of the space. By structuring the space in this way, the mare visually
appealing retail assets would be prominently displayed to the highly trafficked areas while the less visually
appealing assals would be more discrest on less-ravelled roads,

Although many of the technology companies that took reot in Orem now reside in neighbaoring cities, with close
praximity and relationships to technology corporations and start-ups another opportunity arises: offering retail-
ralated technology, To provide key technology to both residents and local and surrounding employers, Orem could
become a hub for retail technology. Types of retail to offer include software applications, logistics technology, and
inventory management technology.

Consolidated Plan OREM 309

OMB Control No: 2506-0117 (exp. 09/30/2021)



Threats

Defaulting to the Status-Quo

Demographic and economic trends in Crem appear to be heading in the direction of significant issues in both
the short- and long-term. Rising housing costs are likely to put increasing pressure on Orem's workers to
relocate or seek bettar-paying alternatives. Reliance on a robust retail sector is threatened by the rapid growth of
e-commerce, Attempls to attract tech companies to diversify tha city's industry mix is running up against nearby
competitor regions that offer affordable rent, appealing and walkable “15-minute ciies,” defined senses of place,
and developed transporiation and accessibility options.

While it is difficult to draw sharp distinetions between each of these inter-related factors and trends, the largest
direct threat to the City of Orem comes from potential inachion if these frends are not addressed. Prior to the
development of this plan, there was no clearly defined or official short- or long-term vision for the future. Many
stakeholders seem willing and able to point cut potential problems or shortcomings of the city, but a collaborative
approach to meeting these challenges directly is necessary to allow Crem fo maximize its many strengths and
build a positive fulure that the community can be proud of and meets the neads of its citizens.

With each month and year that measures are not taken to address the threats detailed below, these trands will
become more solidified and the ramifications increasingly serous, Whather desired or not, the population in the
City of Orem seams destinied to show continuad growth, Without action, the cost of housing will continue to rise,
Without diversification and innovation, the retail sector will continue to be threatened by advancing technologies
and shopping trends, which will, in turn threaten the city's sales tax-dependent budget. Local businesses and
the local economy rely on leadership to address these issues head on. Otherwise, Orem is liekly to go the way
of many othear cities that failed to rise to thair challenges and meet tham with a unified vision and set of goals,

AT I

Housing Cost's Effect on Workers and Businesses

Orem is a commuter city. In fact, around 80% of Orem residents commute outside of the city for their jobs,
Conversely, around 80% of Orem's workers live outside of the city and commute in, Conversation with local
workers suggest that many travel up to and beyond an hour in each direction. In the short-term this may be
sustainable, with Vineyard and other surrounding cities building high-density housing mixed-use development,
there may be more affordable housing close enough to Orem to maintain its lowar-wage retail workforce. However,
the trend of rising housing costs presents a significant threat to businesses laoking to keep their employees,

In oiher areas around the country, trends like those seen in COrem have led to & range of negative results, High
housing costs can often lead to the departure of young families or a barrier to those looking to move to the area.
The families that can locate to the area are taking on excessive or burdensome debt. Either situation may not
bode well for the retail sector, whether through the loss of Orem’s current businesses or the inability 1o attract
MEw Ones.

Orem's robust retail seclor s dependent on the availability of workers willing to work for low-to-moderate wage
jobs. Without available housing, it is not a certainty that these companies can keep enough employees to sustain
themselves. Small businesses, which often operate with much smaller operating margins, are likely to strueggle
to find workers or be forced into paying higher wages._ In many cases, this pressure causes small businesses 1o
close their doors. The current low unemployment rates in the region add further pressure on local businesses 1o
pay higher wages or risk losing key staff,

Tech companies looking to relocate from more expensive areas are attracted to locations with affordable housing
for their employees, too. Orem has a lot to offer tech companies that are looking to relocate from more expensive
regions of the country. Access to both outdoor recreation and high-speed internet are among a number of
appealing factors in making those decisions. However, these companies are often looking to relocate specifically
because of high housing costs for their workers, If Orem cannot offer affordable housing, it is likely to become
difficult to attract a diverse mix of businesses and industries to the city.
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Heavy Reliance on Sales Tax Revenue

Known as the “Retail Hub of Utah County,” the City of Orem is heavily invested in maintaining its position as the
retail center of & prosperous county. As important as it is to keep the retail sector as strong as possible, attempls
to diversify the industry mix in the city will help protect the local economy from the threats and fluctuations
currently facing the retail industry.

Despite a policy change in 2012 that allows the City to collect taxes on out-of-state sales (including online sales),
there is reason to believe that many brick-and-mortar retail stores face a difficult future. Recent trends in retail
are moving quickly toward warehousing and distribution and away from in-person shopping. Evidence of this
change is already quite visible throughout Orem. There are currently vacant storefronts up and down the State
Street corridor. Small businesses in tha retail space are likely 1o continue to face a difficult road ahead with the
confinued growth of e-commerce platforms.

Instances of new brick-and-mortar retail investment around the county are centered around walkable spaces,
cafes, and restaurants. These “15-minute cities® are being constructed around access and the creation of a
defined "sense of place.” Although Orem is somewhat landg-locked with litfle-to-no developable land, innovative
thinking and planning iz likely reqguired to grow or even save the retail that has defined Orem for years. This
means that significant investment and a singular vision would be needed to create a mare modem retail and
living envirenment that would help attract a broader and more diverse industry mix,

Sales tax revenua is considerably more volatile than property tax revenue and has proven o be increasingly
volatile in recent years due to the trends and consolidation of e-commerce. Orem's 2014 EDSP noted the effect
this volatility had on the city's budget during the 2008 recession. In 2007, 39 percent of the city's general fund
revenues came from sales taxes. By 2010, that number had decreased to 29 percent despite the property tax
revenues remaining consistent throughout the recession. Orem's 2022 budget will mark the first time since 2007
that COrem’s salas tax will comprise more than 40 percent of the general fund revenues.

Fiscal Year  Sales Taxes % of Tolal Revenues  Property Taxes ;";L;ﬁ;’
FY15 $18,839,327 32.7TB% §7,305,594 12.71%
FY16 $19.471,579 361T% 86,424 109 11.93%
FY17 $20,722179 36.79% 56,416,808 11.39%
FY18 $22,198, 446 37.34% §6,597 BAT 11.10%
FY19 $22,736,417 3716% 86,657,969 10.88%
FY2z0 $23,737,723 38T $6,695,505 11.26%
FY&1 $28,004,565 39.90% 87,060,159 10.00%
sz $30,805,022 45.53%, 57,278,289 10.76%
{Eslimate)
Tabie 10 Bales and |"'|’I:-|3-E'ﬁ'_\- Taxes as Fercant of General Fund Revenuas. Sowce; l'_..'.':.-' of Orem HI.II.l_I'.II:"r
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Appendix IV: Review of the Retail
Gap Analysis —z»—

Introduction

In 2021, the City of Orem contracted with Thomas P. Miller & Associates, an Indianapolis-based economic and
workforce development consulting form to assist in the production of their Economic Development Strategic Plan
(EDSR). One component of the agreed upon scope was to provide the City of Orem & retail gap analysis, an
update to a major section of the city's 2014 EDSF As TPMA consuttants and data analysts sought to collect and
compile the appropriate data to provide this analysis, however, they encountered two significant barriers in their
ability to provide such an update.

First, due to changes in Utah state policy in the years between the most recent version of the retail gap analysis
and the current effort, TPMA's consultants were not able to retrieve the relevant sales data from the Utah State
Tax Commission. Second, multiple attempls to calculate or retrieve a consumer demand estimate resulted in
wildly conflicting data sets.

A ratail gap analysis, which is explained in greater datail in the report below, uses these two figures to compare
the relative supply and demand in each retail sector. The inability of TPMA consultants fo collect or calculate
raliable numbers for aither side of this equation ultimately led to the realization that the retail gap analysis
that appeared in the 2014 EDSP, and which was updated again with 2018 numbers, could not be updated, or
replicated in any meaningful way.

This report then serves as a detailed account of the inability to provide this update. It includes:

an explanation of the typical uses of a retail gap analysis,

how these analyses are commonly calculated, including samples of data from 2014, 2018, and 2020,
why those calculations could not be made in this case; and

an investigation of the uses and limitations of retail leakage and capture analyses for the purposes of
strategic planning at the local government level in the current retail climate.

- = 8 &

At the conclusion of this report, the data provided by Zion Public Finance Bank inthe 2014 EDSP, the 2018 data
update are provided in their entirety. Additionally, the 2020 estimates provided by a third-party data analysis
company are provided. The consultants at TPMA feel it is important to include these analyses 1o the reader of
this report, However, they do nol endorse the data, or the calculations used in them,
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Sales Leakage and Capture Rates

The City of Orem, Utah has long been recognized as the “retail hub” of Utah County, drawing shoppers who reside
throughout the county into Orem to shop at the city's variety of retail establishments. Beyond the anecdotal, this
distinction has baen further evidenced by retall sales leakage and caplure rate data that demonstrate that Oram
ratailers are serving a customer base that stretches bayond the city limits and into the surrounding communities.
The city's 2014 Economic Development Strategic Plan and 2019 update, both prepared by Zion Fublic Finance,
Inc., include these retail leakage and capture rates analyses. providing insight into which industries are “capturing”
the most sales from surrounding communities and which are “leaking” =ales and customers o competitors in
other parts of the county.

Sales leakage and capture rates are calculated by comparing the dollar amount of recorded sales over a set
period (e.g., one year) at a sel location (e.q.. within a city's boundaries) to an estimate of the doliar amaount of
purchases expected from consumers who reside in thal location over the same length of time. For the purposes
of these calculations, the recorded number of sales are often referred to as the “supply” and the expected
number of purchases are referred to as "demand.”

For example, if local furniture stores combing to have higher sales numbers than their local consumer base
is expected to have spent at furniture stores, that industry has “captured” sales from the fumiture stores in
neighboring communities. As a result, the furniture stores in those surrounding communities are likely to show
lower salas than axpacted and might be said to have “leaked” sales to competitors in a neighboring location.

These calculations are often used to evaluate opportunities for investment. I, for example, the grocery store
industry in City A is shown to be "leaking” sales to City B, this analysis might indicate that building a new grocery
store in City A s a worthwhile investment — that the current demand in City A is not being met. They have also
occasionally been used to inform strategic planning at the local government level, especially in places heavily
dependent on the tax revenue generated from retail sales. Such is the case with the City of Oram, for which
sales and leakage data comprise a major component of past iterations of the Economic Development Strategic
Flan [EDSP).

Previous Retail Gap Analyses
The 2014 EDSP and 2019 Update
In prepanng the City of Orem's 2014 EDSP, Zion Public Finance Bank prepared sales leakage and capiure data

from taxable sales information provided by the Utah State Tax Commission. Zion also provided a 2019 update to
these figures. A sample of these numbers are presented in Table 11.%¢

2000 2013 PLikE]
003 Capiure 2013 Capiuro 2018 Capturn
Leakagpe Rate Loakage Rate Leakage™ Rate?"

Mo ahicle
and Parts Oealers 4N AT 1R 4% 106724362 168 24% SNSE1AT 15252%
[MAICS code 441)

Furnilure and Hamrsa
Furnishing Siomes 4470511 208G0% S44.365, 720 280.01% SEA30Z 22T 200.BUE
[HAICS code 443)

Tabie 11 Liom Publc Frnamee, Inc. Leskage & Caplure Rales

T6 Thi bill snpents dra proracded ih Supplirea] B 51 B and of this dapoil
ZT Newy contain cada from culahstaks anfine sales.
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To begin to understand the data provided in Table 11, it iz important to understand how these figures are
presentad, as this presentation is somewhat atypical. The dollar amounts in the leakage columns reprasent the
difference between the supply (sales) and the demand (estimated purchases from Orem rasidents). In Tabla 11,
this amount of leakage is presented as a positive number, However, the comesponding capture rale are greater
than 100%, demonstrating that the supply is larger than the demand. Typically, the resulting leakage amount
would be presented as a negative number, showing that Orem retailers were not leaking sales to surrounding
areas bul were instead “capluring” tham from tha surrounding areas, It is not antirely clear why the writers of this
raport chose to present the numbers in this way, but in Table 11 and in the full tables presented in Supplemeant
A, & positive number in the leakage column actually represents “negative leakage” and demonstrates that Orem
retailers are generating (“capturing”™) sales from non-Orem consumers.

As Table 11 demonsirates, 2013 and 2018 calculations show two retail sectors with very high capture rates for
the City of Crem, suggesting that many shoppers travelled into Orem for their vehicle and furniture purchiases.
In total, these reports show the City of Orem with positive capture rates {over 100%) in 13 out of 19 retail sectors
measurad, demonstrating that Oram was, in fact, the retail hub of Utah County,

However, while the leakage and capiure rates provided seem to show evidence of Orem’s retail prowess in these
sectors. the raw data used to calculate these figures are not provided in the reports nor was the methodology
usad to determine demand given in detail. Zion Public Finance was provided laxable sales numbers from the
Utah State Tax Commission, broken down by geographic location and retail sector. These numbers effectively
provide the supply component in calculating leakage, but they do not account for the demand component.
To determine the demand component, some estimate must be used as no actual sales figures can measure
demand.

This demand figure is not an easy estimate to determine. Models for determining the demand estimate vary
widely in their complexity, and a flawed methodology can have a significant impact on the resulting leakage and
captura calculations. This is especially the case when calculating thesea figures for a large anea such as a city, as
opposed to a smaller area such as a ZIP code or city block.®

The 2014 and 2019 reports give very little indication as to how this demand estimate was calculated, although
there is some reason (o believa that the method used was on the simpler end of the spactrum.® As this report
will demanstrate in & later section, different atternplts to caloulate the same demand can produce wildly different
results. Whether the methods used by Zion Public Finance produced an accurate measurement of retail demand
or not, it is important to note that there is no standard approach to determining this number.

Updating the Retail Gap Analysis with 2020 Data

Utah State Tax Commission Data

In August 2021, the City of Qrem and TPMA requested 2020 sales data from the Utah State Tax Commission
with the purpose of performing a retail gap analysis to update the 2018 leakage and capture rates. However, two
significant changes in the intervening years impacted the TPMA’s ability to provide this update.

The first change was to the Utah State Tax Commission policy, which resfricted the type of sales data that could
be made publicly available. As a result, TPMA was unable to obtain the same level of detail as the sales data
that were made available for Zion Public Finance in 2014 and 2019. TPMA could only access sales data that had
not been disagaregated by zip code as previous years’ data had been. Rather, TPMA was only able to obtain
aggregate gross faxable sales and purchase data for the city of Orem as a whole, separated only by retail sector,

23 Fatail gapisaios Hakagd analyees ane FICH cOmmonty LS in S sekection deckéans aoud mhatha and whind 12 0pas & s el h They i ks By L] i 1 chragioprmient ol S Conomis
deraaioparen Sy,
29 & oo in Be 2019 Updaie asserts, “Estimalod corsUmer puthases are Based on S¥HRgR amnsal DonsUmer pUrchases in e Stale of Ltak”
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Table 12 contains the Utah State Tax Commission's 2020 Gross Aggregate Taxable Sales and Purchases figures
for tha same two industries representad in Table 11, The number in the second column represents the lotal doliar
amount of sales and purchases made by Orem companias within each indusiry that was subject 1o sales or use
taxes. TPMA was unable to obtain data relating only to taxable sales, which would ideally be the information
used to calculate leakage and capture rates. Although it is assumed to be a small percentage, the portion of the
provided dollar amount that comprises taxable purchases is unknown.

Raotall Sactor 2020 Gross Aggregats Taxahle Sales and Perchases
Mator Wehicle and Paris Deakers _

(NAICS code 441) 5354.418,317

Furniture and Home Fumishing Stones

INAICS code 442) 584,801,659

Tabde 12 Ulsh Tay Cormmigsion 2020 Gross Aggregale Salkes L Purchaze Figures

Beyond the aforementioned policy updates regarding publicly available data. another important change took
place batwaan the imea when Zion Public Finance obtained the 2018 zales numbers and when TPMA made
their dala request. Beginning in 2018, Ulahns who made purchases from out-of-state retailers were required
to pay sales tax on these purchases.® Prior to this, online sales were listed separately by the Utah State Tax
Commission and were not included in their aggregate taxable sales data. However, after the 2015 rule change,
these data were collected and presented together. This requirement not only had a large impact on the taxes
collected by the state, but presumably affected the “aggregated gross laxable sales and purchases” data that
wera made available, making a comparison between the 2020 and 2018 figures effectively meaningless. This
shift points o & larger issue involving out-of-state sales: the increasing effect of e-commerce on the retail market,
and the calculation of leakage and capture rates, to which this report will refurmn in the concluding section.

In summary, the data provided to TPMA differed from the data made available to Zion Public Finance in two
impartant ways: in geographic specificity and in the inclusion of out-of-statefonline purchases,

Supplementing the Missing 2020 Sales Data with Other Reports and Proprietary

Despita these changes, the taxable sales and purchases data provided to TPMADy the Utah State Tax Commission
are sufficient to serve as the “supply” componant in a standard retail gap analysis, albeit a less informative one
than was prepared for the 2014 and 2018 reports. To complete the sales leakage calculations, an estimated
“demand” component is needed,

As was mentioned above, there are a number of ways to calculate this demand estimate thal range from the
simple to the complex. For a simple matric, one might take the avarage annual consumer purchases for the entire
state and scale them down for the population count of the City of Orem. This seems to be the method chosen
by Zion Public Finance. This method will produce a demand estimate, but one that problematically assumes a
homogenaosus population across the State of Utah, treating all consumers the same regardless of age, location,
incoma, atc.

Another option would be to ook at more complex calculations such as those performed by third-party data
analytics companies. These third-party consumer demand astimates are developed using proprietary algorithms
and modeling. For example, the input-output model used by Economic Modeling Specialists Intermational (EMSI1)
provides sales and demand estimates for a variety of geographic regions, This model utilizes information from a
wide variety of sources including data sets from the Bureau of Economic Analysis (BEA), Census LODES data,
and the American Community Survey, among others ' Table 13 represents a sample of EM31's estimates for
retail sales and demand for the City of Orem in 2020,
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F-Digit HAICS 2020 Total 2020 Aggregals

Coda Industry Daman 2020 Total Sales Caplure'[Leakage] Sales and Demand
Modar Vehicle and

441 Paris Dealers 384518297 E141,025.205 346,506,908 3235,543,502
Fumiture and Home

442 Fumishinga Stares 315,055,563 S30382,181 315,326,588 345,437,724

Tbde 1.3 EMS! Leakage/Caplure Input-Cilpul Mo

EMSI's model produces a leakage dollar amount that can be used to calculate a capture rate. Together, these
numbers would amount to a 2020 update to the previous retail gap analyses. ® However, comparing the autput of
EMS1's models to the “actual” data provided by the Utah State Tax Commission uncovers a potential issue with
refying solely on this third-party model.

EMSI's estimated sales for Grem retailers do not come close o malching the 2020 data provided by the slate,
To highlight the differences between EMS1s sales estimates and those provided by the state, Table 4 compares
the two for the Motor Vehicle and Parts Dealers (NAICS 441) and Furniture and Home Furmnishing Stores (NAICS
442) industries.

2-Digle EMEI] " ; o

. Utah State Tax Commission 2020
g:ﬁs Iy ilifl?uilllf‘ Aggrogale Sales & Purchasas
a41 Motor Veicla and. g0y s 005 S364.416.917

Farls Dealers

Fumiture and Home
d42 Fumishings Steres 330,382 161 £94 801,698

=

Tabie 14- Companson of EMS! esfimales and Litah Stefe Tax Commizssion dada

The difference between the “aclual” sales numbers and the third-parly estimate raises concarn aboul the
usefulness of the EMS] model, The madel is attempting to estimate the dollar amount of sales in these retail
sectors, but the estimate produced is roughly 2.5 to 3 times lower than actual sales figures. This, of course, calls
into gquestion the accuracy of both the EMSI sales estimates and the demand estimates. In a situation where the
gales figuros differ so greatly from the raw data provided by the state, comparing the demand estimates to the
aclual taxable sales numbers would nol produce a useful or accurate set of leakage data.

For further comparison and analysis, TPMA also pulled a sale leakage report from Environmental Systems
Research Institute (ESRI), anather third-party data analytics company.™ ESRI uses similar data sources to EMS|
but creates their own proprietary models. In 2017, though, the data analytics team at ESRI moved o discontinue
their production of the retail gap analysis reports. Explaining this decision, ESRI analysts point to “the changing
face of retail.” In a 2018 release, they elaborate:

When the Retail MarketPlace database was first developed in 2003, the methodology supported
a retail industry that was dominated by a brick-and-moriar business maodel. Within recent years,
and specifically in today’s marketplace, larger chunks of retail activity have swung to e-commerce
activity. A= a result, the larger portion of sales activity taking place online has impacted the
traditional models to eslimale supply and demand,

The decision to discontinue a popular report is further evidence of the complicated nature of a modem-day retail
gap analysis: the necessary data are hard lo acquire and when limited data are available, accurate models are
nearly impossible to create. For reference, ESRI's final retail gap analysis for the City of Orem, produced in 2017,
is provided in Supplement B at the conclusion of this report.

12 Thi Wl razon hom ENGIcan b6 dousd in Appandix B & tha condesion of this mpat.
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After congsidering the limitations of available data, as well as the ever-changing retail envirenment from which the
data are derived, there is good reason o evaluate the overall utility of retail gap analyses as tools for economic
development in 2022,

Examining the Retail Gap Analysis in 2022

Given the information presented above, it is clear why the comparison of third-parly demand models to the
Litah State Tax Commission taxable sales data would likely resull in an inaccurate, and thus misleading, cily-
wide retail gap analysis. For this issue, there are two possible solutions: 1) only use EMSI| models to determine
leakage and capture, or 2) create a new model to compare to the raw taxable sales data. The model referenced
in the first solution is provided, along with several other data reports, in Supplement B at the conclusion of this
repor. Howeaver, given the discrepancy balween Lthe raw sales data and the third-party estimales, there is good
reason o doubt the accuracy or usefulness of the analysis,

The second solutlon, to create a new model to arrlve at a more accurate demand estimale, presenis a new sat
of problems. Chief among them s the difficulty in producing an accurate, useful estimation model (the issues
with the methodology adopted by Zion Public Finance in determining this figure are mentioned above). Given
the data- and model-related obstacles enumerated to this point, it is worth pausing here to briefly investigate the
most commaon uses of retail gap analyses and retail leakage and capture data in general.

Historically, the most common use for a retail gap analysis is to help inform investment decisions and evaluate
potential geographical areas for growth or expansion. For example, if a retail business is deciding whether to
open a new store in a new area, a leakage and capture analysis of their retail sector might be a useful tool. If an
area appears o have a higher demand in a cartain sector than the local stores can mael, the retailer might feel
MOore SECUNE in opening a new store there, These reports are often conducted to assisl both the retailer and the
lending financial institution in determining whether a positive retum on investment is likely. Retail gap analyses,
then, are often considered in tandem with a variety of other metrics. to help make these investment decisions on
a “micra” level.

Although less common, retaill gap analyses can also have uses for more "macro” strategic planning. If, for
example, a leakage and capture analysis show a higher demand for clothing stores than is being met by current
sales, a city might seek to attract an additional retailer or two in this sactor. For example, the 2018 update
prepared by Zion Public Finance states that:

Thera are areas of leakage in the Accommodation and Gasoline Station sales which indicata that the City
has an opporfunity to expand its ability to capture more of these sales. Increased caplure rates in these
areas have the potential to benefit the city through complementing large emplovers currently in the city
and by potentially attracting new employers.

As Orem has historically placed significant emphasis on its retail sector, this kind of analysis and interpretation
of the data may give crucial insight as o which sectors are currently “capturing” sales (meaning there may not
be much room for additional growth) and which sectors are “leaking” sales (meaning there may be potential to
grow this industry).

In general, though, retail gap analyses and leakage and capture data are less informative on a "macro”’ strategic
planning process than they are on a "micro” investment decizsion-making level. One reazon for this is that they
typically provide information about a single point in time — ona that is heavily influsnced by a variety of factors. *
For example, the years of 2020 and 2021 have been significantly impacted by the COVID-18 pandemic. While
many industries and sectors have been dramatically affected by this once-in-a-century avent, the retail sector
appears likely to have reshaped entirely. Following frends that have long been noted, the move away from
brick-and-mortar stores to e-commerce has been accelerated in the past few years. Moreover, disruption and
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innovation driven by Amazon and ather onling retailers has shifted the retail landscape in ways that will never be
fully undene, regardless of how long COWID-18 pandemic lasts.

The consultants at Zion Public Finance note this shift in their 2018 update, asserting that "The City is strong in
almaost every retail categaory which indicates that there may be few opportunities for retail growth, espacially givan
trands in the retail industry for less brick-and-monar development.” The 2014 EDSF, by contrast, only mentions
online sales once, clarifying that onling sales are not a part of their analysis as they were listed separately by the
Litah State Tax Commission.

Although onling sales are no longer separated from traditional retail sales, their growing share of sales in ihe retail
sector creates further issues for the evaluating of leakage and capture rates. A vast majority of online sales are
out-of-state sales; this is especially the case with national retail giants like Walmart or Amazon. If, for example,
all sales on a platferm like Amazon appeared in leakage calculations for the appropriate sector, one might
interpret that leakage as an opportunity for more brick-and-mortar retall in the online purchaser’s community.
This analysis, however, is likaly to lead to poor decision-making, considering the recent increase in onling sales,
Even retail sectors once thought to be safe from the encroachment of online retailers are increasingly feeling the
squeeze. Car dealerships, for example, operate in an industry that has seen significant growth in the space of
e-commerce. The fact that consumers are purchasing cars online does not necessarily mean that Orem needs
maore car daalerships — it might actually mean the opposita. Thesa markel shifis must be evaluated in conducting
and using a traditional retail gap analysis,

To summarize, the state of Grem's retail environment as presented by a retail gap analysis must be considerad
within its broader conlaxt; an understanding of available data, national aconomic Irends (like those toward
e-commerce), and the limitations of models and estimates is required for the retail gap analysis’ use as an
economic development tool. The figures and models provided in this report, as well a5 those provided in the
supplements included below and referenced throughout, might be helpful for broadly informing an understanding
of retail trends. Their limitations, however, are perhaps more informative and illuminate the need for other
economic development tools that use available data more appropriately to inform decisions.
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Supplement A: Full Zion Public Finance, Inc. Reports (2013 & 2018)

Zion Public Finance, Inc 2013 Leakage & Capture Rate Repori

Calegory 2013 Leakage 2013 Coapluns Rats

Gararal Marchandisa Storms Fiaa4mmaa 65 16%

Motor Vehicle and Parts Dealers. 3105724 38F 165:24%

Clothing end Clothing Accessonas Siores $69,14E.835 234.44%

Fumiture: ard Home Furnishings Siores 346,368 7H) 2EH01%

Miscellaneous Slore Realaders 334, 632928 IFE15%

Sporting Goods, Hobbry, Book, and Music Storas 334,407 543 2100 30%

Electronics and Appliance Slores 339, 056638 211.20%

Food and Bevarage Staras EFERUE 19.85%

Food Services and Drinking Placas 332 618204 102T%

Bullding Matarial and Garden Equipmant and Supplies Dealars 512,573,804 1T EEY

Repar and Mainbenance 30204 B40 128304

Health and Personal Cere Shoras 31.982,276 a4 01%

Monstare Retailers 3477230 103 ATYH,

Busaurng, Histomcal Siles, and Similar Instilutions (SHE1 440} B.3d%

Amusement, Gambling, and Recreation Industries (52, 734,797) T

Perlcerning fts, Spectalor Sports, and Falaled Indusiries {53,522 050) 203%

Parsonal and Laurdry Serdces 154171,128) 58.00%

Gaspline Slakons 158,706, 634) 774

Accommadation {526,813,411) 28.62%

Total S468 641 067 146.28%:
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Zion Public Finance, Inc 2018 Leakage & Capture Rate Report

Category 201E Leakage 2018 Capture Rate
Ganaral Merchandisa Siores FIaT 02 TR 17 3.38%
Motor Vishicke and Parts Dealers §115,351.879 15293%
Cloahing and Clothing Accessanas Sares 568,392 227 290.868%
Fumiture: ard Home Furnishings Siores F65, 705939 04T
Miscellanadaus Slore Ralalans 539,168,049 124.61%
Sporeng Goods, Hobby, Book, and Music Stares 1T T2 ATG 214.81%
Eleclronics and Appliance Slores 338,557 367 124.44%
Food ani Bevarage Staras §365,307 422 REIR
Food Services and Drinking Placas 331,615.983 191.95%
Bullding Mataral and Garden Equipmant and Supglias Dealars 529,395 552 156.31%
Repair and Mainbanance 38,701,812 121.42%
Haalth ard Parsonal Cere Shonag $E.263,323 138.00%:
Monstare Retaikers 32144, 208 104.268%:
Museurne, Historcal Sites. and Similar Inslitutions {51,788 873) 4.81%
Amusement, Gambling, and Racreation Industd (83,419,213 BF.24%
Perloming Ars, Spectalor Spons, and Relalsd Indusiries |24, 708,158 124%
Parsenal and Laurdry Sandces 158,503,162 BO.B1%
Gasoline Stations {513,548, 791 ) 65.73%
Accommeadation (584 129, TEG) BT
Total 3850083 167 142.30%,
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Supplement B: Third-Party Leakage/Capture Reports

EMSI 2021

Total Sales, Total Demand, and Leakage/Capture Analysis

NAICS Dascription M Total Sales 2021 Tofal Domand 2021 Caplured|Leakage] 2021 Capture Rate
441 Mator Vishicle and Parts Dealars £154.350,506 $107,786,048 $46,572.057 143.21%
441 Automabile Daslars $104 56,195 $30,673, 42 $u4,195.253 129,005
4412 Oher Mator Viehich: Dealers 37 877,230 50,158,250 314,610,962 261 .64%
4415 g”b"“‘::"'ﬁ“‘ Py, Acoessories, and Tire S5, 513,480 £16,954,748 §7 558741 130, 80%
442 Furniture and Home Furnishings Stores £34,600,548 17,571,378 $17,028.471 186.52%
4421 Fumiture Storea 16,376,472 56,680,205 %5696, 267 169.17%
4427 Home Furnishings Stores 18,224 376 57,881,173 510,333 204 2301.95%
443 Elsctronics and Applisnce Stores $21,265,034 §20,179,930 $1,085.104 105.38%
Building Material and Garden Equipment
e Suvpiles Darlats $07.107 522 §78,952,273 $18,155.549 123.00%
4441 Building Mabaral and Supnlies Dealers 31,504 487 569,754,166 511,750,351 116.65%
444z 'g:":;aw eAnlon PO LNt A, 1 ppias $15603,325 58,186,107 $6,405.218 163,645
445 Food and Beverage Stores 56435947 §75,069,T08 (¥18,633,761) T5.18%
4451 Grogery Siores BAB 002 58 $65,238,198 (817,252 630 T3.58%
4457 Specially Food Sloes STET1,305 55,745,071 51,526,233 133.53%
4453 Bear, Wing, and Liguor Siores. 5762, 082 54,088,438 153,327, 356) 18.64%
446  Health and Personal Care Stores $50,419,157 531,877,070 518,542 086 158.17%
447 Gasoling Stations $29.239 628 §35,835,161 {56,595,536) B1.59%
85 :"’“:’" and othngicce sacrins $34.510,345 §39,321,564 55,180,364 240,35%
2481 Closhing Stares £50.172,795 §26, 300,575 $42,782.918 252015
4482 Shoe Stores S10,762,317 55,600,298 §5,182.018 182.51%
4482 S""Lbr"“:r'?' Luggage. and Leather Goods §14,564 837 §7,330,388 £7,724 448 188.55%
Sporling Goods, Hobly, Missical
a1 P R $38.979,075 $12,570,034 526,359,041 309.70%
Sporting Goods, Hobby, and Musical
o e ok £34,908,950 11,326,787 5§23 580,672 3049.19%
4512 Book Stares and News Dealers 54,022 117 51,243,747 52,778,369 373.39%
452 General Marchandise Stores $221.212617 §76,885,193 144,327,424 287.72%
4527 Departrment Stores 36,528,935 £21,134,001 (£12,605,156) 40.38%
General Merchandsn Stores, moluding
4523 o (rdgoediutodtativa, $212.863,682 $55,751,102 5156,632 560 3E1.49%
453 Miscellaneous Store Retailers $47.769,003 531,063,548 $06,725.454 314.50%
4531 Flovists §706,521 1,821,314 (51,494,723 39.79%
453 Office Supalies, Stafianery, and Gift Stores $16,421,156 6,052,847 510,360,159 271.29%
4533 Used Merchandise Stores $43.913,389 $5,237.748 538 E75.640 839.40%
4538 Othar Miscoilansaus Siom Retatars 36,747,937 £17,061 480 $18,796 448 204.71%
454 Monstore Retailers $371,062,378 §95,353,335 $276,600,043 300.00%
4541  Elacironic Shapping and Madl-Order Houses £ 609 425 $67.814,363 (536,210,530 A6 B0%
4547 Vending Machine Operabars 0 52 117,665 (52,117,665 0.00%
4543 Oirect Selling Establishments §340,350 953 525,421,307 4,537 596 1334557 %
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ESRI| 2017 Retail Gap Analysis

MAICS 2017 Industry Group {Reetail P:@:‘:;:; {Ratai IESH:::iE-Is{ Retall Gap
441 Motor Vehicla & Parts Dealers 194627 185 5495727 404 S0, 100, 305.00)
4411  Autamabile Doalers 160,986,603 3387825187 5(226,858,684.00)
A41E  Oihar Molor Viehicls Dealers 17514 509 530,526 463 S{22,011,954.00)
4413 Auta Parts, Accessones & Tine Stores BB 156,177 60 575 BG4 Fi52 449 GBT 00)
442 Fumilure & Home Furnishings. Slones 28,561 484 92 560,436 3063,878,952.00)
2421 Fumiture Stones E18.675 957 EET 036 234 S48 250, 277.00)
4423  Homa Furnishings Slones 30905 527 525,524 202 3(15,618,675.00)
443 Elactronics & Appliance Stores §32 485 257 $140,0548 327 $1107 572,065.00)
424 Bldg Malerials, Garden Equip. & Supply Slores £57 507 755 £116,547 458 3082059, T05.00)
4441 Bldg Malerial & Suppies Daslars §53,508,117 114,557 B2z FI571.,0:48,705.00)
4442 Lawn & Garden Equip & Supply Stores 53,908,638 54,909,636 1900, 9686.00)
445 Food & Beverage Staras $153.452,383 5125.420,936 $28,031 447 .00
44581 Grocary Slores 5157284 424 114,03, 018 323,260 41100
4152 Specially Feod Slones $10.221,160 F07TaE1Z F(558,443.00)
2453 Baer, Wine & Liquar Storas 55946, THE £418,306 S5 ATROD
4464481 Health & Parsoral Care Slores 541,824 400 £90. 163,056 3057 ,564,556.00)
447 2471 Gascine Slabons $104.308,300 $106 254 057 514 8048 TET.00)
428 Clothing & Clothing Accessanes Stares £45 565 044 3155131 107 {109,548 083.00)
4481 Closhing Storas §31.777 560 $124,951 485 F(93,173,925.00)
4482 Shor Slores 35,129 958 $15 242 Daf Fi1d,312,008.00)
4183 Jewalry, Luggage & Leather Goods Shores 36,677 526 £10.737,576 %2 060,050.00)
451 Sporting Goods, Hobby, Book & Musc Slores £38 604 952 £971.140, 8456 F(54 830, 613.00)
4511 Spating GoodaHoblyiusical Irstr Shanaes 334183911 531,002,210 3i46.818,308.00)
4513 Book, Panodical & Music Stores 54476 14 13138 348 &7, 7112,305,00)
452 Genaral Merchandes Stares 3171763491 3401 964,156 230,224 687 .00}
4521 Depatment Stores Excliding Leased Depls 101404 516 F240,734,51 $0139,320,815.00)
4828 Orher General Merchandise Siores 70358575 3161265 827 390,804, 852.00)
453 Miscellaneous Siore Relalan §37 864,965 $52 437 01 014,572 636.00)
4631 Flonsts 31,389, 654 31,060,287 £339,307 .00
4532 Oflice Supplies, Slatiorany & Gifl Storaes 36058475 $16,478.116 56 A19,641.00)
4532 Used Merchandise Stors 4717004 SE5IT 80T £(1.810,503,00)
4538 Oihar Miscelansaws Slone Relaiens £23 8648 B3Z £28.380,731 {4 B&1,799.00)
454 Maonstora Retallars £16.200 440 £24.300 3897 £/8.102, 947 00}
4581  Eleclronic Shapping & Mail-Order Houses £14 478 451 £21.433 451 L6957, 000.00)
4547 Yanding Meching Operators $3IBT 525 30 §3087 525.00
4823 Direct Selling Establishments 31,325,454 32,869,636 £1,553,472.00)
T2Z Food Sardces & Orinking Flacas 3101.143,080 3126.001,563 3124853, 483.00)
1223 Specal Food Sarvions 31,066 567 31,575,547 250, 580000
TZ24  Drinking Places - Alaholic Beverages 33,058 BB 5275,353 52,824,595.00
1225 Hestaurant='Othar Ealing Flacas $5H5, 181, 86 §124,150, 723 F(A7T B68, 658,00)
Total §1,886.101,523 $3, 718,018,745 301,851,017, 222.00}
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Supplement C: City of Orem Taxable Sales Data

2020 Gross Aggregate Taxable Sales and Purchases Data Provided by the Utah State

Tax Commission

Inthustry Daseription

2020 Gross Aggregats Taxable Salas and Purchasas

MOTOR VEHICLE AND PARTS DEALERS

Hew Car Dealers 3301 824,190.00
Usgad Car Dealers $107 658, 744.00
Oithar Molor Viehick: Dealors 312, 823.023.00
Autamalive Pars. Accesacries, and Tira Stares 332,410.360.00
Total $154 416,317.00
FURMITURE AND HOME FURNISHINGS STORES
Fumilure Slones 378,210.954.00
Homa Furnishing Shores 516,581,745 00
Total 504,801 659,00
ELECTRONICS AND APPLIANCE STORES
Electronics and Appliance Stores 350,805.957.00
Total §50,905,997,00
BUILDING MATERFAL AND GARDEM EQUIPMENT AND SUPPLIES DEALERS
Building Materal and Supplies Dealers 3172 809,030.00
Lewn and Garden Equipmant and Supplies Siores 518,673, 870.00
Total 5191683 209,00
FOOD AND BEVERAGE STORES
Grocery Sianed 3305,463,565.00
Speciaty Food Shones 571,870,054 .00
Beer, Wine, and Liguer Stares | Fewer than 10) FE.500, 000000
Total 5223 853,619.00
HEALTH AND PERSONMNAL CARE STORES
Cosmalics, Baauly Supplies, and Parume Slores 314, 276.010.00
Ciplical Goods Siores 55.023,978,00
Oihar Haglih and Personal Cane Slares 36.243,002.00
Pharmacies & Drug Stores S240.787 .00
Total 425 TRETTR.0D
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Industry Doscription 2020 Gross Aggregate Taxable Sales and Purchases

GASOLINE STATIONS

Gasolie Sations 328,350 562.00
Cnhar Gasalne Statans (Fewar than 10} FE00,000, 00
Total 328,859, 562.00

CLOTHING AND CLOTHING ACCESSORIES BTORES

Clothing Stores $B9,257 934,00
Shor Siores $7.962 84100
Jawelry, Luggage, end Lealher Goods Sloes $B.110.567.00
Tetal $105,340,342.00

SFORTING GOODS, HOBEY, BDOH, AND MUSIC STORES

Bk Stares and New Dealers $8.335,655.00
Hbby, Toy, ard Gams Stores $5.405, 539,00
Musacal Inestrumeants and Supglies Siores §11,666,605.00
Sewing, Neadlework, srd Pice Goods Slores $4.680,116.00
Sporng Gaods Sorms $61,021.390,00
Tustal $02,119,525.00

GENERAL MERCHANDISE STORES

Department Stores (Fawar than 10} 550,000,040
General Merchandiss Stores. Induding Warehouse Clubs and Supencanters 3474 537.00
Toital 5624,537.00

MISC. 3STORE RETAILERS

Florists $473.506,00)
Office Supplies, Statiansry, and Gilt Slores 371,236 E£4.00
Oihar Miscedaneals: Slone Retakars FE0,E35.701.00
Used Meschardise Slores 33,416, R26.00
Tial $75,781.877.00

NONSTORE RETAILERS

Elactronic Shopping and Mail-Order Houses 15T GBI, 01500
Wanding Machine Operatars $303,059.00
Diract Selling Establishmens 57801 42500
Total S168. 747 52700
85 Cily of Qrem, Utah | Economic Devaloprent Strategic Plan
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Industry Doscription 2020 Gross Aggregate Taxable Sales and Purchases

PERFORMIMNG ARTS, SPECTATOR 5PORTS, AND RELATED INDUSTRIES

Performing Ants Campanies {Fewer than 10) £1.000.00
Spactator Sports (Fawer than 10) 520, 000000
Promaters af Performing Arts, Sports, and Similar Evenls {Fewer than 10) 33.000.00
Agents ard Managers for Artists. Athletes, Enterlainers, and Other Public Figures $1,000.00
{Fesia than 10

Inde papdent Artists, Witars, and Perfarmers 3E4,500.00
Taital §109,509,00

MUSEUME, HISTORICAL SITES, AND SIMILAR INSTITUTIONS

Museums, Histoncal Siles, and Similar Instihdions {Fesear than 10} 345, 00000

Tutal 545,000.00

AMUSEMENT, GAMBLING, AND RECREATION INDUSTRIES

Amuseament, Gambling, and Recreation Industies F15, (36.455.00
Total $15,030,685.00
ACCOMMODATION

Bed-and-Graakfasl s and All Qher Traneeler AcCommodaion $4.078,364.00
Hoiels and Matzis 7432, 52000
Turtal F11.650,504.00

FOOD SERVICES AND DRINKING PLACES

Ful-Sardcs Restaurants $11,549, 645,00
Limited-Serdce Rasl s 57.808,504 .00
Speckl Food Servicas 521,150.232.00
Cafeteras, Grill Buffets, Buffets, Snack ard Monalcoholic Beverage Bars 32 765 BRE OO
Drinking Flaces (Alcoholic Baverages] (Fewers than 10) $340,000.00
Total §43,614,640.00

REFAIR AND MAINTENANCE

Aubamalive Rapair and Maintaranos 345 605.589.00
Elactronk: and Practson Equipment Repalr and Maimenanca 51376 492,00
Cu:-rmer_dnl and Industriad Machinary ard Equipmant [axcepl Autompive and $163 23300
Emctronic) Repar and Maintenance

Paracnal and Housahokl Goods Repair and Manisnance 52,183, T46.00
Toital $45,328,070.00
PERSONAL AMD LAUNDRY SERVICES

Pargenal and Laurdry Sardces 5T.676,869.00
Redgous, Grantmaking, Givie, Profassional, and Simidar Organizations 371027 00

Total 28,047 20600

A L]
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OREM MODERATE-INCOME HOUSING STUDY

EXECUTIVE SUMMARY

The purpose of this study is to understand the current challenges in the housing market and examine the options
available to provide a reasonable opportunity for a varety of housing, including moderate income housing.
Strategies that will encourage affordable howsing in Orem are recommended, and it is intended that this study will
be the basis for ongoing discussions by the City Council to develop a moderate-income housing plan and ensure that
Orem rermains a City where everyone is welcome.,

Until recently, the Litah housing market provided more new housing units than new households--in other words, the
supply of housing kept up with the demand. Since 2011 this has not been the case, The reasons for this are varied,
but chief among them are land constraints, restrictive zoning ordinances, and rising construection costs. While these
are natienal trends, Utah has been disproportionately impacted duwe to cur larger than average familles and our high

rate of population growth,
Figure 1: Menw Housing Units vs. Mew Houssholds in Utak, 1970 1o 2007

250,000

200,000 mhlew Housing Units = New Households

150,000

100,000

T 7

Q

1375 1580' 135 2000 F011-3017

Compared to the Utah County and 5tate average, houwsehalds in Orem that make roughly 80% of the househald
area median income are more likely to find housing that does not exceed 30% of their income (the general
measure of affordability], This is due in large part to Orem’s long history of zoning for a range of housing types,
many of which offer lower housing costs. Housing eptiens in Orem include smaller single-family homes on
smaller lats, as well as accessory apartments, duplexes, triplexes, quadplexes, and larger multifamily housing.

Fgure I: % Households Earming 347,979 or Less & Able fo Find Howsing for Less thon 30% of ther Income

A, 0%
15.0%
30.0%
20.0%
Utah Lrtah Cournity Cirem

Despite this, afferdability is still an issue in Orem. To allow for strategic growth and help increase the supply of
housing, the Crem City Council has adopted the City Center District mixed-use zone and is considering additional
Districts along State Street, As well, Orem will be exploring other strategies to increase the supply of affordable
housing in the City, as cutlined in this study. Ultimately, Orem recognizes that this a regional issue, and the City
is committed to being part a regional response.

SN, _
OREM 5

i —

Consolidated Plan OREM 331

OMB Control No: 2506-0117 (exp. 09/30/2021)



OREM MODERATE-INCOME HOUSING STUDY

STUDY OVERVIEW & HIGHLIGHTS

Introduction

The term affordable housing is used to describe howsing, rental or owner-occupied, that is affordable no matter
what one's income is. Generally, housing costs at or below 30% of one's income is deemed be affordable.
Conversely, housing that costs greater than 30% is deemed un-affordable. Orem, like most communities in Utah,
has a lack of affordability housing, particularly for those making below the City's median income.

While some see any growth az negative, most current residents recognize that growth has been an overall
positive part of Orem’s history. Feedback from recent public outreach indicates that the majority of residents
are supportive of additional growth as long as it is well planned and strategically located.

As Orem continues to grow, part of the strategy geing forward should address the challenge of affordability,
While rising housing costs is a regional challenge, the City of Orem can take steps to address the issue locally.
Currently, the City has zoned for multiple types of housing, including student housing, multifamily housing,
senior housing, and mixed-use housing. The purpose of this study is to understand the current challenges in the
housing market and examine the options available to provide a reasonable opportunity for a variety of housing,
including moderate income housing.

Demographic Trends

The general perception in Orem is that the City is growing rapidly. In reality, Orem has experienced moderate
growth at a rate much slower than Utah County for the last few decades, since most of Orem’s growth came
several decades previous, Currently, there is litthe remaining undeveloped land In Orem, whereas other parts of
Utah County—particularly the northern part--have large tracts of undewveloped land that are currently
experiencing significant new growth.

The other demographic and economic trends are relatively positive with local unemployment remaining lower
than national levels for some time. It is anticipated that employment gains will continue as the local and State
economy ane expected 1o remain strong. This, combined with Utah’s big families and continual growth, means
that housing costs will likely continue to rise.

Housing Market Trends — For-Sale Homes

Overall, the market for for-sale units in Orem and Wtah County has increased significantly in the last decade
since the recession. In 2010, 65% of all homes sold in Orem and 55% of all homes sold in Utah County were sald
at a price under 5200,000. As of the summer of 2018, only 14% of homes sold in Orem and B% of homes sold in
Utah County were under 200,000,

Housing Market Trends —Rentals

There are currently 12,641 multifamily units in Orem. The majority of these are rentals. Based an the survey
completed by the City, the average occupancy rate for multifamily rentals in the City is estimated to be at 97%.
Demand for rental housing in Orem is very high. The average rental rate for all types of listed rental units in
Orem is estimated at 51,142, which represents a 7.9% increase from the previous year.
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OREM MODERATE-INCOME HOUSING STUDY

New Construction Trends

Orem added 1,747 single family units and 4,906 multifamily units frem 2000 to 2018, This accounts for 8.8% of
the wnits assumed to have been added by Utah County. In Orem, some have made the claim that the City is
taking too much growth from the rest of the County. This data demonstrates otheredse, While Orem represents
16.3% of the County's population {100,181 of 613,211 in 2018], it has only added 8.8% of the new housing stock
since the year 2000 (when Orem made up 22.9% of the County’s population).

Measuring Affordability in Orem

Compared to the County average, households In Orem making 549,999 or less (roughly 80% of the household
area median income) are more likely to find housing that does not exceed 30% of their income. In Orem, 34.4%
of househaolds who eam less than 549,99% income can find affordable housing, compared to 33.0% for the State
and 29.7% for Utah County.

While Orem has more affordable housing than many cities in Utah County, there is a still a need for additional
moderate-income housing units. According to the data, 19.8% of Orem househalds earn 534,959 or less (roughly
L0% of the househaold median income] and have housing costs greater than 30%. This represents roughly 5,284
households and an estimated 18,500 Orem residents.

Recommmendations

Based on the data contained in this report as well as discussions with housing advocates, realtors, developers,
community members, and other stakeholders, the following strategies have been recommended for further
study:

o Explore Public/Private Partnerships for Affordable Housing
Fast Track Affordable Housing Projects

Study Lot Size and Housing Unit Size Minimums

Educate Residents on Housing Affordabllity lssues

Explore a Community Land Trust

Rediscover the Missing Middle

Re-lnvest in Crem’s Older Neighborhoods
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OREM MODERATE-INCOME HOUSING STUDY

INTRODUCTION

The Purpose of this Study

The purpose of this study is to understand the current challenges in the housing market and examine the options
avallable to provide a reasonable opportunity for a varety of housing, Including moderate Income housing.
Strategies that will encourage affordable howsing in Orem are recommended, and it is intended that this study will
be the basis for ongeing discussions by the City Council to develop a moderate-income housing plan and ensure that
Orem remains a City where everyone is welcome. In addition, this study will be a general resource for the latest
informaticn related to pepulation growth and housing needs for the City of Orem,

What is Affordable Housing?

The term affordable housing is wused to describe housing, rental ar awner-cccupied, that is affordable no matter
what one's incarne is. Generally, housing costs at er below 30% of one’s income is deemed be affordable. Maderate
income housing is defined by Utah Code Section 10-92-103(21} as "housing oocupied or reserved for oocupancy by
households with a gross household income equal to or less than 30% of the median income of the county in which
the city is located." The following table displays the households in Orem based on their HAMFI = HUD Area Median
Family Income,

Table 1: Orem Households Income Distributicn Cvendew

| Orem Income Distribution Owvervdew Cwner m Total
Total Househalds | 15,870 10,280 26,150
Household income <= 30% HAMFI ' a5 2,210 3,085
Household Income >30% to <=50% HAMF| | 1m0 2075 3,345
Househald Income >50% to <=80% HAMFI 7,495 2,560 5,055
Household Income >80% to <= 100% HAMFI 1,825 1,130 2,455
Household Income > 1008 HAMFI | 9,395 2,305 11,700

The HAMFI s calculated according to percentages of median incomes by family size and location based on the
census's American Community Survey. The limits fall into three categories: low (80 percent of the median income),
very low (50 percent], and extremely low [30 percent of the median income or the federal poverty line, whichever is
greater). In Orern 5,055 households are considered low income, 3,345 are considered very low income, and 3,095
households are considered extremely low income,

The City of Orem

Orem is the fifth largest city in Utah, with an estimated 2018 population of 100,171, Orem is located at the heart
of Utah County and the Provo-Orem Metropelitan Area (consisting of both Utah and Juab Counties), one of the
fastest growing metro areas in the Nation, Although the area is experiencing considerable growth, particularly in
the narthern end of the County, Orem’s growth is rather moderate. Over the last decade and a half, Orem has
grown at roughly a 1% annual average growth rate, compared to over 3% for Utah County.
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Crem’s Early History

The City of Orem was organized in 1919 and named after Walter C. Orem, President of the Salt Lake and Utah
Railroad, Prior to its incorporation, Orem was known as the "Provo Bench,” and its fertile orchards and
farmlands added to Prova's early reputation as the “Garden City of Utah." Farms, orchards, and open fields
dominated the landscape, consisting of large-acre homesteads and a few small businesses supported by local
trade. To facilitate the movement of people and agricultural products, train tracks were |aid down through what
is now Orem Boulevard, connecting Utah Valley with Salt Lake Valley, and by extension, the rest of the country.

Figure 3; Hstonc View of the Strattan Orchord and Stronebeny Fields in the 192005

1940°s to the 1970's

The completion of Geneva Steel in the mid 1340's marked a turning point for the City. Orem began to see
significant growth fueled by the proximity of new jobs and industry, Contrary to popular perception, Orem did
not develop as an exclusive “bedroom community” for a certain class of people or a narmow set of uses. The
City's first zoning ordinance was adopted in 1946, creating zones within the City for multiple and varied uses
with a range of densities.

With new jobs came an increase in home building activity. Fields and farms were sold into mostly small homes
on small lots for working class residents. Multifamily homes were also built during this time, with duplexes,
guadplexes, and medium density complexes mixed throughout the community, offering more affordable
optlons.,
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Figure 4: Historic View of Geneva Steal in the 1740

1970's fo the 2000's

As the population in the larger region Increased, Orem became the commercial center af Utah County. Having
one long commercial corridor rather than a downtown gave Orem an advantage in attracting autoc-oriented
retall businesses, As well, it provided a relatively large area of commercially zoned land for businesses ta spread
out. The University mall opened for business in 1973, further solidifying Orem as a retail hub. Major institutional
uses such as schools and hospitals also located in the City, taking advantage of Orem's central location within
the County.

The ecenamic growth experienced during this period was an engine for additional housing construction,
Howewver, new single-family homes built during this time tended to be larger, on larger lots, and in larger
subdivisions. As a result, much of Orem's agricultural land was sold and developed inte low density residential
during this pericd. Unlike older neighbarheods that contained a wider mix of uses and types of hausing, these
newer subdivisions tended to be more homageneous and strictly single family detached. As a consequence, the
demand and supply for multifamily howsing was concentrated in larger, higher density complexes.

2000’s fo The Future

There is very little undeveloped land remaining in Orem. As of 2018, undeveloped land is estimated at 889 acres
and accounts for less than 8% of the total land area in Orem. Of that amouwnt, an estimated 378 acres, or 3% of
the Orem total, is currently zened residential. It is expected that most or all of this remaining residential land will
develop as low density residential. Under average occupancy rates, this would only allow for reughly 5,000 new
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residents, In contrast, over the next 40 years, Utah County is expected to add roughly one million new residents,

The majority of this growth is expected to come from the natural increase of Utah residents.
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With the supply of housing constrained in the City and also in the County, Orem’s property values have
continwed to increase year over year. Currently the median home price in Orem is estimated at just under S250K

and the median list price of homes for sale at roughly $330K.

Due to the decreasing availability of undeveloped land, and in response ta demand for more affordable housing
options, developers and homebuilders have showed increasing interest in recent years for higher density

developments. Like the new single-family subdivisions of the 1970's, the higher density developments of today
have some concerned, despite making up less than 5% of the housing units in Cram.
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While some see any growth as negative, most current residents recognize that growth has been an overall
positive part of Orem’s history. Feedback from recent public outreach indicates that the majority of residents
are supportive of additional growth as long as it is well planned and strategically located,

Commercial Activity and State Street

Ower the latter half of the 20th century, Orem became the commercial center of Utah County. This happened for
twa primary reasens: the State Street retail corridor and poapulation growth.

Orem's first zoning ordinance was adopted on April 10th, 1946, Previous to the adoption, there was a discussion
about creating a central business rone for a future Orem downtown, Due to competing commercial interests at
multiple locations along the State Highway [(State Street), it was decided that instead of creating a central
business zone, the entire State Highway corridor in Orem would be zoned C-2 [general} commercial. Having one
long commercial corridor rather than a downtown gave Orem an advantage in attracting auto-oriented retail
businesses, As well, it provided a relatively large area of commercially zoned land for businesses to develop,

As explained previously, with the construction of the Geneva Steel plant, Orem began a transformation from an
agricultural community to an employment center. Other industries, business, and institutions also located in
Orem to take advantage of the existing laber pool and to benefit from the central location within Utah County.

Floure & Orem Population o a Shoee of Ulah County fram 1900 to 2018
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In 1950, Orem had 8,351 residents and represented roughly one tenth of the population in Utah County. By
2000, Orem had grown to 84,324 residents and made up nearly one quarter of the County's population. With
such a large share of the County’s population, many businesses located in Orem to serve the local population
and also to attract patrons from surreunding Cities.

Although the City has continued to grow, since 1990, Orem's share of the County's population has decreased.
Most cities in the County are now large enough to have their own local retail, and a few have become regional
retail hubs that compete directly with Orem. This, combined with the trends of increased online sales and
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experiential shopping (where shoppers prefer to spend more money in places that are engaging, pedestrian
friendly, and have amenities) has led to a decline in some parts along State Street.

Residential Zoning in Orem

The City has multiple zoning classifications which can be used for residential development ranging in minlmum
lots size and allowable density. They are RS (5,000 sq. ft. residential); RG (6,000 sq. ft. residential); R6.5 (6,500
sq. ft. residential); R7.5 (7,500 sg. fi. residential); RE (8,000 sq. ft, residential); R12 (12,000 sq. ft. residential);
R20 (20,000 sq. ft. residential); 051 (1 acre residentiall; 055 (5 acre residential); PRD (Planned Residential
Development); PD (Planned Development); and mixed-use Districts.

These zones were created to meet the wide range of housing needs of the residents of the City. Each of the
zones is intended to provide well designed residential development with compatible uses as outlined in the
oning ordinance, Residential uses that may be permitted in each zone include single-family dwellings, accessory
apartments, condominiums, townhomes, and multifamily developments.

Student Housing Developmenis

One of the growing housing needs in Orem is for students. Utah Valley University is continuing to grow, and a
larger share of students are desiring to live near campus as opposed to commuting from further away.
Designated areas in proximity to Utah Valley University have been established for student housing. These
designated areas will reduce car trips, make student life more affordable, and discourage demand far family
howsing in residential neighborhoods to be converted into student housing (and adversely impact housing
affordakility). The accammadation for student housing development has been made in Orem utilizing planned
development zones and the Student Housing Overlay zane. The zones allow for increased occupancy and greater
density, which has encouraged affordability for the student population.

Multifamily Developments

Multifamily development is considered the development of any units which are attached. This includes small
unit developments such duplexes, triplexes, and guadplexes as well as townhomes, condominiums, and larger
multifamily complexes with 20 or more wnits in each building. Orem has a long history with multifamily
development, having approved denser, more affordable units in the past to support blue collar workers
associated with Geneva Steel and other nearby industry. Because of this, and because of continued willingness
to zone for and allow for denser developments, Orem has a greater share of multifamily housing than the
average for both Utah County and the State of Utah.

Accessory Apariments

Unlike same cities [such as mearby Provo) that only allow accessory apartments in a relatively small area of the
city, Orem allows accessory apartments in nearly all residential areas in every part of the City. To gualify,
accessory apartments need to be in single family homes that are owner-occupied, and meet certain size limits
and parking availability, among other requirements. Because they tend to be smaller in size and less expensive
to construct or retrofit, accessory apartments allow for more affordable housing options for residents at
different life stages, such as singles, young couples, and particularly seniors —who benefit greatly from sharing
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the cost of a home and having a close neighbor, The City currently has an estimated S00 legal accessory
aparkments.

Senior Overiay Ione

In 2012 the City approved an overlay zone to assists income restricted seniors. The Affardable Senior Housing
[ASH] averlay allows up to four units to be constructed on a single parcel. The tenancy of each unit is restricted
to those over age 80 and at or less than 30% of the median income of the Orem/Pravo M3A, Through this new
ardinance, the City has added new affordable senior housing units, some of which are owned and operated by
the Utah County Housing Authority.

The Store Shreet Mixed-Use Disfricts

The State Street Corridor Master Plan, which involved thousands of Orem residents through meetings and
outreach, proposed five mixed-use districts along State Street where future high-density development could be
concentrated, Creating the Districts will allow for new investment and redevelopment along State Street while
also allowing for strategically located high density development. This will allow the City to continue to grow and
help alleviate the demand for new housing in Orem, Another benefit is that single family neighborhoods will be
preserved by discouraging high density development in thase areas of the City.

Housing for All Life Stoges

Orem has adopted the slogan of Family City, USA. When  family with
children

some envisicn a family, they think of a father and mother
with children. But today’'s families come in many shapes
and sizes, and as individuals and couples age, their
definition of family may change.

Orem seeks to be a city that is friendly for families at all of
life's stages. To accomplish this, a variety of housing
options need to be supplied. When a young individual
leaves home to study at Utah Valley University, they need
to find student housing. If that individual decides to get
married, they will seek an affordable place for a young
couple, If that couple decides to have children, a larger )y
home will be sought. When those children leave, that withi a
couple may wish to downsize. And if a partner dies, a
widow or widower may prefer to live in a senior
community or assisted living facility where they can find
suppoart.

thildren

Orem is greatly benefited by the contribution of its long-term residents, These are the residents that often
donate countless hours and make meaningful contributions to their commianities. Te ensure these residents can
stay long-term, it is important that the City make plans to allow for a variety of housing for all life stages.
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DEMOGRAPHIC TRENDS

Understanding the demographic trends for the area is an important element in assessing the market demand for
new housing. Past, present and future demographic figures were collected and estimated by utilizing data from
the following sources: US Census, American Community Survey, Nielsen/Claritas 2018 Estimates — PCensus for
ArcView [hereafter referred to as “PCensus”), Bureau of Labor Statistics, and data collected by the Orem
Planning Divisian.

Population and Households

The table below provides population and househald counts for 1990, 2000, 2010, as well as estimates for 2018,
covering Orem, Utah County, Utah State, and the United States. The first four columns with data provide the
population and household counts and estimates. The last three columns provide a relative comparison for how
much each geagraphy has grown—Ilooking at the annual average growth rate (AAGK).

labie 2 Popuwlafion ond Househodds, 1990 to 2018

IE‘L-p.uIAIi|'||| 1'].rJI1 Caidas ..i‘l:III C_ﬁn.-.u:\ 20 lIJ: I’.i-r!-\u-. 1R F\Ii.-u.'cl:u: AI?-E-H' 'B0-00 AAGR '00-"10 1
Orem B7,821 82,334 823,318 100,181 1.2% 0.5% 1.6%
Utah Eounty 263,590 368,536 516,564 Bi3,211 2.4% 3% )
Utah S1ate 1722850 2,333,168 2,763,855 3127753 | L6 22% 1% |
United 248700873 | 781421006 | 30e745.53s | 326533000 | L35 .95 | 0.7%

| 1990 Congus

-__HoUehod e L R TR AAGRU0CLE- 1-ANGE 10-18.
frem 17,660 23,382 25,833 20,605 1a% 1.00% 1.20%
Uish County 0,158 00,037 140,502 168,210 168 347% 1.I7%
Utah 13t 537,273 71,781 BT7.82 899,462 7% 2.27% 154K
United States 91,847,410 105 480,100 116,715,397 123,842 960 1A% 1.02% 0.75%

As can be seen, Drem has grown at a rate slower than Utah County for the last few decades. This is due to the
fact that most of Orem’s growth came several decades previous, Currently, there is little remaining undeveloped
land in Orem, whereas other parts of Utah County--particularly the northern part--have large tracts of
undeveloped land that are currently experiencing significant new growth.

It is interesting W note that households in Orem and Utah County have generally grown at a rate faster than the
populaticn. Gaining more households than population occurs when there is an overall decrease in the number
of persons per household—which is the trend in most places across the country, Couples are having fewer
children than in previous decades, and there are more single person households.

Population and Age

The following table contains a breakdown of the 2000 and 2018 populations for Orem and Utah County by age
range. Total population, median age, and the percentage change from 2000 to 2018 are also presented. The
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accompanying chart displays the 2018 percentages for age ranges and includes data for the State of Utah and
the United States, as well. Orem and Utah County had a similar age profile in 2000.

In 2018, Orem showed an increase in the share of residents aged 25 to 34 while the County saw a decrease, This
can likely be explained by growth in Utah Valley University and an increase in the young single professionals who
have comgregated in the more wrban areas of the County. Another interesting trend is the increase in the
median age for both the City and the County. This is a trend that is ooccurring In many areas of the country as
Americans are living longer and more often aging in place rather than relocating to retirement communities.
Compared to the County, Orem saw a greater increase in the share of residents in all age ranges 55+,

Table 3: Population by Age, 2000 ho 2018

Utah County

| Population By Age

Total Population 84,324 100,181 | 18.8% 368,536 613,211 G6.4%

| Age Oto d 10.6% B9% | 17% 11.0% 9.9% 0.0%
Age 5o 0 9.2% 1% | 1w 9.7% 9.7% -0.5%
| Age 10 to 14 9.3% 82% | -12% 8.5% 9.1% 0.3%
_.!i! 15t 17 6.3% 5.0% -1.3% 5.4% 5.1% -1.0%
| Age 18 to 20 6.9% 59% | 0% 8.6% 65.4% -1.0%
Age 21 to 24 10.6% 9.2% | -1.4% 13.4% 9.E% 0.1%

25 10 34 14.8% 16.2% 1.4% 15.2% 14.0% 1.0%
Age 35 10 44 11.0% 129% | 19% 10.6% 12.8% -1.9%
| Age 45 to 54 9.2% 79% | 13% 8.0% 8.7% 0.9%
Ape S5t0 64 f33% | Jo0% | Jek | 8% | 6% | 3%
| Age 65 to 74 3.6% 58% | 2% 34% 4.6% 21%
Age 75 to B4 2.4% 29% | 05% 2.2% 2.3% 0.7%
Age 85 and over 0.9% 12% | 03w 0.8% 0.8% 0.1%
Median Age 24.0 28.0 16.7% 234 25.0 6.9%

Fgura F: Parcant of Popuahon by Age, 2018
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The following table provides the number and share of households where the howsehaolder is age 55 years or
older. In Orem, householders 55+ make up over a third of all househalds. The chart below the table shows that
despite bheing over a third of all householders in Orem, 55+ residents make up less than 20% of the total
populatien. This is due to the fact that most 55+ households are made up of one or two members, while many
younger households usually have mare (due to children living at home).

Tobés 4; Households whers the Howsseholder 5 Age 55 Yeors and Cidear, 2018

Utah County | Utah State United 5tates

Total househaolds 28,605 163,210 933,462 123,542 960
Householder Age 55+ 9,969 50,581 375,598 56,552,356
Percent of Total 34.9% 30.1% 37.65 45,7

Figure & Population and Houwsehalders Age 55 and Older, 2018

50.0%
mPopulation 55+ @ Households 55+
40.0%
20.0%
20,0%
10.0%
0%

Orem Uitah County Uitah State United Stales

Educational Attainment and School Enroliment

The following table provides information regarding educational attainment in Orem. The total number and share

of residents age 25 and older by educational attainment is displayed for beth 2000 and 2018, Noteworthy

observations include the fallowing:

= Educational attainment has generally increased fram 2000 to 2018,

« The number of individuals with a bachelor's degree increased by 3,949 and the number with a graduate or
professional degree increased by 3,295, These typically represent residents with higher incomes. This also
demonstrates that much of the new growth in Orem is from young educated professionals,

Tatshd 5: Educatiandal altainment in Onam, 2000 10 2018

2018 Estimate 5
Educational Attainment Change
Mumbar Humber % Share a0-"18 |

Population 25 Years and Older 39,745 100, 0% 54,874 | 100L0% 37.9%

Less than 9th Grade 954 2.5% 1,849 i 3.4% B6.1%

Spme High Schoal, No Diplama 2908 B.1% 3,293 1 6,0% 35, 7H

High School Graduate jar GED) B,154 15.5% 8,852 E 16.1% 13.8%
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Educathonal Attalnment Change
oo -"18
Some College, No Degree 12,322 IL0% 14,966 17.3% 215%
Associate Degree 1,985 100 5 B0G 1 106% A5 6%
Bachalor's Degres 5645 24.2% 13,5949 249.8%; A0.9%
Gradieate or Professional Degres 2,B6E 11.9% 6,163 ] 11.2% 114.9%
High School Graduate or Higher 34,978 837.9% 49,5380 S0u0% 41.7%
Bachelar's Degree or Higher 12,513 31.4% 19,756 35.0% 57.9%

The fallowing table provides enrollment figures for all Orem public schools elementary through high schoal, all
of which are within the Alpine School District. The bottom of the table contains rows that add up the schools
based on elementary, junior kigh, and high schools.

Overall, Orem has seen a 16% decline in public K-12 enrollment from 2000 to 2018, Some of the individual
schools have seen enrollment decline by much more, The elementary schools highlighted in red have
experienced the largest declines in enroliment. These are schools located in the older neighborhoods of Orem,
where many of the homes have been converted into rental units,

This has happened in large part due to increase in demand for rental housing in Orem and the lack of supply.
While Orem is building some multifamily and rental housing, the supply has not kept up with the demand. In
addition, some Orem residents have actively opposed rental housing developments in an effort to stop Orem
frem changing. Ironically, not building enough rental housing has actually had a more profound impact on Orem,
particularly in the older neighborhoods where the price investors can pay to turn homes Into rentals has
outstripped the buying power of potential home-owners.

Table & School Distnct Enroliment in Orem Pubic Schools

Enrollment

Schools
Change % Change

Mountain View HS 1,562 1278 284 2%
Crem HS 1,510 1,214 -256 -24%
Timpanogos HS 1631 1,506 125 A%
Canyon View IH 1,247 1,162 -85 7%
Lakeridge IH 1279 1,235 | -4 4%,
Dak Canyon JH 1,432 1416 -16 -1%
Orerm IH 1,095 915 -180 -20%
Aspen E5 B4 A8 -170 -36%
Bonnevills £5 206 570 -336 -59%,
Cascade ES £08 739 41 B%
Cherry Hill ES 740 TEG 6 3%
Foothill ES 507 573 | 66 10%
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Enrollment

2000 % Change

Geneva ES 5TE 73 -205 -55%
_Hillcrest 3 i 33 133 3
N H_'!hl_"q_ﬂl ES 291 Jar -15__!’ -21%
 Orchard ES TET 743 -4 6%
Orem ES 823 587 -136 -0
Scera Park ES 447 A4 3 1%
Sharon ES 461 A01 -60 -15%
Suncrest ES 588 354 -194 ~A5%
Westmore ES 468 363 99 -37%
Windsar ES 542 510 =132 -26%
Total HS Enroliment 4,703 3,998 -705 -18%
 Total IH Enroliment 5053 4,728 -325 -1
Total ES Enrollment 4,763 B,128 -1635 -20%
Total Enroliment 19,519 16,854 -2665 -16%

Inceme Trends

The following charts and table reveal the household income trends for Orem, Utah County, and Utah State—
with a comparison ta the United States in the chart.

Figure 7; Household Income Trends, 2000 to 2018

5%
% of Households, 2018 u ram m Utah County m Utah State m United 5tates
i
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Table T: Household Incorme Trends, 2000 1o 2018
Lacation Utah County Utah State

I % Change % Change
Total Households 23,382 | 28605 21.3% 59,937 | 168,210 e 01281 | 995462 4254
Less than $15,000 BT B 0% -0E% g% | e | 3% ne% | 73% | A6
515,000 to 524,999 11.4% 8.0 -3.5% 12.3% 6.6% -5.7% 11.9% 5.9% -1.9%
525,000 to 534,999 13.4% 2:3% -5.2% 13.3% 6.7 i -6.6% 13.3% 79% | 5.3%
535,000 ta 549,999 19.0% 14. 7% -4.3% 1%.3% 12.6% | -0.8% 15.0% 12.6% -6.5%
450,000 to 574,599 11.8% 18.7% -4.1% 219% 1B.8% | -4.1% ZrE% 18.4% | -3.2%
475,000 1o 599,999 11.7H 14.4% 2.7% 11.4% 15.7%: | 4.3% 1LA4% 13.1% 3 Th
$100,000 to $149,359 % 16.8% 16k o 193% | 116% 1.5% i78% | 103
150,000 to 5249,999 3.3% T.%% 4.6% 2T% 10.1% | TA% 2.7% a.3% G.6%
L250,000 to 5499,959 07 24% 1.7% 064 2.6% | 21% 0.7% 26% | 1.0M
£500,000 or mare 0.2% 1.0% 0.8% 0.2% 1.0% 0.B% 03% 11% 0.8X
| Median HH Income SaB 112 | SE4.E22 | 347w | S46.345 | 573,097 ST7% | S46.108 | S68.634 | 512%
Inflation Adjusted Madian | 570,648 | 564,522 B1% 468,053 | 473,087 Ta% 6707 | Sa%ea4 7.9%

Noteworthy observations include the following:

e Although incomes have risen nominally in Orem, when adjusted for inflation the median household income
estimate has actually decreased. This trend is not uncommon. Many areas of the country have not seen
significant, inflation adjusted income growth in recent years.,

= |n Orem, 52.6% of all households make below $50,000, which is below the area median income for Litah
County. The growing student population associated with UVU and BYU does play a part in the number of
househalds who make below the area median income.

Housing Trends

The following tables and figures present information regarding the housing characteristics and trends in the
area, The majority of this information is derived from the US Census and the American Community Survey, and
in some cases is self-reported data, While this can generate minor anomalies, the information presented in this
section still provides a valuable overview of the howsing situation in the area.

Housing Type Trends
The following table contains an estimate of the number and type of housing units in Orem, Utah County, and

Utah State for 2000 and 2018. Notable chservations include the following:

= Total heusing units in Orem increased by 25% from 2000 to 2018, While this is positive, it is significantly bess
than the mumber of units added in Utah County and Utah State, where the total grew by 69% and 44%
respectively.
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# The main driver for new housing is primarily job growth. As employment data presented later in the report
will show, all three geographies have seen positive job growth over the last several years.
= Single family detached units make up the vast majority of all howsing types in all geographies, accounting for
58%-69% of the housing stock.
# Duplexes and smaller unit multifamily housing (3-1% Units) make up a greater share of all housing types in
Orem than compared to the County and the State; 26% In Orem compared to 18% in the County and 15% in

the State.

Table 8: Housing Type Trends, 2000 1o 2018

Location Utah County Utah State
Chinpe Changs Change |
Total Housing Units 24,188 30,29% % 104,315 176,268 BeO% | Temta 1,103,845 £36%
1 kit Antachssd 1968 2,834 866 6471 15,352 9481 37,902 67,665 9,783
1 Uit Detached 143911 17,638 17T 68,003 118,571 5056% 530,101 757,853 237,752
2 Units 1350 1,587 a7 5,879 7.687 1808 29,245 34,721 5.4TH
3 iz 15 Units 4,505 B,24L 1,735 153 3,751 B38L 25033 135,517 40,485
010 49 Units 463 787 34 3,255 4,567 i3z 17K 35,019 13,300
50 or Bore Units 33 506 213 2,388 1,756 EL: ] 23128 31,307 2,173
Biabile Heme or Trailer L3 587 -7 2,000 3020 128 19,367 40,860 1,503
Boat, IV, Van, et ] 0 =] 50 135 Bs 2101 BB -1317
Figure 10: Howsing Type a5 0 Snare of the Totdd in Orem:, Utoh County, and. Liah: State, 2018
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Age of Existing Housing

The following chart and table display estimates for the age of the existing housing steck in the area, with a

comparisan te the United States for reference, This information is based on self-reported data gathered by the
Census. Notable observations include the following:

# The housing stock in Orem is significantly elder than the County and the State with a large share of the
housing stock having been constructed in the 1970's when Orem experienced significant growth.

# Residents who are surveyed often have a tendency to underestimate the age of their dwelling, particularly if
they are renters. Therefore, the numbers presented should be viewed with caution [especially when
comparing the number of units added since 2000 with other estimates in this study].

mOrem

1539 or Earlier . B840 o 154F

2018 Estimate

Figure 11: Age of Bxislimg Housing Stock, 2000 to 2018

m Utah County

EFSlbe 1953

m Utzh State

1560 o 1963

1570 in 1979

mUnited States

J.uuhhli_n

1580 in 1583

c

1931 a0 1595 2000 5e JHE

Toble % Age of Existing Housing 3tock, 2000 fo 2018

Utah County

WHah State

D0 e 3013 A o lper

United States

Total Housing Units 30,279 176,268 1,103,346 10,831,364
Built 2014 or later 3603 7% 21,062 12.0% 47,187 8.8% 7,361,456 5.3%
Built 2010 to 2013 75 1.2% 5,585 3% 18,337 T.6% 3,008,798 1.4%
Burllt 2000 tex 2009 3,267 10.E% 45,900 26.7% 236014 21.4% 20,639,145 14 8%
Built 1990 to 1959 5,004 19.8% 32,550 18.5% 182,057 | 16.5% | 18749543 | 13.4%
Bullt 1980 1o 1989 4,772 15.E% 14, BEO B 129 360 11.7% 18,212,928 13.0%
Basilt 1970 to 1973 7,437 24.6% 24,331 13.8% 171,653 | 15.6% | 2064385 | 14.8%
Built 1960 to 1969 2123 T.0% E,4684 4. 8% 72,103 6.5% 14,317,203 10.2%
Bailt 1950 to 1959 2371 T.8% 9,001 5.1% 74,237 6.7% 13,981,248 | 10.0%
Built 1940 to 1949 766 2.5% 3,340 3.0% 17,123 3.4% 5,864,662 4.9%
Bulit 1939 or Earller 521 1% B 085 4.6% 75,775 B.9% 17,059,857 | 12.2%
N,
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Housing Occupancy Trends

The following table provides estimates for housing occupancy in the area. Owerall, rates hawe remained
relatively unchanged. The mest netable difference is a slight rise in the share of renter occupied wnits in Orem,
as well as a slight rise in the vacancy rates for all gecgraphies. Despite this increase, Orem and Utah County both
have an accupancy rate below 6%. This is extremely low given that vacancy rates consider all types of vacant
houwsing (including temporanly uncccupied housing, uninhabitable homes, second homes, etc), Having vacancy
rates this low has an upward pressure an housing prices, particularly on rental prices. This has been this case in
Utah in general, where median rental rates have increased hundreds of dollars aver the last decade.

Table 16 Housing Oocupancy Trends, 2000 1o 2018

Changa Changs
Taotal Housing Units 24,166 n2ve 25.3% 104,315 176,268 5.0 68,5504 1105846 a3.6%
Occupied Housing Units | 2:ex 54.5% 23% 55,84 a5.4% 04% SLI% 301.5% 0T
Owner Occupied BLO% L1803 B.1% BA.0% BE.2% 1K ES T B3.9% -13%
-lil_lﬂ_l; D;;;F-ll_ﬂ i1a% ELE S !.B-B.G 31.E% 20.2% -25% 25T 26.6% 6%
Vacant Houslng Unlts ER- 5.5% 2.3% 424 4EM 04% EEE 5% L.7H

Owner Occupied Housing Value Trends

The following table and figure display owner occupied housing units grouped into self-reported value ranges for
Orem, Utah State, and the United States, This data applies to all homes in each gecgraphy, not just homes that
are sold [as will be displayed in the next section). Notable cbservations include the following:

# Homes in all geographies have seen inflation adjusted prices increase significanthy. This data corroborates
the market data that is presented later In this repart,

# Orem has a smaller share of homes in the prices ranges below $150,000 when compared to the State of
Utah, but a larger share of homes in the 5150,000 to 5300,000 price range.

# In Orem, homes valued over $200,000 made up roughly 20% of owner-occupied homes in 2000. By 2018,
homes valued over 200,000 increased to 73.7% (with homes valued over $300,000 making up 34.5%], This
represents a significant increase in the value of homes outside the range of affordability for househalds at or
below the median income in Orem,

Tabla 11; Howusing Vohee Trends, 2000 to 2018

Location Utah State United States
Dwnar-Ocoupisd Houging 13,382 13,605 11.3% | #3,83r 168,710 fif.3% F15,174 10FEE14 11.4%
Less than S50K 15% 4.1% 0.5% 6.2% 4.2% -1 19 9.2 -10.5%
SE0K ta SROK 1% 1% -1.0% | 4% 0.B% -3T% 11.6% 4.6% -10%
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mmsmm: . T 54% I 4% I 5.0% 10.1% 1% . B.E% [ 13.2% [ 59% | 7.3%
ﬁm{ni;m il F.2% i 5.0 | -3.2% . . 7% 0 EE% i -25.9% 21.5% 14.1% ; -1.6%
S150K to 5200K 20.9% 15.T% 14.1% 22.3% 16.5% 5.5% 13.4% 18.3% 0Ex
ST00K o 500K 15.1% L I50% 14.3% .7 153% 11.2% 18/6% TA%
£I00K to S400K 3.8% 1S5% 11.8% a.3% 17.0% 12.8% 4% 11.3% 1%
S400K 1o 500K 1% BT 7.7 I 1% .9% B.2% 0% 7.3% 5%
S5O0 to 750K 11% B s | 1w 7.3% B.0% 1.7% 7% S
$7S0K to 51,000 | em | 2 | 2 | oaw | 2m | 2% | eex | s | 2
£1,000K or meari [{E ] 1.4% 1% A% 19% 1.5% 0.6% EE 3.0
Btedian Vakue 5151063 5258,658 TL.i% A142.187 SI5E.692 B1.9% S112.467 500,102 TT.9%
Inflation Adjusted * FA1LEH 5258, 658 16.6% 1 SH0E,TRE SI5E 692 23.8% S165.147 Sh00,102 %

Figure 12: Crwner Dooupied Housing Yolues, 2008
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Employment Trends

In most locations, bocal employment is a key indicator used in determining the demand for housing in a
community, as well as a principal driver of population and household growth. The information in this section

provides general and detailed employment statistics for Orem,

Unemployment Rates

The table below displays unemployment rates for Orem, Utah County, Utah, and the United States from 2000 to
June 2018, According to the BLS, the “unemployed” are defined as all persons who had no employment during
the reference pericd, were available for waork, except for temporary iliness, and had made specific efforts to find

employment.

Table 12 Unemplaymen! Bofes, 2000 o June 2018

]- Utah County

United States
2000 3.2% 1.9% 3.3% 4.0%
2001 4.5% 4.1% 4.4% 4.7%
20032 B.3% 5.8% 5.B% 5.8%
2003 5.2% 5.3% 5.6% 5.0%
2004 5.2% 4.8% 5.0% 5.5%
2005 4.2% 3.9% 4.1% 5.1%
2006 3.1% 2.9% 1.0% 4.6%
2007 1.6% 4% 2.6% 4.6%
0 3.8% 3.3% _Si6 28
2009 T.6% 7.0% 7.3% 9.3%
2010 T.5% T7.A% T.E% DA%
2011 EA% £.3% 6.7% B.9%
012 5.0% 5.0% 5.4% E1%
2013 4.2% 4.2% 4.6% 7.4%
!ﬂ_‘l.l- 3.4% i5% 18% 6.2%
2015 3.2% 3.3% 3.6% 5.3%
2016 11% il% 3.4% 4.9%
2017 3.0% 2.9% 3.2% 4.8%
June 2018 3.3% 3.4% 3.5% 3.9%

The overall unemployment rate for Orem has remained lower than the Nation and the State for some time,
roughly similar to the rate observed for Utah County. This speaks to the economic health of the area and has
had an impact on wages of certain industries in the local economy. This has played a part in the affordability
issue as the gap between pay has widened and created a competitive environment for the more desirable

howsing aptiens in Orem and Utah County.
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Figure 13: Unempiaymeant Roles, 2010 to June 2018
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Employment aond Labor Force

The table below presents estimated annual employment and labor force numbers for Orem. Prior to 2000 Grem
did experience a decline in employment due to the recession. However, since 2010, every year has seen a
significant increase in the number of individuals employed. From 2010 to 2018, Orem has added over 12,000
jobs and nearly 11,000 to the warkforce.,

Era]

Figurs H4: Qrem Boployment ond Lobor Force, 2000 0 2018

Emplﬂ-,i-d Labor Force
2010 18,450 41,565
2011 38,798 41429
2012 40,376 42,481
2013 41,908 43,724
2014 42,704 44,203
2015 44,877 46,375
2016 47,323 43,835
2017 49,519 51,035
2018 50,743 52,474
Change 2010 to 2018 12,283 10,800

Wage aond Employment Trends by Privafe Indusitries Tracked

The following table and figure take a closer look at the employed residents in Orem, with data on each tracked
NAICS coded private industry sector—comparing annual averages from 2005 with 2015 {the most recent
industry specific data available). These numbers exclude public employees.

Tabée |3 Orem Employment Trends by Industies Trocked, 2005 to 2015

. Employment
NAICS Industry |Private)

e T A e e S e T e FE e = = e o B L

Bllining, Crasrrying, and OF and Gas Extraction T 1 ~T14%:

I
|
Agricuture, Forestry, fishing and Hunting 42 35 .05 |
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NAICS Industry [Private)

Employment

Wiilirias JE 133 5%
Constrsction 1413 177 16T
Blamutacturing 3937 3,745 4 9%
‘Wholesale Trade 14021 1,61% SB.0%
Retall Tracs T.138 E928 g
Trarsportation and Warehousing 63z [CFL] -11%
Infarmation 1,968 L3ss -39.5%,
Finance and Insurance 112 1177 %
Raal Estaie and Ramntal and Leating E3R = B TH
Professionad, Sdentdic, and Technical Services 1462 3,60 4.2%
Banag of Companios and Erterprs oz 497 AA0.2%
Admin. & Support, Waste Mgt and Remediation 4,173 4629 5.59%
Educational Sarvices 4115 E2T73 48.5%
Mealth Care and Social Assistance 512 5300 a8.a%
Ams, Entertainmant, amd Recreation 504 E<l4 6.6%
Accommaodation and Food Sendces 3038 337 11.1%
Othar Services |exeluding Pubslic Adeinistratian) &45 1,159 41.9%
Pubdic Administration e 555 5.5%
TOTAL f AVERAGE 39691 a4,401 11.9%

v 150 (3

Fguna 150
Mining, il and Gas
agricutture, FarestTy, mic.
Utilitias
Management of Companias
Fubilic Administration
Transgortation and Warehausing
Arts, Entertainment, and Racreation
Real Estate and Rental and Leasing
Firarce and Insurance
Dher Services
Irharrmation
Whobesale Trade
Cormtruction
Accommodation and Food Services
Professional, Scientific, and Tech. Services
Manufacturing
Admin. & Suppart, Waste hgt.
Hralth Care and Social Assstance
Ediscational Soreices
Aetall Trade

rem Empsoyrmaent Toldals by Indusines Trocked, 2013
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The industries which saw the largest numerical gains in Orem from 2005 to 2015 were educational services and
health care, both of which saw around 2,000 jobs added. Also noteworthy is the number of jobs in
manufacturing, which is the fifth largest industry in Orem. This is related in large part to the industrial uses
located along the Geneva Road corridor, which have played an important rale in Orem’s economy for most of its

history,

Local Employers

The following table displays the major employers in Orem. These businesses represent jobs in many industries,
inclueding public services, manufacturing, retail, healthcare, and others. Combined, these employers account for

nearly half of all employees in Orem.

Table 14: ko

r Employers in Oram, 2018

| Uitah aley Unpeersity City of Drem
Mmoo Statfing, Lic 100249 Drem Commauntty Hospita
Timpancgos Regicnal Medical 500-999 First Coleery Mortgage 100-249 Orem High Schook
Us Synthet Corporatan 00555 Fishbowl Imwertany 100-245 DOrem Publc Safety Dept
Bhiehnss, Corm 250-499 Gerevn Rock Products A0o-249 Orem Pubilic Warks
Cosbeo Whalesale Cop Al L] Godden Landscaping & Lasm 100-248 Orem Recreation Cender
Mlity-Lite, inc, I50-499 Harmoes I00-249 DOrem Rehabditation Nurseg
Secuntymetrics, Inc. FLO-45 Home Care Specalists L00- 244 B Willey Home Furnishing=
Targat F50-45% Indatrax SysD L. LOO-249 Rsi-Rasidantis Servioes Ir
United Parcel Service T50-455% Irtermountain Tema S A- 240 Silverback Metwork, i,
Wad Mart 50455 Jrie Comnmimnications 100-239 St Food And Drug Cors

_ Warair Lic 150499 | JeeeCommunicationsdne. | M00-240 | Selslle
Alder 100-245 Ker Garfi Motors 100-248 Spheron Pacific Enterprises
Allisrce Medical Admin, 100242 Kerry Seng Construction 100-249 Squire And Co
American Crafts, LE. 100248 Kids On The Sowe Inc 100- 249 Strategic Staffing
Ancesiny Com 100-24% Klag Enterprizes, LLC 100-248 St Weekly
Ay Hour 100-24%5 Legato Systems Inc 100-2a9 Tebos Residentia! Treatment
Hiendre: 100-24% Placays Inc L00-249 Temas Rosadh
Hocatahility 100-24% Mate Orem Campus 100240 Timpaneogoes High
Brant Brown Toydta 1030-245 Mobile Productivity, Lic 00249 Trimed, Lo
Circuie Lodge, Inc. 100-24% Mourtainland Supply Ca 100-240 Uhs 04 T In
Clear Satellite 100.245 Mloutek, Inc. I00-239 Unicity Matwark

| Clyte Companies nc 100-249 | Mt view High 100-249 | Utsh Transit uthority
Edige Construction Lic 100-24% Morth Eastern Serviocs 100- 245 Winoo Foods
Elwied Stalfing 100-345% Mt hstar Alarem Seruies. 00-2409 Total Extienatied

Pt
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HOUSING MARKET TRENDS — FOR-SALE HOMES

This section examines the latest market trends related to for-sale homes, which includes single-family detached
units as well as attached units such as twin homes, townhomes, cendos, and other multifamily units. Overall, the
market for for-sale units in Orem and Utah County has increased significantly in the last decade since the
recession. The following table and charts illustrate just how unaffordable homie ownership has became. In 2010,
65% of all homes sold in Orerm and 55% of all hemes sold in Utak County were sold at a price under 200,000, 4
of the summer of 2018, Only 14% of homes sold in Orem and 8% of homes sold in Utah County were under
5200,000.

As a broad generalization, maost households can afford to purchase a home that is 2.5 to 3 times their household
incame, With the median household income In Orem estimated at 564,822, a median househald could afferd a
home in the $160,000 to 5200,000 price range. While many more homes were within this price range a decade
age, in 2018 very few homes are in this price range. The hames that are in this range regulary require additional
needed investrment for repairs such as new roofs or corrected plurmbing.

Tabde 15: Total Housng Units Said by Price Rangs, 201010 20018 YTD

2010 417 5% 148 % | 75 12% &A0 100%
2011 532 % 140 9% | 63 % 735 100%
2012 454 1% 144 1% 61 w5 659 100%
2013 412 57% 137 13% 1 wx | 7w | 0%
2004 48 a4k 344 4% 105 2% 75 100%
s 361 % a7z 46% | 172 17% 1025 100%
2016 244 26% 515 s6% | 168 18% 227 100k
| 17 | 189 0% 501 | s | 288 7% 215 100%
2018 YTD | ] 14% 261 | 4% | 2% am 564 100%
Utah County
2010 ] 55% 1444 % | 778 16% 4311 100%
2011 13zz E1% 1440 6% | 725 13% 5457 100%
2012 118 5TH 1735 9% 15 14% 5358 100%
2013 41 asx 363 | 35% 1208 19% 6703 100%
2014 #7173 9%, Wz | 3w 1615 234 7194 100
2015 711 % 419 | 40%m | 2365 5% E495 100%
2016 4 234 784 43% 16 3% 841 100%
2017 1542 1% a01L 4% 3653 am 5206 100%
2018 ¥TD 471 =5 o | 3w 48 5% 5424 100%
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Figure 14 Oram Tetal Housing Units Sold by Price Rangs, 200010 2018 ¥TD
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The previous charts visually illustrate the significant change in affordability that has taken place in the for-sale
housing market in the last decade. The blue bar represents the percentage of for-sale housing units that are sold
for under $200,000. The green bar represents units sold ranging from 5200,000 to 5300,000. The red bar
represents units sold over 5300,00k. In both Orem (top chart) and Utah Count (bottom chart), the blue bar has
decreased steadily since 2011,
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Sales Trends - Single Family Homes

The following charts depict volume and median sale price trends for single family homes from 2000 to 2018 ¥TO
in Orem (top chart) and Utah County {bottom chart). Volume in Orem has fluctuated but generally not increased
from historic levels, In contrast, the volume of sales in Utah County has increased several thousand from 2000 to
2017. In both Orem and Utah County, the median sale price for single family homes has increased rapidly since
2011,

Fgure 18; Orem Singée Family ales Volume ond Medicn Price, 2000 to 2018 YTD
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Sales Trends - Condos, Townhomes, Other

The following charts depict volume and median sale price trends for condos, townhomes, and ather multifamily
homes from 2000 to 2018 ¥TD in Orem (top chart) and Utah County {bottom chart). Volume in Orem has
fluctuated but generally not increased from historic levels. In contrast, the volume of sales in Utah County has
increased aver 1,500 from 2000 to 2017. In both Orem and Utah County, the median sale price for single family
homes has increased rapidly since 2011,

Rgure 20; Orem Condo, Townhome, Other Sales Violume ond Medion Price, 2000 to 2018 YTD
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HOUSING MARKET TRENDS — RENTALS

According to the Census related housing type estimates presented earlier in this report, there are currently
12,641 multifamily units in Orem. The majority of these are rentals. Through an extensive survey conducted by
the City, 122 multifamily complexes were identified in Orem acceunting for 9,761 rental units.

Multifamily Occupancy

Based on the survey completed by the City, the average cccupancy rate for multifamily rentals in the City is
estimated to be at 97%. As illustrated in the chart below, roughly 40% of the complexes surveyed reported 100%
accupancy, 4% reported an oocupancy rate between 95-09%, and 20% reported an occupancy rate between
90-54%. In the multifamily rental industry, occupancy at 95% is effectively full, given that some tenants are
always maoving in and ouwt. That Orem is above 95% on average demonstrates just how much rental demand
pressure currently exists and why rents are increasing so rapidiy.

Figure 22: Shore of Tolol Rented Units. Gosed on Occuponcy of the Complex
50

&0

FUFE

Share of Total Rented
BAultifamily Units

1005 Declpiad 95-9%% Oecupied S-24% Decupied

In addition te data in the table, the following insight was obtained through interviews with property managers:

e Several of the complexes have a waiting list that is dezens of people long. When vacancies oceur, they call
individuals from this list. Vacancies are usually filled immediately for most complexes. This suggests that not
all renters are satisfled with their current rental and are waiting for a vacancy at a more preferred location.,

= Several property owners and managers have reported increasing rents as a response Lo the recent rise in
demand. Rental increases in the amount of 550-5100 over the last year were not uncommon.

# Even though many of the complexes were full or close to full, they continued to advertise their properties
for lease, It was explained that it s easier to leave the signs and ads up, rather than taking them down and
then replacing them back up as soon as a vacancy opens up. In addition, complexes desire to have a waiting
list where they can screen tepants and be more selective for tenants who will be long term and low

maintenance.
Rental Rates

The average rental rate for all types of listed rental units in Orem Is estimated at 51,142, which represents a
7.9% increase from the previous year. Overall, the market has an average rate per square foot of 51.17 and an
average size of 978 square feet per unit.
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NEwW CONSTRUCTION TRENDS

The following chart and table provide an accounting for the number of building permits issued in Orem and Utah
County from 2004 to 2018, Assuming that these permits resulted in constructed units, Orem added 1,747 single
family units and 4,906 multifamily units from 2000 to 2018. This accounts for 8.8% of the units assumed to have
been added by Utah County. In Orem, some have made the claim that the City is taking too much growth from
the rest of the County. This data demonstrates otherwise. While Orem represents 16.3% of the County's
population in 2018 (100,181 of 613,211}, it has only added 8.8% of the new housing stock since the year 2000
{when Orem made up 22.9% of the County's population).

7,500
E.000

S

2000 2001

mlrem

Figure 23: Single Fomily-and Mulfifamily Fermifs ssued, 2000 to 2018 YTD

mLitah County

JJJIJJJJJJJJJ

2002 2003 2004 3005 2006 2007 2008 2009 1000 2011 2012 2013 2014 Z015 3006 2017 2018

Taple 14: Single Farmdy and sultifamily Pesmrits lssued, 2000 1o 2018 YTD

2000 142 238 180 3,139 759 3,858

2001 101 51 192 3,287 ogs5 4,272

2002 a5 310 385 3213 1113 4,326

2003 119 218 137 3375 1,302 4,577

2004 170 178 348 3,404 1,324 4728

2005 171 191 362 4,315 1,500 5819

2006 156 an 458 5,379 1573 6,902

2007 101 237 333 5;5@5 1.*_“? 4971

2008 ETH o 126 CEIL 544 1415

2009 44 25 0 1,129 357 1,486

2010 &0 a7 107 1315 S7E 1,803

2011 46 145 191 1,355 Tag 2,050

012 54 75 129 1,700 760 2,454

2013 7 E7] 105 2,181 1,066 3247

2014 94 963 1,055 1976 3232 5,208 20.3%

2015 1S 833 o9g 2,500 1,976 4476 22.3%
e LE} 284 E LA N 1278 | 3,98 9.0%
a7 75 3z 339 3,506 3,327 6,833 5.8%

2018 L] 258 310 2001 1,368 3,370 9.2%

Total | i 4,206 6,653 50,718 25,303 76,021 5E%
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OREM MODERATE-INCOME HOUSING STUDY

Consiruction Underway. Plonned,. or in Applicalion

There are currently over 2000 units underway, planned, or in application in Orem. These include the following:

Table 17: Rasidenticl Urels, Caorshuclion Undarsay, Plannad, o In Applicalion in Oram
Under Construction | Units | Beds | Address
Under Construction
Aston Court Building C 120 harket Rate Apartments 7000 East 850 South
Sun Canyon Villas Building 3 24 Market Rate Apartments 433 South State Street
The Villas at Slespy Ridge 74 For Sale Townhomes 700 Scuth 1840 West
Fhying Horse 134 Condos 1800 Sauth Sandhill Read
_Midtown 360Phare 3l | 248 arioet Bate Apartments 360 South Stale Street.
Lexington Towns 142 For Sale Townhomes 1430 South Sandhill Road
Subtotal 742
Approved
Hunter Tawn Hames U _For Sale Townhomes 900 East 1400 South.
Lakeview Flelds 271 Townhaomes [unsure if rentals) 2000 South Genewa Road
Subtotal 281
Applieation in Process
The Hub 268 | 1,080 Student Housing 1420 West 800 Sowuth
Lamihufi A Senior Housing A30 West 600 North
Concord Heights A Townhomes 280 West 170 North
Palos Verde Student Housing | 453 | 1,578 Student Housing 1030 Sgasth 400 West
Westmore Senior Housing 4 Senior Housing 1054 South Main Street
University Downs a6 Student Housing 1240 West University Parkway
The Aston North - Phase 1 114 Market Rate Apartments 700 East 200 South
Parkside at University Place 70
Subtotal 1,234 | 2,638
Total 2,257 | 2,638
OREM 3
L —
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OREM MODERATE-INCOME HOUSING STUDY

MEASURING AFFORDABILITY IN OREM

The following chart and tables provide a breakdown of owner occupied and renter occupied housing costs
according to househeld income levels in Orem, Utah County, and Utah, Compared to the County average,
househalds in Orem making 549,999 or less {roughly 80% of the household area median income) are more likehy
to find housing that does not exceed 30% of their income. In Orem, 34.4% of households who earn less than
549,999 income can find afferdable housing, compared to 33.0% for the State and 29.7% for Utah County.

This is due, in large part, to Orem’s long history of zoning for a2 range of housing types, many of which offer
lower housing costs, Houwsing options in the City include smaller single-family homes on smaller lots, as well as
duplexes, triplexes, and guadplexes, and larger multifamily housing. Because of this, the availability of
affordable housing in ©rem is generally higher when compared te much of UWtah County, and slightly higher
when compared to the State.

Faure 24: Sharg ol Housaholds Baming 349,797 or Less Able Yo Find Housing for Lass thon 30% of her Incomea
A0
31505
s
- -
P05
Litah Utah County LIresmi
Tabés 18: Owner Cocupied Housing Cosls n Wah, Ulah County, and Cram

_ Mwh | 2 UtshCounty | 2 Orem

Estimate Share Estimate Share Estimate Share

Total: 918 367 1005 151,342 100% 26,620 100%

Owner-occupied hw:r-E units: 638,767 69,63 101,740 67.2% 15973 B0.0%

Earn Less than $20,000: 38,947 4.2% 4,971 3.3% 1.078 4.0

Houslng Costs < 20% 4,336 0.5% 520 0.3% ag 0.4%

Housing Costs 20% - 20% 6,046 0.7% 76 0.5% 202 0.8%

Housing Costs = 30% 2B 565 31% 3,725 2.5% T 2.9%

Earn 520,000 to $34,900: 61,222 679 E,101 5.4% 1,631 B.1%

Housing Costs < 20% 21,336 2.3% 2,569 1.7% 556 2.1%

Houslng Costs 20% - 29% 9,662 1.1% 1,278 0.B% 287 1.1%

Housing Costs & 30% 30,224 3.3% 4,254 2.5% 788 3.0%

Earn 535,000 to 545, 9%, 75,439 B.2% 11021 7.3% 1,828 6.9%

Housing Costs = 20% a7e61 | 3ok | 3sa0 | 23w | 7 | 1em

Howusing Costs 20% - 29% 16,018 1L.7% 2077 1.4% 364 1.4%

Housing Costs = 30% 31,760 3.5% 5,404 3.6% Tal 9%
GREM 36
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Table 1% Benter Qocupied Housing Costs in Wah, Uah County, and Qrem
Utah County

Estimate Share Estimate Share Estimate Share
Total: 918,367 100%: 151,342 100% 26,620 100%
Renter-occupiad hw:rrg units: 279,600 30.4% 49,602 11.8% 10,647 A0.0%
Earn Less than $20,000: J 57887 | 63W N 10377 o N I
_ Housing Costs < 20% 1341 0.1% 156 0.1% 27 1%
Housing Costs 20% - 19% 4,608 0.5% 551 0.4% ] 0.3%
Housing Costs = 30% 51,938 5.7% 9,630 6.0% 1,990 75%
Earn 520,000 to $34,999; 58,028 63% 10,368 6.0% 2,060 7.7%

[ B e T L it g s 0.1%
Housing Costs 20% - 29% 10,716 1.2% 1,657 1.1% 406 1.5%
Housing Costs = 30% 44,461 4.8% 8,006 5.3% 1,634 B.1%
Earn 535,000 to $49,999: 46,498 5.1% 8,885 5.9% 2,153 1%
Housing Costs < 20% 7838 0.9% 1,785 1.7% azr 1%
Houclng Casts S = 2% AR 4% ) 3848 o T RS L A.6%
Homdhl Costs 2 30% 16,988 1.8% 3,232 2.1% 594 2%

While Orem has mere affordable housing than many cities in Utah County, there is a still a need for additicnal
moderate-income housing units, According to the data, 19.8% of Orem households earn 534,939 or less {roughly
50% of the household median income] and have housing costs greater than 30%. This represents roughly 5,284
households and an estimated 18,500 Orem residents.

Fligure 25: Breakdown of Orerm Househotds Eoming $34.997 or Less

8,000
6,000
=
4,000
1000 >
.
Households Farn 534,993 ar Heousing Costs Greater than Renter Housahaolds Crwmier Howsehalds
Less s

Based on an income of 534,599, affordable housing would be housing where the monthly housing costs do not
exceed 5875 (30% of income). Most howseholds in Orem that make under 534,959 and do not have affordable
hausing are renter households, accounting for 3,624 households, Currently, the median gross rent in Orem as
estimated by the Census is 3903, This is up 17% from 2010, when the median monthly gross rent was estimated
at 5771, Rents are expected to continue to rise as the demand for housing, particularly rental housing, outstrips
the supply. As mentioned previously, this has been corroborated with multiple property managers who have
confirmed rising rents and see this trend continuing,
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OREM MODERATE-INCOME HOUSING STUDY

RECOMMENDATIONS

This section contains the cencusions and recommendations that will guide the City in the development of a
more robust Moderate-income Housing Plan in the years to come, These conclusions and recommendaticns
were fermulated by consulting the data contained in this report as well as discussions with housing advocates,
realtors, developers, community members, and other stakeholders.

Explore Public/Private Partnerships for Affordable Housing

Collaboration is a key component of mitigating the housing crisis, as such the need for ongoing community
leadership and guidance is critical to arriving at locally-relevant solutions, In 2019, an Orem Housing Summit will
be convened, providing an opportunity for housing industry leaders, Orem staff, and the general public to come
together, learm more about the conditions of howsing in Orem and Utah County, and evaluate possible solutions
to the challenges faced.

Fast Track Affordable Housing Projects

Orem City has a process in place whereby development can be fast tracked, A fee is paid which covers the cost
of building and zoning officials spending supplementary time reviewing the development. In addition, the
development project is moved to the front of the list, expediting the permitting process. The option can be
explored for affordable housing projects that make application for development in Orem to be fast tracked
automatically, without additional expense.

Study Lot Size and Housing Unit Size Minimums

Many povernments have minimum size reguirements for primary structures in residential zones, often imposed
to maintain the consistency in neighborhoods (both in size of buildings and people who choose to live there). it
may be beneficial for Orem to study whether these size requirements for both lots and houwsing unlts can be
relaxed if certain conditions are met. The intent would be to allow creative developers and homebuilders ta
apply creative solutions to housing affordability that otherwise may not be permitted under current zoning
reguiraments.

Educate Residents on Housing Affordability Issues

It is recommended that Orem continue to connect underserved populations, including seniors, veterans,
disabled persons, and those with low to moderate incomes with housing and assistance providers, homebuyer
programs, mortgage and rental assistance programs or other resources, There are multiple organizations active
in Utah County who would benefit from the City's continued sponsorship and participation. One such
arganization is MeighborWorks Mountain Country Home Solutions, NeighborWorks offers counseling services
such as home buyer education, foreclosure counseling, reverse mortgage counseling, and general finance and
budget counseling,

In addition to educating underserved residents regarding the opportunities that are available, it would be
beneficial for the City to partner with housing advocacy groups to educate residents who are not underserved.
There are many misconceptions about population growth in Orem, the cost of housing, and the Impacts of new

Pt
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development. Housing advocacy groups would be a willing and helpful partner to take the data to all Orem
residents to help them understand the challenges and opportunities that currently exist related te housing and
growth. Neighborhood meetings would be an appropriate venue for this outreach. As residents participate in
creating a neighberhood plan, the City could invite housing advocates from various arganizations to participate.

Explore a Community Land Trust

To preserve the ability to develop affordable housing in the future, the City could create a Community Land
Trust and work with its institutional partners to purchase land and entrust it for future developrment. This would
ensure that as property values continue to rise, there will still be land available to build new affordable housing
as the City grows, This mechanism preserves affordability into the future,

There are examples of successful land trusts in Utah that would provide opportunities for Orem to learn and
explore this option. The Moab Area Community Land Trust is one such organization, Other cities in Litah County,
such as Provo, are also exploring land trusts. Partnering with other cities in a regional land trust might also be an
advantageous option to explore.

Rediscover Missing Middle Housing

Missing middle housing consists of multi-unit residential building types such as duplexes, triplexes, and
fourplexes that are generally not bigger than a large house. When designed and built to look like a single famiky
home, they can be better integrated into single family neighborhoods. This will allow for mare diverse housing
options that allow a neighborhood to have a mix of residents at different life stages—young professionals, new
couples, big families, seniors, owners and renters alike. Although missing middle housing types are more
comman in Orem’s older neighborhoods, they have become much less commaon in new residential development
[hence the “missirg” ).

d spmp  SOURIVARD F:;:;qr ’
A P -
DETACIED sais-Rarey b \ﬁm:‘ R RP LB & FDDLE HouUST

Orem's creation of the Affordable Senior Housing [A5H) Overlay zone allowed for the first time in many years
small, multi-unit developments to be built on smaller infill lots in Orem. These projects have been popular, and
the majority hawe been designed and built In a way that adds value to the existing neighborhoods, while
providing affordable options for low income seniors.

It is recommended that the City build on the success of the ASH Overlay zone and explore other 2oning changes
that would zllow for small, multi-unit developments. Perhaps an affordable housing overlay for rent restricted
duplexes and quadplexes. As with the ASH Owerlay zone, it is important that design standards be required to
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ensure that these developments fit in with the existing neighborhoods and that their affordakility is maintained
in perpetuity. A strategy such as this for affordable housing will ensure that it is incorporated within many parts
of Qrem, rather than having large low-income howsing projects that concentrate poverty and lead to manmy of
the issues that existing residents fear,

Re-lnvest in Orem's Older Neighbﬂrhands

While the supply of affordable housing in Orem is a challenge, one of the major reasons Orem is in & better
position than many cities in Utah County is because of the its supply of older housing stock. These homes are
generally more affordable because they are alder, but alsa because they smaller, on smaller lots, and have a
more modest design. This benefits the City by providing a greater variety of housing to meet the needs of
residents with a range of incomes and in various life stages.

The demand for rental howsing that has not been met in Utah County--due to a lack of new multifamily
development—has not gone away. It has been absorbed primarily by older neighborhoods where owner-
occupied home have been converted into rentals. This has been confirmed in Orem’s older neighborhoods by
the data presented previously. While multifamily complexes typically have management, security, background
checks, landscaping crews, and a maintenance crews, a neighberhood with many rentals lacks these advantages
and can experience general decline.

As these older homes continue to age and experience unique challenges related to a higher rental occupancy
rate, it is important that the City recognize the value of these alder neighborhoods and continue to imvest in
these areas. There are a variety of strategies that can be used to bring value to these neighborhoods. They
imclude:

=  Adopt a Block: Adopt-a-Block programs are created to help reduce litter in targeted areas within a
neighborhood while building resident connections. These programs reguire an ongoing commitment to keep
a targeted area litter-free. The goals of the program are to address neighborhood aesthetics and build
neighborhood capacity. Adopt-a-blocks are often one of the first steps towards community organizing.

# Increased code enforcement: Code enforcement is the act of enforcing a variety of applicable codes,
ordinances, rules, and regulations related to zening, land use, nulsance housing, bullding codes, health and
safety, blight, waste, etc. When homes are blighted or poorly maintained, it can ¢reate a vicious cycle that
makes surrounding homeowners less likely to maintain their properties, spreading blight and harming the
entire community. Code enforcement can be used to proactively prevent decline or address ewxisting
maintenance issues. Currently, Orem has taken steps to appoint an administrative law judge that would
make enforcement of code violations easier. While doing so, the City Is also reviewing its policies and
procedures related to code enforcement. As of 2018, code enforcement is handled primarily by three sworn
officers in the Meighborhood Preservation Unit of the City's police department, Increased code enforcement
will likely require additional officers or support staff.

# Complete Streets: Complete streets are planned and designed with all users in mind, as opposed to only
maving autemabiles. By treating all street users equally, the vitality of the street and local businesses are
often improved, among other environmental, health, and social benefits. Increased investment in bike lanes,
buffered bike lanes, sidewalk installations {where missing), and sidewalk repairs {where needed] in Orem’s
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older neighborhoads will spur further investment by property owners and business owners in these areas. In
addition, increasing the guality of various transportation options reduces the dependency on auto
ownership, which can be a considerable expense to lower income househaolds,

« Encourage home ewnership: Home owners are not "better” than renters. Whether an Orem resident rents
ar owns, they should be valued equally. However, it is important to recognize that home owners often have
a greater incentive to invest in their homes, neighborhoods, and local communities. Home owners also stay
longer at a place of residence forming longer relationships with the surrounding community, Recognizing
this, it is in the interest of the City to emcourage home ownership, particularly in neighborhoods with
challenges. To encourage home ownership, Orem could partner with other organizations that currently offer
incentives to first time homebuyers or returning residents or initiate a new Orem-based program (other
cities with programs include Salt Lake City, Prove, Ogden, and West Valley). These incentives could target
public employees, such as teachers or public safety, or open to a broader group of low- and moderate-
income Orem househalds who would otherwise not be able to purchase a home. This and other measures
which encourage home ownership in Orem’s older neighborheods should be explorad.
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Consolidated Plan 2025-2029 Needs Survey
English Responses

Q1 - How did you hear about this survey?
57 Responses

How did you hear about this survey?
Orem city instagram
Facebook

Social

Facebook

Facehook

Facebook

Tabithas\Way

Email fram Mag

Shayne Roy

My story matters
Facebook

Through My Story Mallers
Fb

Local CoC

Facebook

Gity Facebook page
Mefissa McMalley

CoC

The Refuge

Facebook
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Facebook

Orem Site

Facebook

Orem facebook

Social media - Facebook
Orem FB Page

Instagram The Refuge Uitah

Facebook, What's Happening In QOrem group

Facebook

Signal Thread

Facebook

City FE page

Alpine School District
Facebook

Oram City Facebook page
Facebook

Friend

Facebook

Facebook

Facebook

CDBG funding holders
Orem City Facebook page
Facebook

Facebook post

Facebook

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Email
Facebook
Orem Cily Facebook page
My city FE page
Facebook

Fb

Facebook
Facebook
Facebook
Facebook
Work

Work

Q2 - HOUSING How important are the following to you?

40
)
" I
10
Mot Important Slightly Important Moderately Important Very Imporiant
Imiporiant

B Affordable Housing B Communities Facing Housing Barriers ) Making Homebaying Affordable
B naking Rentg More Allordable

Consolidated Plan OREM 370
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Q2 - HOUSING How important are the following to you?

Slandard

Fieid Min Max  Mean e Variance  Responses Sum
Dieviation
Affordable Housing 1.0 5.00 4,32 1.13 1.27 59 255.00
miiites. Ficing Housing 1.00 500 72 1.32 1.75 5B Z168.00
Barriers
Making Homabuying Affordabla 1.00 500 4.27 1.12 1.25 59 25200
Making Renting More Affordable 1.00 500 4.15 1.30 1.69 59 245.00

Q3 - Which Utah County Communities do you feel have the most

barriers to housing?
50 Responses

Which Utah County Communities do vou feel have the most bamiers o housing?
Highland, Alpine, Cedar Hills.

Lehi, Saratoga Springs

| don't know

Orem, no more land fo build on and somehaw the other side of the lake is cheaper.

All these apartments in people's houses ruin the nelghborhoods but vou cant afford anything but a cheap
basement apariment

Oream and Provo

Litah has become an expensive place to live.

Truthfully’? Most of them, The further south wou go the better it gets. But its tough all over.
lowver middle class

Alpine, Highland, Mapiaton, Cedar Hills,

| fell all areas have need to improve

Orem, Spanizh Fork, Eagle mountain and Saratoga springs

Ciremn, American Fork

Consolidated Plan OREM 371
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Pretty much all of them, North county is too expensive and South county is about right, but too far away from
mosl employment (depending). I's frustrating Lo pay 2o much for rent and have il nol go lowards a payment on a
home. Housing dollars are precious and | want mine to go to something that increases in value and that | can tum
around a leave for my family in the future,

Hispanic families

18-29 year olds, homeless, low seciceconomic stalus
Maybe draper?

Pet owners

Alpine Elkridge

Oram and Prova

Any community that is built out and doasn’t have room to grow
Immigrants and the poor

Orem, they are landlocked

Victime of abuse or those speaking another language
Oram

Orem

First time home buyers

Orem

Pravo & Orem

Mot sure

All

Anyone making less than 3200,000 a year.

Orem, Highland, Lehl

Mot Sura, bul probably quite a few

Orem

Oream

Oram, prova

Consolidated Plan OREM 372
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Low income and undocumented families

I's the corporate greed which cause problems.
Lindon

First time home buyars, minorities, low-income
Young adults

Mone

Oram

Minarities, immigrants, young people

Orem

Orem

Hispanic, younger families and first time home buyers
Wineyard, Wast Provo

Most of tham

Q4 - Which Communities in Utah County have the most affordable

housing?
53 Responses

Which Communities in Ltah County have the mast affardable housing?
| dhon't know

Provo

MNone

| don't know

Santiquin. Mosthy far south

o

Eagle Mountain, Santagquin

Litah has become an expensive place to lve.

Consolidated Plan OREM 373

OMB Control No: 2506-0117 (exp. 09/30/2021)



Frovo? Santaguin?

utah county

Provo & Crem

| have not lnoked for a8 while due o the high coats that | last looked,
Mone

Prove

Provo, Orem and Springville. The housing is older and therefore less expensive.
Families with halp from well-established parents

Rural

| think orem or provo

Saniaquin

Springville

Ot west and down south where there is room for growth

What is considerad affordable? Who is this arbiter of affordability?
Santaquin, Eagle Mountain

Unknown. Maybe students.

None

MNone of it is affordable, even renting

Eagle mountain, Saniaquin

Saratoga Springs and Eagle Mountain

Mot sure

None

People making $300,000 a year oF maore,

Mol sure, Maybe somea old areas old Prova.

MNone, but Saratoga Springs seems to be slightly cheaper
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Spanish fark

Provo

Mone

Low income, people who have been on the waitlist for over a year
South of Payson and YWest of Eagle Mountain
Wast

MNone

Santaquin

| don't kmow

Nome

All

Eagla Mountain

Older and wealthy

Mone

Payson & eagle mountain

Lehi, Provo, Santaquin, Spanish Fork
Fayson

hone

Saraloga Springs

Frovo
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Q5 - COMMUNITY SERVICES How important are the following to you?

40

30

=]

Mot Important

B Walking-Biking Paths
B Afordable Child Care B Youwlh Centers B Senior Cenlérs

Slightly Important

@ Parks/Open Spaces

Irnipartant

B Community Gardens

Important

B Community Centers

20
o Ren 0 sl IlII III IIII III IIll Ill

Moderately

Very Important

Libraries

Q5 - COMMUNITY SERVICES How important are the following to you?

Fiald

Walking-Biking Paths
Parks/Open Spaces
Community Gardens
Community Cenlers
Libraries

Affordable Child Care
Youth Centers

Senior Centers

Consolidated Plan

hin

1.00

2.00

1.00

200

1.00

1.00

1.00

1.00

OMB Control No: 2506-0117 (exp. 09/30/2021)

Max

5.00

5.00

2.00

5.00

5.00

5.00

5.00

5.00

higan

3.58

4.18

3.02

3.52

4.36

3.53

3.32

3.568

Slandard Daviation

OREM

1.08

0.az

1.20

0.93

0.83

1.38

1.19

1.06

iariance

1.18

067

1.44

0.87

0.91

1.94

1.40

Responses
59
58
58
58
58
58
59

59

Sum

211.00

243.00

178.00

204.00

257.00

205.00

186.00

211.00
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Q6 - STREETS AND UTILITIES How important are the following to you?

40

=]

Mot Important

B Street Improvernents. @ Sldewalk Improvemsenis

B Accessibility Imgeoverments an Public Sireals

Moderately
Irnipartant

Important

B SewerWater improvements.

et B _m=l I IIII I IIII I IIII -

Slightly Important

Very Important

Bus Faciily improvements B Sresl Beautilication

Q6 - STREETS AND UTILITIES How important are the following to you?

Fiesdd

Street Improvements
Sidewalk Improvements
SewerWater Improvemenis

Accessibility Improvements on Public
Streets

Bus Facility Improvements

Sireet Beautification

Consolidated Plan
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Min

3.00

1.00

2.00

1.00

1.00

1.00

Max  Mean
500 414
500 374
500 402
500 374
500 318
500 288
OREM

Standard
Draviation

0.75

0.86

0F7

(.96

1.34

1.10

Varnance

0.56

0.92

0.59

0.92

179

Responses

50

58

Sum

244.00

217.00

237.00

217.00

183.00

167.00

10

377



Q7 - BUSINESS AND COMMUNITY SUPPORT How important are the

following to you?

40

’ ikl || || ]
B TR N T—— I [ | I IIII I

Very Important

Mot Important

Shghtly Impaortant

Moderately
Important

Imipartant

B Support for Mew Local Businesses @ Support for Nonprofits @ Support for Exlsting Local Businessas

B Neghborhood Cleanups Senior Services

B Youth Services B Crime Victim Services

Q7 - BUSINESS AND COMMUNITY SUPPORT How important are the

following to you?

Fieid Min

Suppodt for New Local Businesses 2.00

Support for Nenprofits 1.00
it S
Neighborhoed Cleanups 1.0
Senior Services 1.040
Youth Servicas 1.00
Crime Viclim Sanvices .00

Consolidated Plan
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Max

5.00

5.00

5.00

200

500

5.00

5.00

Mesan

3.59

355

.78

3483
3.9

M

OREM

Standard
Dieviation

0.92

1.16

0.90

0.87

0.890

0.88

0.83

\arianca

0.65

1.35

0.80

0.7e

0.80

0.79

0.69

Responsas

&

&

E 8 & =

Sum

21200

206.00

21800

22200

227.00

215.00

238.00

1

378
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Q8 - Other Critical Needs/Services that you are aware of not mentioned:
22 Responses

Oither Critical Needs/Services that you are awara of not mentionsd;

Neighbortvood quality, preserving family friendly neigiborhoods

Better bus service meaning more routes connecting more places at an affordable price
Raise wages

Gang praveniion mantal health services for kids is & monih wait list which will lead 1o deaths goat heads on all
side walks makes it harder for kida to bike anound.

Community commerial kitchens that have the equipment o preserve food for storage would be beneficial to
those wha support the community gardens as well as to steward and maintain local fruit producing trees whao's
produce athersise goes lo wasle,

Owmner-occupied housing oppartunities

MNIA

Accessiblity for disabled and deeply affordable housing for those on fixed income,
Mia

Smallar Govarmment

Dizahilities semvices

affordable water and power

LT

Water. Mot overextending our culinary water supply by bringing in oo many naw residents.
Folice and first responders

Seperared Bike Lanes, not gutters. TRAX on State 3t. And University

Suppodt for those on disability

Fixirg pot holes and road damage quickly, adding better paint for more visibility in rain
Cosis for fixed income, Don't reise taxes for eldery on a fixed income

Food, unhoused

Bike and pedestrian safiety

Consolidated Plan OREM 379
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Safe bike pathsl

Consolidated Plan OREM 380
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Q9 - In which Community in Utah County do you live?

59 Responses

I which Community in Uitah County do you live?
Oream
Crem
Cram
Oram

Orem but when we rented it's 3x what it was in the slums with no improvemenis. Could not live there now and
many friends who were ranfing have moved out of state due o rising costs after forced to live in trailers.

Cram

Oram

Oram

Crem

Orem

arem

Oram

Orem Community
Orem

Orem

Oram, Windsor South
Orem

Orem

Oram, UT

Oram

Oram

Cirem

Consolidated Plan OREM 381
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Orem
Orem
Oram
Orem
Oram
Orem
Oram
Oram
Orem
Orem
Oram
Crem
Orem
Oram
Oram
Orem
ProvoiOrem
Orem
Orem
Oram
Orem
Orem
Oram
Oram

Orem

Consolidated Plan OREM 382
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Orem
Crem
Oram
Oram
Orem
Orem
Oram
Orem
Orem
Oram
Oram

Orem

Q10 - What is your current housing status?

39
a0
14
” m - o o
Own Home Rental Lnét Living with Family  Congregate Settirg Unhoused

andfor Friends {Dorm, Rediremant ...

B Chosce Count

Q11 - Are you able to find safe, decent and affordable housing in your

community?
&0 28 28
Mo Yos
B Chosce Count
Consolidated Plan OREM 383
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Consolidated Plan 2025-2029 Needs Survey
Spanish Responses

Q1 - ;Como se enterd de esta encuesta?

£ Camo se antend de esta encuesia?

Faod bank

Q2 - Vivienda ;Queé tan importantes son para usted los siguientes
aspectos?

1

Un poco

Irnportante

Mo es importante Més o menos

B Vivienda asequitle B Comunidades que enfrentan dificultades con ka vivienda

B Hacer que la comgra de una vivienda sea asequible B Hacer que & alquiler sea mas asequibhe

Q2 - Vivienda ¢ Qué tan importantes son para usted los siguientes

My importante

aspectos?
Field Min  Max Mean ST Variance . Responses  Sum
Deeviation

Vivienda asequibie 400 400 4.04 0.0 0.00 1 400

'C{rmuni!:lét!ﬂs que enfrentan dificultades 500 500 500 0.00 0.00 1 500

con la vivienda

I-Eac,er_que la compra de una vivienda sea 500 5.00 5.00 0.00 0.00 1 500

asequible

Haeer que el alquiler sea mas asequible 500 500 500 0.0a 0.00 1 500
Consolidated Plan OREM 384
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Q3 - ;Queée comunidades del condado de Utah cree gue tienen mas
dificultades en cuanto a la vivienda?

Q4 - ; Qué comunidades en el condado de Utah tienen las viviendas

mas economicas?

Q5 - Servicios comunitarios ¢ Qué tan importantes son para usted los

siguientes a...

1

0.5

Mo es imporiante Lin poco

@ Senderos para caminar y andar en bicic. .

Mas o menos

Impartanie

Muy importante

8 Parques / Espacios abiartos @ Jardines comunitarios

B Centros comunitarics Bingntecas @ Culdado infantil asequitle B Cenlros para fSvenes

B Cenlros para pErSOnas Mmayores

Q5 - Servicios comunitarios ¢ Queé tan importantes son para usted los

siguientes a...

Field

Senderos para caminar y andar en
bicicheta

Pargues / Espacios abierbos
Jardines comunitarios
Centros comunitanos
Bibliatecas

Cuidado infantil asequibla

Consolidated Plan
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Bin

3.00

4.00

4,00

4.00

4.00

5.00

Max  Mean
3.00 200
4.00 400
4.00  4.00
4,00 400
400 4.00
500 500
OREM

Standard
Dreviation

0.00

0.00

0.00

0.00

0.00

0.00

Variance Responses

0.00 1
0.00 1
0.00 1
Q.00 1
Q.00 1
0.00 1

Sum

300

4.00

4.00

4.00

4.00

5.00

385



Centros para |[Gvenes 500 500 500 .00 .04 1 5.00

Cenlros para personas mayores 500 500 500 000 0.00 1 500

Q6 - Calles y servicios publicos ;Que tan importantes son para usted
los siguien...

1

Mo es importante Lin poco Ma&s o menos Impartante Muy importante

B Mejoras en lacalles @ Mejoras en las aceras @ Mejoras en el agua v el alcantarillado
B Mejoras de acceso en kaa viss piblicas hejoras en las instalaciones de autobuses
B EmfeBocimesto de calles

Q6 - Calles y servicios publicos ; Que tan importantes son para usted
los siguien...

Standard

Figid Min  Max Maan Dasialic Variance Responses  Sum
Mejoras en la calles 400 400  4.00 0.00 0.00 1 400
Mejoras en las aceras 400 400 400 0.00 0.00 1 400
Mejoras en el agua y el alcantarillado 400 400 400 0.00 0.00 1 4.00
Mejoras de acceso en las vias pablicas 400 400  4.0Q 0.00 0.00 1 400
:ﬁ’;ﬁ::: e 400 400 400 0.00 0.00 1 4.00
Embellecimianto de callas 4.00 400 4.00 0.00 0.00 1 4.00
Consolidated Plan OREM 386
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Q7 - Apoyo a empresas y a la comunidad ;Qué tan importantes son
para usted los s...

1
0.5

Mo es importante Un poco Mas o menos Importante Muy impartante

B Apoyo a nuevas empresas locates @ Apoyo a organizaciones sin fines de lucro
B Apoyo e empresas lecales actuales @ Limpieza de vecindarlos Servicios para personas Mmayoras
B Sendcios para venes B Sardcios para victimas de defilos

Q7 - Apoyo a empresas y a la comunidad ¢;Qué tan importantes son
para usted los s...

Fieid Mim  Max Mhean EJ;T:SI: Variance Responses Sum
Apovo 3 nuevas empresas locales 4.00 400 400 .00 0.00 1 400
:Jﬁru 2 organizaciones sin fines de 400 400 400 0.00 0.00 1 400
Apoyo A empresas locales actuales 4,00 4.00 400 0.00 0.00 1 400
Limpleza de vecindarios 400 400 400 0.00 0.00 1 400
Servicios para personas mayores 500 500 500 0.00 0.00 1 500
Senicios para jovenes 500 5OD B.OD 0.00 0.00 1 500
Sernvicios para victimas de delitos 100 1.00 1.00 0.00 0.00 1 100
Consolidated Plan OREM 387
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Q8 - Otras necesidades o servicios cruciales que usted conoce y que no
se& mencionan:

{(dras necesidades o servicios cruciales que usted conoce ¥ Que NO S8 Meancionan

Ayuda para buscar trabajo

Q9 - ; En gué comunidad del condado de Utah vive?

L Emgué comunidad del condado de Utah vive?

Oram

Q10 - ; Cual es su situacion actual de vivienda?

1
1
0.5
'] 0 0 0
Vivienda propla Vivienda de alguiler Con familiares o Emtarmo colectiva Sin vivienda
amigos [residencia ...
B Choscr Count

Q11 - ; Puede encontrar vivienda segura, digna y asequible en su

comunidad?
i
1
] i
M S
B Chesce Count
Consolidated Plan OREM
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Please find the official minutes for the CDBG Hearing held Daecember 10, 2024 al the following
link, posted by Orem City: (tithed PUBLIC HEARING - Community Development Block Grant
(CDBG) Consolidation)

12 December 2024 - Google Drive
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May 29, 2025

Orem Consolidated Plan Public
Hearing

Attachments 8 Orem Consolidated Plan Public Hearing

Meeting records & Recording

Summary

Taylor Draney presented the overview of Oram city's consolidated plan for
the next five years and the FY25 annual action plan during a public hearing.
The approved projects in the annual action plan include funding for MAG
and ORM staff administration, a section 108 loan repayment, code
enforcement, critical home repair, LMI Parks playground equipment
replacement, and the Fuller Center for Housing. Public service funding
allocations were detailed for the police department’s victim and homeless
services, neighborhood revitalization, Rocky Mountain University services,
Utah Tax Help Services, and Big Brothers Big Sisters. Taylor Draney closed
the hearing due to no other attendees or public comments.

Details

+ Consolidated Plan and FY25 Annual Action Plan Overview Taylor Draney opened
the public hearing for the Oram city consolidated plan and the FY25 annual
action plan, explaining that the consolidated plan covers community needs and
funding priorities for the next five years. Taylor Draney noted the hearing was
taking place at the MAG building in Oram and commenced at 5:02 p.m.

+ Approved Projects in the Annual Action Plan Taylor Draney detailed the projects
approved by the council within the annual action plan for the upcoming year.
These included $90,000 for MAG administration, $23,98.40 for ORM staff
administration, and $101,369 for the final installment of a section 108 loan

Consolidated Plan OREM 392
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repayment. Funding was also allocated for code enforcement ($161,500), critical
home repair ($57,000), LMI Parks playground equipment replacement
(5279.,6747), and the Fuller Center for Housing for Single Family Rehab ($17,000).

s Public Service Funding Allocations Taylor Draney outlined the public service
funding, which included 530,000 for police department victim services, 5$1,896.90
for police department homeless services, and $1,827.70 for neighborhood
revitalization. Additional funding was allocated to Rocky Mountain University for
services (§7,696.70), Utah Tax Help Services ($34,230), and Big Brothers Big
Sisters (59,780).

« Hearing Closure Taylor Draney stated that with no other individuals present and
no comments received, they would close the hearing at 5:04 p.m.
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Consultation Form
Date of Consultation: October 28 and 30, 2024

Agency/Group/Organization Types:

Naighborhood

Housing Services- Victims S
Organization
Services
PHA Broadband Internat Regional Crganization

Service Prowviders

Services- Housing

Sarwices- Marrowing the
Digital Divide

Planning aeganization

Sarvices- Children

Health Agancy

Business Leadars

Sarvices- Elderly Persons

Child Welfare Agency

Civic Leaders

Services- Persons with
Disabilities

Agency- Managing Flood
Prone Areas

Community Development
Financial Institution

Services- Persons with
HIW AT DS

Agency- Management of
Pubdic Land or Water
Resources

Foundation

Services- Victims of
Damestic Vialence

Agancy- Emergency
Managenent

Grantee Departrment

Services- Homeless

Pulbdicly funded
inatitution / System of
Care™

Major Emgloyes

Services- Health

Other
povernment-Federal

Frivate Sector
Banking/Financing

Services- Education

Other government- State

Other:

Services- Employmant

Other
povernment-County

Sarvices- Fair Housing

X

Other government- Local

*Organizations which may discharge persons into homelessness, such as health care facilities, mental health
facilities, foster care and other youth facilities, and corrections programs and institutions.

Areas addressed by Consultation:

: Homelessness
Housing Meeds

By Needs-Unaccompanied b Economic Development
X fouth
¥ Pubdic Housing Needs ¥ Homelessness Strategy Lead-based Paint Strategy
Homsless Non-Homeless Special
Neads-Chranicalky b pe b Anti-Poverty-Stratagy
Neads
X homeless
Other: Public 5afaty,
o Water and Sewer Lines,
::_r;r:g:‘rd :::'dﬁ' b HOPWA Strategy X Infrastructure and
. Utilities, Critical Homa
X Repair Program, Wictim
Consolidated Plan OREM 394
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Services, Abused Children
and Domestic Violence
Resources, Parks

Homelessness

i Market Analysis
Neeads-Veterans ¥

The Agency/Group/Organizations were consulted via a paper questionnaire during a community
meeting on the application process for COBG funds,

Respondents noted the following needs of the community:

Public safety, water and sewer line replacement and/or repair, walkable streets for residents
including sidewalks and ADA access, neighborhood revitalization and critical home repair,
economic development patential and job availability while aligning with housing needs and
scarcity, public housing, homeless assistance, affordable and clean drinking water, park creation
and amenity repair, affordable commercial rental properties for small business retailers and lack
of development of more properties, roads, sidewal ks,

Respondents also noted obstacles to these needs including: enough funding to meet the needs,
competition for grant funding, jobs that enable individuals and families to afford adequate
housing, increasing State modern income housing requirements, and overcoming hurdles and
gualifying for and being able to distribute COBG funds for economic development.

Additional responses emphasized that housing needs are dire, the aging population is struggling
to afford care and repair of homes, senior services are needed as well as improving accessibility
in the community, small business and entrepreneurship assistance, and aging infrastructure
creating a large need while simultaneously adding new growth ta the old systems.

Date of Consultation: October 28 and 30, 2024

Agency/Group/Organization Types:

) ) _— MNeighborbood
¥ Housing b Sarvices- Victims b Ovganizatian
Services-
PHA Broadband Internet i Regional Organization
Service Providers
) _ Services- Marrowing the L
" Services- Housing Digital Divide Planning arganization
X Services- Children Hizalth Agendcy Business Leaders
X services- Elderly Persons Child Wielfare Agency X Civie Leaders
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Services: Persons with Agency: BManaging Flood Community Development
¥ Disabilities Prone Areas Financial Institution
. ency- Management of
Services- Persons with Agency E
Hns Pubdic Land or \Water Foundation
HIN DS
Resources
Sarvices- Victirms of ency- Emergenc
e Agency reency Grantes Department
¥ DCamestic Violence Management
Pubdicly funded
Services: Homeless X institution J/ System of Major Employer
% Cara*®
Other Private Sector
Services- Health : :
X government-Federal Banking/Financing
Other: Senior sarvices,
Services- Education Dther government- State Legal Services, Food
kS Services
6 . Ers 1 Mher
eryices Employmen
] e povernment-County
Services- Fair Housing X ther government- Local

*Organizations which may discharge persons into homelessness, such as health care facilities, mental health

facilities, foster care and other youth facilities, and corrections programs and institutions

Areas addressed by Consultation:

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

OREM

Houging Neads Hemelesnes . .
Neads-Unaccompanied Ecanomic Development
X Assessment X Youth
% Pubdic Housing Needs W Homebessness Strategy Lead-based Paint Strategy
Homeless Mon-Homebess Spaecial
Neads-Chranically X Anti-Poverty-Strategy
Neads
X homeless
Other: Healthcare
Services, Senior Servces,
Economic Development
Resources in Spanish,
Child Abuse Victims,
Therapy Services,
Homeless Meeds- Families Domestic YWiokence and
with Children HAPWA Sttegy Sewual Assalt Victim
Sarvices, Mental
Healthcare, Food
Insecurity and Hunger,
Developmentally
Disabled, Youth Services
" and Childcare
e | % | st
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The Agency/Group/Qrganizations were consulted via a paper questionnaire during a community
meeating on the application process for CDBG funds.

Respondents noted the following needs of the community:

Homeless needs for families and children, homeless shelters, non-homeless special needs and
additional facilities to assist with this work, safe and affordable housing, preventing and
assisting homelessness, affordable healthcare for low-moderate incomes, senior services,
addressing poverty, help for adults with disabilities and the facilities for that work, safe and
affordable facility availability that accepts families, single family rehab, economic development,
financial and tax education for the underserved, services and ongoing therapy for child abuse
victims and their family members, group and individual therapy and supplies to support that
work, domestic vialence shelter increase, rental assistance for survivors of abuse to prevent
homelessness and general rental assistance, battered spouses, affordable treatment for mental
iliness, public housing, anti-poverty strategy, youth services and childcare, food assistance, food
waste and getting access of food to people in need.

Respondents also noted obstacles to these needs including: functional partnerships to create
solutions for homelessness, services being limited dus to funding or capacity, lack of
man-power to assist with needs, lack of building capacity ta shelter abused, and mast
impartantly the gap between need and funding is growing.

Additional responses emphasized that a sliding scale for all healthcare types would be
beneficial, addressing an increasing homeless population is important, that most facilities are
often to capacity and have to turn people away, temporary homelessness can often turn to
chronic homelessness due to trauma and mental capabilities and having resources to assist
those things can help and to create more children justice centers.
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Low to Moderate Income /(
Population (Orem)

0-25% [ city Boundary
26-50% Tract Label:
B 51-75% Tract ID
R 75-100% LMI %
¥ 00710

49045

49049002101
20.2%

Thiz data identifies U5, Cenzus Tracts from the 2071-2015 American
Communily Survey [ACS) in which 57% or more of the households earn
less than 80 percent of the Area Median fnceme (AMI).

M
o Sowrce: US Department of Howsing and Urban Developrment (HUD)
Consolidated Plan OREM 398
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Home Area Profile Analysis

Workers: Living in Orem city, UT
Showing: Residential locations

Total Primary Jobs

2022
Count  Share
Total Primary Jobs 42 660 100.0%
Jobs by Worker Age
022
Count  Share
Age 29 or younger 15844 37.1%
Age 30 to 54 19,430 45.5%
Age 55 or older TA86 17.3%
Jobs by Earnings
022
Count  Share
51,250 per month or les 8177 10.2%

H1,26] to 53,333 per month 13169 30.9%
Morethan 53,333 per month 21,314 50.0%

Jobs by NAICS | ndustry Sector

2022

Count  Share
Agriculture, Foresry, Fishing
and Hunting 99 0.2%
Mining, Quarrying, and Oil
and Gas Extraction 102 0.2%
Utilities 100 0.2%
Construction 3821 9.0%

Page: 1

Source: LS. Census Bureau, OnThaMap Applcation, hitps:fonthe map. ces.census.gov
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Jobs by NAICS | ndustry Sector

2022

Count Share
Manufacturing 3577 B.4%
Wholesale Trade 1453 3.4%
Retail Trade 4,944 11.6%
Transportation and
Warehousing 1,301 2.0%
I nformation 2031 4.8%
Finance and | nzurance 1788 4.2%
Real Estate and Rental and
Leasing 675 1.6%
Professonal, Scentific, and
Technical Services 3913 9.2%
M anagement of Companies
and Enter prises 512 1.2%
Administration & Support,
Waste Management and
Remediation 2873 6.7%
Educational Services 4,284 10.1%
Health Care and Socal
Assistance 5133 12.0%
Arts Entertainment, and
Recreation 765 1.8%
Accommodation and Food
Bervices 3272 | T.7%
Other Services (excuding
Public Administration) 989  2.3%
Public Administration 988 2.3%
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Source: LS. Census Bureau, OnThaMap Applcation, hitps:fonthe map. ces.census.gov
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Jobs by Worker Race

2022
Count  Share
‘White Alone 38,842 91.1%
Black or African American
Alone 807 1.9%
American | ndian or Alaska
Native Alone 451 1.1%
Adan Alone 1,034 2.4%
MNative Hawaiian or Other
Pacific | dander Alone 475 1.1%
Twoor Mare Race Groups 1051 2.5%
Jobs by Worker Ethnicity
022
Count  Share
Mot Hispanic or Latino 35825 24.0%
Hispanic or Latino 6,835 16058
Jobs by Worker Educational
Attainiment
a2z
Count  Share
Lessthan high school 3,599 B4%
High schoal or equivalent, no
college 6,598 15.5%
‘Some college or Asncate
degree 8,574 20.1%
Bachelor' s degree or advanced
degres 8,045 18.9%
Educational attainment not
available (worker s aged 28 or
younger) 15844 37.1%

Page: 3
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Jobs by Worker Sex

2022
Count  Share
Male 23538 55.2%
Female 19121 44.8%
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Source: LS. Census Bureau, OnThaMap Applcation, hitps:fonthe map. ces.census.gov
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Report Settings

| AnalyssType Area Profile |
Selection area as Horme

| Year(s) 2022 |
Job Type Primary Jobs

| Labor Market Segmaent All Workers |
Selection Area Orem city, UT from Places (Cies, CDPs, alc.)

| Selected CensusBlocks 598 |
J\nﬂm‘sﬁmaﬂm Date 04/1002025 16:54 - OnThebap 6.25.1

| Code Revison d7e653deddasdbfeasbil]l 21d6547c7bdiGe3686 |
LODES Data Vimtage 20241022 1605

Source: U5, Census Bureau, OnTheMap Application and LEHD Crigin-Destination Employment Statistics (Beginning of Quarter Employment, 2nd Quarter aof
2002-2022).

Notes:

1. Race, Ethnicily, Educational Altainment, and Sex statistics are beta release results and are not available belore 2009.

2. Educational Attainment i only produced for warkers aged 30 and over.
3. Firm Age and Firm Size stalistics are beta release results for All Private jobs and are not available before 2011,

Source: LS. Census Bureau, OnThaMap Applcation, hitps:fonthe map. ces.census.gov
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Work Area Profile Analysis

Workers: Employed in Orem city, UT
Showing: Employment locations

Total Primary Jobs

2022
Count  Share
Total Primary Jobs 45726 100.0%
Jobs by Worker Age
022
Count  Share
Age 29 or younger 16662 36.4%
Age 30 to 54 21483 47.0%
Age 55 or older 7,581 16.6%
Jobs by Earnings
022
Count  Share
51,250 per month or les 8,700 21.2%

H1,26] to 53,333 per month 14,080 30.8%
Morethan 53,333 per month 21928 4B.0%

Jobs by NAICS | ndustry Sector

2022

Count  Share
Agriculture, Foresry, Fishing
and Hunting a4 0.1%
Mining, Quarrying, and Oil
and Gas Extraction 1 0.0%
Utilities 178 0.4%
Construction 3731 B8.2%

Page: 1

Source: LS. Census Bureau, OnThaMap Applcation, hitps:fonthe map. ces.census.gov
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Jobs by NAICS | ndustry Sector

2022

Count Share
Manufacturing JE05 T.0%
Wholesale Trade 1794 3.9%
Retail Trade 6,703 14.7%
Transportation and
Warehousing Td4  1.6%
I nformation 2,048  4.5%
Finance and | nzurance 1303 2.8%
Real Estate and Rental and
Leasing 801 1.9%
Professonal, Scentific, and
Technical Services 34589 7.6%
M anagement of Companies
and Enter prises 547 1.2%
Administration & Support,
Waste Management and
Remediation 3282 7.2%
Educational Services 5297 11.6%
Health Care and Socal
Assistance 5880 13.1%
Arts Entertainment, and
Recreation 688 1.5%
Accommodation and Food
Bervices 3530 7.7%
Other Services (excuding
Public Administration) 1,210 2.6%
Public Administration 688  1.5%

Page: 2

Source: LS. Census Bureau, OnThaMap Applcation, hitps:fonthe map. ces.census.gov
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Jobs by Worker Race

2022
Count  Share
‘White Alone 42136 92.1%
Black or African American
Alone TG6 1.7%
American | ndian or Alaska
Native Alone 415 0.9%
Adan Alone 1,027 2.2%
MNative Hawaiian or Other
Pacific | dander Alone 364 0.8%
Twoor Mare Race Groups 1018 2.2%
Jobs by Worker Ethnicity
022
Count  Share
Mot Hispanic or Latino 39,744 SE.9%
Hispanic or Latino 5882 @ 13.1%
Jobs by Worker Educational
Attainiment
a2z
Count  Share
Lessthan high school 3,712 81%
High schoal or equivalent, no
college T.304  16.0%
‘Some college or Asncate
degree 9,397 20.6%
Bachelor' s degree or advanced
degres 8,651 18.9%
Educational attainment not
available (worker s aged 28 or
younger) 16662 36.4%
Page: 3
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Jobs by Worker Sex

2022
Count  Share
Male 24548 53.7%
Female 21178 46.3%
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Report Settings

| AnalyssType Area Profile |
Selection area as Wark

| Year(s) 2022 |
Job Type Primary Jobs

| Labor Market Segmaent All Workers |
Selection Area Orem city, UT from Places (Cies, CDPs, alc.)

| Selected CensusBlocks 598 |
J\nﬂm‘sﬁmaﬂm Date 04/1002025 16:53 - OnTheMap 6.25.1

| Code Revison d7e653deddasdbfeasbil]l 21d6547c7bdiGe3686 |
LODES Data Vimtage 20241022 1605

Source: U5, Census Bureau, OnTheMap Application and LEHD Crigin-Destination Employment Statistics (Beginning of Quarter Employment, 2nd Quarter aof
2002-2022).

Notes:

1. Race, Ethnicily, Educational Altainment, and Sex statistics are beta release results and are not available belore 2009.

2. Educational Attainment i only produced for warkers aged 30 and over.
3. Firm Age and Firm Size stalistics are beta release results for All Private jobs and are not available before 2011,

Source: LS. Census Bureau, OnThaMap Applcation, hitps:fonthe map. ces.census.gov

Consolidated Plan OREM 408

OMB Control No: 2506-0117 (exp. 09/30/2021)



pige Grougfopulatiore Particip{aber Foreploy loyed
16-19 B274 53.1% 4303.5 9.9% 435
20-24 14840 B3.3% 12361.7 5.3% B35.2
25-29 10457 BO.0% B365.6 0.9% 75.3
30-34 5123 B3.8% S13L1 0.4% 205
35-44 8523 B1.1% 6997.4 7.0% 489.8
45-54 9451 B7.2% 82413 1.4% 115.4
55-59 3435 75.4% 2590 2.5% 64.7
6064 3977 6L4% 24419 5.5% 134.3
16-24Tol 23114 16755.2 6.51% 1090.2
25-64Tol 41966 33767.3 2.67% 300

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

OREM

409



<10 mins 19.5%, H345

10-12 mins 19.3% H260
15-19 mins 22.3% 9544
20-24 mins 12.7% 5435
25-2% mins 3.0% 2140 0-30 Total: 33723
30-34 mins 4 8% 2054
35-44 mins 5.0% 2140
45-59 mins 4.5% 1926 30-49 Total: Bi120
60+ mins 6.8% 2010
Totals: 99.90% 42,796 i+ Total: 2010
Consolidated Plan OREM 410

OMB Control No: 2506-0117 (exp. 09/30/2021)



Grantee SF-424's and Certification(s)
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Appendix - Alternate/Local Data Sources

1 Data Source Name

Community Needs Survey 2020-2021
List the name of the organization or individual
who originated the data set.
City of Orem, City of Provo, Mountainland
Association of Governments
Provide a brief summary of the data set.
The data set was residents living in Utah County.
Specific sets include public service providers and
those receiving services from the providers.
What was the purpose for developing this data
set?
The purpose of this survey was to seek
understanding of how the general community,
service providers, and clients receiving services
would like CDBG and HOME funds are spent in our
community.
Provide the year (and optionally month, or
month and day) for when the data was collected.
January/February 2020
Briefly describe the methodology for the data
collection.
The survey was created in Survey Monkey and
offered as a link on city social media channels and
through city newsletter in English and Spanish.
Paper surveys in both languages were given to
service providers to give their clients to complete.
Describe the total population from which the
sample was taken.
The total population of Utah County is 636,235.
Orem has approximately 97,521 residents.

Consolidated Plan OREM 412

OMB Control No: 2506-0117 (exp. 09/30/2021)



Describe the demographics of the respondents or
characteristics of the unit of measure, and the
number of respondents or units surveyed.

Approximately 57% of those who completed the
survey were residents of Orem. There were a
total of 593 surveys collected with 337 Orem
participants.

Data Source Name

Discussion with Public Service Providers

List the name of the organization or individual
who originated the data set.

City of Orem, City of Provo, and Mountainland
Association of Governments

Provide a brief summary of the data set.

Local service providers who have received federal
funding in the past or plan to seek funding in the
future.

What was the purpose for developing this data
set?

To better understand the needs in the community
and help entitlements to set priorities for federal
funding.

Provide the year (and optionally month, or
month and day) for when the data was collected.

January 2020

Briefly describe the methodology for the data
collection.

Held a facilitated meeting and captured responses
from meeting.

Describe the total population from which the
sample was taken.

A diverse group of representatives from local

public service organization.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Describe the demographics of the respondents or
characteristics of the unit of measure, and the
number of respondents or units surveyed.

We had 18 representatives from various and
diverse public services organizations attend.

Data Source Name

Priority Setting Activity with Orem City Council

List the name of the organization or individual
who originated the data set.

City of Orem Community Services Staff

Provide a brief summary of the data set.

Priority setting activity

What was the purpose for developing this data
set?

To better understand the needs in the community
and help entitlements to set priorities for federal
funding.

Provide the year (and optionally month, or
month and day) for when the data was collected.

February 2020

Briefly describe the methodology for the data
collection.

Priority setting activity. The Mayor and Council
Members were given monopoly money and were
presented with various priority options in
different areas. The members had to “spend”
their limited amount of money on things they
thought should be a priority to federal spending.

Describe the total population from which the
sample was taken.

Mayor and five Council members. One Council

Member was out of town.

Consolidated Plan OREM 414

OMB Control No: 2506-0117 (exp. 09/30/2021)



Describe the demographics of the respondents or
characteristics of the unit of measure, and the
number of respondents or units surveyed.

Six community leaders from diverse backgrounds
and from different geographic areas within the
City of Orem participated.

Data Source Name

LEHD Origin-Destination Employment Statistics

List the name of the organization or individual
who originated the data set.

This data is provided by the US Census.

Provide a brief summary of the data set.

LODES (Longitudinal Employer-Household
Dynamics Origin-Destination Employment
Statistics) data provides detailed information on
the number of jobs by place of work and place of
residence, along with various worker and firm
characteristics. It's a rich dataset for
understanding employment patterns and
workforce dynamics at a granular level.

What was the purpose for developing this data
set?

This data's purpose is to analyze labor market
patterns and commuting behavior.

How comprehensive is the coverage of this
administrative data? Is data collection
concentrated in one geographic area or among a
certain population?

The data is measured on a fine-grained level, as
specific as by census block. The numbers | used
came from the entire city of Orem, with no other

limitations.

Consolidated Plan OREM 415
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What time period (provide the year, and
optionally month, or month and day) is covered
by this data set?

This data is provided annually. In MA-45, | only
included the most recent data available, which
was from 2022.

What is the status of the data set (complete, in
progress, or planned)?

This data set is complete.

Data Source Name

US Census

List the name of the organization or individual
who originated the data set.

US Census Bureau

Provide a brief summary of the data set.

| used several different tables from the US Census.
These specific tables are referenced throughout
the plan as their numbers are included.

What was the purpose for developing this data
set?

The census was developed to provide detailed
data on the population.

Provide the year (and optionally month, or
month and day) for when the data was collected.

| always used the most recent data available. The
most recent year of data available for each table
used differed. | always reference the year the data
in question was gathered throughout the plan.

Briefly describe the methodology for the data
collection.

Describe the total population from which the
sample was taken.

Orem City.

Consolidated Plan OREM 416
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Describe the demographics of the respondents or
characteristics of the unit of measure, and the
number of respondents or units surveyed.

Demographics considered differ for each dataset
used throughout the plan. This is referenced in

each section of the plan that census data is used.

Consolidated Plan OREM 417
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